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YOUR HEIFERS ARE AT RISK
40-60% of heifers have never been infected and are susceptible to future infection.
Pestivirus can lead to increased risk of abortions, still births, calf disease and calf losses1–3

2ND
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$114 MI LA’
LLION 4

DON’T LEAVE IT TO CHANCE.
Start by vaccinating your heifers with Pestigard®
- the only vaccine available to protect your cattle
against reproductive losses due to pestivirus.
Pestigard is just one of the
many Zoetis products available
to optimise the reproductive
success of your heifers
FOR MORE INFORMATION, SPEAK TO YOUR LOCAL ZOETIS REPRESENTATIVE OR CALL 1800 963 847
1. MLA report B.NBP.0382, 2014. 2. Taylor LF, Black PF, Pitt DJ et al. Aust Vet J. 2006;84:163-168. 3. Taylor L. The Australian Cattle Veterinarian 2010;57:14-28. 4. MLA Report B.AHE.0010, 2015

Zoetis Australia Pty Ltd. ABN 94 156 476 425 Level 6, 5 Rider Boulevard, Rhodes NSW 2138 ©2016 Zoetis Inc. All rights reserved 02/16 ZL0426. ZOELIV1415/N/RB

Positioning
for Prosperity
An egalitarian Territorian welcome to
everyone equally. It is again my honour
and privilege to deliver the President’s
Address.
Tom Stockwell
president NTCA
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I acknowledge all of our Life
Members and record our
condolences at the passing of Mr
Ross Mortimer, Mr Walter Braitling
and Mr Mick Maloney. With each
passing year I realise the value
of the NTCA to our members and
admire more the foresight and
perseverance of those industry
leaders that forged our Association
33 years ago. I recall the early
NTCA gatherings in Katherine
in the 1980s, where the dinners
fitted into Kirby’s Restaurant
and the entertainment involved
Terry Underwood turning hardcase cattlemen into thespians,
performing in women’s clothes and
the like.
We are now of an age where I
am filling a gap while the second
generation are taking their place in
the lead of the NTCA.
Our industry has always been
up front in offering equal work
opportunities for women,
and many of our family and
corporate stations are run by
true partnerships. My wife says
it’s too equal when it comes to
work. I thank her for all the extra
burden she takes on as part of me
doing this job, and acknowledge
the input of all the other spouses
and partners of executive and
committee members that enable
the NTCA to prosper. I’d also like
to acknowledge my neighbours

– Avago, Hidden Valley, Kalala and
Gorrie for always stepping up at
home when needed.
I thank the Association’s staff.
Tracey’s work ethic and hours,
total dedication to the people of
our industry and community, and
honesty and professionalism of her
work with government, customers
and media is simply outstanding.
It is a lead willingly and similarly
followed by our staff and we thank
them for it as we thank Tracey and
her family support team.
Our CEO has taken this to
ridiculous extremes however,
collecting any number of gongs,
culminating in the prestigious NT
News “Most Powerful Person in the
NT Award”.

Planning for Prosperity
Prosperity infers not only
some sort of more permanent
profitability, but also a measure
of quality of life and comfort. Over
the last year we have had that very
rare confluence of good prices and
good seasons. It certainly sets us
up for a prosperous future, at the
enterprise level at least, if it can be
maintained.
At the industry and community
level however the year has been
marked by numerous attacks on
our prosperity;
–– by uninformed decisions made
in the southern smoke without
consultation; or
–– a noisy mob and immigration
of cross people testing the
resolve of our Association and
membership; or
–– trading partners decisions
that challenge our share in
the provision of food for their
population.
Our greatest risk however
is allowing these external
distractions to cloud the attack on
the productivity and sustainability
of our land and people.
In potentially the best opening
paragraph to a novel ever, Charles

Over the last year we have had that very rare
confluence of good prices and good seasons. It
certainly sets us up for a prosperous future, at the
enterprise level at least, if it can be maintained.

