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GIVE YOUR BREEDERS THE BEST START.
START PROTECTION BEFORE CONCEPTION
Vibriosis is a major venereal disease and can cause infertility and abortion in cattle.

11%

improvement
in first round
pregnancy
rates1

Heifer vaccination has a positive impact:
Vaccinating heifers against Vibriosis in a large northern herd
significantly improved (+11%) first round pregnancy rates1. The
overall difference in weaning rate was 6%. Therefore for a herd
of 500 heifers, this could mean an additional $12,000 per year.*
PROTECT YOUR MAIDEN HEIFERS (OVER 18 MONTHS OF AGE)
One shot of Vibrovax® = 2 Years Protection (this covers the main period of risk)

Vibrovax is just one of the many Zoetis
products available to optimise the
reproductive success of your heifers
* For a herd of 500 heifers there will be a difference in weight between a first round weaner and a second round weaner – say this is 50kg. Therefore if a herd of 500 heifers produced 5% more first round
calves @ 180kg liveweight average and 6% of weaners were 50kg heavier because they were weaned at the first round the following year, rather than the second round, the resulting increase in weaner
production would be (25 x 180 kg) + (30 x 50kg) = 6000kg or an additional 12kg per heifer exposed to a bull. At a beef price of $2/kg, that is an additional $12000 per year.
1. Schatz TJ, Colm RM, Hearnden MN, Australian Society of Animal Production 26th Biennial Conference 2006.
Zoetis Australia Pty Ltd. ABN 94 156 476 425. Level 6, 5 Rider Boulevard, Rhodes NSW 2138. © 2017 Zoetis Inc. All rights reserved. ZL0678 03/17

FOR MORE INFORMATION, SPEAK TO YOUR LOCAL ZOETIS REPRESENTATIVE OR CALL 1800 963 847

I would also like to formally
acknowledge the passing of
Founding and Life member
John Underwood and offer our
condolences to the family.
The 'Innovation Generation'
Conference to follow promises a
glimpse and encouragement for the
continuing growth and contribution
to the NT and Australia that the
people of this industry can make.
While my address may include some
vision of the future it may not be so
splendid. It will also look to history,
for if we ignore history we are bound
to repeat it.

President's Report
It is my privilege to deliver my final
President’s address and I would like to
thank the NTCA members for affording
me this honour.
Tom Stockwell
OUTGOING NTCA PRESIDENT
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We are honoured to have Air Chief
Marshal Sir Angus Houston with us
today and we should acknowledge
our Defence Forces, past and present,
who allow us the freedom and
prosperity we enjoy today. 100 years
ago this month it was the 1918 Spring
Offensive on the fields of France,
the beginning of the end of the First
Word War. So whatever problems we
think we have today…pale.
The NT and pastoral industry
supplied men, beef and horses
to the war effort. One example,
Albert Borella, joined up in the NT
having walked off a government
agricultural development scheme on
the Daly River. For valour at VillersBretonneux in 1918, Albert Borella
was awarded the Victoria Cross - so
it clearly wasn’t a lack of courage
that saw Borella desert the Daly!

There have been many wars and
northern development schemes in
the 100 years since, but throughout,
the pastoral industry and its people
have survived, contributed, learnt,
adapted and prospered.
Our industry members are proudly
represented by the NTCA in the NT,
nationally and internationally. We
fund our own operations and aim to
protect and advance the interests of
members, but never at the expense
of other Territorians. Given the
longevity of our industry and our
long term commitment to the land,
animals and people of the NT, our
members have the positive future of
the NT and our regional communities
at the centre of their thinking.
Late last year I gave a presentation
on our industry to the “Major
Projects Conference” in Darwin.
I flew up in my little Cessna, which
saved a bit of time until I had to
divert due to weather, and then
1,000 feet from the threshold I had
to do a few orbits of the harbour
while the Defence Forces landed
a few F18s. It did give me the
chance to see all the magnificent
development around the harbour.
It also gave me the opportunity to
reflect on the metaphorical nature
of my flight.
How, despite the best plans, my
industry can be temporarily thrown
off course by the weather and
seasons, and how it is all too easy for
the 'controllers' to divert or put my
industry on hold or at the service of
those with perceivably bigger bucks,
historical grievances, or like Defence,
more important 'national' jobs to do.
So amongst the talks of big bucks,
big sites, FIFO workers, a brave new
world, and unimagined opportunity
for the NT, I described the pastoral
sector as a home-based enterprise
that:
••

has called the NT home since the
1870s;

••

has been operated on the same
sites since that time; and

••

is still growing and evolving with
changing markets, knowledge and
technology.

Given the longevity of our industry and our long
term commitment to the land, animals and people
of the NT, our members have the positive future of
the NT and our regional communities at the centre
of their thinking.

It is a renewable energy industry in
that:
••

it is powered fairly and squarely
by the sun and rain through
the vegetarian process of
photosynthesis;

••

relies on surface and
underground water supplies
refilled by annual, cyclical and
geological events; and

••

it is an organic/biological industry
which, like fine wine, takes time
and care to produce.

It is an industry that relies on liquid
energy to:
••

transport inputs and turnoff by
road and sea;

••

produce electricity and pump
water; and

••

power vehicles and aircraft in
daily operations.

It is an industry that relies on people
with a broad range of management
skills from land, pasture, animals,
vehicles, aircraft, and plant and
machinery, road construction, fire
management, marketing, business,
etc.
Importantly, people need to love
the land, their cattle, and living
and working in hot dry, and humid
inundated conditions, with large
animals and machines that can hurt
you.
The industry also relies on and
supports a large number of
regionally-based support services
thus providing significant multipliers
in the NT regional economy as well
as the capital.
The industry has grown in response
to market demand, first locally
with such enterprises as the
construction of the overland

telegraph line, the various historic
gold mines, and then to export of
beef and live cattle interstate or
overseas.
As I concluded last year, we must
remember first, last and always
that this is all based on a biological
system relying on the top six inches
of soil, rain, underground water,
pasture, and cattle - all managed
and husbanded by informed
productive people who have a plan
that deals with today and the next
generation.
This year I want to cover briefly the
major inputs: energy, water, land and
people.
Carbon
Last year I talked about ‘Arboreal
Obesity’ and how the data shows
that north Australia is a net sink
for carbon dioxide. This concerned
some who thought with their heart
rather than their head so, briefly,
here are some more facts.
Recording atmospheric CO2-e
from the earth’s surface to the top
of the atmosphere with sensors
on NASA’s OCO-2 or Japan’s
GOSAT satellites cover all of the
Australian continent and integrate
all sources and sinks to give a net
CO2 uptake. ‘Ballpark’, every year on
every hectare in North Australian
woodlands, 2.2 tons of CO2-e is
sequestered, mostly though woody
thickening. And with every increase
in wood comes a rapid decrease in
grass.
Woody carbon accumulation
and pastoralism are competing
enterprises.
Dr Bill Burrows (FTSE) concludes
in his submission to the Climate
Change Review 'Australia needs to
NTCA YEAR IN REVIEW 2017/18 5
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proudly proclaim to the world that
it has most likely reached the holy
grail of greenhouse gas reduction
by achieving zero net emissions.
This comes about by virtue of our
huge vegetated land mass, coupled
with a relatively small human
population.
Yet we appear to be embarrassed by
this good fortune and seem to want
to keep these advantages hidden.
It’s time for the self-flagellation and
misleading grandstanding on this
issue, by all Australian governments,
to stop.'
Enough about Carbon, let's talk
about Cholera. In the 1830s in
England people crowded into
cities and despite worse problems
Cholera became the national
obsession. In 1842 Edwin Chadwick
(lawyer, intense and cheerless)
Secretary of the 'Poor Law
Commission' (on which all modern
Ministries are based) claimed that
Cholera is caught from the smelly
air –the Miasma theory. From 184556, 700 books were published on
cholera and in 1849, John Snow
(working class doctor) collected
evidence in a scientifically rigorous
manner which proved a clear
link between cholera and water
contaminated with human faeces.
Parliamentary enquires dismissed
him and the Medical Lancet Journal
said he was in the pay of business.
Snow died before the Thames stank
out Parliament House one day
and the pollies funded a sewerage
system and solved the problem.
Sort of like draining the swamp.
Chadwick remained funded by the
taxpayer and clung to the Miasma
theory until death, spending his
career advocating a series of Eiffel
Towers being built across London to
pump clean air from the heights to
the ground.
Humans don’t change much
apparently – we just need fewer
Chadwicks and more Burrows.
Land clearing and the PLB
The attempts by the Environment
Centre NT and the Environmental
Defenders Office to stymie or delay
clearing on pastoral leases that had
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been through a rigorous approval
process, through court proceedings
claiming potential to affect climate
change seems frivolous given the
actual data now available to us, but
if it progresses it may actually allow
the facts to be put.
I would like at this stage to
acknowledge the professional work
of the Pastoral Land Board and the
dedication of the members. They
apply experience, qualifications,
and technical knowledge to the
application of the Pastoral Lands
Act, which provides a solid legislative
backbone for the pastoral leasehold
land in the NT.
Renewables/Gas and Diesel/
Succession
I’ve got some bright young idealistic
kids studying agriculture, good at
maths and physics and coming up
with all sorts of good ideas for the
place.
They reckoned that we should make
all the bores solar, and pointed out
how cheap the solar was, especially
once I put my snout in the REC
trough. They spoilt it all though as
they checked the monitoring ap
on their phones and suggested
that I would still have to run the
generators 24/7 as a back-up in case
it got cloudy or if the sun went down
overnight.
All of a sudden the economics didn’t
add up. I’m amazed that it does by
the time you apply the same thinking
at the Territory and national level.
I don’t want to be seen standing in
the way of progress and saving the
planet, but I’ve asked Google and
she couldn’t find any record of the
hay producers and horse breeders
of the 19th century subsidising
the horseless carriage industry to
help them run themselves out of
business.
Like carbon sequestration, this
country seems to have an
abundance of energy sources that
could be used to make us more
productive and competitive, but
energy policy seems to have the
blinkers and hobbles well and truly
on.

Oil and Gas Inquiry
The independent Scientific Inquiry
into Hydraulic Fracturing is shortly
to present its report to Government.
If their response to all the other
inquiries and commissions held
recently is any guide, then the
majority of the recommendations
will be accepted. Regardless of the
outcome I think the process has
been professionally carried out and
offered real consultation with all
Territorians. The recommendations
relating to our people, lands and
businesses have responded mostly
positively to the NTCA submissions.
The issue has been a difficult one for
NTCA and I would like to thank and
acknowledge the sterling work and
effort by all the staff, led by Tracey
and finished by Paul. The NTCA
Board, especially the ‘Petroleum
Working Group' subcommittee, put
a lot of effort into capturing and
representing the range of members’
interests and views, and I think we
are in a much better position than
we were before the inquiry.
Regardless of the government
response to the inquiry, there is still
much to do to ensure land access
agreements are developed and
legislated covering the petroleum,
mining and fossicking sector, and
that economic compensation stays
in the regions. Much has been
achieved to date but the process
needs to be finished.
Reminisces and Reflections
A final address should probably
allow some reflection.
2018 marks 40 years for me in the
NT, arriving via the Plenty Track
shortly after self-government.
Before I got to Huckitta I had been
flagged down by an aboriginal
family in a broken-down motor
car, and they hit me up for some
flour, sugar and tea, and asked me
to let the Huckitta manager know
they were in trouble. Message
delivered, we were invited to stay
at Huckitta overnight, and fed on
quality Centralian tinned beef. I
never heard from the aboriginal
family again.

AUSTRALIA’S TOP
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KUBOTA MOWERS

Airpower Darwin
880 Stuart Highway,
Pinelands | (08) 8939 0200
kubota.com.au
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A day or so later just south of
Adelaide River I was flagged down
by a white family in a big flash
Statesman motor car with ski boat
on the back. They had run out of
fuel and relieved me of the last of
my drums of petrol. Over a beer
at Adelaide River it turned out to
be Roger Steele, then Minister for
Primary Industry who had offered
me the job. I’ve never stopped
hearing from him!
Moral: 40 years ago handouts to
government and community were
simpler and manageable.
Old-Timers
I would like to acknowledge the
passing of two modest legends
of our pastoral community, both
passing on in their 90s. Bob
Savage from Suplejack, and Ted
Hart from Hodgson River. While I
knew Bob only by reputation, Ted
and Elizabeth were responsible for
providing me with paddocks and
cattle for research. Ted talked me
into buying my first cows, sold me
my first small block of country and
introduced me to my wife’s family.
Now that he’s dead I can probably
safely say that I owe him a bit.
The other thing Ted gave me was a
taste of an aboriginal stock camp
and a dry community co-existing
with a cattle station through the
70s and 80s. I have many happy
memories of working the trial cattle
with some really good old and young
men from Hodgson River, along with
my own colleagues including John
Morrison, Larry Johns and Larry
McLaughlin.
There was a store and a clinic, and
later a school and a footy team.
Friends in the Health Department
told me that the Hodgson River
babies were the fattest and
healthiest in the region.
I have been accused of being
'nostalgic for a simpler time', and
while we all know of many good
successful aboriginal families,
individuals and projects. How have
we gone from the Hodgson River/
pastoral scenario to the headlines
of recent weeks? Despite all of the
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goodwill, money, lands and rights,
a significant proportion of our
aboriginal community continue to
be sucked into the vortex of despair.
The road to hell is paved with good
intentions.
Our industry is maligned in pop
history but any objective analysis
proves the prescience of the
industry of the day as summarised
by Sir John Kerr:
'It seems to the pastoralists to
be nonsense to say that men are
better off unemployed in thousands,
but maintained in settlements in
growing degrees of comfort when
they could work in the real world
with growing degrees of efficiency
and growing economic reward.'
These days the settlements are in
growing degrees of discomfort.
Quality v Quantity
I am concerned for all Territorians
at the continued concentration
on rights and acquisition and
power rather than quality of
life, as evidenced by the public
announcements by the Northern
Land Council (NLC) recently calling
for:
••

the decolonisation of northern
Australia;

••

native title holders becoming the
landlords of the pastoral estate;
and

••

seats on the Pastoral Land Board.

The NTG response to this apparently
bullying approach is worrying with
the NT News recently reporting
'historic agreements' to be
announced at the Barunga Festival
with consultation referred to as
'Treaty Talks'.
Aboriginal rights and land ownership
has been recognised and legislated
and compensated for through:
••

••

the NT Aboriginal Land Rights Act
which aimed to acquire 25% of
the NT and has acquired 48% and
80% of the coast line;
the Native Title Act which has
appropriate mechanisms in

place to address future acts and
opportunities;
••

the Sacred Sites Act; and

••

the Aboriginal Reconciliation Act.

So what would a treaty mean?
What further erosion of pastoral
property rights would be sold off
with it? How much investment
would it scare away? And why isn’t
this a discussion being had with all
Territorians?
Importantly, given our recent history,
what chance would it have of
making any substantive difference
to the lives of every-day aboriginal
people?
Surely the Sisyphean era of
separatism and division should
be consigned to the bin of history
and some optimistic common goal
for all the NT be envisioned by our
democratically elected parliament.
Our industry members remain
willing to assist employment and
development opportunities for all
Territorians.
The NTCA and Indigenous Land
Corporation Pastoral Real Jobs
Program is an example of practical
efforts being made to allow young
aboriginal kids to train up and obtain
employment in the sector. Over 300
have been through the program
to date and this years’ intake was
oversubscribed.
While the 48% is a net sink for
billions of tax and royalty dollars
annually, the pastoral estate creates
nearly $1 billion a year from the
47%, private funds having paid
handsomely to buy a pastoral lease,
with individuals and companies
investing $4-5 billion in capital to
enable production to occur.
Only one of these models is
sustainable.
It’s the Territory – we’ve seen it all
before.
Kidman Springs
Kidman Springs started life as a
research station in about 1968 to
study genetic improvement in the
Territory Shorthorn. They moved on
to more useful stuff quickly.

RURAL & AGRIBUSINESS
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I had some trials on Kidman Springs
in the early days and I remember
spending many hours shooting
donkeys which were responsible
for denuding the sweet creek
frontage, with Sally Sullivan and
others developing techniques for
rehabilitating the scalds. There were
also many tales of people shooting
hundreds of feral donkeys at a
sitting.
You can imagine my disgust when I
heard that the NT government had
purchased a breeding herd of feral
donkeys for genetic improvement
studies on Kidman Springs. There
will be many turning in their graves.
While I will say no more on this
project per se, it is in the DNA of the
NT to be side-tracked and chase the
dream of new primary industries,
which is fine as long as there is a
proven market and comparative
advantage to be had. Grand
schemes sponsored by government
(apparently going on since Albert
Borella VC), tax minimisation
schemes, and large corporates have
a poor record of success compared
with the organic growth of the beef
industry and more recently some of
the horticultural crops.
I make two points:
••

it is unreasonable to subsidise
and chase the fashion and minor
industries though 'full costrecovery' for regulatory services
for the beef sector that is
contributing to the economy; and

••

the diversification model offers an
alternative for private investment
at a local and targeted approach
so it would be a great shame if it
was scuppered by NTG bowing
to the NLC using it as a vehicle to
attack the federal Native Title Act.

fertility or infrastructure but it does
get properly wet every year.
At our last round of branch
meetings we received briefings on
the review of the Water Act.
Through environmental and
indigenous reserves and an inability
or unwillingness to harness the wet
season flood flows, the policy has
turned water in the Top End into a
scarce resource creating a market
for middlemen to trade in.
A back of the envelope calculation
for the Top End monsoonal zone
suggests that a quantum of about
400 million megalitres falls over the
wet season, which is equivalent to
about 40 Ord Dams or 720 Sydney
Harbours. Surely we can have water
as a competitive advantage rather
than a scarce tradeable commodity?
Conclusions
In last year’s address I concentrated
on the practicalities of operating
pastoral enterprises in the NT
and marketing the products. This
year has been more about the
commercial, political and social
environment surrounding our lives,
families and businesses. It is a
cautionary tale of the significant
risks to our tenure and productivity
but we need to acknowledge the
significant opportunities ahead
and the recent gains in productivity
and markets. I am optimistic and
confident of the future for my
community and my kids, but it will
not happen without a commitment
to taking responsibility for the
future.
From Big Things Little Things Flow
•

The Katherine Flood of 1998
I have seen two impressive floods in
the Katherine River and a few more
in the mighty Sunday Creek.
Water is a story of two halves in the
NT, but in the Top End at least there
is on average one metre of water
that falls across the whole area
every year. The Top End does not
have much going for it in terms of
10 NTCA YEAR IN REVIEW 2017/18

know that we have a positive
sequestration story to tell, and
a significant sustainability
issue if we do not control
woody regrowth and allow
sensible planned clearing as a
management response.

•

Despite varied and abundant
energy sources we have
legislated to have some of
the most expensive power in
the world, which reduces our
competitiveness globally.
Despite huge actual CO2
sequestration we pretend that
managing woody thickening
is a sin: The northern beef
industry has borne the cost of
Australia’s commitment to the
Kyoto protocol and we now

•

Despite reliable and significant
water resources in the Top
End we legislate it into a
scarce resource, and our water
resources everywhere need to
be protected in any oil and gas
developments.

•

And despite an abundance
of goodwill, land, money
and rights, many aboriginal
Territorians have benefitted
little; the NT and the pastoral
estate has been at the forefront
of transferring land and rights
to aboriginal people. After
40 years ‘It’s Time’ for the
aboriginal lands councils to take
responsibility for improving the
lot of aboriginals and the NT
rather than seeking more rights
and control over the pastoral
estate.

History will not judge us well if we
don’t change.
For my family enterprise (my kids
really aren’t that stupid and I’m
quite proud of them) I am just
forever thankful that the industry
is full of talented, able, positive
and persistent people (many of
whom volunteer their time to the
Association) and that we have the
NTCA as an effective professional
association to protect and advance
our interests. We may by preference
be independent and self-reliant
people, but we need the unity of
members and purpose to keep our
pastoral community and the NT
strong.
Thank you for the honour of being
President.

LEADING
THE WAY
IN WATER

1800 999 599 (toll free)

pioneerwatertanks.com.au

Cattle at Kidman Springs lapping up
the goodies in the test paddock
photo: Dionne Walsh

marching inorders
self-herding trial

Kidman cattle get their

A

trial has begun at the NT
Government’s Victoria River
Research Station which aims to
encourage cattle to go where the grass
is greener. Stock in the test paddock
at the Kidman Springs site are being
tempted with tasty treats to change
their grazing behaviour. The gourmet
menu includes cracked lupins, barley
and a concoction of ash, charcoal and
burnt timber, dubbed “Bruce’s Brew”
after one of the trial designers. If all
goes well the trial will demonstrate that
given the right incentives cattle can
herd themselves, resulting in lower
costs for the producers AND good
production outcomes.
“It would be a win for the landscape
and for the pastoralist – and ultimately
for the bottom line”, said Dean
Revell, the agricultural scientist from
WA who has developed the suite
of Self-Herding methods with NSW
farmer, specialising in Stress Free
Stockmanship, Bruce Maynard.
Traditionally whole paddocks have to

Territory Natural resource
Management (TNRM) is an
independent not-for-profit
organisation. It has been working
with landholders, community groups,
industry and government since 2003.

be closed off when land needs to rest
and recover – or fencing has to be
erected to section off out-of-bounds
areas. That’s costly in labour and
materials. The self-herding trial aims to
create new grazing behaviours which
will encourage the stock to find their
own way to new areas, giving a boost
to the animals’ nutrition and allowing
the overused areas to recover.
Back in March the project team
identified the perfect site at Kidman
Springs in a paddock that wasn’t
currently in use. And then the fun
began. Before being led to the test
paddock, cattle were introduced
to nutritional rewards and other
attractants in a location familiar to
them. Now that they are in the paddock
their behaviour is being monitored and
their movements are being tracked.
“By varying the rewards, the animals’
interests are heightened, a bit like a
kid at lolly shop who is hoping he gets
something from the offering”, added
Dr Revell.

TNRM match funding and people and
devise and deliver projects to ensure
sustainable management of water,
land, soils and biodiversity in the
Northern Territory.
TNRM’s membership comprises
more than 70 organisations holding
interests in NRM in the NT, or
representing residents of the NT.

“The trial cattle have been fitted with
GPS devices and, combined with
observations and feed utilisation
patterns, we’ll test if their use of
targeted areas is increased by Self
Herding methods. Their performance
will be assessed by regular monitoring
of their body weight and condition.”
“It’s an exciting, cutting-edge
concept with so much potential for
the techniques to become ‘business
as usual’, said Mel McDonald from
Territory NRM’s Katherine office,
“the emphasis on low environmental
impact, cattle health and sustainability
tick all the boxes for sound natural
resource management. We are thrilled
to be on board.
TNRM is coordinating communications
for the self-herding trial as one of six
partners in this unique collaboration,
funded by Meat and Livestock Australia
with support from the NT Government
Department of Primary Industry and
Resources.

Territory Natural Resource Management
welcomes new members and is happy
to chat about its projects. The website
at www.territorynrm.org.au has lots of
useful information. Or you can email
TNRM at info@territorynrm.org.au
A highlight of the TNRM calendar is its
annual conference, held in November
each year in Darwin. The 2018
Conference runs 13-15 November.

Being
Territorial
Conservation Agreements

T

the Territory way

he challenge of running vast
pastoral properties and turning
a living for the owners and
team working on them would suggest
that Territory land managers already
have their hands pretty full. Territory
Natural Resource Management
had that thought firmly in mind back
in 2011 when they put together a
proposal to encourage voluntary
conservation agreements on relevant
areas of privately owned land.
The framework for voluntary
conservation agreements followed
extensive consultations with pastoral
landholders and other stakeholders.
They are amongst the organisation’s
longest-running and most successful
initiatives.
TNRM Programme Manager Alan Roe
was part of the original team which
set up the scheme. It now engages 32
pastoral properties and encompasses
more than 56,000 hectares of the
Territory. Here Alan answers some
questions about the program,
designed to encourage the protection
of areas identified as of particular
conservation importance.
Why do you think the TCAs have
been so successful?
Quite simply we put ourselves in the
pastoralists’ shoes and jointly agree
achievable objectives. Our approach
sees no contradiction between
conservation management and sound
pastoral enterprise.
The program has been designed
to support landholders who wish to
conserve areas of high ecological
value on their properties - and
perhaps enhance the sustainability
and productivity of their operation.
Because we listen to the landholder
and tailor the agreement in each case
we are able to address site specific

threats including weed, fire, feral,
erosion and stock threats.
There are a number of conservation
agreement models in other
jurisdictions. Is there anything
distinctive about the NT agreements?
Our conservation agreements
are perhaps different from others
operating elsewhere in Australia. We
don’t ask landowners to set aside land
for conservation in perpetuity.

The Riggs family at their Lakefield Station
property proudly displaying their TCA status
when they became one of the first properties
to sign up to a Territory Conservation
Agreement in 2011
‘We have a few wetlands on the station
that we wanted to manage for good
environmental outcomes, which was why
we decided to join the TCA program. So
far, joining has been very good for our
business outcomes.’
“[The TCA] means we can protect our water
holes, manage our land better through
grazing management and look after these
habitats, we have opened up a habitat that
will be there for a long time to come.”
Gary Riggs

It’s a 10-year commitment in which
a landholder signs up to mutually
agreed management actions at a
defined site.
We have consciously kept paperwork
demands manageable; the agreement
itself is short on demands and
formalities.
Are you saying a TCA can actually
improve the bottom line?
Some of our TCA sites have
mentioned to us that there has been
a benefit from regulated grazing to
help manage fuel loads or suppress
weeds. In several instances changes
in practice in line with management
plans have increased efficiency of
pastoral operations. But we don’t plan
to rely on anecdotal evidence alone.
We currently have a team member
travelling around the Territory
gathering feedback as part of a
comprehensive review we are
undertaking of the entire program so
we can get a proper evidence base to
support what we’re hearing.
Another obvious attraction for the land
manager has been the funding we have
been able to secure to establish the
integrity of the newly protected area. It
has been money well-spent. Not only is
the land in question protected but both
TNRM and the landowner benefit from
the knowledge exchange during the setup of the agreement.

But what if the land covered by the
agreement is part of a sale. Do you
have to start all over again with the
new owners?
The agreements in place are all
working well. Despite a number
of sales and some transfers of
ownership across generations, we
have not lost a single TCA.
What about the future. Are you
hopeful that more sensitive land
can be brought under conservation
protection?
News of the TCA program has
spread word-of-mouth between land
managers and their neighbours.
It’s become something of a badge
of honour to have a designated
conservation area on your land. In the
early days it was all outreach, but now
we are starting to get inquiries coming
direct to us. We are looking forward to
continuing the program and continuing
to work with landowners to identify
areas suitable for conservation status.

To find out more about the voluntary Territory Conservation Agreements just head over to the
Territory NRM website at www.territorynrm.org.au. Or you can email Alan directly at alan.roe@territorynrm.org.au

The breadth of complex issues
that this organisation needs to be
across is significant. With a strong,
dedicated and professional team of
staff within the NTCA, we are well
placed to meet these challenges.