Dickens wrote of the French
revolution, its mob rule and outof-touch aristocracy, remarkably
prescient to modern times:
“It was the best of times, it was the
worst of times,
it was the age of wisdom, it was the
age of foolishness,
it was the epoch of belief, it was the
epoch of incredulity
it was the season of light, it was the
season of darkness,
it was the spring of hope, it was the
winter of despair.”
it was the era of the gilded
meritocracy, it was the moment of
the deplorables... (OK, I added that
one)
Apparently Dickens used to write
after a trip to Dan Murphy’s, before
Dan was transported to Australia
for having too big a bottle shop.
So, apart from Islamic State,
the thugs of today assassinate
people’s characters and ideas on
twitter and facebook or through
the Human Rights Commission.
Our governments and bureaucrats
make policy and decisions
that make Louis XVI appear as
grounded as Sir Les Paterson or
Daryl Kerrigan.
Dickens’ “Tale of two Cities”
becomes our “Tale of the Lot-Fed
Cities and the Free-Range Bush”.
So, in the best hybridisation of
a modern day Dicken’s and a
Presidential Address...
But let’s talk about cows.
Much time is taken up talking about
the issues that stop us talking with
and working with our cattle, the
pastures they graze on, and the
rain, water, sunlight and soil that
provide us with our greatest natural

“comparative advantage” in the
breeding beef cattle in the NT.
“Comparative advantage” is the
foundation stone of “free trade” - it
must be protected and enhanced.
This past year I have been
part of a group charged with
delivering the Australian Beef
Sustainability Framework, which
aims to objectively describe our
credibility across the four pillars
of sustainability - an absolute
requirement for prosperity.
The aim was to achieve such a thing
without requiring more bookwork
at the station level, instead by
utilising some of the industry
systems and monitoring that we
have paid for over the years.
I have always been impressed by
the ability of old bushmen, black
and white, to get to the nub of the
issue with few words, and thought
I would try to get my tuppence in
early.
“Sustainability is simply about
Cattle, Country, Kids and Cash” I
said.
What about the “Customer”, said
the Guru of Marketing from Whale
Beach, in an email with a message
attributed to Confucius at the
bottom.
“All of human existence relies on
the top 6 inches of soil and the fact
it rains”.
Good I thought – meeting one and
we’ve nailed it.
Then the professionals got involved
and consultation started.
Globally, the sustainability industry
is second only to the climate
change and health bureaucracies
(which actually makes it third)
so we spent 12 months looking
NTCA Year in Review 2016/17
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at about a gazillion indicators,
processing and analysing them
to death and consulting with
everyone, and ended up with 22
pages of the framework and the
story about it.
The Framework is really all about
telling our story of the cattle
(productivity and welfare), the
country (condition, cover and
tree-grass balance) kids (our
contribution to the nutrition and
health of rural, urban and export
communities) and cash (profit and
prosperity) – and it all relies on the
top 6” of soil and the fact it rains.
Using it we can describe and
improve production and marketing
systems and can communicate and
plan amongst ourselves, with our
customers and consumers at home
and abroad. It provides a basis to
argue for appropriate policy at
territory and federal level.
Due in part to customer demand
and part to ever diminishing
resources from government, the
beef industry and the individual
enterprises within it need to be
more responsible and proactive in
monitoring and regulating its own
performance and management
of endemic diseases, without
contributing to red-tape.
This is not a get-out for
Government who need to
recognise & maintain their
responsibilities in regulation and
border protection.
Clearly we need to do this efficiently,
but we need to be crystal clear
about the significant risks involved
if we do not “practice what we
preach” particularly in regard to
animal welfare and environmental
stewardship areas, and commit to
strive for continual improvement.
We need to maintain and enhance
the trust of our customers,
consumers and the deplorables
wherever in the globe they live.

Figure 31: Mean CO2 concentrations (398 ppmv) in the earth’s
atmosphere (29/9/14 - 28/9/15) as recorded by sensors on NASA’s
OC0-2 satellite. This visualisation is strongly supportive that Australia
and Queensland still act as a net CO2 sink (cf. Detmers et al. 2015).
Note the different average concentrations (colour scale) over the
oceans and the various countries depicted.