NTCA Report
The NTCA has had an extremely busy six
months, with many challenges and personnel
changes. The most notable of these personnel
changes has been the departure of Tracey
Hayes as Chief Executive Officer; therefore,
we would like to acknowledge the momentous
contribution Tracey has made to the
organisation over a long period of time. We
would like to personally thank Tracey, for her
detailed and professional hand over afforded to
incoming staff, and for her mentorship during
this period.
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The current season has been a tale
of two halves. The Top End has
experienced a wetter than average
season, with several strong
monsoonal events delivering much
needed rainfall, whilst much of
the central and southern areas
are experiencing a lighter season.
Although we note that at the time
of writing, the chances of a major
weather event across the southeast of the territory is possible.
Added to this, cattle prices have
come back and the live export
trade to Indonesia is experiencing
some tribulations, with forecast
numbers expected to be weaker in
2018. On a brighter note Vietnam
is expected to be stronger and
China’s live export is a market that
is in the spotlight and set to grow
through 2018.
The end of 2017 was busy from
a policy perspective. The NTCA
has advocated firmly for the
improvement of Land Access
Agreements to allow for more
safeguards for pastoralists. The
NTCA has long pushed for a
mutually respectful, legislated
framework for resource companies
and pastoralists to abide by.
Negotiations are ongoing with the
next round of consultations due to
commence in April 2018. The NTCA

is hopeful that this will be legislated
before the year is out.
After years of consultation and
negotiation, the Pastoral Land Act
Amendment Bill 2017 (PLAA Bill)
is currently before the Economic
Policy Scrutiny Committee and due
to go back to Parliament in March
2018. We have been informed
the Bill will be deliberated in May
2018 and is likely to have the
provision for subleasing removed
pending development of a model
to grant greater procedural rights
to native title holders. The key
change to the ability to sublease on
the pastoral estate for proposed
uses; being tourism, eco-tourism,
horticulture, agriculture and
aquaculture, allowing for a formal
lease arrangement to be registered
to the title makes the process to
diversify operations on a pastoral
lease simpler. It was designed to
have the added benefit of providing
better opportunities for urgently
needed private sector investment
in the Northern Territory and
contribute to the economy in a
positive way.
It is disappointing and perplexing
that the Pastoral Land Act
Amendment Bill, whilst initially
having the support of Government
and alignment with the economic
summit process, has been hijacked
for political purposes. This has
caused considerable frustration
and delay and has the potential to
cause great uncertainty to future
investment in the pastoral industry
Additional measures in the
PLAA Bill aims to simplify rent
calculations from an unimproved
capital valuation (UCV) to a simpler
and fairer estimated carrying
capacity (ECC) method.
The Scientific Inquiry into Hydraulic
Fracturing in the Northern Territory,
headed by Justice Pepper, has held
extensive consultations across
all stakeholder groups. The NTCA
has made several submissions and
appeared in front of the panel on
two occasions, as well as providing
information and updates. The
NTCA Board has taken a pragmatic
and balanced approach to these
discussions. The key focus for the
NTCA is that if the gas industry is to
proceed, then the pastoral industry
must have maximum protections.
The NTCA was pleased to see

The NTCA has been advocating for beef roads
funding as an annual program. This will allow us as
an industry to advocate for longer term planning for
a better road network for all producers.

that the draft report released
in December 2017 contained
much of what the NTCA had been
advocating for including: legislated
access agreements, strong water
legislation, a mandatory safety
net of conditions, and royalties
for regions funding amongst
others. This result was gained
through a strong, professional
and collaborative approach. The
NTCA would like to thank the
members of the NTCA Petroleum
Working Group for their important
contribution and assistance with
this process.
Parliament will now decide on the
next steps forward, but the NTCA is
urging the government to consider
all recommendations to ensure
that the pastoral and gas industries
can work together in a mutually
respectful and beneficial way.
The NTCA has been an active
participant in the Native Title
Review that is currently being
undertaken by the Federal
Attorney General’s Department.
This process commenced in late
November 2017 and is expected
to run through 2018. The reforms
are largely administrative, although
it is important for our industry to
remain involved in the process. We
look forward to keeping you posted
on our progress.
Recently the NTCA met with key
government officials to progress
‘volumetric loading’ for the Territory.
This issue has been slowly moving
through the government process.
The Minister and the CEO of the
Department of Transport and
Infrastructure have assured the
NTCA that ‘volumetric loading’ is
not far away.
The NTCA are also pleased to see
that the long-awaited Beef Roads
Program will finally commence
works in the coming weeks. The
NTCA has been lobbying for
beef roads funding as an annual
program. This will allow us as an

industry to advocate for longerterm planning for a better road
network for all producers.
Other areas that the NTCA have
been actively engaged include: the
Animal Welfare Act, the Revenue
Discussion Paper, the Live Export
Standards Review, the Fiscal
Equalization Review (distribution of
GST), and the Tennant Creek Radar.
NTCA staff participated in a trade
delegation to Vietnam, coordinated
by the Honorable Ken Vowles,
Minister for Primary Industry and
Resources. This is an important
market for Territory producers and
it was beneficial to be involved in
this delegation.
The NTCA is currently in the
process for applying for a grant to
lead a trade mission to northern
China to better understand how
Territory cattle producers can
gain maximum leverage in this
important emerging market. With
cattle now leaving from within
the Blue Tongue Zone to northern
China the opportunity is now
clearly within reach for Territory
producers.
The NTCA will continue to work
with governments, exporters/
importers, Meat and Livestock
Australia and industry bodies to
ensure that the interests of NT
producers are well served in our
key and emerging markets.
The NTCA Indonesian Australia
Pastoral Program (NIAPP) is
back after a 12-month absence,
now being funded through the
Department of Foreign Affairs and
Trade. The Indonesian Australian
Red Meat Partnership conducted
a review into all the Red Meat
Partnership programs in 2017 and
held the NTCA program up as one
of the major success stories in
forging closer ties with Indonesia.
Kylie Gracey has oved into the NTCA
Project Manager role and is directly
responsible for this extremely
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In 2017 the NTCA, under the guidance of the former
CEO, Tracey Hayes, and the Executive Committee,
applied for funding through the Building Better
Regions Fund. This application was successful and
today the NTCA is pleased to announce that work
on the NTCA training facility at the Bohning Yards
has begun.

important program. Student
selection has been completed and
students will commence induction
training in Indonesia and will travel
to Australia in July 2018 to conduct
two weeks of intensive training
before beginning placements
on cattle stations. This year the
return visit to Indonesia will take
place in October and the NTCA
looks forward to this program
continuing its important work.
Allison Dakin started work with
the NTCA in February 2018 as
Business Development Officer,
specialising in diversification.
Allison comes from a legal
background previously being
employed with Ward Keller. Both
her and her husband have also
run cattle stations in the Territory.
Allison’s knowledge of the pastoral
sector and her legal capabilities
will be a welcome addition to the
NTCA. Should any member be
considering diversifying their
operations, Allison will be happy to
assist with the process.
In June 2017 our long-term
custodians of the NTCA Real Jobs
Program moved on to take up
a station management role on
Hodgson Downs. Both Tara and
Jason Craigie were critical in the
success of this well-respected
program that is funded by the
Indigenous Land Corporation
and has placed many young
indigenous stockmen and women
into meaningful careers in our
industry. The NTCA went through
an exhaustive recruitment
process to find the right person
to guide and nurture this
important program. Kerrie Cokley
commenced as Senior Field
Officer in late 2017 and Damon
Alexander will be our key mentor
and motivator of participants.
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Late 2017 the NTCA finalised a
funding agreement with Meat
and Livestock Australia and the
Territory Government to place a
Business Development Officer
(specialising in innovation) into
the field to be a conduit between
research bodies and producers
on the ground. This is a two-year
contracted position and I am
pleased to advise that James
Christian has taken on thie role
and will be based in Alice Springs,
working from the Bohning Yards.
The NTCA Executive would
like to welcome all these new
team members aboard and we
have no doubt that they will
all enjoy working for this great
organisation. The NTCA would also
like to acknowledge the tireless
work and professionalism of Jo
Shearn, Office Manager, and Tom
Ryan, Executive Officer, whose
commitment to the organisation is
appreciated.
The Future NTCA program has
again attracted a high calibre of
aspiring leaders from our industry
and for 2018; the NTCA team
has put together an excellent
list of events and educational
opportunities for participants. The
NTCA is committed to building
the capacity of our industry and
ensuring our future leaders have
the skills to guide our industry into
the future.
In 2017 the NTCA, under the
guidance of the former CEO,
Tracey Hayes, and the Executive
Committee, applied for funding
through the Building Better
Regions Fund. This application
was successful and today the
NTCA is pleased to announce
that work on the NTCA training
facility at the Bohning Yards has
begun. The training facility will be

completed by the middle of 2018
and will consist of a training room,
office space, commercial kitchen,
communal barbeque area and 16
en suite accommodation rooms.
This facility will provide the NTCA
Real Jobs Program and NIAPP with
a functional modern training facility.
This facility will also be available for
hire offering an alternate revenue
stream for the NTCT.
Noel Cuffe, the Operations
Manager at Bohning Yards has
completed significant repairs
and maintenance over the last six
months. The Bohning Yards has a
Biosecurity Plan and a review of our
work health and safety policies is
being conducted.
The Bohning Yards Committee
have met and agreed on a schedule
of livestock sales for the coming
12 months and it is envisaged that
Alice Springs will have five sales
between April and September.
With the training facility under
construction the future looks bright
for the Bohning Yards facility.
Looking forward in 2018 the
NTCA Board have endorsed the
completion of a new strategic
plan for the NTCA and the industry
more broadly. The work on this plan
will commence in April and will be
completed mid-year. The NTCA
is still seeking a pathway to fund
Beef Plan North and are currently
discussing this opportunity with
funding providers.
The key focus for 2018 is to
ensure that the Pastoral Land
Act Amendment Bill is passed
by Parliament; the legislated
Land Access Agreements are
finalised; that volumetric loading
commences; and that the onshore
gas industry legislation and
regulations are suitable to allow for
respectful co-existence to occur.
With reviews into the Water
Act, Vegetation Management
Framework and determination
of the beds, banks and intertidal
zones, 2018 is shaping up to be a
critical year in the pastoral industry.
It is the NTCA’s membership that
provides our organisation with
strength, therefore the NTCA
would like to sincerely thank you for
your membership and continued
support.
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Nonetheless, the target has been
backed by recently appointed
Federal Minister for Agriculture
and Water Resources, Hon. David
Littleproud MP, and will provide
a focus for lobbying government
on the various issues affecting
agriculture including infrastructure,
trade, taxation, workplace relations,
water and energy policy.

NFF REPORT

$100bn by 2030
The National Farmer’s Federation (NFF) has set
an ambitious target for Australian agriculture:
$100bn in production by 2030. This represents
a 50% increase from the 2016/17 value of
$64bn.
Rohan Sullivan
NATIONAL FARMERS FEDERATION REPRESENTATIVE

Adoption of digital technology
is also becoming increasingly
important. A collaboration between
15 rural research and development
corporations, universities, industry
experts and agribusinesses
looking at the potential for digital
technology across the farm sector
estimated that “unlocking the full
potential of ‘digital agriculture’
could increase the value of
agricultural production by $20.3
billion”1. This included an increase
of $1.6 billion for the beef industry.
The research also looked at legal
aspects around digital agriculture.
There is little or no legislation in
Australia that deals specifically

Accelerating Precision Agriculture to
Decision Agriculture (P2D): The P2D project is
jointly funded by the Australian Government
Department of Agriculture and Water
Resources Rural R&D For Profit Program
and all 15 RDCs. It involves research support
from three universities, CSIRO Data 61, the
Australian Farm Institute and the Data to
Decisions CRC.

1
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with data. For now, data licences
govern the access and use of
agricultural data. Surveys found
that 74% of respondents knew
nothing or very little about the
terms and conditions of data
agreements and 62% do not trust
service providers to maintain the
privacy of data.
Of course all the talk about digital
agriculture is pointless without
affordable and reliable internet
access. At the November NFF
Members Council meeting we
heard a representative of the NBN
hold out the prospect of much
bigger data plans i.e. 300Gb/month
@ 50Mbps. We need to maintain
the pressure to make sure that our
members and people in remote
areas generally are able to access
such plans in an affordable and
reliable manner.

Campaigns
The NFF ran a successful campaign
for the retention of the $20,000
instant tax write off in the 2017
Federal Budget. Also included in
the 2017 budget was $8.4bn to
fund the Melbourne to Darwin
Inland Rail, $1bn for the National
Landcare Program and $472m for
a new Regional Growth Fund.
A recent campaign to have the
Senate pass amendments to the
Murray Darling Basin Plan was not
successful as the Greens and Labor
along with some of the crossbench joined forces to disallow the
changes. The changes would have
returned 70GL to farmers in the
northern basin and were estimated
to save 180 jobs.
This has caused major frustration
and has placed the whole Murray
Darling Plan in jeopardy as New
South Wales and Victoria threaten
to pull out of the plan altogether.
The plan was brokered by the
Gillard government in 2012 and
included the Northern Basin
Review which involved widespread
community consultation and four
years of scientific work.
Observers believe that the
disallowance motion was a tactic

The NFF ran a successful campaign for the retention
of the $20k instant tax write off in the 2017 Federal
Budget. Also included in the 2017 budget was
$8.4bn to fund the Melbourne to Darwin Inland Rail,
$1bn for the National Landcare Program and $472m
for a new Regional Growth Fund.

by the Greens to influence the
South Australian election. This is
but one example of the current
state of politics in Australia.

European Union, but negotiations
have not yet officially commenced.
Negotiations for an FTA with the
United Kingdom cannot commence
until at least March 2019.

Trade and FTAs
During 2017, the Federal
Government concluded a Free
Trade Agreement (FTA) with Peru.
This includes the elimination of
tariffs on beef within five years.
There are currently no beef exports
from Australia to Peru due to
the absence of import protocols.
However the FTA may provide the
impetus to develop the required
protocols and beef consumption in
Peru is expected to triple by 2020.
Peru has a population of around
30m and a GDP similar to Vietnam.
Also in 2017, the Trans Pacific
Partnership was successfully
resurrected minus the USA and
recently signed off by the 11
participating nations. The major
benefit to the Australian beef
sector will be further reductions
in tariffs for exports to Japan, our
largest beef market.
In late January, NFF President
Fiona Simson led an 11
member delegation of farmer
representatives on a tour of Europe
to gauge perceptions of Australian
farming systems among European
consumers and farmers. This was
also aimed at the development of
a team approach for Australian
agriculture to upcoming
negotiations with the EU regarding
a Free Trade Agreement.
The European Commission
has concluded a scoping study
about the impacts of a free trade
deal between Australia and the

Australian Farmer’s Fighting
Fund (AFFF)
Class Action
The Live Export Class Action funded
by the AFFF has had its timeline
extended to allow further discovery
around the implementation of the
third control order (to establish the
Exporter Supply Chain Assurance
System (ESCAS)). The next court
date is scheduled for December
2018, effectively delaying the case
by a year. Minter Ellison have been
positive about the way the hearing
in July 2017 ran but still won’t rate
the prospects of success above
50%.
NFF also remains involved in a
case regarding piece rates in the
horticulture industry. This case
basically revolves around the
argument that if a worker can’t
work fast enough at an agreed
piece rate then they should be
entitled to the minimum hourly rate
anyway.
A ‘Farm Invasion’ case involving
two members of the group 'Animal
Liberation' entering a piggery in
NSW and recording video footage,
which was posted online, was
lost on technical grounds after a
plea bargain was reneged upon
and an error involving an undated
document. This resulted in costs
being awarded to the defendants
and apology from the court! AFFF
has indicated its support to further
explore legal avenues in this case.
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Animal welfare is one of the big issues facing
Australian agriculture; whether it’s live exports,
caged poultry, dairy calves, sheep shearing,
kangaroo harvesting, or the debate around animal
sentience. They are all subjects which are vulnerable
to misinformation campaigns by activists.

Animal Welfare
Animal welfare is one of the big
issues facing Australian agriculture;
whether it’s live exports, caged
poultry, dairy calves, sheep shearing,
kangaroo harvesting, or the debate
around animal sentience. They are
all subjects which are vulnerable
to misinformation campaigns by
activists.
One of the main issues is the
policy of Federal Labor for the
introduction of a National Office of
Animal Welfare when it returns to
government. NFF opposes this and
is working on alternative solutions
for achieving the objectives that
Labor want while moving away
from the independent office model.

Workforce Issues
NFF has had some success in
recent proceedings of the Modern
Award Review concerning both
the Horticultural and Pastoral
Awards. Unions continue to
attempt the introduction of
costly and unrealistic workplace
arrangements. For example, the
ACTU has made an application to
introduce ‘family friendly’ work
arrangements; in effect, a worker
with carer responsibilities would
be entitled to nominate their
own work hours. NFF has filed a
submission objecting on the basis
that it is unrealistic, inconsistent
with the 'modern award objective'
and potentially damaging to the
farming sector.
NFF remains active in the area
of visas for agricultural workers,
temporary skills shortage, seasonal
Pacific workers, the labour scheme,
working holiday visas and a
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number of other issues related
to workplace health and safety
including quad bikes.
The introduction of a dedicated
agricultural worker visa is a major
focus and is gaining some traction
within government. At the same
time, issues around exploitation
and mistreatment of backpackers
and other foreign workers
continue to be an issue. The NFF is
anticipating further focus on this in
the near future and for agriculture
to be in the frame.

Native Title
NFF has identified native title
as one of their six priority areas
and is engaged in the process
for the review of the Native Title
Act. NFF also continues to lobby
government, unsuccessfully so far,
for adequate respondent funding
to enable stakeholders other than
land councils and other native title
claimant bodies to adequately
engage in the review process.
The NT is a lot further down the
track with native title than other
jurisdictions, however recent
determinations, particularly in
the Borroloola Township case
around the commercial use of
resources and the desire of the
Northern Land Council to extend
this to pastoral leases, mean that
we cannot ever think that we are
immune.

Energy Policy
NFF has become active in the
energy debate and has recently
provided a submission to the
Energy Security Board on the
National Energy Guarantee

Consultation Paper. At present
most of the focus is on the national
electricity market which we are
fortunate to not be part of.
There are other areas of energy
policy which require attention
in my view. One in particular is
the vulnerability of Australia’s
liquid fuel supply to external
disruption. Given the reliance of our
agriculture, mining and transport
sectors on diesel in particular and
the estimation that our military
could operate for about 19 days
before running out of fuel in the
event of a conflict and disruption
of fuel imports; it is not hard to
imagine the country coming to a
standstill very quickly. Australia
now has only two fuel refineries
operating and produces only 12%
of its diesel requirements. I have
raised this as an issue as part of the
NFF Climate and Energy Taskforce.

National Agriculture Day
National Agriculture Day was held
in November 2017 with events held
all around Australia. This was an
initiative of Gina Rinehart through
her company Hancock Prospecting,
and was supported by NFF, Coles
and the Department of Agriculture
and Water Resources. While
the day itself was regarded as a
success, unfortunately the only
time the event hit the mainstream
media was the cheque incident
involving Gina Rinehart and
Barnaby Joyce at the Gala Dinner in
Canberra.
This is probably just another
manifestation of the disconnect
between our largely urban
population and the farming
sector. Survey data indicate
84% of consumers have little or
no connection to agriculture or
knowledge of where their food
comes from, but they love a good
scandal or ‘gotcha’ moment.
NFF has also supported a prebudget submission from the
Primary Industries Education
Foundation Australia (PIEFA) for
an allocation of $1.5m over three
years. PIEFA was founded in 2009
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NFF has also supported a pre-budget submission
from the Primary Industries Education Foundation
Australia (PIEFA) for an allocation of $1.5m over
three years. PIEFA was founded in 2009 with the
support of the Federal Government, NFF and Meat
and Livestock Australia (MLA) and has grown to
be a respected, trusted and credible source of
educational resources, information and professional
learning in Australia.

with the support of the Federal
Government, NFF and Meat and
Livestock Australia (MLA) and has
grown to be a respected, trusted
and credible source of educational
resources, information and
professional learning in Australia.
PIEFA is aimed at getting school
students educated about food and
fibre production through curricula,
teacher support and countering
erroneous information. Survey
data indicate 100% of primary and
91% of secondary teachers rate
learning about primary production
as important.
In 2012 PIEFA and the Australian
Council of Educational Research
released the ‘Food, Fibre and the
Future’ research report. Among the
findings were:
••

75% of students thought cotton
socks were an animal product,

••

27% of students thought yoghurt
was a vegetable product,

••

45% did not identify bread,
bananas or cheese as being
farmed products,

••

40% believed farming damaged
the environment,

••

50% did not link science to
primary production,

••

55% did not link innovation or IT
to primary production.

Obviously the need is great.
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Corporate Governance
At the AGM in November the NFF
Members' Council voted to amend
the constitution to institute threeyear terms for NFF Board Members,
including the President and VicePresident. This is aimed at retaining
continuity and corporate memory
at board level by having a system
where one or two Directors are
elected each year on a rotating
basis rather than the whole Board
as it is at present. Directors will be
limited to a maximum of two terms
(six years).
All Board positions, except the
two Board appointed Directors,
were subject to election at the
2017 AGM and a draft strategy for
future Board appointments will be
considered by Members' Council
prior to the next AGM. President
Fiona Simson and Vice-President
David Jochinke were both elected
for a three year term.
As NTCA’s representative, I
supported the principle of
extended terms for Board
members but considered that
two-year terms were preferable.
However given the requirement
for 75% of eligible votes in favour
to enact constitutional change it is
obvious that mine was a minority
view at best.
NFF’s budgetary situation has
returned to normality with an
operating surplus of $258,000
for the 12 months ending in June
2017. Non-membership income
increased substantially while

operating expenses were held to
a $70,000 increase. Membership
income contributed just over 45%
of NFF’s 2016/17 income. Total
membership subscriptions have
decreased by $120,000 in the last
two years despite a number of new
members and associate members
joining over the past 18 months.
NFF House Ltd has also faced a
major expenditure for an upgrade
of the air conditioning system
at a cost of $800,000 after the
cost of ongoing repairs became
excessive and problematic. The
air-conditioning system dated from
the construction of NFF House in
the 1980’s and was considered well
beyond its economic life.
An increase in member
subscriptions was approved by
the Board in May 2017 but was
deferred for 12 months to allow
member organisations to include
the increase in their budgets. It will
now apply from July 2018.
There will only be two meetings
of Members Council in 2018, in
May and November, instead of
the usual three. While this will
provide a cost saving for both
NFF and its members, my view is
that the reduced opportunities for
interaction between the member
representatives and the Board and
among the member organisations
is counter-productive. I find it hard
enough to stay informed about
the various issues affecting us
at a national level as it is without
further reducing the amount of
face-to-face meetings despite
the undoubted benefit of one less
trip to Canberra each year. There
is a balance to be maintained of
course. While much of the policy
grunt work is done by the various
committees and their supporting
Policy Managers and staff, reducing
the role of the Members’ Council is
not desirable in my view.
NFF Congress will be held again
this year on the 17/18th of October.

CCA Restructure
CCA began the restructure process
in 2012 when direct membership
and independent Directors were
added to the CCA constitution.

Cattle Council of
Australia Report
If Cattle Council of Australia (CCA) got
publicity last year it was probably for all the
wrong reasons notably the roll out of JBAS,
biosecurity plans and the stalled restructure
process.
Markus Rathsmann
CATTLE COUNCIL OF AUSTRALIA REPRESENTATIVE

In 2013 our former Minister for
Agriculture and Water Resources,
Barnaby Joyce, initiated a Senate
Inquiry into beef grassfed levies.
The report handed down in 2014
had seven key recommendations
which were considered essential if
CCA was to transition to a directly
elected model.
The Senate Inquiry recommended
CCA take control of the grassfed
levies collected. The Minister,
however, ruled this out - even a
small portion was not allowed to
help fund CCA or Cattle Australia.
Instead the Minister decided to
form an Implementation Committee
charged with the task of trying to
find a sustainable funding stream
from cattle farmers to fund the new
cattle representative structure.
In short, without access to the levy –
Mission Impossible.
Further promises of assistance by
the Minister resulted in the Minister
developing a $5 million ‘Leadership
in Agriculture Fund’ to help the
cattle industry restructure.
CCA applied and has been
successful in securing a $500,000
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grant from this fund in 2017.
However contracts have not been
exchanged and it is unknown how
restrictive access to the funds will
be.
To add insult to open wounds
Nationals Senators O’Sullivan and
McKenzie were openly critical in
their Senate report of 2017 as to
why CCA had not been restructured
and that it should be replaced.
Senator O’Sullivan went on to
claim that CCA’s eight (State
Farm Organisation (SFO)) Board
members were eight faceless
people and not much else.
In January 2018 all the SFOs met
in Sydney and decided that in the
absence of a sustainable funding
stream CCA should walk away
from the proposed direct elected
model and the Implementation
Committee. They unanimously
supported CCA to continue to
represent cattle producers.
So after six years all one can say is
that the organisation is still looking
at what restructure options are
possible. SFO organisations still
contribute over $360,000 annually
in subscriptions for CCA to use for
advocacy. Clearly SFOs need to be
a part of any long-term restructure
model, especially when they are still
the only ones supplying the cash.

Some Important Trade and
Industry Issues
Johnes Beef Assurance Score
(JBAS) is the new tool for the
management of Johnes disease on
a national level for the beef industry.
The old zoning system worked
well, but regulation and quarantine
inflicted a lot of financial pain on the
affected producers.
So the new JBAS scoring system
puts the onus on all producers at
the property level to monitor the
disease via their own biosecurity
plan.
In the Northern Territory we know
how important it is to keep our
herds free of JD because Johnes
is listed in nearly all the live export
protocols.

The objectives of CCA remain

1
2

A strong voice in Canberra through
ADVOCACY and POLICY
Overseeing the Beef Grassfed Levy spend
of $67 million and implementation of the
Beef Industry Strategic Plan (BISP)

A story by numbers
MLA
MLA Marketing Budget

$56 million

MLA Total Budget

$256 million

Grassfed Cattle Levy

$67 million

MLA Reserves

$70 million

CCA Income
State Farm subscriptions

$360, 000

NTCA subscriptions

$25,000

AHA contracts

$366,000

RMAC Fund (interest)

$450,000

MLA Service Agreement for four
committees and leadership

$900,000

Approximate income per annum

$2 million

Full time staff
On average six full time staff at CCA

Four committees
Marketing and Trade
Animal Health and Welfare
Research and Development
Industry Systems
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CAA Report

Most importantly Indonesia
requires property freedom for five
years.
Today the NT, as a Johnes
protected area, has a JBAS entry
score of six which allows the
large volume of trade between
Queensland and the NT to
continue largely unrestricted.
Western Australia will complete
their extensive testing in 2018 and
determine if their entry scores of
seven and eight remain.
Undoubtedly the rollout of JBAS
and the biosecurity plans were
confusing and should have been
done better.
DEXA or Objective Carcass
Measurement (OCM) became
a very public discussion in 2017
with MLA wishing to acquire a
commercial loan of $150 million
to roll out the technology in the
majority of processing plants and
capture the resulting data.
CCA did not support this proposal
until a proper business case was
presented and co-partners were
identified, namely the processing
companies and the government.
The processing sector was also
not in favour of the MLA proposal
and conducted their own review of
the OCM technology.
Today the technology is being
installed by processors and the
MDC Company in five plants.
The DEXA technology is proving to
have excellent benefits in the lamb
sector where the whole carcass
can be cut by robotics producing
major cost savings of 40%.
While producers and MLA can see
positives from the technology the
benefits to the beef processing
sector have yet to be established.
Beef imports to Australia will
become a reality in 2018.
Of the three eligible applicant
countries (Japan, the USA and the
Netherlands) it is expected that
Japan will have product in Australia
within six months and the USA by
years’ end.
26 NTCA YEAR IN REVIEW 2017/18

CCA is not in a position to prevent
imports but we are able to lobby
to ensure the highest standards of
hygiene, traceability and monitoring
are part of the import protocol.
Our beef trade with Japan is
292,000 tonnes, the USA 254,000
tonnes.
BSE or mad cow disease was the
reason Australia has prevented
imports since 2002. The disease
has been controlled worldwide and
no longer remains the impediment
to trade it once was; Australia is a
country that depends on exports,
but we also depend on maintaining
our unique disease-free biosecurity
status.
Last year's fiasco with the
importation of White Spot diseased
prawns from Vietnam and its
devastating impacts on industry
highlight that biosecurity, if not
properly funded and resourced,
may not be up to the task of
handling large volumes of imported
product.
This remains a concern for CCA
because once approval is given
for imports the Department of
Agriculture and Water Resources
does not appear to have enough
resources to monitor imports
properly.

Live exports to Vietnam have
declined by 60% over the last
year. This has been partly driven by
price. Vietnam imports cattle from
neighbouring countries as it is not
foot and mount disease free and
also imports 500,000 tonnes of
Indian buffalo meat.
Control of livestock within supply
chains came to a head in 2016 with
unacceptable levels of leakage
and poor animal welfare practices.
Action by the former Minister for
Agriculture and Water Resources
temporarily suspending some
export licenses, followed by an
audit of supply chains, have forced
exporters to trade only with
importers they can trust.
China is slowly developing as a live
export destination with 10,000
head exported in 2017, mostly
from southern ports.
The NACC shipment from
Townsville in 2017 caught most
of the beef industry by surprise
and it is a credit to the company
for navigating the protocol
requirements in the Blue Tongue
zone.

Trade Issues

Although the Chinese market
has the best price, the 14-day
slaughter protocol and a 50km
transport radius restriction are
the main challenges for this
developing market.

Live Export

Japan

Indonesia - by far our most
important live export market - has
seen a 20% decline in live cattle
imports from Australia recently.