On station, our handling and
husbandry practices must
continually consider the animals’
welfare health and productivity.
The review of NT animal welfare
legislation must support these
industry goals not simply add more
red-tape.
The major disease-free status of
Australia is one of our strongest
competitive advantages and
must be protected at all costs.
Protection from diseases such
as FMD must remain a priority
of industry and government.
Importation of buffalo meat into
Indonesia is a timely reminder
of the need to remain vigilant of
real diseases potentially on our
doorstep.

Environmental Stewardship
As an industry we commonly state
our love of the land, our responsible
stewardship.
But how well are we doing it?

Animal Welfare
We need to ensure husbandry
practices from the station to the
processing facilities are humane
productive and efficient.
6
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Pastoral Land Board monitoring
generally shows respectable
district results for land condition
dependant on season, but as
politics and resources dictated, it

is an imperfect measure to date.
The promise of remote-sensing
methodology for monitoring the
pastoral estate is long promised
but yet unrealised, but there is stuff
around to help us put seasons into
historical perspective.
At a national and industry level
we have been preoccupied and
diverted for nearly two decades
with the role of carbon dioxide
in changing climate, and have
spent billions “researching” it and
legislating inefficient industries out
of efficient ones.
Well I have good news and bad
news.
The good news is that there is now
monitoring satellite technology
about (and has been for a while)
that shows how much CO2 is
circulating around the globe. Along
with other studies and measures
I can say to you that Australia is
actually a net sink for CO2 for nearly
the whole year (see figure 31).
Even when the Queenslanders
were clearing at their hardest
and when drought was about,
Australia was largely a net sink
for CO2. The politicians know this.
The bureaucrats know this. We

Saving lives in the NT

To donate call 1800 655 876 or visit www.careflight.org
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shouldn’t waste any more money
on this.
The bad news is that a lot of this
sinking is thanks to woodland
thickening in north Australia. We do
not have a CO2 or climate change
problem in north Australia – we
have an arboreal obesity epidemic.
Having been a keen observer of
such things for 4 decades now it is
our biggest threat to sustainability
in the north of the NT at least as
the data suggests it is across all
northern woodland ecosystems.
The problem simply stated is;
More trees equals less grass,
equals less carrying capacity - or
more overgrazing and soil loss,
not to forget changes to the
biodiversity associated with
grasslands and open woodlands.
If you are not burning late at
appropriate time frames; if you
are trying to farm carbon; if you
are advocating early burns; if
you are not permitted to combat
woody thickening by clearing
and managing cleared areas then
you are contributing to creeping
unsustainability.
And what have our government &
industry R&D dollars been doing
over this time – arguing about
an acceptable figure for “kg CO2
emitted per kg of beef produced”
and playing the Euro–centric Kyoto
protocol game, and then telling
the northern industry we are going
broke.
Industry R&D needs to get out of
climate politics and into landscape
management and production.

Economic Resilience
Rising demand for our products in
Asian markets and beyond, and the
toll of drought on the national herd
elsewhere, has created the perfect
storm for property values and
changes of ownership locally. Over
the last 12 months there have been
20 sales of NT leases completed or
commenced.
8
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Property prices have increased
significantly with interest from
both interstate and overseas
investors. We welcome all the new
people and companies to the NT
cattle industry and appreciate your
vote of confidence and investment
in the future of the north.
In the NT I’ve found that you are
judged on how well you do the job
you took on, not how much money
you turn up with, what country,
state or school you have been to,
or what church, football code or
political party you believed in.
The worst thing we can do in the
north is believe our own bulldust.
It doesn’t matter how much you
paid per beast area, or how much
you talk it up, productivity is still
largely controlled by land capability
and water availability and the
season that drives it.
The country will not produce
any more grass and the cattle
won‘t grow any faster or bigger
or better just because the land
price has gone up. If you aren’t
controlling your woody weeds and
thickening, the equation is worse.
The productivity (profitability)
vs stocking rate relationship is
unforgiving. If your production
rates are static or declining
the first place to look is at the
first principles of grazing land
management.
Access to markets which can
afford to pay for a “quality” product
– safe, tasty, consistent, free-range,
is key. If we are paying more for our
grass as well as all the other inputs
then we need to be running and
selling a more valuable animal.
Our product integrity systems
must be rigorous, trustworthy
and comprehensive and allow for
product branding.
The NT economy is in a parlous
state - an unhealthy proportion
of NT “industry” relies on public
funding.
We can be proud of the cattle
industry’s contribution to the NT
economy both historically and
currently. Families and companies