A new live export protocol
separating beef from dairy cattle
has been developed in 2017 after
the suspension of Australian live
imports in 2016. The live export of
Wagyu cattle should re-commence
soon.

The reason, as we know, has been
Indian buffalo meat imports. With
a further 100,000 tonnes of boxed
meat approved for Bulog in 2018
the pain for live cattle importers
and feedlotters looks set to
continue.
The 5:1 breeder policy of feeders
and breeders must be realised by
Indonesian importers by December
this year, with a possible ban on
permits for those importers who
have not complied. 2019 will prove
to be the year of reckoning.

Japan is our most important
export destination for Australian
boxed beef with 292,000 tonnes
at an export value of $2 billion.
Australia currently has a major
tariff advantage over our main
competitor, the USA. America has
a tariff rate of 50% until April this
year.
However, our market share in
Korea is declining due to strong

cjd equipment
providing the territory with earthmoving equipment
and transport solutions yOU Can count on
Founded in 1974, CJD Equipment is a privately owned Australian company and leading provider of world class
equipment and trucks. Our facilities in Darwin and Alice Springs supply the region with a diverse range of
superior products from brands such as Volvo Construction Equipment, SDLG Construction Equipment and
Kenworth, DAF and Isuzu trucks. CJD’s branch and dealer network spans the country, with 24/7 sales, parts
and service support from over 500 highly experienced staff, dedicated to supporting you and your business.

FOR ALL YOUR EARTHMOVING EQUIPMENT & TRUCKING NEEDS CONTACT US TODAY!
Darwin

Alice Springs

1 Toupein Road
Palmerston, NT 0830
Ph. 08 8935 9100

8-10 Cameron Street
Alice Springs, NT 0870
Ph. 08 8959 0500

BIG ENOUGH TO TRUST SMALL ENOUGH TO CARE
www.cjd.com.au | 1300 139 804 | darwin@cjd.com.au
Facebook.com/cjdequipment

Linkedin.com/company/cjd-equipment

Instagram.com/cjd_equipment

CAA Report

competition from the cheaper
American product. This may
change with pressure from Trump
who is seeking to impose tariffs on
American steel imports.
Australia is negotiating to secure
its share to the existing 50,000
tonne quality beef quota in the EU.
This is under threat from the USA
who claim the quota belongs to
them alone.

neutral project with research
highlighting major reductions in
emissions by agriculture in the last
decade. Labor policy is a Carbon
Neutral Industry by 2030. Both
political parties are committed to
being carbon neutral by 2050.
And finally, two important issues that
are in progress:
The Australian Standards for Live
Export (ASEL) are under review.

The USA, Canada and southern
America are leveraging hard their
trade imbalance with the EU to
gain a larger share. Even though
we have a trade imbalance with the
EU of 2:1 in their favour, success
in the toughest world market is
doubtful. The 80,000 tonnes of
pork we import needs to be used
as leverage.

The existing standards established
in 2011 are comprehensive and
have served the industry well. The
review is being chaired by Dr Chris
Back, however the remainder of
the committee lacks experience
in the live export trade north of
Canberra – this is a major oversight!
CCA and NTCA will have input on the
reference committee.

Some of our future marketing
challenges will come from:

The Livestock Global Assurance
Program (LGAP)

1. Competition from fake or
synthetic meat. Fake meat
already has a large growing
share of the US market.

Exporter Supply Chain Assurance
System (ESCAS), despite its cost, has
been a success and has given our
industry the social licence it needs to
operate since the ban in 2011.

2. The sustainable credentials
of our product. McDonald's
have committed to only source
meat from countries with a no
deforestation policy by 2020.
3. Carbon Policy: MLA and CSIRO
have been involved in a Carbon
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Today the LGAP proposal is vastly
different to the initial project put
forward in 2015.
ALEC have proposed improved
control and traceability system that
will allow for ESCAS standards. The

intention is for the exporters to
be removed from their obligations
to the point of slaughter and
replaced with a system where the
entity charged with the welfare of
animals is to be certified to certain
standards.
This is a similar business approach
to quality control in other industries.
However as we know the live
export of animals is not just any
industry. We know we operate in an
industry where we have opponents
such as RSPCA, VOICELESS, PETA
and others who are dedicated to
shutting down our industry if an
opportunity presents.
If ESCAS is to be replaced it must
only be with a system that has
proven to be superior in terms of
stopping leakage and improved
animal welfare outcomes.

REDUCING CARBON
BUILDING COMMUNITIES FUND
The Reducing Carbon Building Communities Fund

The environmental, social and cultural values

(RCBC Fund) trades Australian Carbon Credit Units

are certified through a formal peer-to-peer

with environmental, social and cultural values.

standard. The RCBC Fund has three classes of
carbon credits; Gold (environment), Black (social)

The RCBC Fund has been established with

and Ochre (cultural).

advice from Baker McKenzie’s Global
Environmental Markets and Climate Change

Partnering with the RCBC Fund is a cost-effective

practice and with the financial support of the

way to invest in rural farming economies, support

State Government.

Indigenous communities, and tackle climate change.

www.aboriginalcarbonfund.com.au/rcbcfund
Find out more by contacting:

rcbcfund@abcfund.com.au

(07) 4031 7756

2018 NTCA
AGM & Industry
Conference
The 34th NTCA AGM & Industry
Conference was held at the Alice
Springs Convention Centre on the
22nd and 23rd of March 2018 to a
full house of over 450 delegates.
The conference program was
designed to challenge, stimulate
and promote thought and
discussion with a focus on the
'Innovation Generation' that awaits
the north Australian beef industry.
Delegates heard from experts in innovation,
technology, and the concepts that could potentially
disrupt the way NT pastoralists, and the agriculture
industry as a whole, does business – right down
to the production node. Blockchain, artificial
intelligence and virtual reality were just some of the
ideas and insights that were imparted by presenters.
Delegates had the privilege of hearing from one of
Australia’s most distinguished military leaders in Air
Chief Marshal Sir Angus Houston AK, AFC (Ret'd),
who delivered the keynote address, sharing insights
into how to bring about positive cultural change.
The NTCA team was proud to deliver a first-rate
conference program with topics relevant to NT and
Australian pastoral industry.
The culmination of the two days was the NTCA
& AACo Gala Dinner, which was held at the Alice
Springs Turf Club and attended by 480 guests, who
were treated to an amazing meal prepared by Meat
and Livestock Australia corporate chef, Sam Burke,
and an incredible performance from violinist Sally
Cooper.
Thank you to our Gala Dinner sponsors

30 NTCA YEAR IN REVIEW 2017/18

Thursday 22 March 2018
12.00pm NTCA and Bilba Group Ladies Lunch
3.30pm NTCA Annual General Meeting
5.30pm NTCA and Pioneer Water Tanks Welcome Drinks
Friday 23 March 2018
7.30am

Registration

8.00am President’s Address
Outgoing President Tom Stockwell
8.30am Opening Address Minister for Agriculture and
Water Resources Hon. David Littleproud
8.50am Air Chief Marshal Sir Angus
Houston AK AFC (Ret’d)
Creating a Safer Environment in Aviation
9.40am NAB Agribusiness Morning Tea
10.05am The Alward Foster Memorial Emerging
Indigenous Pastoral Leader Award
Presented by Minister for Primary Industry
and Resources Hon. Ken Vowles MLA
10.15am Kaila Colbin NZ and Australian
Ambassador for Singularity University
Riding the Exponential Wave of Change
11.00am Wesley Lefroy Rabobank
Blockwhat? What's in it for the
NT Cattle Producer?
11.40am Dr Phil Holmes Holmes and Company
It Doesn’t Have to be Like This
12.25pm Darwin Port Lunch Break
1.15pm

Sean Starling MLA Research and Development
Innovation and Future Developments
in the Red Meat Industry

1.45pm

David O’Mahony Small Business Innovation Google
Google Development for Regional
and Remote Locations

2.15pm

Tim Gentle THINK.DIGITAL
Immersing Yourself in Technology

2.45pm Future NTCA
Announcement
2.50pm Afternoon Tea Break
3.15pm

Industry Panel Session
Future Perspectives

4.15pm

Closing Address Hon. Michael Gunner MLA
Chief Minister of the Northern Territory

6.30pm NTCA and AACo Gala Dinner

www.elanco.com.au
1800 226 324

2018 NTCA Industry Conference

Sponsors
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Paparazzi
NTCA Conference Sponsors
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SPEAKER NTCA INDUSTRY CONFERENCE 2018

This is my only second visit to the Northern Territory
since becoming the Minister for Agriculture and Water
Resources. We’re part of a $13 billion beef industry and
here in the NT you have about 9% of that herd, so it’s
important that I come up here to listen to and learn from
you.
Many of you may not have known who I was before
Christmas, in fact I was somewhat surprised myself to be
elevated to Federal Cabinet, but I’m happy that I’m able to
be here today to listen to the people of the NT.

Opening
Address
Hon. David Littleproud MP
MINISTER FOR AGRICULTURE AND WATER
RESOURCES

I’m passionate about agriculture; I grew up in central
Queensland (my parents had a mixed farming operation
in Chinchilla) and I’m proud to say that I’ve remained in
the agriculture sector all of my life. Unfortunately when
I left school agriculture wasn’t doing so well and my
dad told me to go and get an education and a job and to
come back one day when things were going better. I was
fortunate enough to be able to find work in banking as an
agribusiness manager and I spent a lot of time around the
kitchen tables of farmers learning how their businesses
ran and being part of their lives and understanding their
livelihoods. It’s something I’m very proud of.
I live in my electorate of Maranoa, which takes up 43%
of the state of Queensland. The biggest community
in my electorate is a place called Warwick, which
has a population of only about 12,000 people, so I’m
surrounded by the small regional communities that are
supported by agriculture. I’m a small business owner
as well – I pay the wages of four people every Friday; I
know that sometimes it’s damn tough in agriculture, and
if the industry is strong it’s easier for me to pay those
wages. So, for me it’s also about those small regional
communities that I’ve lived in all my life who also rely on
the agriculture industry to stay alive.
What I aim to do as Federal Agriculture Minister is
to help put more money back at the farm gate – our
government is not about coming and producing it for
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Opening Address

I believe passionately in regional and rural Australia
and its future but it’s up to us to lead it and to go
into metropolitan Australia and tell them the great
stories that we have in Australian agriculture.

you, we’re about empowering you
and giving you the tools to do that
yourselves. That’s what a good
government does, and it’s my job
to give you the environment and
the infrastructure for you to grow
and develop your businesses
because you are the ones who will
create jobs – government doesn’t
create jobs, you do. Jobs that are
created by government will be paid
for by you anyway, and they won’t
be as productive as the ones that
you create for regional and rural
Australia yourselves.
One of the things that I’m proud of
this government for is to do with
Free Trade Agreements - the new
agreements with Japan, China and
Korea; the recent signing of the
Trans Pacific Partnership (TPP11),
which opens us up to a $13.7 trillion
marketplace; and the signing of
a trade agreement with Peru.
These agreements will assist you
in seeing real returns at the farm
gate. Those are the sort of things
that a Federal government can
do and those are the things that
we will continue to do. While my
good friend Minister Ciobo, the
Minister for Trade, Tourism and
Investment gets the kudos and the
pat on the back for the agreements
themselves. My job as the Federal
Agriculture Minister is to get rid
of those technical barriers and my
department’s responsibility is to get
into the nitty gritty of it. We have
15 Councellors around the world in
High Commissions and Embassies
working at inter-governmental
levels to break down those technical
barriers that are holding you back
– this is something I take very
seriously. I intend to take one of my
first trips overseas as Minister for
Agriculture straight after Easter to
Indonesia and Vietnam. These ties
are so important for me to continue
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to foster because that puts real
returns back to you at the farm gate
and into small regional communities.
I intend to pursue those as hard
as I can and to make sure that we
continue to get those returns, no
matter the commodity – this is
my responsibility as Agriculture
Minister and I will endeavor to make
sure that I live up to that.
I’d also like to acknowledge the
theme of today’s conference Innovation Generation - people
in the primary industries and
agriculture sector have always
led the way in terms of innovation
because we have to. We’ve done
that from the very beginning and
we should be very proud of what
we’ve achieved as an agricultural
sector in leading the way. I’m proud
to say that we, as the Australian
Government, will continue to do
that and I’m very pleased to be
able to invest $800 million a year
into research and development
corporations.
But we need to go further than
that, because government can’t
do everything – I don’t have
an open cheque book, so it’s
my responsibility to match the
financial capital that’s out there,
and the innovation capital that’s
been created here in this nation
with the human capital. We need
to understand that the jobs now
available for those young people
who sit here today are not just
labouring jobs (which are still
very worthy in the agriculture
sector); there are new jobs that
can suit people currently living in
metropolitan Australia who could
create a career and a better lifestyle
for themselves by living in regional
and rural Australia. My job is to
match the human, the innovation
and the financial capital together

in order to bring greater and more
significant investment into the
agricultural sector to increase our
production.
I’m signing up to NFF’s ambitious
goal of a $100 billion industry by
2030. It’s a lofty goal, but we have
to have one. One way to work
towards this goal is by making
sure that we unlock the potential
of each and every one of you
with strategic investments and
by partnering with commercial
capital to undertake that. This is
one of the commitments I give to
you, but what I also say to each
and every one of you is ‘thank you
for the contribution you make’,
we should be proud and vocal
about what we do in agriculture
so that metropolitan Australia can
understand and care about the
livelihoods that you build and what
you do in the bush. The ethically
and environmentally responsible
way in which you produce the
best food and fibre in the world is
something we should be proud of
and we should never let anyone
in this country ever forget it. If we
don’t let them forget we’ll get better
policy outcomes at all levels of
government; we deserve that and it
will unlock the potential of each and
every one of you.
I believe passionately in regional
and rural Australia and its future
but it’s up to us to lead it and to go
into metropolitan Australia and tell
them the great stories that we have
in Australian agriculture. To each
and every one of you: thank you and
congratulations – whether you’re at
the farm gate or whether you’re in
industries that support agriculture,
you play an integral part in the
future of this nation. We are the
economic lifters of this nation and
we should never forget it.
It is my great honour to be able
to open this conference and
congratulate you all for your
contribution and please be
confident and proud of what you do.
Thank you.

The oil and gas industry is
proud of its track record of
working side by side with
the Territory’s cattlemen.
Experience shows that
when landholders and
explorers work together
to find solutions,
everybody benefits.

Find out more:
facebook.com/Gas4NT

@Gas4NT

Gas4NT.com.au

SPEAKER NTCA INDUSTRY CONFERENCE 2018

While I was Chair of the Order of Australia Council, I was
approached by (former NTCA CEO) Tracey Hayes who told
me the story of how her four boys had lost their father in
a flying accident. She asked if I could participate in this
conference and talk about flying safety.
I believe much can be done to improve the safety of aerial
mustering and general flying operations in the Northern
Territory. It is all about leadership and culture.
I came to Australia in 1968 with a suitcase and $100
and went share-farming at Mukinbudin, part of Western
Australia’s wheatbelt, where we cropped 2,500 acres of
wheat and ran 2,500 sheep and 500 pigs. In the first year,
we had too much rain and in the next none at all. I had
accumulated some debts and so I left farming and began
my 41-year career in the Australian Air Force.

Creating a Safe
Environment in
Aviation
Air Chief Marshal Sir Angus Houston
AK, AFC (Ret'd)
CHAIR ORDER OF AUSTRALIA COUNCIL

The closest I ever came to ‘buying it’ (a WWII term) was
on 15 November 1978 when I was familiarising a young
pilot in operations in Papua New Guinea. We were on the
side of the second highest mountain in Papua New Guinea
and I was teaching him to fly in the mountains. We were up
at 11,300 feet and I was doing a low reconnaissancence
across a possible landing area at about 40 knots and
100 feet and suddenly got a massive compressor stall –
BANG BANG BANG! The aircraft started fishtailing and
eventually lost all power. So I put it into auto rotation and
quickly tried for the emergency fuel. It didn’t work and the
inevitable auto rotation took place.
All I remember about that - and I remember it vividly - was
the high rate of descent and the feeling that I was going
to hurt my back. Someone was looking after us that day
because I put the helicopter down safely and we landed
in a peat bog and the impact was absorbed by the skids
going into the bog.
I ask, in the context of my talk today, was it necessary for
me to be doing the training at that altitude? The answer is
no, I could have achieved the same objectives much more
safely at about 10,000 feet where there was a perfect
area to do that sort of training.
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AUSTRALIA'S
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TOYOTA HILUX. AUSTRALIA'S BEST
SELLING VEHICLE, TWO YEARS RUNNING.

Once again, Toyota HiLux proves itself to be Unbreakable. For the second year running, HiLux is Australia’s #1 selling vehicle,
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Creating a Safe Environment in Aviation

I remember well when Air Vice Marshal Les Fisher
stood up and said: 'I have a vision - zero fatal
accidents.' Everyone in the audience said that’s
impossible. ‘We fly on the edge all the time. We have
to prepare for combat’ – but despite the sceptics,
this vision was achieved.

I did partly assess the risks but, on
balance, I really didn’t think about
the reduction in operational safety
and power margins. Consequently, I
was in a situation where I got away
with it but it could have been a
different story.
Lastly, were there any technical
issues? Yes, there were. The Air
Force logistic system had decided
to buy field replacement blades and
they were under spec and didn’t
work well at high altitude.
I’d like to talk about the Australian
Air Force’s journey, which I think
can give you a way forward in terms
of improving your aerial mustering
and general flying safety. In 1914,
Australia had its first military flight,
a day of great celebration at Point
Cook, but also the day we had
our first aviation accident - when
Henry Petre was taxiing his Boxkite
aircraft into the lines and a dog ran
out and very excitedly ran into the
propeller. The dog was no more
and the propeller was ‘Category
five’ and had to be replaced so the
aircraft was out of action for a long
time.
Fast forward to WW11 and if you
joined the Airforce then, you
had a one-in-three chance of
being killed in training. If you got
through training the odds changed
dramatically to a two-in-three
chance of being killed in combat.
Australia’s number two Operational
Conversion Unit at Mildura suffered
45 fatal accidents in two to three
years and lost 52 people killed in
training – an extraordinary level of
attrition. It was a very dangerous
environment back then.
Fast forward again to my pilot
school days, three people died,
including one very good friend
who was killed during training,
40 NTCA YEAR IN REVIEW 2017/18

and another who was on the next
course. In the 1980s and up to 1991,
the Defence Force lost 54 aircraft
in training, resulting in 42 people
being killed. Just think about that
in context of recent operations
in Afghanistan where 42 people
were killed in combat action. So,
the RAAF attrition rate in flying in
the 1980s and 90s was higher than
that sustained in Afghanistan when
we were fighting an enemy that
engaged us in combat and put out
bombs and improvised explosive
devices to target the vehicles we
used. That’s quite dramatic.
The last fatal accident sustained
by the Air Force was in April 1999
when an F111 hit a hill on an island
in the South China Sea. Since that
day 19 years ago the Air Force has
not lost an aircrew member on
flying operations in Australia and on
combat operations in Afghanistan
and Iraq.
Why has this happened? It has
all been about leadership and
culture. I remember well when
Air Vice Marshal Les Fisher stood
up and said: 'I have a vision - zero
fatal accidents.' Everyone in the
audience said 'that’s impossible.
We fly on the edge all the time. We
have to prepare for combat’ – but
despite the sceptics, this vision was
achieved. We left the old culture
behind. The Air Force had a great
WWII culture but all its leaders
had gone through WWII and the
Korean War when a lot of people
were lost in training and combat
and it was normal to them. As a
consequence, I don’t think the Air
Force had the necessary drive to be
as professional as it could be.
So, we left that ‘magnificent men in
their flying machines’ culture behind
and now have a very professional,

safety-conscience Air Force that’s
risk-managed intently in every
operation conducted. It’s a good
culture that serves us well. To
support this change, we introduced
a successful air worthiness system
covering technical and operational
standards which are closely audited
every two years by an engineer
and pilot, two grey-haired men who
look at the way each unit operates
and, if they see something that
worries them, report up the chain
to the Defence Air Worthiness
Authority. This has identified a
number of hazards along the way
and made operations a lot safer.
The Air Force also has a first-class
risk management system helped
by technology that is so much safer
today than in WWII.
Your environment:
Here in the NT, Queensland
and Western Australia, you do
aerial mustering – a remarkable
business, so uniquely Australian
and conducted in the middle of
nowhere, mostly in Robinson
helicopters which have limitations.
A number of key factors are
relevant to that flying environment.
Every time an aircraft gets airborne
for aerial mustering, the mission
focus is very intense. A lot of pilots
are inexperienced young people
who need to be developed and
supervised. All pilots go through
a phase where they think they’re
teflon-coated. They get on top
of the business of flying then
go into operating, then into a
very dangerous period where
they become over confident and
can do silly things. Having older
experienced heads around can
protect young people by giving
them the right sort of mentoring,
leadership and supervision. You can
also get pilots in this environment
who lack recent practice, currency
and flying supervision; for all of you
this is a real challenge.
Talking specifically on hazards for
helicopters, you fly underpowered
single engine machines at low
level and often in the middle of the
dead man’s curve where losing an
engine means you’re going to hit
the ground hard. You can often have
marginal power and be operating
in dry dusty conditions. You can
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Creating a Safe Environment in Aviation

NTCA as a strong industry body needs to provide
direction on where it wants the aviation and aerial
mustering business to go into the future.

face the risk of brownout where you
come in to land on a dusty pad and
can’t see anything because the dust
reduces visibility to virtually nothing.
It’s a highly demanding, hazardous
environment with the added
distractions and pressure to get the
job done. I imagine pilots are pretty
fatigued at the end of long day in the
mustering season. I note with the
R22, that there are often accidents,
involving roll-overs and, from timeto-time, animals being hit when they
rear up and get a horn stuck under
skids, and pilots suffer minor injuries.
Flying fixed-wing aircraft also
presents its hazards. Most single
engine aircraft fly at low level,
often with marginal power, and the
ability to manoeuvre is not as good
as with more powerful aircraft.
You can be flying to reduced stall
margins, landing in cross-winds on
rough bush strips, and enduring
distractions and fatigue. In the last
12 months in Australia, 11 people
have died because pilots have got
into aero-dynamic stalls close to
the ground. The most prominent
accident was when a float plane had
to do a steep turn in Jerusalem Bay
(NSW), stalled halfway round and
went down vertically into the water.
Those of you who fly fixed-wing
aircraft need to be very aware of the
hazards and risks. The risks could
be reduced by good leadership at all
levels to establish the right culture.
The following principles should be
followed in order to achieve this.
NTCA as a strong industry body
needs to provide direction on
where it wants the aviation and
aerial mustering business to go
into the future. I suggest the
Association establish its own
industry-based aviation safety
group involving a large number
of cattlemen and inviting CASA
and the Air Transportation Safety
Board to be represented. I suggest
appointing a flying expert and
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building a secretariat around that
individual. This group could meet
every four to six months to look at
incidents and lessons learnt and
provide necessary direction down
to membership on the best way
to avoid things that might have
happened. In other words, apply
initiatives to improve safety and risk
management in an optimum way,
and review the circumstances to
enhance your safety, identify risks
and go from there.
It’s imperative to establish a culture
of increasing professionalism, the
pursuit of excellence, and the right
sort of safety standards to protect
industry people. You need to invest
in the right people - reliable and
self-disciplined pilots - and provide
a training and preparation system
where you set the standards you
want the pilots to adhere to, and
set flying limits, for example: how
close you get to the cattle. You
need to recognise and reward
good professional and compliant
performance by pilots and promote
them as being what all your pilots
should be. After all, who wants to
get into an aircraft being flown by
a cowboy – or a ‘hoon’ as they’re
referred to in the Air Force?
As an example of what I’m talking
about, I would like to present Mark
Scaife, a brilliant, very fast racing car
driver and one of most professional
and safety conscious people I’ve
met. He does a risk assessment
every time he gets into a car. He
mitigates any risk and everything
is done in a totally professional
way. That’s what you want in your
Territory flying community. A British
Airways training captain once put
it very nicely in saying: ‘A superior
pilot is one who uses his superior
judgement to avoid circumstances
that require the use of his superior
skills’.
It’s about risk avoidance and only
having to use those really well-

developed skills when you get
into trouble. You also need to use
superior safety equipment. I’d like
to see all helicopter pilots wearing
helmets for protection in case of
a roll-over. I have spent more than
30,000 hours in choppers all over
the world and have worn a helmet
for every one of those hours.
I also suggest that all new pilots be
given pre-flying operational briefs
covering aspects such as how the
weather (the temperature and
winds) and environment will affect
your task, the aircraft limitations
– and a very professional risk
mitigation approach, compliant with
your limitation. I’m very impressed
with what CASA has done recently
in conducting seminars in all NT
centres. You should support CASA
which is there to help and has good
people who are wise, old and able to
support you.
Leadership must be by example.
The Air Force changed its culture
from a love affair with platforms to
putting people first. It got all senior
officers to sign a contract listing
our priorities for putting people
first, our values and the behaviour
required by everyone. The key thing
was that once they signed it, they
were committing to a particular way
of doing business. You could use
something like this to get people to
sign up to the culture you want used
as part of your flying operations.
Relationships are also crucial. I’ve
never seen any good come out of
an adversarial relationship. You
need to have good constructive
relations with CASA and others who
can help you develop the required
behaviours and skills.
I close with these sobering figures.
In 2017, the NT’s aerial mustering
accident rate of five accidents
and one serious incident was
higher than anywhere else in the
community. There were 15 aerial
mustering fatalities between 2007
to 2016, which equated to 53.3
accidents per million hours, the
highest rate of accidents per man
hours of any sector in Australian
aviation industry.
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Riding the
Exponential
Wave of Change
Kaila Colbin
AUSTRALIAN & NEW ZEALAND AMBASSADOR
SINGULARITY UNIVERSITY

Singularity University (SU), which is based in Silicon
Valley, was founded by two absolute titans of the tech
world: engineer, physician and entrepreneur Peter
Diamandis, and Ray Kurzweil, who invented flat-bed
scanners, optical character recognition, text-to-speech
for blind people, and the Kurzweil synthesiser. He
has 21 honorary doctorates, has received honours
from three US Presidents, has written seven bestsellers and is Director of Engineering at Google. But
what’s really incredible about Ray is that people have
looked back over his predictions since the late 1980s
and 90s about where technology is going and have
found that he has had an astonishing 86% accuracy
rate. So when someone like Ray Kurzweil talks about
where technology is going in future, he’s worth paying
attention to.
I first got involved with these guys three years ago
when I attended their six-day executive program at
the NASA Ames Research Center in Silicon Valley. I
went there thinking it was going to be fun but it totally
upended everything I understood about the world and
transformed my view of technological advancement
and its impact on every one of us. I came away with a
profound sense of urgency and responsibility to help
more people understand what I’d learnt, because it
affects every person, every industry (including your
industry), our government, health care and education
systems. Everything about the way we live and work is
touched by these trajectories and it is unconscionable
to me to not help more people understand this stuff so
collectively we can make more informed choices.
In 1965, Intel Corporation co-founder Gordon Moore
observed that the number of transistors we could fit on
an integrated circuit had been doubling every 18 months
for as far back as we could see, and he predicted that
the number would continue to double as far forward as
we could see. His famous prediction became known as
Moore’s Law.
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Riding the Exponential Wave of Change