have $4.5 billion dollars invested
in raising beef cattle in the NT, and
the industry directly earns $1 billion
or more per year, mostly from
exports. It is a rare industry in the
NT.
Significant sustainable growth
is possible with regionally and
enterprise specific approaches, but
there is no way that the beef sector
alone can drag the NT out of its
mendicant state.
The dilemma of our time is if and
how our industry can co-exist
with unconventional shale gas
industry, presently the only leftfield potential for balancing the NT
books to some extent.
Despite throwing the northern beef
industry under the “vegetation
management” bus, the politically
polite energy policies of state
and federal government over the
last two decades has cost us jobs,
manufacturing industries and
added costs to those of us who
have survived to date. Without a
major shift in direction there is only
worse to come. Already our beef
sector is trying to compete paying
three times as much to process
a carcase than in the US – partly
energy costs and wages.
Trade between nations allows both
nations to do the things they are
best at and can do it the cheapest
– comparative advantage – to the
mutual benefit of both.
When Australia is full of coal,
natural gas and uranium, why don’t
we have cheap power to improve
our comparative advantage? Why
would we only sell our cheap stuff
and then try and impose expensive
and unreliable renewables on
ourselves?
When the price of live cattle went
up in Indonesia, the meatworks in
Qld had to pay more to get cattle. If
the price of gas overseas is better,
maybe we just pay that price?
Governments “creating” markets
seem only to be able to foster
another class of short-term
carpetbaggers that cream off
public money without adding any
value.

RURAL & AGRIBUSINESS

EXPERTS

$154 MILLION IN RURAL PROPERTY SALES IN THE NORTHERN
TERRITORY IN THE LAST TWO YEARS INCLUDING ‘AROONA
STATION’ TO ONE OF AUSTRALIA’S LEADING CATTLE OPERATORS.
This property was also assessed by our Valuations team, as part of over 1.6 million
hectares of land valued by Colliers International in the last two years statewide.
“Rawdon Briggs’ unique skills and experience in marketing the rural sector was clear
to us from the outset. As vendors, we felt confident in his ability to secure the most
suitable buyers in the market. Throughout the process Rawdon worked tenaciously
on our behalf and his attention to detail has ensured a smooth transaction for us at
every turn.”
JK & CL McLoughlin | Aroona Station vendors
Our team has unrivaled access to local and global markets, for strategic advice
regarding major agribusiness transactions or to unlock the value of your balance
sheet, contact our team of experts today.
Transaction Services
Rawdon Briggs
0428 651 144

Valuation & Advisory Services
Shaun Hendy
0427 638 479

www.colliers.com.au/northernbeef
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For the prosperity of all Territorians
and Australians we need to find
a way of protecting our pastoral
resources and providing safe
secure affordable energy for
industry, homes and transport, and
doing something to get the NT off
the national teat.

People and the Community
We need to focus on our own
people more. For the second year
in a row we need to lament the
passing of a member through a
work-related aviation accident, this
year Billy Hayes of Alice Springs,
again leaving behind a young family
and the associated mess to clean
up.
Ours is a job that has risks.
However, for the sake of the family
we blokes in particular have to use
more common sense for ourselves
and our workers. We should always
make sure that we don’t leave
(clean) fuel behind in the bowser,
runway behind us, or air above us;
leaving a beast in a paddock is a
far better outcome than someone
leaving in a body bag. Can we not
lament someone’s passing next
year, please?
When my neighbour decided to
get a helicopter and learn to fly
it at 50-something his daughter
returned from a nice safe job
teaching English in Canberra with
the following strong advice:
“Father, in the tragic but not entirely
unexpected event that you kill
yourself in this thing, you will need
to make sure you have a “Death
Folder” prepared.”

The acquisition of pastoral wisdom
takes a long time so it makes sense
to share it across generations of
family or management from the
earliest opportunity.
From my own experience it would
make sense to start breeding the
replacement managers a bit earlier
so that you are still not paying for
education at 70.
We take our community
responsibilities seriously and look
to the long term. We continue with
the successful Real Jobs Program
for young indigenous kids looking
to get into the pastoral workforce;
the NIAPP (NTCA Indonesia
Australia Pastoral Program) looking
to maintain long term relationships
between the NT and our
Indonesian friends and customers;
and our Future NTCA program.
Sustainability of the pastoral &
bush community is however under
pressure from people who tweet
and podcast, and message on
mobile phones, and trip on power,
from the lot-fed inner suburbs of
Sydney and that ilk.
Following the Bureau of
Meteorology removing the Barkly
weather radar services without
consultation, refusing even to offer
any operational funding should the
NTCA and others be able to acquire
the necessary funds to purchase a
weather radar for Tennant Creek,
the Australian Communications
and Media Authority (ACMA) from
the middle of Melbourne tried
to make UHF linking repeaters
illegal and suggested the same
for 40 channel UHF again without
consultation. With the help from
Senator Canavan and others, some
sense has been seen at ACMA.

Like her father, she is rarely
wrong, and as part of sustainable
management we should have a
plan for passing over knowledge
and management systems
regardless of the time or planning
of our departure.

The Productivity Commission
reckoned we didn’t need a USO
for landlines, The Fair Work
Commission invents apps to spy
on employers, and the WWF buys
drones to spy on landholders.

Beef cattle enterprises, private or
company, are complicated beings
with intricate knowledge built up
over the years.

The NBN has a fair use policy
restricting use in the bush but has
the capacity to supply services to
Qantas – ‘N for National’ indeed!
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A National Broadcaster
that does not broadcast
local ABC radio to all
Australians is not a
national Broadcaster
and the govt can take
the money back and
give it to someone who
will.

What takes the cake however is the
national broadcaster unilaterally
deciding that the bush no longer
needs shortwave radio.
Marie Antoinette without
consulting the French mob when
told the peasants had no bread to
eat stated “let them eat cake”, not
long before a trip to the guillotine;
ABC MD Guthrie and her three
mouseketeers at the senate
enquiry when being faced with the
news at just how much their ABC
management decision to cut short
wave services sucked, stated:
“let them download podcasts.”
The new ABC chairman from
Balmain, complete with “elaborate
rowing cufflinks” offers little
succour as he states the
importance of enhancing digital
services to millennials.

Buying Cattle Now

CONTACT
Steve Pocock - 0409 723 432
Livingstone Supply Manager

OR
Will Schmidt - 0429 163 281
Livestock Buyer

Livingstone Beef , 2660 Stuart Hwy, Livingstone NT, 0822
Phone: 1800 CATTLE (1800 228 853)
Website: aaco.com.au

Taking care of the NT’s Natural Resources
working together to sustain the Territory
Territory Natural Resource Management (TNRM) is an independent not for profit organisation
that works with landholders, community groups, industry, and government to plan for and support
responsible management of natural resources.
We have been operating since 2005 and our members include pastoral companies, industry
bodies, Landcare and community groups, local government, indigenous organisations, and
businesses.

Sustainable primary industries are important to the longterm management of our natural resources, and are an
essential component of a strong and healthy economy.
In 2016 we supported a range of on-ground projects and
capacity building activities that support natural resource
management on pastoral lands including:

Last major Prickly acacia
infestation treated in the Barkly

Supporting sustainable grazing
TNRM ran a series of Grazing Fundamentals
workshops as part of Meat and Livestock Australia’s
suite of accredited training workshops. The Grazing
Fundamentals workshops provided 29 participants with
a broad understanding of the components of the grazing
production system and the core, scientifically-backed
principles behind maximising grazing land productivity.