I have three insights for you today.
The first comes from Ray Kurzweil
who zoomed out on Moore’s Law,
saying 'What if, instead of looking
at the number of transistors we
could fit on an integrated circuit,
we look at the price-performance
of computing -- how many million
instructions per second can you
buy for $1,000?'. While Moore’s
Law - transistors on a circuit - was
based on a dataset of four, it turns
out that the price-performance
number has been doubling for
nearly 120 years, starting way back
with the beginning of computing
and electro-mechanical punch
cards and moving on to relays
and then vacuum tubes and
then transistors and, only then,
integrated circuits. Moore’s Law is
actually the fifth iteration of this
underlying doubling paradigm.
Kurzweil called it ‘the law of
accelerating returns’.
Today for $1,000, you can buy
roughly the number of instructions
per second that a mouse brain
could process, but according to
Kurzweil, by about 2023, for $1,000
you’ll be able to buy the number of
instructions per second that the
human brain can process -- and
by 2049, for $1,000 you’ll be able
to buy the number of instructions
per second of all human brains
on the planet combined. This
doubling curve explains why you
today, via your smartphone, have
access to more information than
Bill Clinton had for his entire time
as US President - although he was
probably super glad Instagram
was not around when he was in
office! So, it’s not just about the
transistors, but about the price
performance of computers.
Insight number two is that it’s
not just about computing. This
doubling phenomenon applies to
any technology once it becomes
information-enabled. Photography,
for example, used to be substrateenabled – it was dependent on the
physical film for you to do the thing.
But then it became informationenabled, dependent instead on
ones and zeroes, and once that
happened it started to follow a
46 NTCA YEAR IN REVIEW 2017/18

doubling in price-performance
much like computing. The first
digital cameras had a resolution of
0.01 megapixels (MP). Today you
can get a 41 MP camera as part of
a smartphone and we don’t think
that’s weird.
Some of the technologies that
have become information-enabled
and are starting to follow doubling
curves include computing,
artificial intelligence, robotics,
biotechnology, nano-technology,
gene sequencing, neuroscience,
and energy: all becoming powered
by information, powered by ones
and zeroes and all starting to follow
similar doubling curves.
So why should we care? It turns
out that doubling curves have a
few characteristics that actually
make them imperative to pay
attention to. The first is that they
look flat for a really long time, so
they’re inherently deceptive. The
second is that our brains are not
wired for this. We evolved on the
savannah chasing prey and running
from predators that behaved in
a predictable linear fashion. We
evolved to understand that a lion
could run from one end of the room
to the other - not that a lion could
run from one end of the room to
the moon.
So as a result, the experts continue
to predict linear, no matter how
much evidence we have to the
contrary. Gordon Moore himself
said twice that Moore’s Law was
over and was proven wrong. If the
guy who invented the law can’t get
his own law right, what hope do the
rest of us have?
But the difference between
something following a linear
trajectory as opposed to a doubling
curve is insane. 30 linear steps and
I’m back out at the AV desk, but 30
doubling steps and I’m 26 times
around the planet. And the tricky
thing is you’re not halfway until
the 29th step. So, it’s really hard
to measure progress as you go. I
don’t think anyone in this room,
myself included, could correctly
guess where we would be at step
15 of this process. Our brains do

not work this way. And so, when
we see doubling curves we have
to be systemic and disciplined in
assessing and analysing them if
we have any hope of responding
effectively.
When I first started giving these
talks I would always include some
whiz-bang technology to shock
people, but that is not the critical
message I want you to take away
from my talk. The critical message
is not about what technology is
available at any given point in time.
The critical message is about how
technology changes over time, and
now that I’ve been doing this for a
while, I’ve had a front row seat to
see what this looks like.
Autonomous vehicles are one
example. In March 2015, most
people knew that Google had
an autonomous vehicle project
on the go and in terms of public
awareness, that’s pretty much
where we were at. In June that year,
Google’s self-driving car program
hit the massive milestone of a
million miles travelled. In October
2015, Tesla released a push update
to owners of its Tesla Model S
vehicle - push update meaning it
was delivered wirelessly, overnight,
while you slept: you woke up and
your car had autopilot functionality.
By May 2016, less than a year after
Google had logged a million miles
in total, Tesla was collecting a
million miles of data every 10 hours.
By December that year, they had
collected 1.2 billion miles worth of
data.
Typically, if you’re running a pilot
program in the US for autonomous
vehicles, you have to report your
safety stats and the metric you use
is the number of interventions per
1,000 miles. How many times in
1,000 miles of driving did a human
have to take the wheel for safety
reasons?
The Google project’s 2015 safety
stats reported 0.8 interventions
for 1,000 miles – or eight times in
10,000 miles that a human took the
wheel for safety reasons. A year
later, that number had dropped by
75%. A self-driving Uber recently
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killed a pedestrian in Arizona and
some people are saying ‘well let’s
hope they finally realise we need to
back off this self-driving nonsense.'
But this won’t happen. Firstly,
driving motor vehicles is the single
most dangerous thing you can do
in your life, with 1.2 million people
killed every year in motor vehicle
accidents - so we’ll have to get
used to adjusting our expectation
of safety from a robot. How many
pedestrians were killed by humans
driving cars in the past week?
Probably thousands and none
were in the news, but immediately
something like this happens,
everyone descends on it and wants
to know what happened. Robots
use all these questions to make
things better but it doesn’t happen
with humans.
It’s not enough that the technology
is ready. You also have to look
at the regulatory environment,
market appetite and investment
environment and when everything
is aligned that’s when you should
have massive red flags saying this
technology is about to go from
deception into amazement.
As another example of rapidly
changing technology, in mid-2016,
the company DeepMind, which is
owned by Alphabet (the parent
company of Google) came up with
an artificially intelligent Go player
called AlphaGo. The number of
possible moves in Go is greater
than the number of atoms in the
universe. And in May 2016, a full
decade before the researchers
expected it to happen, AlphaGo
beat the world champion Lee SeDol at Go. It was a huge milestone
in terms of artificial intelligence.
A year later, DeepMind came up
with a new artificially intelligent
player, AlphaGo Zero. While the
original AlphaGo beat Lee Se-Dol
four games to one, AlphaGo Zero
beat AlphaGo 100 games to zero.
This is amazing in itself but even
more interesting is how it was
trained. With the original AlphaGo,
they fed it 40 million historic
games of Go. It ingested all those
games and was able to interpret
48 NTCA YEAR IN REVIEW 2017/18

and assess and say ‘OK, in any
given situation this is my best
possible move’.
But they didn’t feed AlphaGo Zero
a single game. They gave it the
rules and the desired outcome,
and it played itself, starting with
random play - literally any move will
do. It played itself 4.9 million times
and within three days was the best
Go player in the world.
When we hit that inflection
point we go from deception into
chaos so fast and I will not let you
walk away saying 'it came out of
nowhere, there’s no way we could
have known.'
Insight number three is that these
technologies are now starting to
converge and we have to consider
what happens when an exponential
progression in something like
artificial intelligence converges
with an exponential progression
in robotics. So, we get super
intelligent robots.
What happens when an
exponential progression in biotechnology or bio-engineering
converges with an exponential
progression in 3D printing at the
molecular level and we can literally
print matter molecule by molecule?
What happens is that everything
accelerates even faster.
What does all of this add up to?
Opportunity - like nothing we’ve
ever seen before. Opportunity
to solve our biggest challenges,
such as healthcare, education
and energy, and to make these
things free and abundant for
everyone on the planet. But that
opportunity comes along with a not
insignificant amount of terror.
In 2013, a now famous paper from
Frey and Osborne suggested
47-81% of jobs as we currently
understand them would be under
threat from technology within 20
years. In 2015, the Committee
for the Economic Development
of Australia said that number
represented 40% of Australian
jobs within 10-15 years - which is
not far away.

About 18 months ago, we heard
the terrible story that Apple’s
Foxconn factory in China replaced
60,000 workers with robots. These
are real people with real families
and real lives and I don’t want to
diminish in any way the impact on
these people. To be fair, 60,000
people in China is pretty much a
rounding error, but in December
that year, Foxconn, which employs
1.2 million people, came up with a
three-part strategy to automate
all its factories. A different factory
in Dongguan replaced 90% of its
staff with robots and its output
went up two and half times and
defects went down by 80%. They
went from 650 to 60 people.
The scary thing here is that if I’m a
factory owner or chief executive,
I’d be crazy not to buy robots. And
if I don’t buy them my competition
will and I’ll go out of business. But
that decision that makes total
sense at the micro level has, in
aggregate, potentially catastrophic
consequences for society.
To be fair though, this plot line of
factory workers being replaced
by automation is a familiar one to
those of us in the western world.
That story is 200 years old and
we’re well used to it. We’re a little
less used to other stories - like the
first artificially intelligent lawyer
hired by a law firm; an artificially
intelligent chatbot successfully
contesting 160,000 parking tickets
in New York and London (conceived
by a 19-year-old) or an artificially
intelligent teaching assistant
that helped students online for
an entire semester - without
anybody noticing. These stories
are becoming possible because the
cognitive capabilities of computers
are becoming so good that they
are now encroaching onto domains
(e.g. image recognition) which
were once reserved exclusively for
humans.
In a few years, researchers using
deep learning algorithms have
gone from recognising cats in
images to recognising numbers
in images to recognising mitosis
in cancer cells, which currently
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requires a trained pathologist. But
the computer can do it 1,000 times
as fast and 1,000 at a time and will
only ever get better. While every
new human pathologist has to start
from zero, every new computer
starts with the sum total of all
the knowledge of all the previous
computers - which is why these
things progress exponentially.
We’re continually using better tools
to build better tools.
So that’s the ‘terror’. But F. Scott
Fitzgerald said, 'The mark of a
first-rate mind is the ability to
hold two opposing thoughts
simultaneously and still retain
the ability to function.' By many
metrics, 2017 was the best year
ever in history. The smallest share
of our population was hungry,
impoverished or illiterate. Every
day 217,000 people are lifted
out of extreme poverty, 320,000
people gain access to electricity
and 300,000 gain access to clean
drinking water. If you, for some
reason, needed a scan to get a
diagnosis, wouldn’t you want a
100% accurate diagnosis through
artificial intelligence and have the
human doctor’s role being to hold
your hand and walk you through
your treatment options and help
your family navigate a highly
uncertain and stressful time? Isn’t
that a better division of labour?
That chatbot that contested
the parking tickets is now being
used to help refugees claim
asylum. Drones are now being
used to deliver food and essential
medicines to the two billion people
around the world who don’t have
access to all-season roads. When
this project first started, the drones
could only carry so much and
travel so far, but that technology is
progressing exponentially and their
impact can scale as the underlying
technology scales.
This is not about any one individual
technology. We’ve already heard
about most of these things - 3D
printing, autonomous vehicles,
artificial intelligence. But what’s
been really mind-blowing for me
is that SU has taken all of those
disparate things and combined
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them into a new coherent narrative
and presented it in a way that I
have not seen before.
As an example, I didn’t realise till
I went to SU that 3D printing had
been around for 35 years or more
yet everyone talks about it as
being revolutionary. It’s not, but all
we’ve got so far is shitty models of
Yoda’s head. There’s no incumbent
Yoda model industry freaking out
right now because 3D printers are
coming. But soon after I left SU
with my new coherent narrative this new paradigm - I attended the
TED conference, where Joseph
DeSimone got up and said 3D
printing is terrible, because it’s
not actually 3D printing. It’s 2D
printing, over and over again: you
print a layer, and then another
layer, and another layer and so on.
As a result you can’t do bridges,
spans or objects within objects,
the mechanical tolerances and
structural integrity are terrible,
and it’s super slow and expensive.
DeSimone wanted a 3D printer
that worked more like the T1000
from Terminator 2, so he built and
launched CLIP: Continuous Liquid
Interface Production. It solves
every issue with 3D printing, has
perfect mechanical tolerances and
structural integrity and works 25100 times faster than the current
3D printing.
When I listened to his talk, I had
three reactions. My first was
what it would have been anyway:
'Whoa, that’s cool!' But my
second, fresh from SU, with my
new coherent narrative, was, 'Of
course it’s 25-100 times faster.
Of course the next iteration will
be 1,000 times faster, because
that’s what an exponential curve
looks like.' And my third reaction
was, 'Now I get it.' Now I get how
3D printing will totally disrupt
global manufacturing and freight
- because why would you ever
pay for 20,000 of something to
be manufactured in China, pay to
ship it, pay to store it, have waste,
loss and theft and have it go out of
date when you can literally push a
button and get the thing?

We cannot use the past as a
means of predicting the future.
Researchers at the Laurence
Livermore laboratory recently
came out with a new holographic
3D printing technique which prints
complete 3D objects in seconds.
And a recent report from ING
suggested that because of these
trajectories, 40% of global trade
could be wiped out by 2040
because of 3D printing.
So, what does all this have to do
with you?
I use three vectors of disruption
to think about how technology will
affect any industry. The first is we
automate what we are currently
doing. This results in things like
self-driving tractors, robots that
can pick 10,000 apples in an hour
without ever needing a break
or getting sick, a hen robot that
chickens flock to and follow as
it drives around. The Australian
Centre for Field Robotics has also
created the Swag Bot which is
used to herd animals, tow things
and deploy monitor drones from its
roof.
Vector two relates to ‘orthogonal
disruption’ where a massive change
in price-performance that seems
totally unrelated to our industry
actually has a big impact on it.
So let’s look at something that
seems unrelated to agriculture:
LED lighting. In the past six or
seven years, LED lighting has
dropped in price by about 90%
while its lifespan has doubled.
When I first heard this, I thought
all this meant was that it would be
cheaper to buy a lightbulb and it
would last longer. I didn’t think it
was a big deal. But what it actually
disrupts is indoor farming.
Up until last year, the world’s
largest indoor farm in Japan was
up to 100 times more productive
per square foot than a traditional
farm. It needs 40% less power,
created 80% less food waste and,
critical in places like Australia and
the Northern Territory, it uses
99% less water. A year ago, a new
world's largest indoor farm called

Riding the Exponential Wave of Change

AeroFarms opened in New Jersey.
It’s supplying produce to New
York City grocers at price parity
with organic Californian produce.
It’s housed in a disused paintball
facility, has low rent and near-zero
food miles and has total control
over the weather.
In another development, Dow
Dupont has just signed an ‘eyeson acres’ deal with Planet - with
six years of daily photography - to
supply satellite imagery to farmers.
They’re saying that as long as
there’s no cloud cover, you can
have eyes on every acre on every
single day.
Vector three is the most
controversial and relates to
bio-engineering and producing
alternatives to farmed products.
When I was at SU a digital biologist,
Raymond McCauley, talked about
a team that had taken a yeast and
genetically modified it with some
cow protein and basically brewed
milk in the lab. Chemically and at a
molecular level it was identical to
milk but just hadn’t gone through
a cow. They did this with milk
from cows, humans and narwhals.
My reaction was that it sounded
disgusting -- who would want it?
In a later offline conversation, SU’s
founding executive director Salim
Ismail and I were talking about a
company called Modern Meadow
that makes bio-engineered eggs.
I’m a super leftie liberal hippie
who needs to know the name of
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the chicken before I’ll eat its egg,
so my reaction to the eggs is the
same as my reaction to the milk:
I’m like, 'That sounds disgusting,
who’s going to want it?' But Salim
said they weren’t targeting me.
They weren’t after the hippies or
the vegans or even a substantial
customer like Whole Foods. They
were targeting industrial caterers
who buy eggs by the thousands of
kilos, and who need them in powder
form and in liquid form. They need
them to have a longer shelf life, to
be 100% salmonella-free and to
have total certainty of supply. And
they need them to brown nicely
around the edges. And taste more
like egg. And they need them to be
cheaper. And by every one of those
metrics the bioengineered product
wins. And I went, 'Shit. You’re right.
The bioengineered product does
win.' It completely transformed my
understanding of the nature of the
disruptive threat.
China recently signed a $300
million deal to invest in three
lab-grown meat producing
companies in Israel, which is a
drop in the bucket in terms of
China but remember what those
curves look like and how deceptive
they are. A US leader in bioengineered protein, Impossible
Foods, has made a plant-based
burger that sizzles and bleeds and
is being served in restaurants. The
company’s go-to strategy is to
work with the highest end chefs in

America so that this is considered
a premium product more desirable
than the traditional product. They
have $270 million in investment.
Another leader, Beyond Meat,
announced recently that they had
just provided 11 million burgers
so far to 5,000 grocery stores
and 6,000 restaurants across
the US, and they’re absolutely
skyrocketing. The Chief Executive
of Tyson Foods, the world’s second
biggest beef, chicken and pork
producer, says the acceptance
of plant-based protein is growing
faster than animal-based protein
and he expects this trend to
continue. Tyson is now investing in
many of these alternative protein
start-ups.
So, what are you guys going to do?
I think you have a choice. Either
embrace what’s happening in terms
of this bio-engineering and plantbased movement, or go hard out in
the other direction. I’ve been told
you can’t be the food bowl of Asia
but you could be the delicatessen.
That’s especially true if you are
prepared to go hard out in that
other direction: not just organic
but 100% bio-dynamic certified
meat, regenerative farming, really
telling the story about the history
of the land and the connection to
the food.
These are two of the options
available to you. The only thing that
is not an option is standing still.

Our mission is to provide pastoral and agriculture advice
that matters to investors in northern Australia.
We operate mostly from Darwin,
Brisbane & Rockhampton.
Contact David Warriner
phone: +61 417 642 076
email: david@dwsagricon.com
web: www.dwsagricon.com
Our value proposition is focussed on buying the right property for the right price and
running a profitable enterprise … and transparency.

We will provide all services required to invest and manage assets.

Frontier International is an
Australian-based specialist
exporter of livestock to multiple
international markets.
With its far-reaching supply network and strong
producer relationships, efficient supply chain
infrastructure and its experienced and professional
team, Frontier offers a fully integrated livestock
export service.
Since 2013, Frontier have exported in excess of
400,000 cattle to international markets including
Vietnam, Indonesia, China, and Cambodia.
Frontier’s point of difference is its team’s deep
knowledge of livestock and production systems, and
it’s superior customer and producer relationships.
Talk to our NT based buyers – Mike Garland and
Patrick Burke, they are constantly in the market
sourcing a wide range of cattle for our broad
customer base.
For all enquiries, please call:
Mike Garland - 0419 258 084
Patrick Burke - 0439 163 153
Tony Gooden - 0427 405 146
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Blockchain drew a lot of hype and excitement last year
off the back of the rise of bitcoin. The price of one
bitcoin went from under $US1,000 to over $US18,000
and at that stage, many saw it as ‘the unicorn’, having
invested heavily they exited their jobs to become
fulltime crypto investors. It is important, however, to
make a clear segregation between blockchain and
bitcoin. Bitcoin is a cyber, or digital, currency. What
underlies the security behind cryptocurrency being
transferred from one investor to another is blockchain
technology.
Themes driving uptake of blockchain:

Block what?
What's in it for
the NT Cattle
Producer?
Wes Lefroy
AGRICULTURAL ANALYST WITH
RABO RESEARCH & AGRIBUSINESS
RABOBANK

Rabobank don’t consider blockchain to be a silver
bullet but we see it having some really strong value
propositions for solving some of the issues within the
supply chain.
There are three key themes we see driving uptake of
blockchain.
1. Consumers are increasing demand for transparency
and provenance
2. Online shopping is giving consumers greater access
to products with desired attributes
3. Greater Opportunities for Financial Efficiency
1. Increasing demand for transparency and provenance
We’re seeing rising opportunities to sell premium
food and greater consumer demand for food safety,
transparency and provenance – which means proving
origins of products.
As an example, in China over 300,000 infants were
infected and 54,000 ended up in hospital after
melamine was put into locally sourced infant formula.
Following this a price premium grew between locally
sourced and imported powder which now has a much
stronger reputation around food safety.
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COLEMAN

STOCK FEEDS PTY LTD
• Cattle Supplements
• Sheep & Goat Supplements
• Performance Mixes
• Horse Feeds
• Pig & Poultry Feeds
• Fertiliser & Seeds

Specialists in Custom Mixing
Mixing feeds to suit your needs and your
animal’s requirements

• Animal Health Products

Millett Street, PO Box 186,
Charters Towers Qld 4820
P – 07 4787 3833
F – 07 4787 4714
E – sales@colemanstockfeeds.com.au
W – www.colemanstockfeeds.com.au

Cristina
Clemente

Sam
Woods

Tim
Siebert

James
Allen

Our experienced advisors
travel regularly in the territory
and can help you get where
you want to be.
Bentleys is a full service
advisory firm, which
understands the broad array
of challenges faced by
Northern Territory pastoralists.

Where you want to be.
“We visit our clients on their
stations, which means we
truly understand their needs.”

Our advisors have practical
backgrounds and over 20
years of experience supporting
the NT pastoral industry.
Our advisory, accounting
and audit services feature
an expanding range of
specialisations, including
succession planning and
management reporting.

Contact us today for a
no-obligation discussion.
+61 8 8372 7900
advice@adel.bentleys.com.au
bentleys.com.au

Blockwhat? What's in it for the NT Cattle Producer?

What is Blockchain?

In the future, with blockchain we
expect consumer preferences
will become much more precise,
so rather than being related to
local versus imported, they will
be related to a particular country,
region or product attribute.
Technologies and tools exist which
do trace products through the
supply chain, but the real strength
of blockchain is the strength of
the verification of that information
along the supply chain. Not only are
we now delivering transparency,
provenance and information about
food safety to the consumer,
but we’re delivering it safely and
securely so it can’t be defrauded or
changed along the supply chain.
The second component to this is
that consumer preferences are
expanding. In news recently, the
EU Commission has put forward
a proposal to ban palm oil imports
from Malaysia and Indonesia
based on environmental and social
grounds. Some 90% of the world’s
palm oil originates in Malaysia
and Indonesia, and 55% of that
goes into the EU. This ban is not
a small decision by any stretch.
It was made on the basis of
concerns about the sustainability
of palm oil production in those two
countries, and also concerns about
farmer welfare. It’s also becoming
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••

Digital Platform; Stores and Verifies
Transactions

••

Facilitates transfer of commodities,
finance, production data.

••

Each entity has copy of same shared
record book.

••

Transactions verified by other users.

••

Secure and Near Instant Transactions

much more about perceptions
rather than the science. We saw
glyphosate pass every single
scientific test in that process, but
there are still consumer concerns
about its safety.
With a world class animal
welfare system in Australia and
also the fact that we have low
use of synthetic fertilisers, the
opportunity for cattle producers
here and more broadly is to link this
story up with the consumer, sell it
off the back of our sustainability,
environmental and welfare
regulations and deliver that into
premium markets, creating more
value. Blockchain can help to
deliver this message.

2. Online shopping
More consumers are buying their
food online and this is giving them
greater access to their desired
product attributes. In China alone,
from 2012-16 we’ve seen year-onyear growth of e-commerce sales
of around 40% (dropping slightly
in 2017). We’re ordering our meals
for the week on an app, have all the
ingredients and nutritional content
of each product listed, and it’s all
delivered to our front door.
As an example of what transferring
chicken on a blockchain might

look like, a website called ‘The
Future Market’ has mapped this
out, whereby a whole host of
product information and attributes
including what hatchery it came
from, location, birthdate, species,
health status and arrival and
departure dates. There will also
be its farm of origin, location, feed
type, vaccinations, antibiotics,
environment, treatment, health
status, starting weight – i.e. a
comprehensive level of information
for consumers to make their
purchasing decisions on. The fact
that all this has been transferred
on a blockchain has delivered
the security and verified that the
information has been passed
through the supply chain without
being altered.

3. Blockchain is delivering
opportunities for greater
financial efficiency.
By its very nature, blockchain
can check when a transaction is
made and if finances are available
before a transaction proceeds,
thereby essentially reducing
counter-party risks. It also can
make instant payments so if, for
example, I deliver my cattle straight
onto blockchain I get the finance
straight away.

You can make a
difference to their lives
and yours by using
TRI-SOLFEN
®

TRI-SOLFEN® offers
five major benefits to
calf welfare:
• Immediate reduction in pain
• Extended long acting
pain relief
• Reduces bleeding, abating
shock and stress
• Reduces risk of bacterial
infection
• Gel based formulation
seals and protects, assisting
in wound healing
For more information please
contact Mick O’Grady
on 0429 445 056 or
michael.o’grady@bayer.com

© Bayer Australia Limited, ACN 000 138 714,
875 Pacific Highway, Pymble NSW 2073.
Tri-Solfen® is a registered Animal Ethics Pty Ltd trademark.

Grow with the
bank founded
by farmers
for farmers
Rabobank - 119 years of
global agricultural history
We have a unique
understanding of agriculture
and the importance of taking
a longer view. That’s why,
through bumper seasons
and leaner years, we’ll be
here to help you grow.

If you’d like to grow with Rabobank call
Barry Gerschwitz Darwin branch on 0428 818 628

Blockwhat? What's in it for the NT Cattle Producer?

Blockchain is different; it focusses on interactions
between each of those stakeholders along the
supply chain. It is a digital platform that stores and
verifies a transaction between users.

Where we have two parties on a
blockchain who don’t trust each
other to get paid, blockchain
can facilitate that transaction,
essentially allowing the transaction
to proceed for both international
and domestic transactions.

Self-executing smart
contracts
Smart contracts are the layer that
sit on top of blockchain so when a
commodity is brought to the point
of sale the contract entered into
the blockchain executes the sale
and allocates the commodity to a
purchaser and sends the finance
back the other way.

What is Blockchain?
When we think of ag-technology
and innovation in agriculture
often it will be focussed
on individual segments of
supply chains e.g. consumers,
processors or digital market
places. Blockchain is different; it
focusses on interactions between
each of those stakeholders
along the supply chain. It is a
digital platform that stores and
verifies a transaction between
users. It securely facilitates the
transfer of commodities and
finance, but also production data
regarding chemicals, drench,
etc. Transactions or blocks are
recorded on a shared ledger and
individual entities such as growers
or processors own their own
copy of the ledger connected to
thousands of other ledgers across
the network. When a transaction
is made a new record or block is
created and verified by the network
and added to the blockchain. This
enables secure and near-instant
interactions between businesses.
58 NTCA YEAR IN REVIEW 2017/18

Critical to the blockchain is that
each block is encrypted as a nonreplicable digital record so it can’t
be deleted, reversed or edited.
Only a new entry validated by other
connected entities can alter the
blockchain. Consumers can see
everything that’s happened to that
product but producers can also see
the end market.
Let’s look at this from the
viewpoint of producers who, for
example, will sell their cattle to a
feedlot. At each point in the supply
chain someone (e.g. a bank) is
verifying the transactions.
When it comes to production
data moving down the supply
chain it relies on each person or
stakeholder to accurately pass
information on, so there are a
lot of elements of trust involved.
Transactions are verified by
all users and everyone on the
network using that blockchain is
linked together bringing about
transparency, provenance and
reduction in counter party risk.
There are two main challenges
facing blockchain.
Firstly, the element of human trust
still exists. In a perfect system
we would have everyone on the
blockchain automatically entering
data, which is the most secure
possibility. With the development
of other technologies, such as
the internet of things this will be
overcome.
Secondly, all supply chain
stakeholders must be on
blockchain. If you don’t have
a processor or feed lotter or
exporter connected, it undermines
the integrity of the blockchain.
Additionally, the finance transfers
can’t be facilitated by that

blockchain, so it is important that
the development of a blockchain
downstream is happening at the
same speed as it is upstream.
Last year saw more than 50 test
cases of blockchain alone in trade
and commodity finance, and a lot
was also happening more broadly
in food and agriculture. Samples
include a project led by IBM and
with Nestle, Unilever, Tyson and
Walmart who teamed up to create
a uniform global food safety
blockchain, as well as the world’s
second biggest e-commerce
platform, JD. com, taking a
Tasmanian producer’s beef on a
blockchain to China. Rabobank,
in partnership with a blockchain
start-up, Agri-Digital, also did a
trade in commodity finance proofof-concept transaction whereby a
grain grower was paid instantly on
delivery and then the buyer paid
after the agreed payment terms.

How can producers and the
industry respond?
From the producers’ viewpoint
we see a couple of impacts.
Firstly, we see more digitally
collected data being put into the
blockchain and shared down the
supply chain, thus providing a
stronger story. Secondly, because
we’re getting more feedback on
consumer markets we can identify
opportunities that we couldn’t
previously, so production decisions
can now be more demand driven
than supply driven. Relationships
with supply chain stakeholders will
now change and become possible
because of counter party risk.
Transparency and provenance can
bring opportunities for producers
to link directly with consumers and
strengthen that production story,
not only on food safety and health
but also on the environment and
animal welfare.
The type of data required will be
determined by different users ,
however we see three main focus
points for producers;
••

Predictability of removing
production risk which will

A Natural Partnership
D E PA R T M E N T O F E N V I R O N M E N T A N D N A T U R A L R E S O U R C E S
Our Purpose:
Provide advice and support for the sustainable
development of the Northern Territory’s land and water,

What We Do:
• Provide advice and support to mitigate the impacts

regional communities.
• Process permit applications to:
∙ clear native vegetation;
∙ operate non-pastoral activities on pastoral leases;
∙ extract water for commercial purposes;
∙ undertake controlled burns.
∙ use wildlife commercially; and
• Monitor the condition of the pastoral estate and
provide advice to the Pastoral Land Board.
• Map infrastructure on pastoral leases.