More than 45,000 hectares of land in the Barkly
Tablelands was managed for Prickly Acacia, one of
Australia’s worst weeds. TNRM partnered with NT Weeds
Branch and Barkly pastoralists to treat the last large
standing infestations of this invasive weed on the Barkly.
Monitoring and follow-up control will occur where required
help eradicate Prickly acacia from across the region.

Saving soils
Twenty-one participants from nine pastoral properties
received practical advice on mitigating and managing
soil erosion through workshops supported by TNRM
and delivered by Victoria River District Conservation
Association and Centralian land Management
Association.

Remote sensing and drone
technologies used to monitor
weeds in remote landscapes
Where chemical control of Parkinsonia is not feasible,
biological agents are providing new opportunities for
management. TNRM supported a project demonstrating
the broad-scale application of biocontrol techniques as
part of an integrated Parkinsonia management program
on the Barkly Lakes. AACO worked collaboratively
with Barkly Landcare and other partners to use remote
sensing and drone technologies to monitor weed
management outcomes. As part of the project, five
people were trained in how to use biological agents
against Parkinsonia and drones to capture data.

Territory Conservation
Agreements
Five years ago TNRM started a partnership program with
landholders to protect sites of environmental value within
their property in a way that helps maintain production
and improve grazing management. Known as Territory
Conservation Agreements or TCAs, this program has
gone from strength to strength. More than 30 pastoralists
have installed fencing around critical wetland habitats
and added solar pumps and water points in alternative
areas. Because of ongoing demand, TNRM continues to
expand this voluntary program. To help establish TCAs
TNRM provides participants with up to $50,000. Over
the life of the 10-year agreement TNRM also provides
ongoing advice and support.
To find out how you can benefit from a TCA go to

territorynrm.org.au/territoryconservationagreements

A Plan to manage the NT’s
natural resources
The Northern Territory Natural Resource Management
Plan 2016-2020 promotes a shared vision for Territorians
to work together to manage the unique natural resources
across the NT. The plan includes guiding principles for
a range of activities including managing fire, weeds,
and feral animals. It promotes sustainable industries,
development and economic activities based around
managing natural resources. Key information about
maintaining and improving water and soil resources, as
well as cultural and other natural assets are included.
As are details about the importance of sharing NRM
knowledge and engaging with the community. The Plan
is customised to address region-specific issues in the
Top End, Gulf Savanna, Tablelands, Arid Lands and
Territory-wide.
To get your copy and see how the plan impacts you go to

territorynrm.org.au/the-nrm-plan

Lend a hand
Help us look after the Territory’s natural resources
by making a tax-deductable donation to support
pastoral Landcare activities. For more than a
decade TNRM has worked with pastoralists
and pastoral Landcare groups providing grants,
carrying out strategic weed and feral animal
management, facilitating workshops, field days and
publications and providing training and support
for courses in sustainable grazing, soil health
and pastoral management. If you’ve had a good
season, please consider giving back to help the
land and resources you rely on. Please donate at

territorynrm.org.au
For further information or to find about project
opportunities contact Territory Natural Resource
Management.
08 8942 8300
www.territorynrm.org.au
info@territorynrm.org.au

Territory Natural Resource Management is supported through
funding from the Australian Government's National Landcare
Programme.