Rangelands Monitoring
Alice Springs ph: 8951 9263
Katherine ph: 8973 8842
Darwin ph: 8999 4820
Email: rangelands@nt.gov.au

Weeds
Alice Springs ph: 8951 9210
Katherine ph: 8973 8857
Darwin ph: 8999 4567
Tennant Creek ph: 8962 4313
Email: weedinfo@nt.gov.au

Pastoral Lease Administration
Ph: 8999 4474
Email: rangelands@nt.gov.au
Pastoral Land Board
Ph: 8999 4667
Email: pastorallandboard@nt.gov.au

Bushfires NT
Alice Springs ph: 8952 3066
Katherine ph: 8973 8871
Darwin ph: 8922 0844
Tennant Creek ph: 8962 4577
Email: bushfires.NT@nt.gov.au

Soil Conservation
Darwin ph: 8999 4454
Email: rangelands@nt.gov.au

Water Resources
Ph: 8999 4455
Email: waterresources@nt.gov.au

Land Resource Maps
Ph: 8999 4443
Email: rangelands@nt.gov.au

Flora and Fauna
Ph: 8995 5001
Email: biodiversity.denr@nt.gov.au

www.denr.nt.gov.au

NORTHERN MACHINERY SALES
Earthmoving Contractors – Specialising in all Roadwork and
Station Requirements including Grading Firebreaks, Fencelines,
Constructing Turkey Nests.

Lot 7079 Stuart Highway, Elsey NT 0852

Phone: (08) 8977 4031 / 0407 499 467
Fax: (08) 8977 4151 Email: northernmacsales2@bigpond.com

Blockwhat? What's in it for the NT Cattle Producer?

Lots of developments
are taking place
downstream at the
consumer end, but
who’s making sure
producers are linked
in, have the right to
enter in on these
premium markets on a
blockchain and have the
capacity to operate?
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strengthen relations with supply
chain and consumers;
••

Productive improvement, for
example is there any value in
earlier or later delivery, bigger
or smaller animals, more fat and
less muscle;

••

Flexibility for production, for
example being able to adapt to
demands and optimise demand
within your own operations.

From an industry perspective we
acknowledge there’s going to be
costs in the short term before
benefits come, but in time these
benefits will outweigh initial
costs. At the moment, we’ve got
governments, corporates and
start-ups investing in blockchain.
But who is driving the agenda for
producers? Lots of developments
are taking place downstream at the
consumer end, but who’s making
sure producers are linked in, have
the right to enter in on these
premium markets on a blockchain
and have the capacity to operate?

In summary
••

Blockchain is a digital platform
that stores and verifies
transactions between users; it
facilitates the secure transfer of
commodities such as beef, wool,
grain, finance and associated
data;

••

Its key benefits are transparency,
provenance, reduced counter
party risk and financial efficiency;

••

It will see farmers go from supply
driven to demand driven and
a continued emphasis on data
collection;

••

-From an industry perspective,
participants will be called
on to play their part in the
implementation.

The challenge I leave is this: who
will drive this agenda for producers,
who will make sure you guys
have the right to operate in these
markets?
(For more information, tune into the
RaboResearch podcast channel)

The Department of Primary Industry and Resources works with industry, partners and stakeholders
to drive economic growth for primary industries across the Northern Territory.

We support pastoral enterprises by:
◊ improving profitability by early detection and diagnosis of diseases
◊ facilitating partnerships to build industry capacity
◊ enhancing market access options through verification of livestock and product disease freedom
◊ advancing national and international market options for NT livestock
◊ sharing improvements in best-practice livestock management and production techniques
◊ delivering research outcomes to support improved production and profitability
◊ encouraging investment to support primary industry growth
◊ facilitating access to industry assistance programs.

www.dpir.nt.gov.au

üIncrease peace of mind üReduce bore run costs üMaximise staff efficiency

ECOSAT - A REVOLUTION

Monitor and control water levels (tanks, troughs & dams), pumps,
generators, electric fences, trap gates, personnel & mobile plant,
rain & weather gauges, irrigation, gate access, animal traps,
animal tracking and more…

A smart and configurable system, the ECOSAT
can adapt to your future infrastructure needs.

CONNECTING YOU
TO THE LAND

1300 781134

Call one of our friendly staff to discuss your requirements
| info@stationinnovation.com.au |
www.stationinnovation.com.au

SPEAKER NTCA INDUSTRY CONFERENCE 2018

The title of my talk, ‘It Doesn’t Have To Be Like This’,
reflects the findings in a new independent report that
Ian McLean and I have recently published, and these are
the focus of my talk today.
I stress the word ‘independent’ because a few years ago,
Ian and I were commissioned to write the Northern Beef
Report which was the subject of considerable editorial
activity. This time we wanted to be able to call it as we
saw it without having to go through that process, and to
answer to our standards, our clients and nobody else.
We’re not in the business of offering silver bullets
and there’s no silver bullets in this. I’m also not here
to lecture you but rather to present evidence that
hopefully you can think about.
We identify and talk about two barriers to profit in beef
production right across Australia and because the
picture is not all that pretty we ask where it has all gone
wrong and what needs to be done to try and fix it.

It Doesn’t Have
To Be Like This …
Dr Phil Holmes
PRINCIPAL HOLMES & COMPANY

Mark Twain’s statement ‘it ain't what you don't know
that gets you into trouble. It's what you know for sure
that just ain't so’ is at the heart of how you think about
your business. The only thing that can fix that is the
ability to think critically and the good news is that
intelligence is not a barrier to being able to do that. In
fact, the evidence is that the more intelligent you are
the harder it is to think critically and independently. I
think the lack of critical thinking in the industry is a key
reason why we’re in the state we’re in at the moment.
The biggest amount of capital we need injected into this
industry is intellectual capital, not financial capital.

The current situation right across Australia
All our data relates exclusively to family-owned
operations. There’s no corporate data included. So all
the beef industry’s profit is being generated by the
minority – roughly 25% of businesses.
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john 0429 723 169 | kevin 0448 644 564 | danny 0429 403 063 | ben 0498 053 347

AT THE END OF THE DAY,
IT’S EXPERIENCE THAT MATTERS MOST.
At Territory Rural, our staff have been living and breathing the Territory for over 100
years. And you don’t work at something for that long without getting good at it.
Territory Rural offers complete rural services including, livestock sales and purchases, rural
merchandise, real estate and insurance. In fact, almost anything you need we have the
team and level of service to make your life easy.

LIVESTOCK • RURAL MERCHANDISE • PROPERTY • FINANCE
SPEAK TO US AT ONE OF OUR KEY LOCATIONS:

ALICE SPRINGS

BROOME

DARWIN

KATHERINE

It Doesn’t Have to be Like This …

Fig. 1

Fig. 2

Fig. 3

When we did this analysis we had
to put a figure on owner labour or
input – or an owner wage if you
like. We checked the Australian
Bureau of Statistics website for the
average full-time male and female
worker earnings and when added
together they total about $130,000
per couple. Our experience has
been that most families on beef
cattle properties draw a lot less
than that from their business partly
because the business can’t afford
to pay them much more than what
they draw. So we backed off that
and we charged around $110,000
to a full-time couple and the actual
figure applying to each business
depended on how much each
partner actually spent working
on farm issues. If they chose to
accept our applied figure for a
reasonable owner wage or salary
they wouldn’t be able to afford to
pay bank interest, or if they did then
they wouldn’t be able afford to pay
themselves, and that’s not healthy.
So, the majority of Australia’s
family-owned beef businesses
are living off equity with a balance
sheet slowly on a downhill slide, or
living on off-farm income, or both.
There’s possibly also a significant
lifestyle element included, which we
make no judgement of whatsoever.
This is the current situation.
We’ve used data from various
sources, but principally from
ABARES. To satisfy ourselves that
this data was good enough we took
two or three regions where we had
our own private benchmarking data
and compared the ABARES data
outcome to our own. The correlation
between the two was extremely high
and sufficient for us to confidently
go forward with the ABARES data,
and we proceeded to collate detailed
financial and production information
for northern and southern Australia.
The data is not perfect but we think
it’s pretty good.
Because this is the NTCA
conference I have amalgamated
the Alice Springs, Barkly, VRD,
Katherine, Top End and Gulf
regions under a Territory focus and
compared the Territory result to the
overall Northern Australian result.
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The 12 years of extensive data
available shows that overall the
average beef business in the
Territory is doing better than those
in the north generally (see Figure
1). Although outside the top 25%
level there’s not a lot of difference.
That’s fine, but you have to have
a reference point: is that good
enough or not? We don’t think so
and I’ll show you why.
Firstly, let’s look at the average
income less the operating
expenses to get to Earnings Before
Income and Tax (EBIT) that gives
you an operating return, then what
that EBIT is as a percentage of the
total assets under management
as well as the income per kilogram
of beef, which is the first and most
important overriding benchmark of
all (see Figure 2).
The main message here is that if
we’re going to do something about
fixing this up there are three KPIs
that are absolutely critical:

From the Northern Territory data we’ve shown that
the first conclusion we can make is that the average
property is too small and that there are significant
scale advantages as you get bigger, until you get
to the point where the operating scale starts to tip
over and has every chance of going downhill.

We’ve got to go below the line and
beyond earnings, interest before
earning, and tax to understand
what’s going on here, so we
start off with the total EBIT of
an average business, deduct
the interest and get to the point
where we pay tax. After doing the
calculations we can see that the
average Territory beef business is
essentially breaking even and we
have concluded the following:
••

Most of these average
businesses have debt and
with that sort of financial
performance, the prospects of
being able to pay that debt off is
zero. It will be there forever.

••

The top 25% businesses can be
debt-free in six years if they so
choose, because they have so
much in the balance and plenty of
working capital. (see Figure 3)

1. The cost of production;
2. Kilograms of beef per Adult
Equivalent (AE); and
3. Labour efficiency.
From the Northern Territory
data we’ve shown that the first
conclusion we can make is that
the average property is too small
and that there are significant scale
advantages as you get bigger, until
you get to the point where the
operating scale starts to tip over
and has every chance of going
downhill.
In terms of labour and labourrelated costs, you know that people
drive vehicles, vehicles depreciate
and they need fuel, so you get your
labour out of kilter, along with a
lot of other things out there. We
found in this report that labour and
labour-related expenses constitute
about 70% of the total overheads
and somewhere between 45% and
50% of the total business operating
expenses. So, if your labour
efficiency is not right it has these
long tentacles that go right through
the cost structure of the business,
which makes it hard for you.

This is true in agriculture generally
right across Australia, whether
its beef, wool, grain, dairying or
other commodities. There’s a
widespread attitude out there
that the mentality of avoiding tax
at all costs is alive and well. If you
have this attitude, you’ve got no
prospects of ever having a good
business. As our data shows, the
top 25% are paying at least 11
times more tax than the average,
but you look at the bottom line
result. If you want to make a profit
on the bottom line you have to pay
tax, and the more tax the better.
I’ve been saying this for a long
time now and there’s no evidence
that the mentality towards tax is
changing much.

Barriers to profit
You’ve got to have an operating
scale and how much you need

depends on your family needs.
But you can’t have a business that
you’ve got any chance of getting a
full-time living out of, of less than
$1,500 per AE. Below that, the
overhead costs will swamp you
every time. And how far above
that you need to go to meet your
family needs is a family-specific
issue. This is the biggest problem in
southern Australia.
The productivity of southern
Australian herds is much higher
than in the north because of
their environment. Their biggest
constraint is that most of the
farms down there are too small.
A herd of 500-600 breeders is
very big in southern Australia and
their operating efficiency and
productivity is greater down there.
You’re not so constrained by scale
in the Territory (except in the Top
End and Gulf for obvious reasons),
but your biggest issue is operating
efficiency, and there are three arms
to that – the efficiency of the land,
labour and the livestock.
In regards to land, I’m using the
grazing land management system
of classifying rangelands health
into A, B, C and D classes. We
believe this is critical because if
you have a rainfall event at any
time of the year (we think of the A
classified country as the standard),
the B country will only produce
about three-quarters of the forage
that the A country produces. In
the C country, only about half the
amount of forage will grow, and the
D country is a basket case so you
might as well forget it. Therefore,
you cannot afford to have any D
country, or too much C country.
You have to concentrate on A
and B country. When you decide
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The three elements that will determine whether
you’ll hit the 100kg on not are the herd’s
reproductive rate; mortality rate; and how heavy
the animals are at turnoff.

to expand up here in the NT due
diligence on rangeland condition is
the number one priority because
no matter how good a manager you
are if you’re dealing with a whole lot
of C and D class country you’ll be
going into a permanent headwind.
On the matter of labour efficiency:
if you go too far below your targets
your herd performance suffers
because of higher labour and
labour-related costs. If you go
too far above your targets things
start to slowly come undone:
maintenance is not kept up to date
and things don’t get done properly
because they’re done in hurry.
The sweet spot is roughly one
full-time equivalent running about
800-900 breeders and followers.
Please remember that every dollar
spent on labour saving aspects, for
example laneways etc, will be the
best dollars you’ve ever spent.
In regards to herd targets we saw
that 25% of businesses in the
Territory had an EBIT of about
$68 - so there’s a long way to go
because you can’t have a first-class
business if that EBIT is less than
$100. Similarly, with productivity
you’ve got to be over 100kg of
beef per AE. The three elements
that will determine whether you’ll
hit the 100kg on not are the herd’s
reproductive rate; mortality rate;
and how heavy the animals are at
turnoff.
If you’ve got a pretty ordinary
business then genetics won’t
save you, it’s not capable of doing
that. On the plus side if you’ve got
a pretty good, highly productive
business, good genetics will lever
up that business at no cost.
There’s growing evidence
from rangeland ecologists that
Northern Australia is generally
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being overgrazed and has been
for a while. The exact opposite is
happening in southern Australia
where most land is being undergrazed because producers are not
running the number of cattle they
should be for the rainfall.

Let’s think about the different
mindsets that these three Chief
Executives would have when
looking at bulls being offered at an
impending cattle sale:
••

The COO would probably think
‘He looks OK. If his sons are as
good as him, that’ll do me. With
15 coming next week, I'd better
get the paddock ready and get
some hay in’.

••

The CEO would think ‘What do I
know about that animal? Without
any other objective information,
there’s a one-in-four chance he
will improve my business and a
three-in-four chance he won’t
make any difference or send
me backwards. Further, if we
buy these bulls at this sale next
week and they’re no good, the
business will feel the impact for
15 years, and we can’t afford
that. We’ll go to someone with
the right information to help
improve the business through
superior genetics. I don’t buy
a pump without knowing the
specifications. Why would I buy
a bull that’s going to affect my
income for the next 15 years?’

••

The CFO would say ‘We’ve
budgeted for 10 bulls and now
you’re buying 15. You’re not
much good at budgeting – but I
suppose I’ll have to pay the bill
after you buy the damn things!’.

The model of a worthwhile
company
Every worthwhile public company
has three executives: a Chief
Operating Officer (COO), Chief
Executive Officer (CEO) and Chief
Financial Officer (CFO). It’s a model
that’s stood the test of time and
works well and we see no reason
why any family can’t adopt that
same model. But before you do,
please think about these things:
••

••

••

The COO looks after day-to-day
operations, making the whole
show work. Most of the thinking
is tactical along with a bit of
strategic stuff but the essential
element is good operational
detail skills.
The CEO is different animal,
concentrating on the bigger
picture business aspects and
where most thinking is strategic
with some tactical as well.
The CFO needs a totally different
approach and totally different
skills sets and mindsets. This
person focusses on operations,
business tactics and strategic
aspects and must have good
administrative skills.

From my experience, there’s a lot
of people around doing the day to
day stuff and doing exceptionally
good job of it. Mostly it’s the wife
or partner of the male side of the
business and a lot of them do
exceptionally good jobs.

You’ve got to know what our profit
drivers are and must work on and
improve on them over time.
This industry faces some serious
issues, among them a chronic lack
of critical thinking, and intelligence
is not a heads-up start in critical
thinking. Anyone, no matter
whether you’re smart or not, is
capable of critical thinking. In my
view there’s a worrying ongoing
deterioration in the amount
and quality of evidence being
presented to back up the products,
techniques and other things
we’re using in growing beef and
that’s why critical thinking is more
important. R&D is the missing entry
in your overhead expenses. Most
people should be running a small
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project on their place to answer
a production-limiting question
that they can’t get answers for
anywhere else. And how much
is being spent on training and
upskilling yourself, to get that side
of the story up to speed? I would
suggest that in the business I have
been exposed to, the annual R&D
spend should be five percent of
your overheads in the long-term.

Delusions and excuses
••

The exchange rate is important.
This is rubbish, yet from time to
time you see this wheeled out as
an excuse for poor profitability
on beef farms. Even MLA
some years ago was citing the
exchange rate as an impediment.
Ian and I have looked at data
going back to 1949 and over the
long-term there is no relationship
at all between the exchange rate
and beef price.

••

Industry needs more capital. It
does not. This call is becoming
more frequent lately in the
press and elsewhere. Individual
businesses within the industry
might be undercapitalised but
the industry as a whole does
not need more financial capital.
What it needs is truckloads of
intellectual capital. If an industry
is highly profitable it will attract
capital in its own right without
the need to call for more to be
injected. Unfortunately, the
beef industry is not currently
attracting fresh capital for that
reason. There’s been a big flood

of capital into the rangelands
in recent years and all it’s done
is push up the land price. Our
analysis has found no evidence
that the incoming capital that’s
pushed land prices up has
improved herd productivity at all.
It’s just made it harder for those
operators a bit under-scale to get
up to scale because the land has
become too expensive. Only time
will fix that.

It doesn’t have to be like this
The best producers focus only on
the key performance indicators
(the profit drivers) that’s what I
encourage you to do. Don’t get
distracted by the many things
passing your front gates every
year. Many people get caught up in
fads and breakthroughs, especially
with grazing management, and
they find out 10 years down the
track that the whole thing was a
complete waste of time. It’s got to
be evidence based and if it’s not
supported by good solid evidence
then it’s no good at all.
Before you can be focussed you
have to know what the profit
drivers are and how to go about
fixing them. Most of the best
decisions you make about your
business will be in the office and
not out in the paddock.

critical thinking is to ask where the
evidence is to support something
you’ve been told, which might or
might not be true. If the evidence
is not there don’t do it. That’s
a simplified version of critical
thinking.
Think about the advances we have
made in the beef industry in the
last 40 years: we’ve now got better
transport, road trains, computers
and the internet, air travel,
choppers and planes. We’ve got
rid of some labour-intensive stuff
and we have better market access
and intelligence. All of these things
have happened outside the farm
gate, irrespective of what you have
done. But what’s happened with
herd productivity? Not much that
we can see, and herd productivity is
all about thinking and management
and intellectual capital. All the rest
is technology and financial capital.
In terms of herd productivity, it’s
up to you to inject the intellectual
capital necessary. You can do
without some of the financial
capital for a while but can never do
without the intellectual capital.
This report won’t fill you with joy
but we’ve gone to a lot of trouble to
include advice on how to go about
fixing things. Whether you choose
to read it or not is entirely up to you.

In conclusion: the industry is not in
good shape. All its profit is being
generated by only a quarter of
all the families out there. This is
not a good scene and it’s entirely
preventable. The first step in
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2. What is the drone and autonomous work that we’re
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you may have heard about DEXA (Dual Energy X-Ray
Absorptiometry) already?
4. What’s happening in the space of connectivity and
the internet?
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5. What do consumers want?
6. What support and resources can MLA provide you
with as producers?

1. MLA’s funding Models
MLA have access to Federal Government funding for
R&D; last year we received approximately $85 million.
However, we can’t access one dollar of this funding
unless we have an equivalent amount coming through
the door from investors. If we aren’t able leverage that
$85 million, Canberra gets to keep it.
The first way we can leverage this money comes from
producer levies. For example, if you’re a beef levy payer
you pay $5 per head of stock sold, and $0.92c of that
$5 gets used for R&D. If you add up all of those $0.92c’s
throughout the year, as well as the processor levies, it
equates to roughly $47 million dollars, and we’re able to
use that straight away to leverage $47 million from the
Government. But there’s still some left over from the
$85 million and this is where we do a lot of really exciting
work. Everything I’m presenting on today is funded from
this funding stream called the MLA Donor Company.
One of my roles is to go out to industry, whether it’s
producers or global solutions providers, and convince
them to invest more in order to get things happening
on your properties. Just keep in mind that anyone in
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see producers using them to the
extent that they want. We’re trying
to create aerial drones and evolve
them into a silent service; so they’ll
be out in the paddock doing what
they need to do and the only time
they let you know they’re there is
if they’ve fallen out of the sky and
have a problem, or they’ve seen
something and they don’t know
what decision to make. If we can’t
get aerial drones to this point then
they’ll really be a limited platform
in three to four years once the fun
has gone out of flying them.

Fig. 1

this audience, whether you’re a
producer or a solution provider, can
access this funding opportunity.

2. Autonomous systems
MLA are doing lots of work on
drones, whether they be aerial
drones, ground drones, or satellite
images; we’re even looking at
running sports stadium-type
cameras across the top of feedlots.
One of the things we’re working
on at the moment is a widget that
has been used by the US military
in the Middle East for the last five
to ten years (see Fig. 1). It’s an
autonomous vehicle that is used
essentially as a packhorse allowing
platoons to be sent out from base
carrying a lot more supplies than
they currently can, it also allows
them to stay out a lot longer and
can be used to carry injured soldiers
back to the base without the whole
platoon coming back. MLA noticed
this vehicle about 18 months ago
and thought it would be fantastic to
have one in the north of Australia
running around autonomously to
check things and do other activities
for you. What we’ve come up with is
the HunterWOLF vehicle which will
be here in Australia by the end of
the year.
It’s a military vehicle, so it’s robust
and expected to survive the hot
conditions of northern Australia,
while also being maintainable,
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although I’m sure the first producer
who gets one will prove me wrong.
We’ve had five or six pastoral
people involved in the design in
regards to what it should look like,
what range it needs, and what
activities it should be able to do.
The US military will be adding some
widgets to it and ordering 50 for
themselves. One will be coming to
Australia to be tested throughout
the country in 2018 and 2019 in
order to get some feedback from
producers about how valuable
(or not) it is. It’s diesel electric, so
it can run in silent mode and will
effectively run for as long as you
can throw diesel onto it.
Our aspirations in regards to the
aerial space are:
••

Fence monitoring

••

Herd location

••

Findings tagged and non-tagged
bulls

••

Weed location

••

Feral control

••

Feedbase monitoring

••

Water (location, quality etc)

••

Feedlot movements

••

Tagless ID

We are currently working with a
Malaysian company to see if we
can get aerial drones to do more
than just checking water points. If
in the next three to five years they
aren’t fully autonomous we won’t

3. Objective measurement
Systems
There’s been a lot of media
with MLA’s announcement
about DEXA (Dual Energy X-Ray
Absorptiometry) about 14 months
ago. In essence, DEXA provides a
very low energy X-Ray to measure
three separate tissues: muscle,
bone and fat. It measures these
tissues down to one tenth of a
gram and is a really useful tool to
measure change over time (e.g fat
and muscle mass) think of it as a
really advanced set of scales – not
only will it tell you how much you
weight, it will also tell you how
much your meat, fat and bone
weight in three components and
also how each are distributed
throughout the body. For the areas
of the livestock industry where
this information is important,
DEXA has been a really great
breakthrough and MLA are trying
to roll this technology out to as
many different processors as we
can in order to get feedback to you
as producers.
But what about advancing this
technology? The DEXA work we’ve
done has been calibrated using
medical CT scanners – there’s
not too many things in the human
body that a CT scanner won’t tell
you about. It would be great to
run either livestock or dead stock
through a CT scanner, but medical
CT scanners aren’t designed for
processing livestock - they’re
physically not big enough. We’ve
started working with a couple of
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Fig.2

companies to find out if we can
evolve their CT approach and
get it into our industry, whether it
be processing, feedlots or onfarm. The first place we’re doing
that involves leveraging medical
aviation security systems. For
example – every time you fly
on a plane internationally from
Australia your luggage when
it’s checked-in goes through a
continuous CT scanner. We’ve
been lucky enough to convince
the world’s most reputable and
largest aviation CT company to put
some of their money in through the
MLA Donor Company ($11 million)
to evolve their knowhow for our
industry. Their latest development
is the 920CT, a new CT scanner
for airports, which is on the way
to evolving to a scanner that
travelers can walk through. MLA
are leveraging that know-how
because we want that technology
in processing plants and feedlots,
potentially we may want that as a
service on-farm where marbling
content could be distinguished
on a live animal before it’s even
slaughtered; you could also pick
up health defects. We are also
leveraging developed in equine CT
inspection where in the past and of
course the equine industry, where
horses arewere laid on their backs
to have CT scans done. A company,
4DDI, has developed a solution
to overcome this restrictive
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approach and now MLA is also able
to leverage this knowhow for our
industry. We’re now at the point
where in R&D trials using medical
CT we can see marbling on a live
animal, or on a carcase without
dissecting it. Imagine what this
might mean to feedlot induction
and some sort of extraction out of
paddocks if we can find the right
business model around it.

So how is this all coming
together?
In the processing plant we’re
trying to roll out whole-of-carcase
DEXA scanners so that you, as
producers, get feedback on the
yield of your animals - including
meat, fat, and bone, and where it’s
distributed across the carcase.
That same device will position a
newly developed standing equine
CT scanner into the rib area and
will allow an eating quality scan as
well. We’re also taking this equine
technology and deploying it on
farm and in feedlots. We’ll also have
a mobile unit up for approval by the
MLA Board which we will be able
to bring on property. I would hope
that by 2019 there will be a robotic
system up here (in the north of
Australia) that you will be able to
run some live animals through to
work out if there’s a legitimate
business model for someone to
offer this service.

To recap: we have three things
coming your way:
1. More detailed information on
the yield of animals – initially
in the form of feedback from
processing plants, but we’re
trying to get some on-farm
measures as well.
2. We’ll give you feedback on
eating quality; and
3. We’re doing a lot in the
animal health space objective
measurement feedback.
Each of these items is limited if you
can’t actually talk to the internet,
so we’ve been doing a lot of work
recently on connectivity and the
internet of things. For the first 18
months of my two years back at
MLA I didn’t think that connectivity
was an MLA thing to worry about
– I just thought the big telcos
were going to nail it for us. But it’s
become clear to me that, even
though things are picking up now,
they aren’t going to do it in isolation
of a lot of other people providing
inputs.
MLA’s connectivity program
believes that producers are trying
to connect a few different parts of
their business (see Fig. 2):
1. Your homestead to the world;
2. Your homestead to things in the
field (including human beings);
3. The things in the field to the
internet.
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Ph: (08) 89 555 222 Mob: 0417 870 868
Email: LowEcol@LowEcol.com.au
Web: www.LowEcol.com.au
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Fig.3

The problem we have is that there
are lots of different ways to do this,
although predominantly only one
or two ways per property because
of environmental conditions etc. Its
not an easy space for you guys to
understand but there is a lot of help
out there.
You also have to think about why you
want to connect: are you trying to
move lots of data around that isn’t
mission critical? Are you trying to
have a phone call like the phone calls
I expect to have when I’m driving
around Sydney – with no lag?
We should always challenge and
question why exactly we need
connectivity. What is MLA’s role
here? We want to work with you,
as producers, to understand what
your connectivity needs are. We
currently have about five or six
projects underway with endusers (producers) trying to deploy
different types of connectivity
solutions.
Apart from the safety angle there’s
probably not a lot of point having
connectivity out in the paddocks
if we don’t have things to hang off
it, and that is our next concern.
We heard about this ‘internet of
things’ and had lots of consultants
coming to us wanting to be our
‘internet of things’ experts and my
first response was to tell them that
there isn’t a lot of internet out there
and I don’t know what ‘things’ are
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out there, after that they’d leave
the office pretty quick.
Over the last six months we’ve
been trying to get our heads
around how many ‘things’ are
out there for you guys to get
information from and we currently
have a list of about 60, and it’s still
evolving. We now have a fairly good
list of all of the suppliers that we’re
aware of who can sell you a tag or
a water sensor or a soil sensor or
a weather station. What we see
as one of our roles is to work with
producers to find out what their
end-game is and we help them
work with what might be the right
widgets to make it happen.
Connectivity isn’t easy and there
are people out there who can help
you with it, but you need to be
really clear about why you want it.

Processors
Processors are important to our
sector whether we like it or not.
Fig. 3 shows the labour costs
and inefficiencies that we have
in our country compared to our
competitors.
We need to keep working with our
processing sector to keep their
costs down, because the whole
supply chain pays for it.
78% of the costs to processors
come from buying livestock from

producers, the next biggest cost
is using humans to process it. I’m
not suggesting that we reduce
the 78% in true value and I’m not
suggesting that we not use humans
to do the processing. Most of their
return comes from selling primary
meat cuts – so we need to work
with the processing sector to make
sure that they take your expensive
raw material (that they should pay
the money they are paying for)
and convert as much of it as they
possibly can into a primary cut and
that will uplift this whole industry.
We’re doing this with automation.
An example is the work we’ve done
with processing lamb carcasses,
there are currently four systems in
Australia and there about another
four being quoted. Each carcass
is X-rayed and we know exactly
where the bones are; the cuts are
done within plus or minus three
millimetres' accuracy every time.
The benefit of this consistent
accuracy is in the money that’s lost
when cuts are done incorrectly;
it can cost the supply chain a
significant amount of money. We’re
currently on the beef journey to
try and achieve a similar thing.
We have enough evidence now
to show that if processors are
making more money at the retail
end eventually it will come back to
you guys when the environment
is right. It will take us another five
to ten years, but you’ll start to see
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Australia really lead the way in beef
boning automation.
Why is automation important?
Labour costs about 6% of the total
cost to processors, even if we can
get a 1% increase those cutting
accuracies (and we can get a lot
more than that) that’s actually
better than saving 12.5% of your
work force.
We know that retailers are starting
to ask us for things like the
‘Beef Sustainability Framework’.
Everything I’ve shown you today
including the connectivity is going
to feed into the beef sustainability
framework. A lot of what MLA’s
doing is making sure that if there’s
data coming out of it or if there’s a
widget that can automatically feed
into this process to make your lives
simpler if you start reporting against
this or for when our consumers and
customers demand it.
Now for the freaky stuff. How
might consumers buy in the
future? There’s a pilot concept
supermarket in Italy which
incorporates the information
collected over 30 years on what
consumers say that they want
and what information they want
on the products they are buying.
The program is gauging how
consumers will react to the buying
experience and whether they
actually want what they’ve been
asking for. Information includes
environmental footprint, calorie
count and anything else consumers
have asked to know about before
they consume the product. I think

it will be a long time before we see
something in the supermarket we
shop at but Europe is driving these
sorts of technologies, however a
large enough part of our meat goes
European customers for us to take
note. The Americans won’t be too
far behind it.
MLA are doing some work with
a company who believe they’re
going to sign some really important
deals with high end manufacturers
of household products and the
whitegoods and electronics
industry for a robot that will do
all of your cooking for you. They
have an aggressive business
plan to make sure that these
offerings (probably within five
years) are in homes of high net
worth people across the globe. If
people will spend this much money
on something that will cook for
them, we’d better make sure that
it’s promoted with Australian red
meat; if people are putting that
much money into a fully automated
kitchen, paying $200 for a kg of
steak is probably not beyond the
realm of insanity.
MLA has a number of co-innovation
roles which can be offered to
producers or group of producers.
If you’re one of these and you’re
willing to have one of the following
sorts of people work in your
business MLA can fund them
through the MLA Donor Company:
••

Innovation Manager

••

Sustainability Innovation
Manager

••

Producer Supply Chain (aka
feedback data) Innovation
Manager

••

Digital (data) Innovation Manager

••

Connectivity Innovation Manager

We have one of these people
here today – James Christian, who
works for the NTCA as a Business
Development Officer focussed on
Innovation.

In Conclusion
••

Remember that money is
available for you to leverage if
you want to get on this journey.

••

The autonomous solutions are
coming and the measurement
systems are coming, it’ll be up to
you to use that data to drive your
business.

••

Connectivity: technically there’s
no reason why you can’t be
connected, but we have to put
more out there and prove it to
ourselves.

••

Consumers: remember why we’re
doing this – they’re getting more
and more hungry for data and
information about where their
food is coming from and this is
being driven from Europe. Europe
is usually five to ten years ahead
of Australia.

••

Remember that support is
available from MLA.
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Google
Development
for Regional
and Remote
Locations
David O’Mahony
AUSTRALIAN AND NEW ZEALAND
HEAD OF SMALL BUSINESS INNOVATION GMS
GOOGLE

We love a good goal in Google and I have two for you
today – firstly to think about how technology might
help you overcome a challenge, and secondly to think
about your business presence online and how you can
potentially grow that presence.
Google is very big on culture. The morning after our
Sydney office recently celebrated our Irish culture with
traditional food, music and dancing I came across cattle
and horses on Bondi Beach involved in of the ‘Herd of
Hope’ project and have never felt closer to Ireland than
I have since moving here three years ago. As I delved
into the idea behind the Herd of Hope it made me think
about how technology can change lives in an area like
this.
In the next 50 years, the world will consume more food
than it has in last 10,000 and with access to growing
markets like South East Asia the opportunities are
enormous.
Google has gone from having a small number of
employees to having 80,000 in 20 years. My role with
the company is Ieading a small-to-medium Sydneybased business team that works day-to-day with
hundreds of companies, helping them to get their digital
strategies and websites in place. There’s nothing more
exciting than seeing a company go through the digital
transformation from having no website to having a fully
functional website and really telling the story and brand
online and seeing its business really change from it.
Google is about finding the world’s biggest problems
and putting the biggest programs in place to try and
solve them with the use of technology. Innovation has
been part of Google’s DNA since the beginning and the
successful programs we’ve developed have had a great
impact on the world.
Google Maps - born in Sydney, and now with one billion
users a month, is a very good example of a product
we’ve created which has had an impact on the world.
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Google Development for Regional and Remote Locations

We look at our phones on average 150 times a day.
It’s true these days that we don’t just go online but
live online, with nine out of ten people going to their
phone to find information.

Other examples include:
Google Loon – which puts
strategies into place to try and
create internet access for everyone
in world.
Machine learning – which is about
building systems to improve
intelligence over time. It not only
learns from the past but gets more
intelligent and more predictive
in terms of data-consuming and
building over time. It is super
important for the future of the
world.
Project Jacquard – is a way to
bring connectivity to clothing and
the implications are fascinating.
Google has been working with
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companies in Australia to help
bring technology to a shoe so it
can tell if someone is in trouble.
A farmer using such technology
can tell if someone out of sight is
walking on not. We are working
with partners to see how we can
bring this technology to life for the
Australian agriculture sector.
Google Street View – Google has
put many many hours into mapping
streets all over the world and has
just launched a new application
where you can see and experience
the Great Barrier Reef underwater.
It is also mapping vineyards and
other notable places so people
can experience them before trying
products out.

US Aclima – has been doing a lot
of mapping work to inform people
about pollution where different
levels of pollution in cities are
identified street-to-street.
Genome Blue – is a European
project developed over six years
to use technology to understand
cow behaviour. Its ‘tensive flow’
Fitbit for cows informs farmers
on production activity by showing
them when their animals are sitting
or lying down. This technology has
already resulted in a 30% increase
in productivity.
Project Wing – which uses drones
to get work done effectively. I
look back to that Bondi Beach
‘Herd of Hope’ event highlighting
the challenge of getting medical
equipment into rural areas and
think about how drones can
potentially change way that
deliveries are done in the future.
Google continuously presents
simpler ways of using technology
to overcome the day-to-day
challenges in our lives, such as

Google Development for Regional and Remote Locations

finding and retaining staff. More
than two trillion searches are done
each year on Google, with 50% on
mobile – and growing, and 20%
on voice. About 10-15% of users
per day have not previously tried
Google so the pace of change by
consumers online is bigger than
we’ve ever seen before. It poses
the question of how we are telling
the Northern Territory story when
looking for talent.
In Australia, 20 million people are
using YouTube every month and
averaging a staggering 20 hour a
month on this site – and You Tube’s
‘how to’ category is one of biggest
used. So, if someone is applying for
or starting a new job, there could
be a YouTube series on what the
job is about and how to do it. And
what about such YouTube data
being ready to download and so it
can be viewed offline in areas with
no internet service?
Several other products designed to
help business owners (for example,
note-taking) are readily accessible
via Google Cloud and many can
be used on and offline. I strongly
encourage you to visit Google
Cloud and check out Google Suite
which lists each of these products
and outlines how they can help you
day to day in your job.
Google Photos and Google Keep
are just two examples of many
more tools that can help you in
your business. I have personally
used Google Keep every day for
the last two years. It allows me to

take and keep notes to be used for
business meetings, bookings and
others needs. It is a great tool for
capturing and retaining important
data.

Tools and tips for business
We look at our phones on average
150 times a day. It’s true these
days that we don’t just go online
but live online, with nine out of
ten people going to their phone to
find information. I would challenge
anyone who owns or is involved in
a business, how can you take this
consumer behaviour and maximise
your awareness online when it
comes to this.
The critical take away message
from this is ‘be found, be as
relevant as possible and be
seamless’!
In terms of being found, I
encourage you to check out Google
My Business which records contact
details and verifies your business
information.
In terms of being relevant you
need to know what your customers
are like, whether male or female,
their online behaviour, and how
they’re engaging online. I advise
you to look at Think with Google,
our Australian consumer-focussed
research piece providing public
insights about different industry
and online consumer behaviour,
and examples of how you can
survey a potential company.

Being seamless is the most
important element because
whether you get it right can
completely change consumers’
expectations of a business.
Current data shows that 53% of
online users will leave a site that
takes more than three seconds
to load. In the US, traditional
retailers’ average site feed is six
seconds, but in Australia it’s still
12 seconds. As we look to the next
five years or so, that number will
come down and down. A few years
back, consumers would still keep
coming back to your website even
if they had bad experiences, but
not anymore. We’re now finding
that companies which invest in a
good strong website are the ones
attracting the happy customers
who keep coming back.
The flow of a website is critical and
you need to ask yourself whether
consumers that visit are getting
the experience they want. Some
might want to call you straight
away about a service or product,
whereas others might want to find
out and understand more about the
business before making contact. I
highly recommended that you ask
customers what they want from
your website.
I hope you will go away from here
today thinking firstly about the
challenges you have and how
technology might be used to help
solve them and, secondly, if you
do have a business, thinking about
the importance of having an online
presence.

YOUR LOCAL FUEL PARTNER

Depots run by locals
Australia-wide network of 24/7 unmanned diesel stops
Diesel, Petrol & Aviation bulk fuel deliveries
Self-bunded fuel tanks, including dedicated aviation solutions
Automated fuel management systems

Australian owned and operated since 1984.

TALK TO US TODAY!
call 1300 457 467

or visit IOR.COM.AU
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Immersing
Yourself in
Technology
Tim Gentle
FOUNDER & PRINCIPAL
THINK.DIGITAL

I entered a Facebook competition a while back that
called for entrants to say, in 25 words or less, what
they’d do if they won a bus. I said I would convert the bus
into a mobile classroom and travel through the outback
teaching kids about the digital world. Well, I won the bus
and it was lucky I had a heavy rigid licence because I
had to go and pick it up. My old man and I pulled out the
seats one afternoon and realised we had quite a lot of
space - and six weeks later, with a bit of grunt work after
hours we’d converted this bus into a mobile classroom.
Rocky the Think.Digital coach was born!
We’ve since been travelling extensively around Australia
for 18 months - to places like Alpha, Mildura, Longreach,
Philip Island, Swan Hill, Byron Bay and elsewhere –
engaging with governesses, station owners and all sorts
of people who are coming to learn about the digital
world and how it can help them in their respective fields.
In the middle of Queensland I put up a drone over a dairy
property in virtual reality and we sat on the bus and
watched it. My old man was a dairy farmer so this was
everything put together for me, delivering a digital class
on a dairy farm to 12 dairy farmers.
Recently we took on the Birdsville Track, dust billowing
out the back, a bit like Priscilla Queen of the Desert.
We went out to some remote cattle stations delivering
digital education and bridging the digital divide. I love
what I do. I get up in the morning and bounce. I’ve been
up since five this morning all pumped up about what I’m
going to deliver to you today.
I’m not just a tech nerd. I worked with Douglas Lillycrapp
on an Oodnadatta cattle station for a couple of years
and he showed me so many things. On my first day
there, they called me a ‘green horn’ and I spent the
next two years turning into a ringer (or station hand).
I competed in a local campdraft while there, and they
shoved me on a steer and I went out and rode it. But I
was able to put my IT background to good use at night
by training the other ringers. We’d muster cattle during
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The Centralian Land
Management Association (CLMA)
is the pastoral industry’s
Landcare group in central
Australia. It was formed in 1988
by a group of local pastoralists.
The aim of the group is to
promote land management
practices that will ensure the
sustainable and productive use
of pastoral lands.
The CLMA assists its members
with:
· Ecosystem Management
Understanding (E.M.U™).
E.M.U which assists land
managers to read landscape
processes, condition and
change

www.clma.asn.au
clma@clma.asn.au

· Assistance with natural
secretary@clma.asn.au
resource management
and advice including soil
PO Box 2534 Alice
conservation, monitoring,
Springs NT 0871
weed management, feral
animal control, 1080 baiting
· Ongoing support of Desert
Poppies women’s network
· Advocacy at a state and
national level

Mustering
from the air
specialists
Mustering is our primary focus, providing property
owners and graziers a cost-effective management
tool which includes:
• Experienced local pilots with rural backgrounds
• Approachable personal attention to property
operations, procedures, strategies and method
• Adherence to safe aerial and ground practices
and regulations
• Flexible booking schedules
• Competitive hourly rates

Ph: 08 8941 6811
0427 222 670
Website:
www.outbackhelicopters.com.au
Email:
office@outbackhelicopters.com.au
Postal:
PO Box 37819, Winnellie NT 0821

Power Solutions

• Technical Solutions & Products in Energy
• Project Management • Design & Engineering
• Construction • Mechanical & Electrical Services

Delta Electrics has been supplying Power Solutions to the Northern
Territory since 1969. Our extensive range of products and services includes
•
•
•
•
•
•
•
•
•

Generators (Petrol and Diesel Powered from 1kVA to 2500kVA)
KUBOTA Stationary Engines
Air Compressors (Electric, Petrol and Diesel)
Solar Power Solutions
Lightning and Surge Protection
UPS (Uninterruptable Power Supply) Units
Rapid Spray Fuel and Water storage Solutions
Project Management, Design, Engineering, Installation and Commissioning
Spares, Service and After Sales Support

154 COONAWARRA RD, WINNELLIE, NT 0821
P. +61 8 8984 4033 F. +61 8 8947 0421
PO BOX 38471, WINNELLIE, NT 0821 AUSTRALIA

deltaelectrics.com.au

NT WorkSafe provides advice and information to
assist businesses in making their workplace safe.
If you would like to know more about work health
and safety, dangerous goods, electrical safety or
workers rehabilitation and compensation, contact
NT WorkSafe.
• General enquiries and incident notification*
1800 019 115
• Workers compensation 1800 250 713
• High Risk Licences
or WhiteCards 1800 193 111
*Incident notifications can be made 24 hours a day, seven days a week
including Public Holidays.

Immersing Yourself in Technology

Today, I’m introducing you to four examples of
immersive technology, which is technology that
blurs the line between the physical and digital
world. It almost creates a 360-degree environment
around us and we’re immersed in content.

the day and at night we’d sit around
and learn computers and all the
ringers ended up buying laptops
while I was there.
Douglas gave me a project to
set up a museum so I created a
shadow board of all the old tools I
found around the property, and the
Bishop from South Australia came
up and christened the room. The
journey continues!
Today, I’m introducing you to four
examples of immersive technology,
which is technology that blurs
the line between the physical and
digital world. It almost creates a
360-degree environment around
us and we’re immersed in content.
This technology is being used
by people involved in sales and
marketing, in exports, general
customer services and also in the
areas of staff training, evaluations
for banks, health, education, police
work, libraries and a whole raft of
other sectors. So, this is not Disney
anymore. It’s happening.
As an example, we can now create
photography using a 360-degree
camera which has two lenses,
one at the back and one at the
front, and it takes two pictures at
once. We know a little about this
because of Google Maps. After
doing a web search for the Alice
Springs Convention Centre I was
able to take pictures of it using
the 360-degree camera and had
them uploaded to Google Maps in
three minutes. That’s the power
of 360-degree photography and
Google wants you to add to the
grid. I also used a phone that talks
to the camera, booted it up and
took photos that I’ve handed to the
NTCA to upload. They’ll be able to
put them on Facebook.
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How can you use this
technology in agriculture?
Nicole Hayes from Undoolya
Station took photos in her yards
using this 360-degree camera
and I’ve stitched them together,
so this is live on the internet. By
clicking and moving through the
yards, you are having a virtual
reality experience. You can also add
hotspots and click onto these to go
on relevant sites, e.g. the station
website or Thompson Longhorn
which built the yards. This platform
is not only accessible via the
internet but comes as an app. You
can go through the crush and look
around the yards – and you can do
the same with a headset.
There’s also a Google entry-level
cardboard virtual reality headset
that you can put a phone into. So,
with a phone and a $10 cardboard
headset you are in virtual reality.
For $40 you can upgrade to a
plastic headset with a clicker and
put a mobile in front and straight
away you’re in virtual reality. It’s
not exactly rocket science as long
as you can get your head around it.
Now, instead of looking at a photo
you can actually be in the photo
yourself and looking around.
For anyone interested in a more
sophisticated set-up you can get
hold of a good 360-degree camera
for $300 or less at the moment,
so it’s not unrealistic to go out, get
a camera and start taking some
shots.
Some really interesting newer
technology allows you to go
from taking static pictures to
360-degree video – where you’re
in a car driving past or watching
cattle walking around. You can take

a 360-degree video, which can
include a person being in the scene
with a headset on and able to be
interacting with you. The video can
be uploaded to YouTube, Facebook
and other social media platforms.
It’s been very interesting to watch
how Elders has grasped this
technology and is using virtual
inspections for cattle sales instead
of having clients drive 300km to
look at a herd. You can be sitting
in a tractor cabin and deciding
whether you want to get an Elders
rep to go and purchase the cattle
for you. There’s a lot of science
behind these 360-degree videos,
which can go into the human body,
look at bacteria and examine cells
in plants.
All these things are known as
‘passive’ which means I can only
just watch them, but imagine if I
could touch them. What if a bull
goes past and you can give it a pat,
or if something is coming towards
you and you can see to get out of
the way. The next step is virtual
reality that allows you to touch the
content. Its a computer simulation
or recreation of a real-life situation.
I use the top-of-the-range virtual
reality kit which is technology
that can just as easily be applied
to agricultural pursuits such as
shearing a sheep, milking a cow, or
flying a drone. The opportunities
for using virtual reality in training
are endless. Almost anything you
can think of can be simulated in
virtual reality. Our new generations
are loving this stuff and we need to
seriously think about how you can
use it to make agriculture look sexy.
I spent a couple of years travelling
around the bush filming cattle
stations, shearing sheds, dairies
and the like and realised what an
amazing collection of agricultural
content I had – so I used it to
create a free app called Farm VR
which you can search for on and
download from the App Store.
We’ve been travelling around
demonstrating this technology
to young and old kids and looking
at how people farm in innovative
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environments and everyone is
rocking up and loving it.
I want to educate people about
where their food comes from
and show them the blood, sweat
and tears that go into producing
food. I’ve met the most amazing
characters in places like shearing
sheds and a cotton plantation,
been underwater with salmon
researchers, learnt the difference
between fleeces, learnt about
equine and dairy, and have seen
agricultural teachers stimulating
their students by sending them on
field trips from the city and country
out onto properties. I have worked
closely with agricultural colleges
and teachers who are aligning the
technological experience to the
school curriculum so students can
now engage in virtual reality and
undertake study.
With people now using this
technology, I wonder if they look
at agriculture differently and
whether it encourages them onto
a new career pathway. It’s been
incredible to watch 5,000 kids at
the agricultural shows we’ve been
to recently putting on our headsets
and getting around a farming
situation in a virtual sense.
When this was launched a year
ago, it made the news headlines
as the new generation of
education, immersive education
for agriculture. I want to help drive
agribusiness and it’s been inspiring
to work with companies, in
particular Elders, who were keen to

learn how to use it and have bought
equipment and are now immersed
in using it to do business with their
clients.
The world has had print, then radio,
then TV, then computers, and now
immersive content where we’re
going inside the TV to the next
level and able to engage in this
type of media using an iPad, mobile
phone or desktop.
My ultimate vision is to help
feed the world using this kind of
technology – creating a scenario
where a farmer from the Territory
is showing you how to better stock
your paddocks, then a farmer in
Argentina puts on a headset and
watches that technique and as a
result becomes better at farming
and vice versa.
What’s next from here? Putting
on a headset looks a bit weird
and virtual reality closes you off
from the real world - quite frankly
I don’t think it will last more than
about two or three years because
of that. The next generation of
content, just tapping on our door is
AR – meaning ‘augmented reality’
where suddenly we get to see
each other but with digital content
surrounding us. To take a very
elementary look at this, we have a
mobile phone with wayward points
that show us where to go, instead
of us going through Google Maps.
An example is an AR headset and
when it’s on you can see digital
content and also maintain eye
content; you can have an engineer

working on a tractor and seeing the
instructions coming up in front of
her through augmented glasses.
Its incredible stuff with a wealth of
applications, and it’s on the market
now.
In closing, I ask what will you do as
a result of this presentation? Will
you take some 360-degree photos,
watch some 360-degree video, buy
a VR headset or experiment with
AR?
Now here’s my offer. This afternoon
I contacted one of the best bull
studs in Australia. I rang the stud
owner and said ‘I want to build
your bull so it can be beamed into
any room across the world’ – so he
went out and took some photos of
the bull and now I’m creating a 3D
moving bull and if someone wants
to see it or buy it, they can beam
it into their loungeroom and walk
around it check it out – and they
can do this in Paris or Oodnadatta
or anywhere that they want!

YOUR LOCAL FUEL PARTNER

Jet A1 and Avgas fuel supply
Dedicated aviation tanker fleet
Full range of aviation fuel storage tanks
Dispensing & operational equipment and fuel management
Aeroshell lubricants
Training services

Australian owned and operated since 1984.

TALK TO US TODAY!
call 1300 457 467

or visit IOR.COM.AU
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In 2017 nine young industry
leaders were announced as the
2017/18 Future NTCA group:

Future NTCA
The Future NTCA was first established in
2014 to foster and develop leadership skills
within the Northern Territory beef industry’s
next generation of leaders. The program has
seen participation by a diverse group of young
Territorians with a wide range of backgrounds
and skills, all aspiring to contribute to
strengthening the pastoral industry.

Incoming Future NTCA group
for 2018/19: Roley James, Hugh
Dawson, Will Donaldson, Mary
Vaughan, Fiona Plunkett, Kayla
Kurnof (absent: Morgan Richards,
Shannan Hayes, Tianee Richardson)

••

Will Schmidt, Livestock buyer,
AACo

••

Matt Deveraux, Top End
contractor

••

Victoria Dakin, young pastoralist
from the Top End

••

Rachael Connell, Barkly Regional
Analyst, AACo

••

Max Davis, Stationhand,
Beetaloo Station

••

Hamish Shannon, Operations
Manager, North Australian
Cattle Co

••

Tegan Dunn, Trainer at CDU
Katherine Rural College

••

Fiona Plunkett, Trainer, CDU
Katherine Rural College

••

Kayla Kurnof, Trainer, CDU
Katherine Rural College

The group were provided with a
number opportunities to attend
events and networking functions
during 2017, among the highlights
were the induction in Darwin
which consists of an intensive
two-day introduction to the NTCA
and other industry information
sessions, including attending
question time at Parliament House
and meeting relevant Ministers.
This Future NTCA group were
also lucky enough to secure
some funding from Meat and
Livestock Australia to attend the
MLA Red Meat Industry Forum
and AGM events in Alice Springs.
This opportunity allowed the
participants to take part in a fullday advocates' workshop as well
as numerous networking events
and information sessions.
At the 2018 NTCA Conference
the outgoing Future NTCA
were instrumental in securing
speaker Tim Gentle, who spoke to
delegates about his virtual reality
technology and included some
Future NTCA members in his
presentation when demonstrating
the VR goggles and capabilities.
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Rachael Connell and Max Davis also
impressed during a live interview with
Matt Brann on the NT Country Hour,
talking about their experience with
the Future NTCA.

And returning for another year
will be:

At the Conference the 2017/18
Future NTCA group handed over
the reigns to a new group of young
leaders:

The NTCA offers its thanks
and congratulations to the
2017/18 participants and looks
forward to working with the new
2018/19 Future NTCA group.

••

Hugh Dawson, Stationhand,
Beetaloo Station

••

Mary Vaughn, Commercial
Operations Manager,
Brunette Downs

••

Morgan Richards, Leading
Hand, Rocklands Station

••

Roley James, Hidden Valley Station

••

Shannan Hayes, Undoolya Station

••

Tianee Richardson, Supply
Coordinator, Livingstone abattoir

••

Will Donaldson, Stationhand,
Beetaloo Station

••

Fiona Plunkett and

••

Kayla Kurnof.

01. Outgoing Future NTCA group for 2017/18:
Rachael Connell, Will Schmidt, Max Davis,
Victoria Dakin, Tegan Dunn (absent: Hamish
Shannon, Matt Deveraux). 02 & 03. Future
NTCA participants at the MLA Red Meat
Forum in Alice Springs. 04. Future NTCA
participants meeting the Chief Minister, and
Minister for Primary Industry and Resources,
Ken Vowles. 05. Max Davis and Rachael
Connell speak to Matt Brann on the ABC
Country Hour.

The Future NTCA alumni
now numbers 27 and we are
immensely proud to see these
young leaders making progress
in their careers within the
pastoral industry. In coming
years the NTCA hopes maintain
the connection with the
alumni by introducing annual
networking functions.
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Selling out within 24 hours, this event has time and time
again proven to be a highlight on the rural women’s
events calendar.
Commencing on the deck at Tali Restaurant, guests
were able to relax with some champagne and canapes
whilst catch up with old friends and new. Lots of
chatting and laughter followed into the sit-down part of
the luncheon where the ladies were treated to a short
speech by Her Honour, the Honourable Vicki O’Halloran,
Administrator to the Northern Territory.

Ladies Lunch
The 2018 NTCA and Bilba Group
Ladies Lunch was hosted by
the Alice Springs Branch, and
attended by over 110 ladies
across the Northern Territory
and northern Australia.
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Alongside Her Honour, we were also had the pleasure of
the company of many special guests including Mrs Mila
Tarigan - Vice Consul for Economic Affairs Indonesia,
Mrs Mira Marina Soerjanatamihardja - wife of Indonesia
Consul, Emma White – CEO of the Kimberly Pilbara
Cattlemen’s Association and Tracey Hayes – former
CEO of the NTCA.
Our amazing and guest speaker was Sue Hodder of
Wynns Coonnawarra Wines. Sue is originally from Alice
Springs and is renowned around the world as being one
of Australia’s finest winemakers after having completed
25 years at Wynns Coonawarra Estate.
Sue took the ladies through the skills of wine tasting,
understanding wine and answered many questions from
guests.
Wonderful prizes were given away throughout the lunch
including over 40 lucky women who found a small token
with the Olssons logo under their side plate which was
exchangeable for a beautiful Olssons skincare pack. The
lucky door prizes were simply beautiful ranging from
di CROCO Mercedes bags, a stunning pearl jewellery
and scarf set, beautiful gift baskets and gift vouchers.
Lucky door prizes were sponsored by - Bilba Group
(formerly known as Northern Stock Water), Panda
Pearls, Mombasa Day Spa & Hair Lounge, Kimberley
Fine Diamonds, Overlanders Steakhouse, Novita Gifts,
Broken Spur Inc, and Curtin Springs.

The NTCA could not hold such a
fantastic event without the our
valued sponsors, thank you to all of
the businesses and suppliers who
were involved in 2018, your support
is genuinely appreciated:
••

Bilba Group

••

Gallagher (insurance)

••

Tanami Property

••

ANZ

••

Charles Darwin University

••

Panda Pearls

••

Consolidated Pastoral Company

••

Heytesbury Cattle Co

••

Haileybury Rendall School Darwin

••

Mombasa Day Spa & Hair Lounge

••

Kimberley Fine Diamonds

••

Oooroo

••

Longrass Style

••

Olssons

••

Curtin Springs

••

Novita Gifts

••

Overlanders Steakhouse

••

Broken Spur Inc.

A very special thank you must go
the Alice Springs Branch ladies
for all their efforts and success in
organising the day - Nicole Hayes,
Ro Cunningham, Jo Stanes and
Lily Culbertson. Thank you also to
the ladies who attend the lunch as
without you we would not be able
to make it such a special event
each year!

Paparazzi
2018 NTCA Bilba Group
Ladies Lunch

01

02

03

04

05

06

08

09

07

01. Sally Leigo (CRCNA) & Leah Halstead (Helen Springs Station) 02. Jacqui Cannon (CPC), Kathy Dyer (Helimuster NT), Kerry Scott, Tammy Kruckow, and
Jasmine Boxsell (all from CPC) 03. Bernadette Burke (CPC), Felicity Fulcher (Wollogorang Station), and Amber Driver (Elkedra Station) 04. Tania Heaslip (Bond
Springs Station), Patricia Miller AO, Jan Heaslip (Bond Springs Stn), and Her Honour the Honourable Mrs Vicki O'Halloran Administrator of the NT 05. Sue
Brosnan (Tanami Property) and Helen Groves 06. Sally Handley (Eva Downs Station) and Fiona Plunkett (CDU) 07. Gail Godwin-Smith & Margo Nott (Alcoota
Station) 08. Bev Stockwell (Sunday Creek Station), Bronte James (Hidden Valley Station) 09. Tracey Hayes (ex NTCA CEO) with Laura and Tania Heaslip (Bond
Springs Station).

88 NTCA YEAR IN REVIEW 2017/18

01

02

03

04

05

06

01. Anne Stanes and Emma White (KPCA) 02. Amber Driver (Elkedra Station) and Ro Cunningham 03. Kimberley McKay (Umbearra Station), Bec Cadzow (Mt
Riddock Station), Lisa Kimlin (Mt Ebenezer Station), Kristy Fogarty (Palmer Valley Station), and Georgina Hamlyn (Delmore Downs Station) 04. Anne Stanes
(NTCA Alice Springs Chair) being interviewed by ABC Journalist Katrina Beavan 05. The fabulous door prizes on offer for guests 06. Sheri Forgarty (Palmer
Valley Station) & Bernadette Burke (CPC)

Thank you to the Ladies Lunch Sponsors

LONGRASS STYLE

.COM.AU

introducing the

L.Linen Collection

@longrassstyle
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Paparazzi
2018 NTCA Conference

01

02

03

04

05

06

08

07

09

10

01. Once again the NTCA Conference manages a stellar crowd at the Alice Springs conference 02. David O'Mahony (Google) 03. Tim Gentle (Think.Digital)
on stage with Future NTCA members Max Davis and Rachael Connell. 04. Delegates trying out the Think.Digital VR goggles. 05. Chief Minister Michael
Gunner making the closing speech. 06. The industry panel discussing Innovation and it's practical application in the NT. 07. Winner of the Alward Foster
Award, Travis Fisher with NTCA RJP Senior Field Officer, Kerrie Cokley, and David Warriner, sponsor of the award. 08. The panel session was moderated
by ABC Rural reporter Matt Brann. 09. Travis Fisher with the handmade saddle he won (made by Geoff Newton from the Top Saddlery Bush Boutique)
with Damon Alexander (NTCA RJP Field Officer), Kerrie Cokley (NTCA RJP Snr Field Officer) and RJP trainee Kayla Gellar. 10. Pak Mohammad Surya
Hanifa (Indonesian Consulate, Economic Affairs - Minister Counsellor), Kylie Gracey (NTCA Project Manager), Pak Dicky D. Soerjanatamihardja (Consul of
the Republic of Indonesia to the NT), Ibu Mila Miranda Tarigan (Indonesian Consulate, Economic Affairs - Third Secretary).
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Paparazzi
NTCA AGM and Pioneer Water
Tanks Welcome Drinks

01

03

02

04

05

06

07

08

09
07

10

11

12

01. Carly Franks, Jackie Kyte, and Nigel Tomkins (all MLA) 02. Danny Groves (SEALS), Scott Riggs (Territory Rural) & Wayne Deveraux . 03. NTCA members
enjoying a drink and a catch-up in front of the impressive Western Star truck 04. The Pioneer Pub always draws a crowd at the Welcome Drinks. 05. Dr
John Ackerman and Simon Winter (SEALS). 06. Daniel Wyatt from Pioneer Water Tanks addressing the Wecome Drinks crowd. 07. Kayla Gellar, Damon
Alexander (NTCA), and Travis Fisher (Birrindudu Station). 08. The Welcome Drinks attendees raise a glass to the late John Underwood AM. 09. Tom
Stockwell handing the NTCA President reins over to Chris Nott. 10. The crowd at the Welcome Drinks enjoyed spectacular views of the ranges as the sun
set. 11 & 12. The NTCA AGM was a full house.
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Paparazzi
NTCA & AACo Gala Dinner

01

03

04

05

06

08

09

10

02

07

11

01 & 03. Gala Dinner guests enjoyed the stunning backdrop of the MacDonnell Ranges 02.Leigh Ford, Bessie Ford, Jessica Groves and Hannah Keough
(all from Tennant Creek Station) 04. NTCA Life Member David Crombie, Hugh Killen (AACo), and ex. NTCA President David Warriner 05. Jasmine Boxsell
& Tammy Kruckow (both CPC) 06. Sally Sullivan (Cave Creek Station) & Dr Phil Holmes 07. Tristan Sloan (Advisor to Minister Vowles), Jak Andrews (NTCA
Vice-President) & Alister Trier (CE, DPIR) 08. Danielle Brown (Dept. of Education), Kendra Harding (Ooroo Australia), and Jenny Hill (DPIR) 09. Kerrie
Cokley (NTCA), Kayla Gellar, Travis Fisher (Birrindudu), and Damon Alexander (NTCA) 10. Wahyu Ramdani (NIAPP program), Dr.Ir. Muhamad Yamin, Prof. Dr.
Ir. Husmy Yurmiati, and Kusmajadi Suradi (all from Indonesia) 11. Violinist Sally Cooper wowed dinner guests.
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01. Carley Gogel (Landmark), Belinda Cooper, Bridget Gaff and Rebecca Cadzow (Mt Riddock Station) 02. NTCA Life Member Ken Warriner with new
Life Member Roy Chisholm 03. Her Honour the Honourable Vicki O'Halloran AM, Administrator of the Northern Territory and Mr O'Halloran chatting
with Margo Nott (Alcoota Station) 04. Bessie Ford and Hannah Keough (Tennant Creek Station) 05. Doc & Ro Cunningham 06. Lisa Jamison, Lorraine
Anderson, David Coleman (Coleman Stockfeeds), Scott Adams (BEC Feeds) 07. Robina Meehan (Hale River Cattle), Sally Dyer (Hayefield Station) and
Kathy Dyer (Helimuster NT) 08. Tom Stockwell (outgoing NTCA President), Tracey Hayes (recipient of NTCA Life Membership), and Grant Heaslip (NTCA
Life Member) 09. Tom Stockwell (right) receiving his gift as outgoing President (presented by Rohan Sullivan, previous NTCA President) 10. Sally Cooper
performing her spectacular act 11. Band, The Kicks, getting guests up on the dance floor 12. Wahyu Ramdani (NIAPP program) and Colin Deveraux (NTCA
Top End Deputy Chair).
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their attention on Napperby.
Anningie was sold in 1979, and
the Chisholm’s concentrated their
attention on Napperby.
Roy purchased Napperby from
his parents in the early 1980’s
and married Janet Sayers in 1985,
now herself an extremely active
participant in Territory life. Their
son Sam, now a helicopter pilot,
was born in 1988, and Georgina,
now working for NAB in Kununurra,
was born in 1989.
The Chisholm’s diversified
from cattle, commencing the
construction of the Tilmouth Well
Roadhouse on the Tanami Road in
1991.
Roy was the Bushfires Council of
NT Chairman from 2002-2005
and was the President of the NTCA
from 2006-2009, he has always
been a very active and valued
contributor to the NTCA and has
held numerous other positions
within the NTCA including Deputy
Chair and Chair of the Alice Springs
branch, and National Farmers
Federation Representative.

2018 Life
Member Award

Roy
Chisholm
Presented by
Mr Ken Warriner AM

The Chisholm family have had
interest in a number of NT cattle
stations for quite a while; Bond
Springs, Anningie, Napperby
and Newcastle Waters have all
been at least part owned by Roy;
his father Tony; his uncle Bruce;
or his grandfather Roy. Roy’s
parents, Tony and Judy, are very
good friends of mine, I’ve known
them for probably 40 or 50 years.
I met them at Newcastle Waters.
Roy’s father Tony was a a hell of a
character, he was a good cattleman
and was good at managing stations.
He just enjoyed life and we got on
very very well.
Roy’s formative years were spent
between Napperby and Anningie
Stations, then owned by his
parents. When Roy left boarding
school he returned to the centre
to help manage the stations.
Anningie was sold in 1979, and
the Chisholm’s concentrated
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In 2017 the Chisholm’s, after the
sale of Napperby, bought Oolloo
Farm and the Territory Grape Farm,
once part of Pine Hill Station, with
the idea of possibly operating a
central Australian feedlot.
Roy Chisholm and his family have
been great contributors to the
NT pastoral industry for a long
time and I am pleased to present
the Life Membership to Roy this
evening.

laid down during the formation
of the NTCA: firm, clear, concise
and, above all, fair and honest
transmission.
The vocabulary skills that Tracey
has are unique, very few people
possess them, someone that
comes to mind is Andrew Robb,
who engineered three free trade
agreements for our industry. These
people stand out not only for their
achievements, but how they went
about achieving them. Incidentally
Andrew is a country boy too.
Tracey ticks those quiet diplomatic
achievements working with her
respective Presidents. David
Warriner and she achieved some
outstanding results such as
bringing stock routes back to
the leases - this issue had been
an ongoing thorn in the NTCA’s
side ever since Clyde Holding, the
Federal Labor Aboriginal Minister
of the time promised this issue to
be resolved 30 years ago. CEOs
during that time tried to complete
this issue but none were successful.

2018 Life
Member Award

Tracey
Hayes
Presented by
Grant Heaslip

Tracey born and bred a station girl,
cut her milk teeth on Allendale
Station just south of Oonadatta,
honed her bush and public skills at
St Philips College and put her hand
up for a job that was being vacated
by one of the best CEOs the NTCA
has had.
How daunting a task to even think
you could match Luke’s skills!!
Bush people learn very quickly
to deal with challenges and
there is no better teacher than a
Centralian drought, which throws
up physiological challenges like no
other and holds you in good stead
to pick up the challenges of an
NTCA CEO’s job.

Another meaningful achievement,
which will benefit Australia as
a whole, was her ability to set
up and put in place the working
relationship with the students
from Indonesia, which is a very
significant achievement.
Gaining rights for pastoralists
with the mining industry; running
indigenous training programs;
Tracey was able to focus on the
big picture; she also recognised
the value of the Bohning Yards as
an integral part of NTCA’s working
financial security.
Tracey fits the integrity of this Life
Membership award with those
that have gone before her, a proud
station girl and a brilliant CEO.

One of the hidden talents that
Tracey possesses is her ability to
communicate at any level. Her
quiet, clear diplomatic approach
generally wins the day and has
followed the same formula that
Bill Devos and Malcolm Roberts
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Geoff’s work has seen him in just
about every country in south-east
and northern Asia, Pakistan, the
Middle East, Turkey, and north
Africa.

Life Members'
Medal 2018

Geoffrey
Christopher
Beere

Geoff has suffered for his applied
art.
He nearly died, ending up in
intensive care in Brisbane, from
a dose of hepatitis B contracted
while assisting John Quintana
export his first cattle to Vietnam in
the 1990s.

Presented by
Tom Stockwell

I recently saw a copy of a handwritten employment contract
between Jay Pendarvis of
Mudginberri Abattoir and his
manager responsible for the
contractors supplying staff and
services to the abattoir.
This historic document is at the
core of the Mudginberri dispute
which is a landmark moment in
the history of our industry and
more particular the NFF, and was
the catalyst for the start of the
Farmers Fighting Fund.
The contract was signed with
Geoffrey Beere.
Since that time Geoffrey has
been a significant, innovative,
persistent, and importantly,
absolutely loyal contributor to the
NT cattle (and buffalo) industry.
His service continues to this day.
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Geoff has been at the coal face
of the live export trade from
before there was a modern
one, improving infrastructure
and practices from their very
basic beginnings. This started
in 1981 when NT Primary
Industry Minister, Roger Steele,
seconded Geoff from his Stock
Inspector role to go to Sarawak to
implement a live cattle and frozen
beef importation project.
Whether it was in our importing
countries or on property in
Australia, Geoffrey had a rare
knack of understanding what
drove change and adoption for
different groups, and applied
unconventional but highly
effective techniques to achieve
positive change. He also took
account of the raw materials
and services available to the
client base and designed
abattoir systems that could be
constructed locally.

His Mk1 Halal slaughter box, which
the original drawings clearly
show to be fitted with a stunning
platform, became the unfair
target of the ABC documentary
in 2011. After all the years of work
improving slaughter conditions,
encouraging stunning in operations
across Asia and working in this
unforgiving area of our supply
chain, Geoffrey sucked it up and
remained loyal to us, and mute to
the media. I can think of no other
person who has been involved at
the bloody end of our business
for so long but has remained so
resolute to improve things, and to
have animal welfare at the heart of
his thinking.
He has played a significant role
in protecting and advancing the
interests of NTCA members
through his long in-market
contribution to the live export
trade as well as his NT government
service as a meat and stock
inspector during the BTEC
campaign, quite apart from historic
role at Mudginberri Abattoir.
It is my honour on behalf of the
Life Members, to present Geoffrey
Beere with the Life Members’
Medal for 2018 for his long and
significant contribution to our
industry and protecting and
advancing the interests of the
members of the NTCA.

Alice Springs
Branch Report

We have experienced another good
year in the Northern Territory cattle
industry with the continuation
of high prices, low interest rates
and favorable seasons. With our
national herd still in rebuilding
phase, and high demand for our
product, this positive outlook is
expected to continue for some
time.
The NTCA has had another busy
year. Oil and gas has continued
to be high on the agenda. Last
year we saw the introduction
of the MOU whereby mining
companies were required for the
first time to negotiate Land Access
Agreements with land holders
prior to undertaking works on
pastoral leases. Recently the NT
Scientific Inquiry into Hydraulic
Fracturing released its draft report
and recommendations. Many
of these recommendations are
very positive advancements for
safeguarding our industry. While
our call for the ability of pastoralists
to veto was not recommended,
just about everything else in the
NTCA submission was; including
legislated access agreements,
water and environmental
benchmarks and monitoring,
independent certification of
well integrity, royalties for local
regions, transparency, adequate
compensation and consultations.
The fracking issue is a topic of
much debate and emotion across
the whole of the Territory and
within our industry. The Board
has tried to capture the often
conflicting opinions and get the
best possible outcome for its
members.
At the branch level another issue
that remains on the agenda
is volumetric loading. The
Department of Infrastructure is
requiring yet more testing. I hope
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we will see a positive resolution in
the near future and for a common
sense approach adopted for the
transport of our cattle. We have
had a small win with the crossloading facility installed at Port
Augusta. However there is more to
be advocated for in terms of WH&S
of drivers as well as animal welfare.
We have been successful
in receiving a grant for an
accommodation and training
facility at the Bohning Yards which
will be used for the Real Jobs and
the Indonesian Student Programs.
This will boost the income and
diversify the uses of the yards. As
the yards are organic accredited, a
wash down facility is still required.
I would like to thank Noel for the
hard work and dedication he puts
into the yards.
I would also like to welcome James
Christian to the Alice Springs NTCA
team, It is great to have him based
here.
Our conference will be hosted
in Alice Springs this year with
the theme: INNOVATION
GENERATION. Technology and
innovation are crucial for our
industry to develop and to meet
our future challenges of managing
change, increasing efficiencies and
remaining competitive. However, in
order to achieve this we must have
better access to cost effective
and reliable technologies including
satellites, phone coverage and
internet.
In the past year we farewelled
Tracey and welcomed our new
CEO Paul Burke. Thank you to
Paul, Tom, Jo, Kylie and all the
NTCA staff for your hard work
and dedication. I would also like
to thank Tom Stockwell, our
President, who has contributed
so much to our industry and will
step down this year. From my
time on the Executive I have seen
the dedication of the NTCA staff
and Board who work so hard
representing our industry. Finally,
thank you to you the members for
making time for meetings and for

your valued input. We can be proud
of our association and what it has
achieved and continues to benefit
us all as Northern Territory cattle
producers.

Anne
Stanes

Barkly
Branch Report

As I sit down to write this report it
still amazes me how quickly things
can change within the pastoral
industry. We walked out of 2017
with a great season behind us, a
strong market and optimism for
what lies ahead. Whilst the last
two points of market strength and
optimism are still holding firm, the
season has not yet produced for
the Barkly region as a whole. Our
southern Barkly counterparts are
experiencing a very dry start to
the wet season and, at the time of
writing, a very reduced confidence
seasonally for what lies ahead for
the 2018 year. Let’s hope that this
rather dry wet season changes
quite rapidly in the next six weeks as
can so often happen within our NT
pastoral industry.
The strength of the market in
2017 has seen very good trading
conditions and, whilst herds have
started to rebuild, we are still some
way off as an industry in building
back to the numbers we have seen
in past years before the droughted
reduction across the country.
The past two years has seen a very
strong property market and quite
an area of pastoral land change
hands of ownership in the Barkly
region, due to the scale and underutilisation of property assets. We
are now, in a pervasive way, seeing
the second tier to this and no
doubt the initial reasons for these
acquisitions being the opportunity
to develop the land asset to further
boost productivity of the pastoral
asset, and generate returns for the
investments alike.
As this 2018 season unfolds it is a
constant reminder in many parts
of the region as to the significance
of how we manage our land asset
and ensure we develop with the
sustainability of production and
numbers at the forefront of our
planning. A reminder we live in

a semi-arid landscape, and that
caution must be applied in the
numbers we run to ensure we
have constant and consistent
flow through the various supply
chains to ensure the contribution of
economic flow is maintained from
our region.
Oil, gas, mining and petroleum
continue in the highlights reel of
one of the greatest challenges we
may endure as pastoralists trying
to grow our businesses, and ensure
we are in the region long-term to
provide a supply chain that will
outlast those of short term energy
fixes. The moratorium on hydraulic
fracking was a good platform for all
to put forward our concerns, and we
welcome the findings and further
engagement on how we can ensure
we have a secure seat and voice at
the table in any negotiation with any
mining companies on the pastoral
estate.
The lack of long-term investment
in roads was ever present with the
Carpentaria Highway (which should
provide all-year-round access) being
heavily restricted through much of
the start of 2017, and challenging
pastoralists with how we move
our stock to markets. Road access
through the wet season is one of
our greatest restrictions and inhibits
the majority of businesses being
able to compete year round, and
often take advantage of generally
strong market conditions through
this wet season period. Whilst the
funding increase to some of these
areas is truly welcomed, it all but
only repairs roads back to what
their maintained level should be,
and cannot achieve the long-term
development required to improve
accessibility for the region. As with
many regions we have seen an
explosion in domestic tourism, with
many of these people using regional
roads and staying off the highways.
With the current state of roads this
creates challenges for our livestock
transport sector in ensuring they
can get our stock moved in a timely
manner without the fear of driving
around the corner into an oncoming
vehicle and caravan in-tow, who
truly can’t comprehend the

restrictive movement of fully loaded
road trains on such narrow roads.
Changes to load limits and weight
restrictions on livestock transport
vehicles is an absolute necessity to
allow us to continue to freight our
stock at the most efficient cost, and
ensure we can limit the time spent
in transit.
For a region so vast in land area
and not close to any large regional
township, only very few services
are offered by government, and
the abandonment of the Tennant
Creek weather radar displays
a very sad but real attitude of
government to service the broader
isolated communities. This
decision has inhibited the ability
for pastoralists to utilise better
short-term weather forecasting
tools, and also restricted the ability
to operate aviation in a sure and
safe manner, given most means of
travel in our region is by aircraft with
destinations often in excess of two
hours flight time. This is certainly
restrictive over the storm season
when aviation is at its peak. These
restrictions, which seem like luxury
to some, are a necessary way of
life for pastoralists of the region,
and even having the ability to know
we can get into town to attend a
valuable NTCA Branch meeting
is restricted with not knowing the
surety of weather patterns and if we
can land at the other end.
In closing I would like to firstly thank
the hard-working staff of the NTCA,
the NTCA Board members and both
their commitments respectively
to servicing our needs and the
absolute dedication to task. Thanks
must also go to Barkly Branch
Deputy Chair and Alternate Marty
Doyle and Katherine Warby for their
support through the year, and also
of course to the members in being
able to represent you on the Board.
I wish you all well for the 2018 year
and look forward to representing
you again.

Michael
Johnson
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Katherine
Branch Report

This year, at the time of writing,
I’m sitting on a commercial airline
well above the 10,000 feet that I
normally cruise at. Ironically I am
experiencing faster internet access
than most pastoral properties.
Here I am half way to the moon,
well maybe not quite, enjoying
technology that fails to efficiently
reach so many parts of Australia.
So, dear members, if you have
had another slow day on the
internet it is probably because I’m
utilising your bandwidth as I travel
overhead.
As with every year when I write this
report, I have to go back through
my notes and papers to see what
transpired. For those who missed
sections of the meetings or, like
myself, have just forgotten certain
aspects here is a quick recap: there
was discussion around industry
strategic plans, non-pastoral use
on properties, LGAP, native title,
the Cattle Council restructure,
the Live Export Class Action, tick
zones, the Real Jobs Program (RJP)
and the NTCA Indonesia Australia
Pastoral Program (NIAPP).
For me two of the biggest issues
were Bovine Johnes Disease (BJD)
and fracking. Both are emotive
topics and issues which absorbed
a lot of time to debate and discuss.
While the BJD debate has subsided,
the subject of fracking is far from
resolved and possibly never will be.
In 2017 I attended a Company
Director’s course in Canberra.
A five-day course which runs
participants through the functions
and responsibilities of a Board
of Directors and the individuals
who are elected to the Board.
One of the most important points
that I picked up was that as an
organisation we have always had
the passion, but do we need to
work on the professionalism?
This is not to say the NTCA is or
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has been un-professional, but we
now operate in a very corporate
world with accountabilities that
we must evolve with. Being a
non-profit organisation does not
protect us against the governing
laws or prosecution. In basic
terms - ignorance is not a defence.
While these points are more a
focus for the Board, it should
still be pertinent to the greater
membership. As members we need
to ensure that we are operating
within the allowable parameters.
As both members and Directors
we need to continue to interview
ourselves. As an organisation are
we functioning at our optimum?
What does the future hold and
what do we need to do to prepare
for it? Another aspect of a strong
organisation is that fact that we
must act in the best interest of the
business, not the individual.
Which brings me to the elephant
in the room. March 2019 will see
Katherine Branch once again host
the NTCA AGM. I understand the
desire for Katherine to hold the
event in the local community to not
only support local businesses but
also allow local members to attend.
However, this must be balanced
against the benefits and/or risks
for the Association. Basically, the
long-term financial integrity of the
organisation is paramount.
Finally, I would like to recognise
our President Tom Stockwell who
will complete his term, or as is the
reality - multiple terms. We also
farewelled Tracey Hayes and I think
you would all agree that they have
done an outstanding job, driven by
passion for our industry.

Jak
Andrews

Top End
Branch Report

The last 12 months has been
a period of consolidation and
continued success for our industry.
While prices were approximately
10% lower than the previous
12 months they were still in the
desirable range where feeders,
both male and female, maintained
levels above the magical $3 per
kg mark throughout the year. It
was however the first year that
I have ever seen prices dearer in
June than they were in February
due to the arrival of new players
in the backgrounding market.
This presented some welcome
prices above the traditional slump
seen when mustering begins for
some members, while presenting
challenges to other of our Top End
members involved in the floodplain
and backgrounding markets.
Last wet, while slow to start for
some, saw massive falls for most
of the Top End, and continued falls
were experienced into the dry
season. Combined with the relatively
early arrival of this wet now being
experienced, and the strong falls
throughout, we have been set up for
a promising 2018 dry season.
Live export again was the market
that provided the backbone to
our industry, with a welcome
contribution from AACo’s
Livingstone abattoir for those
animals unsuitable for this market.
Numbers exported were well down
on previous year’s total. However,
this was purely a result of limited
numbers flowing from Queensland
due to herd build-up following the
drought years, and the associated
high prices were welcomed by
members.
It is extremely pleasing to see that
the NT Government has had the
foresight to invest over $4 million
into the re-development of the
Berrimah Export Yards. This has
transformed what was an eyesore
and liability to our industry, slowly
being turned into a showpiece that
we can all be proud to show off to
others, both inside and outside of
our industry.

One of the major events
experienced in our Association
during the year was the departure
of our CEO Tracey Hayes, and the
welcoming from Queensland of Mr
Paul Burke. Paul has slotted into the
job very well and we welcome him
to our Association. Tracey certainly
kicked many goals during her period
of tenure, even being voted the
NT’s most powerful person by the
esteemed NT News. It is a credit to
her that she maintained and even
elevated our Association’s high level
of success and engagement with
all levels of the community during
her reign. We wish Tracey well in her
future endeavours.
One of Tracey’s last acts was the
organisation of the very successful
2017 Conference, of which this
branch was host. I must admit to
reservations about her choice of
dinner entertainment, however it
can’t have been too bad with many
seasoned members voting this
conference the best they had been
to.
External issues faced by the
Association were again prominent
and often extremely challenging.
It never ceases to amaze me how
much time and effort gets put in by
our members and Association into
what sits oftentimes deep below the
ground that our cattle graze on.
Fracking was without doubt the
major issue faced by the Association
in the last 12 months. It was one of
the most divisive issues ever faced
by the NTCA, with members holding
views, often very passionately, on
both sides of the debate. It really did
have the potential to divide our very
strong organisation. Our response
to Justice Peppers review of the
industry was keenly anticipated by
those both within and external to
the Association. This response was
developed after massive amounts
of work at both the branch and
Executive levels. I feel we had a
massive win with our response in
that we manged to satisfy nearly
all members with our submission.
With the draft report handed down
it appears while we may not have
gained all we asked for, we still have
achieved acknowledgement and a
seat at the table to the decisions
that affect our industry.
While fracking appears likely to have
minimal impact in our area, continual

problems with similar issues were
experienced with miners and
fossickers on Top End members'
holdings. Through the Association
we have been able to engage
the Government on these issues
with some small wins hopefully
being experienced by members.
It is however frustrating that the
Government has seen fit to appoint
the same Minister to both the
Mining and Agriculture portfolios,
with the result being the loss of an
effective, unbiased advocate for
our industry within Government on
these matters.
Water was also a hot topic for
members throughout the year.
Many hours were spent discussing
the issues such as methods
of allocation for groundwater,
'strategic indigenous reserves' and
'beds and banks' claims. Outrageous
allocations to fly-by-night parties
such as the now bankrupt
sandalwood growers continue to
place pressure on our members who
seek to use the resource in a much
more sustainable and legitimate
manner in an industry growing food
for the world.
Another issue to arise this year was
the requirement for biosecurity
plans for our businesses. While
initially viewed with scepticism by
many this requirement has, at least,
provided an effective platform to
lobby the Government on issues of
access by unwanted parties to our
properties. It is simply not possible
to have an effective biosecurity plan
if anyone and everyone can do as
they want on our holdings.
A review of the handling of the
management of cattle tick is
also currently underway within
Government. This is an extremely
pertinent issue to this branch's
members, with all of us having
additional conditions to send cattle
below the 'line' at Pine Creek. It
becomes even more problematic
to those members having holdings
both above and below the line.
It has been frustrating that the
Government seems only to want
to review the status of properties
within the management zone. This is
the equivalent to walking around the
charred remains after a bushfire has
passed and wondering how you will
stop it. The problem is, we need to
review whether the line is effective
or whether our Top End members

are suffering unnecessarily by its
location and continuation.
Roads were also on the agenda
during the year. The Top End
members are vitally important in
maintaining supply of cattle during
the wet season. The good wets
last year and the one currently
underway are always going to
prevent challenges to road users,
however the problems need to be
addressed during the year so that
prevention can occur rather than
stop-gap measures implemented
during the wet to allow access.
Our Association’s relationship
with the roads department is to
be commended and needs to
be maintained for all members’
interest.
Another highlight of the year was
the re-introduction of the Live
Export cattle to the Darwin show. It
was from all reports an outstanding
success, so let’s all try and make it a
bigger and better feature this year.
It is our easiest way to engage the
metropolitan mums and dads who
know so little about our industry.
Letting them see our industry and
talk to us about things is the best
way to showcase ourselves and
helps influence their response if
and when negative media reports
occur in the future.
Finally, I would like to thank our
staff who work so tirelessly for our
interests throughout the year. Paul
and his team are to be commended
on the professional, diligent and
hardworking manner in which they
operate. I don’t envy their job at
all, having to deal with not just
NTCA members but bureaucrats,
politicians, media and all other
aspects of society that have an
influence on our industry.
It has been an honour to be the
Chairman of this Branch for the
last year. It is one of the most
innovative and expanding of
all branches of the NTCA. The
membership has been growing
which is pleasing to see, as an
Association such as ours is only as
strong as its members.

Tony
Hayne
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NTCA Real Jobs
Program
Kerrie Cokley
SENIOR FIELD OFFICER

2018 has seen a busy start for
the NTCA and ILC Pastoral Real
Jobs Program (RJP) with over
50 applicants being interviewed
during information sessions held
in many different communities
across the NT.
The program is run in conjunction with the
Indigenous Land Corporation and has been
successful in improving Indigenous career
pathways into the Top End Pastoral Industry
for 10 years. One of last year’s graduates,
Travis Fisher, was recently presented with 'The
Alward Foster Memorial - Emerging Indigenous
Pastoral Leader Award' at the NTCA annual
industry conference. Travis is now employed by
Heytesbury Pastoral Company and received an
Australian stock saddle that was sponsored by
the Warriner Family and hand-made by Geoff
Newton at the Top Saddlery Bush Boutique.
The young men and women aged between 16
and 26 years of age that made the final selection
travelled down to the Bohning Yards in Alice
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Springs to complete pre-employment training. The
two-week block focused on delivering the basic skills
for the new recruits to operate safely on a station and
give them the confidence required to gain full-time
employment in a stock camp in the NT.
The team worked hard to establish an understanding
of horsemanship, handling cattle, motor bikes, vehicle
maintenance, fencing, stock waters, welding and leather
craft. This year also saw the introduction of Mindworks
training that had been tailored for the young Indigenous
team which has been titled 'Out-Smarting the Herd'. It
has been encouraging to see the program participants
grow in confidence and become ready to tackle any
given task.
Kayla Gellar is one of the newest recruits from Katherine
and said, 'I have been waiting two years to get into
this program and I am very proud to be given this
opportunity to train and learn for my dream job'.
RJP staff travelled to communities and schools to hold
information sessions to engage and recruit potential
participants. They presented the history of the pastoral
industry and the influence indigenous people had since
its inception. This proved to be a successful strategy
to introduce young indigenous people to the long-term
work prospects of the pastoral sector.
We are always looking for new host stations wanting
to be a part of this program so please give us a call to
discuss the details and benefits of the program or visit
us at our new office in Katherine at the DPI Research
Farm.
Kerrie Cokley
northern.pastoral@ntca.org.au
Damon Alexander
field.officer@ntca.org.au

The NTCA Indonesian Australia
Pastoral Program (NIAPP)
recommenced in early 2018 after
a short hiatus during 2017. The
response to our call for recruitment
for the 2018 program was
unprecedented and we are excited
to be welcoming the group of 20 to
Darwin in early July.

NTCA Indonesia
Australia
Pastoral
Program (NIAPP)
Kylie Gracey
PROJECT MANAGER
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The final recruitment trip to Indonesia took place during
January andten men and ten women were selected from
17 universities across Indonesia. The NTCA were lucky
enough to have ex-NTCA staff member Carley Bidstrup,
and NIAPP alumni involved with this trip to assist with
recruitment and introductions.
The students will arrive in Darwin on 2 July for a short
orientation and welcome by Consulate of the Republic
of Indonesia Pak Dicky Soerjanatamihardja. Following
the short stop in Darwin the group will travel to the
newly constructed NTCA training facility at the Bohning
Yards in Alice Springs, where they will complete two
weeks of training. The training will include formal units
taken from the Certificate II in Agriculture, which will be
delivered by Charles Darwin University; First Aid training
delivered by St Johns; and additional non-accredited
training conducted by the NTCA in horse riding and
general station skills such as fencing and water point
management.
Students will once again be hosted on ten NTCA
member stations and 2018 will see the program
expand into Carlton Hill Station in Western Australia
and Dalgonally in Queensland. The support provided
by NTCA members in hosting our NIAPP participants

is integral to the program and the
experience of working and living as
a member of a station team is an
experience that remains with the
participants well into their careers,
many of whom will become active
contributors to the beef cattle
sector.
The 2018 NIAPP participants
are the sixth group of students
welcomed to the Northern Territory
as part of the program. NIAPP has
grown from a small pilot program
of just eight students in 2012 to
today's internationally renowned
program that has earnt high praise
at an Indonesian Ministerial level,
the Indonesian Embassy and
Consulate, the Australian Federal
Government and wider industry
stakeholders.
We look forward to welcoming the
NIAPP 2018 students in July, and
to completing a reciprocal tour to
Indonesia with representatives
from our host stations during
October.
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The 2017-18 season year saw 28,000 head pass
through the yards for a mixture of sales, spelling
and transaction reasons. The Bohning Yards holds
certifications for handling EU and organic livestock,
which made up 23% of the animals passing through the
facility during the 2017-18 period. Organic livestock
continue to fetch an attractive premium, and by
providing a certified facility at the NTCA is assisting to
maintain the organic supply chain integrity.
On top of normal yard maintenance, plans are underway
to make minor adjustments to the layout of the yards
to make for smoother and more efficient livestock
handling.

2017-18 Bohning
Yard Report
The NTCA’s livestock facility in
Alice Springs, Bohning Yards,
continues to provide valuable
services to members regardless
of market movements or
seasonal conditions.

Construction began on the new NTCA training facility,
which has been designed to accommodate small groups
such as the Real Jobs Program (RJP) and the NTCA
Indonesia Australia Pastoral Program (NIAPP) when
they travel to Alice Springs. The facility will also be
available for hire to local and NT businesses and training
providers. The facility combines sleeping quarters for
students and trainers, a commercial kitchen, mess hall
and training room, all within convenient distance of the
livestock yards and machinery sheds at the Bohning
Yards complex. The completion date of the facility is
expected to be around June 2018.
Another welcome addition to the NTCA Alice Springs
team is James Christian, who started in the position
of ‘Business Development Officer – Innovation’ in
November 2017. James role is funded by MLA and the
DPIR and he will act as an important conduit between
pastoralists and research groups, as well as assisting
local members with implementing innovative business
concepts.
Noel Cuffe (Operations Manager) continues to provide
an excellent service to the clients of the yards, as
well as to the NTCA and NTCA members. The smooth
functioning of the yards is in no small part due to the
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hard work and professionalism of
Noel and his team.
There are 100 livestock pens at
the yards, each with access to
water troughs. Within the yards
themselves there are two drafting
lanes, two veterinary crushes, a
livestock weighbridge and an RFID
scanner lane with pneumatic draft
gates all waiting to handle more
cattle. There are three loading
ramps, two of which are doubledecker ProWay ramps which can
accommodate body trucks and
road trains or can be backed up
to by B-doubles. There is shed
storage for hundreds of big square
bales, and lots of space available
for custom-purpose hay storage if
required.
The Bohning Yards complex can
and will handle all the livestock that
members can send during the day
or under lights through the night.
We look forward to receiving more
cattle through the yards in the
2018-19 season.
The NTCA thanks all members,
clients, agents, trucking companies
and DPIR staff for their support of
the facility throughout the year, and
wishes members all the best for
the year ahead.
For information on the NTCA
Bohning Yards please contact
Operations Manager Noel Cuffe:
08 8981 5976

hern Territory,
Servicing Nort
nd
Queensland a
lia
Western Austra

[
97120775224

NORTHERN TERRITORY / DARWIN

Steve Beatty
Mobile 0407 774 769
Alec McInnes
Mobile 0419 188 616
Cnr Stuart Hwy & Elizabeth Valley Road, NOONAMAH NT 0837
Phone (08) 8978 4300 Fax (08) 8978 4322

QUEENSLAND / MT ISA

Mike Bailey
Mobile 0428 989 434
150 Old Mica Creek Road, MT ISA QLD 4825
Phone (07) 4743 2500 Fax (07) 4743 2982
Nick McLymont
Mobile 0429 919 261

]

QUEENSLAND / LONgREAcH
John Rogers
Mobile 0427 973 212
10 Happyjack Court, LONGREACH QLD 4730
Phone (07) 4658 1145 Fax (07) 4658 0933

QUEENSLAND / QUILPIE

92 Quarrion Street, QUILPIE QLD 4480
Phone (07) 4656 1314 Fax (07) 4656 1405

WESTERN AUSTRALIA / BROOME
Glenn Smith
Mobile 0429 515 636
Lot 5 Port Drive, BROOME WA 6725
Phone (08) 9192 6188 Fax (08) 9192 6988

NTCA YEAR IN REVIEW 2017/18 107

Vale
The NTCA would like to pay
tribute to the immense legacy of
these industry leaders across the
NT and northern cattle industry
and community.

Vale

John
Underwood AM

representing the NT at the national
level.'

Goldfields Amateur Jockey Club
from 1966-69.

In 1998 he was awarded the
Member of Order of Australia in
the General Division for service
to primary industry, particularly
the cattle industry, and to the
community, in the Queen's Birthday
Honours.

A stalwart of the introduction of
Brahman genetics into NT herds,
he represented the NT on the
Australian Brahman Breeders
Association.

A Founding and Life Member of
the Northern Territory Cattlemen’s
Association, John Underwood was
the inaugural Chair of the Katherine
Branch and NTCA President from
1990-93. He represented Territory
interests at both National Farmers’
Federation and Cattle Council of
Australia.
The quiet passing of admired
cattleman and industry leader John
Underwood AM, has left heavy
hearts but a significant legacy
across the NT and northern cattle
industry and community.
Aged 77, John Underwood went to
rest in Darwin on Friday 16th March
during the portentous quiet before
Cyclone Marcus put an exclamation
mark on a life lived with similar
dynamism.
In acknowledging Mr. Underwood’s
immense legacy to industry, NTCA
President Tom Stockwell recalled,
'For more than 50 years John
Underwood has been a central
pillar of the Territory cattle industry,
contributing at all levels from the
development of Riveren Station in
the VRD from scratch, through to

In presenting the Life Membership
in 2010, Ken Warriner said: 'On
behalf of NTCA, I salute inveterate
cattleman John Underwood for his
exceptional family contribution and
personal dedication and leadership.'
He contributed and led across
the spectrum of the pastoral and
NT community. Whether it was
research, education, bushfires, land
management or racing, John was
committed.

Apart from all the industry related
contributions, the Underwoods
were pivotal to bringing the
Katherine pastoral families together
through their long time support of
the Katherine School of the Air.
Despite how busy John was and
how many important roles he
carried out, at home and away, he
always had time for a yarn and a
smile for the shy bush kids from all
over the region as they gathered at
school functions.
'John’s selfless contributions
from the family property through
to the national industry started
with a 600km drive to Katherine.
His commitment to family and
community is a lesson and legacy
for us all,' Mr Stockwell said.

He was an inaugural member of
the Kidman Springs Advisory
Committee during the 1980s
and was the inaugural Chairman
of Katherine Pastoral Industry
Advisory Committee, Chair of
the Katherine Rural College, and
member of Landcare and Bushfire
committees. John cut his teeth
as President of the Kimberley

NT Cattlemen and women pay tribute to the late John
Underwood AM at the NTCA 2018 Conference
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Vale

Ted (Edward
Frederick) Hart

and Gordon, or as Ted said 'already
made' sons.
Ted headed back to the NT and
worked for a season on Brunchilly
and when the season finished up
there they sent him to Alcoota.
But times were getting dry and
after droving cattle to Maryvale on
agistment, Ted got paid off.
Camping in the wattle behind the
Connellen hangar in Alice Springs,
Ted got work cutting railway
sleepers on Loves Creek and Deep
Well, supplying the sawmill on the
banks of the Todd River.
From here he landed a fencing
contract with Eddie Connellen, who
had big plans for Narwietooma.

When a man lives as long as Ted
and was in such a hurry, there is a
lot to say.
There are a thousand stories that
give colour to Ted’s life but the
following hopes to briefly outline
the length and breadth of Ted’s
travels and travails.
Edward Frederick Hart was born
in the Byron Bay Hinterland on 21
November 1925, on a 100 acre
dairy farm. Ted had four brothers
and three sisters.
Ted claimed he learnt more about
cattle on his years at the dairy farm
than he learnt over the rest of his
career, and critically the importance
of feeding and husbanding cattle to
get them to produce.
During the Second World War
Ted was operating a fire plough in
western Queensland with a team of
28 horses pulling a plough to make
firebreaks and tracks along the
railway and western roads.
Against his mother’s and older
brother’s advice Ted sold his horse
plant and headed for the NT in
1947 where he got a job as head
stockman under Harry McCulloch
at Limbunyah.
Ted and a partner then bought a
block at Mt Morgan in Queensland.
but they were beaten by the
drought and Ted walked away
leaving the few remaining head
with the partner.
It was during this period that
Ted met and married Norma and
adopted her three sons John, Jim
110 NTCA YEAR IN REVIEW 2017/18

Ted built the homestead yards
and then started on the 350 mile
contract. Ted imagined, designed
and built an automated fencing
machine on his Blitz which cut the
posts to size, drilled the holes, dug
the post holes and ran the wires.
This enabled them to do half a mile
a day at £66/mile.
After a few years Ted sold the
fencing plant and moved onto
his lifelong love, breeding and
feeding bulls. Ted had a sublease deal with Hamilton Downs
where a mulga charcoal burner
ran Rolls Royce Engines to pump
and irrigate lucerne to feed the
grand champion poll shorthorn
bull from the Adelaide show, from
which he would collect semen and
inseminate the best of the Hamilton
Downs shorthorn cows.
As he recalled often, he beat the
famous Col Rose of the AIB to get
calves on the ground in 1959.
The drought beat Ted with the cows
becoming too poor to produce
calves, and he thought a move to
the Atherton Tableland might be a
way forward. On the Tablelands Ted
inseminated dairy cows, grew hay,
and fed and prepared stud bulls. It
was here that Ted started his own
Droughtmaster stud. Ted married
Elizabeth Coppock from Alice
Springs while on the tableland.
Third time lucky, Ted, Elizabeth,
Sonya and Donna arrived at
Hodgson River in April 1973.
It was all but bare, with a bit of a
shed, no fences, a mere handful of
cattle and five aboriginal families.
After 35 years on Hodgson River

and following a stroke at 78, Ted
and Elizabeth retired to the banks
of the Katherine River in 2008.
Ted was always Old Man and he
was the wise old man to many.
Ted would sit quietly at NTCA
meetings and then crystallise the
issues and solutions in classic
bushman 'short-talk'. He was a
member from the start until his
retirement.
Even in retirement Ted and
Elizabeth contributed to the
community through their Biggest
Morning Tea efforts.
Ted Hart was perhaps the hardest
worker I have ever seen but he
was also a great thinker – generally
about how to get more work done.
Ted’s legacy will be varied for every
one of us whose life he has touched
in one way or another.
His qualities of resilience,
persistence and compassion for
human and animal alike were plain
for us all to see.
Ted stayed true to his life-long
desire to find new innovative and
economic ways of husbanding
beef cattle in the challenging
environment of the Top End.
There is a special little legacy I
heard about recently when some
contract musterers in the Limmen
River area found a great deal of
Droughtmaster infusion in the
scrub cattle there, the theory being
that the Hodgson River genetics
had made their way down the Gulf
Rivers. It’s a nice thought that
there’s a bit of the old man genetics
and spirit wandering around in the
Gulf.
We of the following generations
should not underestimate our
good fortune in arriving when we
did, rather than in a depression
between two World Wars, and then
trying to pioneer country through
droughts and market collapses with
limited technology or knowledge
available on tropical systems.
My chance association with Ted
Hart changed my life and helped
me turn dreams into reality. He was
simply an extraordinary human
heart and mind dressed in wellworn working man’s clothes.
Tom Stockwell 20/11/17

Vale

Ted Fogarty

muster cattle on Buffalo Springs.
Ted and Dave with 1,500 cattle, left
Buffalo Springs in March 1952 and
arrived at Mulga Park in November
that year having traveled 2,000
kilometres in nine months.

Vale

Bob Savage

In the early years Ted had to take
on extra work to keep Mulga Park
going and in 1954 he drove 450
horses from Erldunda to Bradshaw,
picking up an additional 180 at
Newcastle Waters, before setting
out on the Murranji Track. This
may have been the biggest mob
of horses that went through the
Murranji.

In April 2017 Central Australia
lost well respected cattleman Ted
Fogarty.
Ted was passionate about his
family and the cattle industry,
regarded highly for his horse and
cattle skills and work ethic; loyal
and supportive to his friends and
family.
Sarah Fogarty gave birth to Edward
John on Delamere Station on 21
August 1923.
For the next thirteen years the
family moved constantly, as Ted’s
father provided for them managing
various properties, buffalo
shooting and brumby running. Ted’s
first job, filling water drums, began
in 1935 in Katherine, the year his
father died.
Ted soon moved on, firstly to Halls
Creek for 18 months and then to
his uncle's place at Cloncurry. At
this time Ted was too young to
draw the full wage and worked for
not much more than his keep. For
the next two years Ted worked his
way back to the Territory finding a
position with Eric Thonemann on
Hodgson Downs where he stayed
for five years. He was the youngest
station manager at that time.
Ted’s long association with Central
Australia began in 1947, sinking
wells on Victory Downs. At this
time Ted and his brother Dave were
in partnership in Buffalo Springs
in the Top End. Ted put a bid in for
Mulga Park on SA/NT border which
he and his brother took over in July
1949.
Ted began establishing the waters
while brother Dave began to

Kathleen Colson attracted Ted's
attention in Finke and they married
in 1961, and had five children; one
girl and four boys.
A major turning point in Ted's life
happened in 1964, when he left
the partnership with his brother in
Mulga Park; and with a new partner,
Laurie Rorke took over the running
of Lucy Creek. Laurie and Ted's
partnership dissolved in 1975;
which gave Ted the opportunity to
expand.
It was Lucy Creek that gave Ted
the opportunity to fulfill a lifetime
dream, to provide all of his children
with their own stations. He did this
by acquiring Lilla Creek, Anningie,
Palmer Valley and Mt Ebenezer.
Ted told John Hagan when he went
to Lucy Creek that his ambition
was to have good horses and good
cattle, which he achieved; but he
was most proud of his family. His
love for his brother and sisters, wife
Kath, kids and grandkids and later
his partner Sheila was well known.
He was very loyal and supportive
to friends and family and quietly
helped them when he could.
Ted always looked forward, seldom
back. He was an eternal optimist
and had a unique ability to adapt
to changing times. He passed on
to his children and grandchildren
(as well as his horse, cattle and
business skills) a passion for the
cattle industry, a high work ethic
and a strong code of honour.
He was quietly proud of what
he had achieved and was widely
respected through Central
Australia.

Bob was born in Rockhampton,
Queensland (the third child) with
two older sisters, Vera and Letty,
to James and Flora Savage. He also
had an older half brother and sister
James and Doreen Savage. He
attended school to third grade at
Frenchville in Rockhampton before
the family moved out into the
Canoona district and onto a block
where they ran a dairy and supplied
cream into Rockhampton. From
then on Bob spent very little time at
the little local school except on the
days he rode his billy goat to school.
Bob's father, James Alexander
Savage was a talented jockey,
horseman and drover, so he spent
much of his time away from the
property. Bob did his first droving
trip with his father at the age of
11 and there was no keeping him
still from that time on. His father
passed away when he was only 15.
Bob spent his youth droving cattle
and working on properties; riding
racehorses; competing in buckjump
shows and fighting in boxing tents.
He could tap dance, play the mouth
organ and button accordion and
almost joined a travelling circus at
one stage. He was a bit of a larrikin
and had a terrific sense of humour.
He spent a lot of time working
for Jack Camilleri in the Mackay
district of Queensland and formed
a great friendship with Jacks sons,
Mick, Vince and Paul, who were all
exceptional horsemen in their day.
Bob's love of the bush, riding rough
horses and working cattle took
him to the Kimberley in Western
Australia in 1947 where he ran the
stock camp at Flora Valley, then
owned by the Vestey Company. He
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then returned to Rockhampton to
wed his childhood sweetheart Lillian
Bean and together they returned to
Broome.
Bob trained and rode racehorses
for Bob and Peggy Lawrence, as
well as some horses of his own.
Together with the Lawrence family
Bob and Lil pioneered bananas in
Broome and grew a market garden
whilst training and riding. They won
cups throughout the Kimberley and
farther south in Western Australia,
not to mention winning the Alice
Springs Cup with ‘King Adder’, a
story he loved to retell. After two
cyclones in successive years in
the 1950’s wiping out their banana
plantation, Bob made the decision
to go back to his love of cattle work.
By this time Bob and Lil had four
children, Linda, Veronica, Jamie and
Letty.
Bob returned to work on cattle
stations, horse breaking, contract
mustering, dam sinking and droving
cattle. Bob later did three successful
droving trips down the Tanami
from Billiluna in Western Australia
to Amburla in the NT for the late
Bill Wilson, as well as droving his
horse plant back up the Tanami to
Suplejack. On one such trip he rode
a jenny mule the entire trip and
Bob said she pulled up in the same
condition as they set out in, a good
tribute to the sturdiness of the mule.
Bob and Lil bought into a
partnership in Bohemia Downs
with Ernest Bridge, father of Ernie
Bridge who later went into politics
in WA and did great things for
the Kimberley for both Aboriginal
people and the pastoral industry.
Bob and Ernie were great mates and
both families spent a lot of time in
each other’s company. During these
years Bob also spent a lot of time
in the company of Tom Quilty and
family and had many a fond memory
and retold many a story from his
times with Tom.
Bob and Lil then sold their share
back to Ernie and went to run the
camp on Ord River and Spring Creek
before being offered the position as
Pastoral Manager at Hooker Creek,
now known as Lajamanu. Bob took
this challenge and ran the cattle
station there with a full camp of
aboriginal stockmen who he shared
his cattle and horsemanship skills
with. In Bob's words 'my stock camp
ran like clockwork and I had some
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very handy boys. The men and their
families were well fed; a happy
environment to be in'. Bob, in return,
learnt a lot from the Aboriginal
stockmen and he himself became a
skilled tracker and bushman.
From Hooker Creek Bob and Lil'
(now with five children after the
addition of Robert) made the
move to Yuendumu in the same
job as Pastoral Manager. Life was
much the same with the children
attending the local school as well as
doing correspondence lessons with
their mother Lil.
During this time of to-ing and froing, Bob noticed what he referred
to as some handy cattle and horse
country in an area some 150 km
south of Hooker Creek. With barely
a track going through the area,
you were pushed to find your way
through after a good wet season.
Bob and Lil's life long dream was to
own and run their own cattle station
and to work for themselves, so they
applied for a grazing licence over
this particular area of land and at
end of year 1964 they packed up
their worldly possessions and (now
with six children with the addition
of William) drove to a spot out in the
middle of nowhere, where Bob had
previously instigated the drilling of
a bore. It was here that they set up
a tarpaulin and called it home... and
so was the beginning of Suplejack
Downs Station.
Malarvie, Mona and daughters
Bessy and Pauline (an Aboriginal
family) made the trip along with
them and lived and worked for Bob
and Lil for many more years.
As a yearly grazing licence did not
offer much security, Bob applied
for a Pastoral Lease. For unknown
reasons this presented a problem
with the Lands Board who were
under the impression that this piece
of land would be unsustainable
and unviable as a cattle station.
This problem dragged on and then
another situation arose.
A lawyer from down south claimed
that the local aboriginals did not
want a pastoral lease granted. This
was surprising news to Bob who
had been told otherwise from the
aboriginal people themselves. The
case dragged on and it wasn’t until
Bob got permission to have the
‘old people’, as Bob called them,
present at the hearing that the real

story came to light. The old people
had their say in the matter and the
case was dropped and a perpetual
pastoral lease was granted in 1979.
Over time Bob and Lil have proved
the doubters wrong and Suplejack
Downs has gone on to become a
thriving cattle station.
Bob and Lil went on to have a total
of seven children, with the addition
of Mark.
Over the years, Bob and Lil went on
to purchase two more properties
in South Australia - Mulgaria and
Moonmeera - and sold them on
again in later years with son Rob
and in-laws purchasing Mulgaria.
In 1997 daughter Letty and
husband Bill Cook and family
made the move from Queensland
back to Suplejack and, in 2000, a
partnership was formed between
Bob, Lil, Letty and Bill.
Now with the infusion of Brahman,
Droughtmaster and Brangus bulls,
over the once Shorthorn herd,
Suplejack supplies cattle to the
live export market, among other
markets.
Bob lost his wife Lillian in 2013,
but not before she was awarded
‘Recognition of Contribution to the
Pastoral Industry’ by the Northern
Territory Cattlemen’s Association.
Bob himself was inducted into
the Racing Hall of Fame in Alice
Springs and the Droving Hall of
Fame in Camooweal. Bob and Lil
were regulars at the races in Alice
Springs well into old age, and
their trip to the Drovers Festival
in Camooweal was a highlight for
them each year in their later years.
After spending only nine months
residing at the Old Timers Home
in Alice Springs, Bob passed
away aged 91, father of seven,
grandfather of 22 and great
grandfather of 49.
He is buried along with wife Lil and
the ashes of daughter Veronica at
Suplejack.
Bob is remembered as a true
Aussie battler, a skilled horseman,
cattleman and bushman and
is noted as being the oldest
member on the Northern Territory
Cattleman’s Association books.
A life well lived.

THE ALL NEW EU22i

200W MORE POWER

EU22i GENERATOR
• Maximum output of 2200W/240 volt AC and 8.3 amp
DC to run appliances and charge automotive batteries
simultaneously
• Delivers better than commercial quality electricity
• Reliable 4-Stroke GXR120 engine
• Engine is protected via low oil alert system
• Improved recoil starter handle and increased diameter
of oil filler for improved draining and catching of oil

EU30iu HANDY GENERATOR
• Maximum output 3000W/240 volt AC and
8.3 amp DC to run appliances and charge
automotive batteries simultaneously
• Whisper-quiet operation from 57dB(A)
• Up to 7.7 hours of continuous operation
on a full fuel tank
• Low oil alert system protects engine

EU70is GENERATOR
• Maximum output 7000W/240 volt AC

EG4500 GENERATOR

• Fuel injection system

• Maximum output of 4500W/240 Volt AC
& 8.3 amp/12 Volt DC

• Push button start

• Large 24L capacity fuel tanks

• Greater performance via Eco-Throttle

• Anti-vibration engine mounts and large
noise-suppressing mufflers

• Better than commercial grade quality
electricity thanks to microcomputer
controlled sine wave inverter
• Self diagnosis with ‘I-Monitor’

Get into your specialist Honda dealer today and ask us about the full range of Generators.
Visit powerequipment.honda.com.au
*4 year warranty applies for domestic use only and does not apply to engines sold as separate units.

• Control panel features 15 amp sockets, battery
charger and circuit protector
• A lightweight 82.5kg full steel frame ensures
engine protection and aids transportation

Connect and join the conversation
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Insurance you
can hang your hat on
When you’re running a cattle station, there are lots of variables
outside your direct control that can impact on your business.
Weather conditions, staff issues, stock prices and competition from overseas
can keep you awake at night. Thank goodness, then, that insurance needn’t
be one of those worries.

Proud partner

Gallagher has a rich history of providing insurance solutions that are
a great fit for cattlemen. We’re proud to partner the NTCA and we’re the
insurance broker of choice for dozens of cattle station owners in the NT.
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Put our insurance advice and solutions to the test.
They’ll more than pass muster.

Contact one of our NT branches for
an informal chat about your insurance.

ajg.com.au

Alice Springs | (08) 8953 1977 | alicesprings@ajg.com.au
Darwin | (08) 8942 5000 | darwin@ajg.com.au
Katherine | (08) 8972 1699 | katherine@ajg.com.au
Arthur J. Gallagher & Co (Aus) Limited. Operates under AFSL No. 238312. Any advice provided in this document does not consider your objectives, financial situation or needs. You should consider
if the insurance is suitable for you and read the Product Disclosure Statement (PDS) and Financial Services Guide (FSG) before buying the insurance. If you purchase this insurance, we may charge
you a fee for our service to you. Ask us for more details before we provide you with any services on this product. PDS available on request. Our FSG is available on our website, www.ajg.com.au.
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