President’s Address

Radio Outbackistan
– 24 hr SW 2 channels Broadcast from Katherine and Alice Springs
– Local management board
– OBC 1 - local programming from Public & Commercial
– OBC2 - Sport - Internationals (except soccer & basketball) – interstate, then local
– No tweets or texts – only calls from satellite phones
– Royalties for regions to fund development of new superior free to air broadcast technologies

I have a solution not solely relying
on the guillotine.
Radio Outbackistan
(acknowledgements to The
Roadtrippers)
A National Broadcaster that does
not broadcast local ABC radio to
all Australians is not a national
Broadcaster and the govt can
take the money back and give it to
someone who will.
Communications Minister Fifield
just gave $80 mill back to the Arts
Council.
There is nothing more artistic
than a few transmission towers
spreading culture for the migratory
masses across the outback.
Today I announce the launch of the
Radio Outbackistan Prospectus.
–– It will broadcast night and day
on SW band from Katherine and
Alice Springs.
–– There will be 2 channels – OBC1
- news and local affairs – taking
some ABC programming and
some commercial programs - so
Fran Kelly may be followed by
Alan Jones followed by Daryl
Manzie, the Country Hour and
so forth.
–– There will be no Phillip Adams,
and no Charlie King (at least
until he actually shows some
knowledge of rugby).
–– Programs sourced from
commercial radio will have
advertising.
–– All programs will be in English
but local news and events will
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also be broadcast in language for
any groups that do not have their
own language radio broadcasts.
–– There will be religious
programming on Sundays
(Australia All Over) & Saturday
(Tales from the Tinny).
–– A local management board
and consultative committee
of listeners will decide on
programming.
–– The second channel OBC2
will be sport with priorities
being test & international
cricket matches, other sports
international matches (except
soccer and basketball),
interstate matches, then local
club matches.
–– Local Aussie Rules matches will
only be broadcast in Kriol.
–– You will not be able to tweet
or text comments - just listen
to the radio. Only calls from
satellite phones may be taken.
If there is ever a royalties for
regions program rolled out in the
Territory it will be put towards the
development of new superior mass
free to air broadcast technologies
to replace shortwave. Superior.

Conclusion
We live in exciting times for sure
with prosperity and opportunity
staring us in the face at industry
and enterprise level. We contribute
economically and culturally
but our communities are being
marginalised and undervalued.

We must protect and enhance
the “comparative advantages” for
our own and the greater good,
marketing a safe product with
integrity that is desired around the
world.
Remember firstly that this is all
based on a biological system that is
based on the top six inches of soil,
rain, underground water, pasture,
cows, managed and husbanded by
informed productive people that
have a plan that deals with today
and the next generation.
With Prosperity we may well get
to live like Kings in Grass Castles,
perhaps not the Durack variety
but the Daryl Kerrigan variety and
with that in mind let’s hope that the
rest of the day and tonight is going
“straight into the pool room”.
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CEO Report
Welcome members to the 33rd annual general
meeting of the Northern Territory Cattlemen’s
Association. It gives me great pleasure to
present to you, the Members of the NTCA, my
third CEO report.
Tracey Hayes
chief executive officer
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Once again, the industry is
positioned for the coming year
with favourable seasons and
cattle prices at a level where
healthy business fundamentals
such as provisioning for
succession; provisioning for capital
improvements; and provisioning
for the proverbial rainy day ought
to happen without a great risk to
the enterprise cash flow. We are all
well aware of the cyclical nature of
our industry and the importance
of staying focused and achieving a
level of enterprise, environmental,
and family health to manage the
inevitable challenging times.
In my last report I spoke of the
challenging issue of co-existence
between the pastoral and
petroleum sector and the critical
importance of getting our policy
right. The issue has dominated the
agenda of branch meetings and
board meetings for two years now.
Capturing the range of views within
the membership and formulating an
appropriate policy that will lead the
industry into a position of a model of
successful coexistence is perhaps
our greatest challenge. I am proud
to work for an organisation and a
board that has approached this
challenge in a calm, measured
and respectful manner. Our board
process is robust and has rigour and
it is enormously disappointing when
outliers speculate as to the level of
influence that senior members of

our board wield. Rest assured our
11 Directors, who spend countless
voluntary hours representing your
interests, do so with the highest
levels of integrity and objectivity. I
believe the position we outlined to
the recent Scientific Inquiry into
Hydraulic Fracturing captures the
range of views in the membership
and will ultimately lead to
positioning our industry to protect
our livelihoods and our precious
natural resources, and will provide
some measures for a co-existence
model where the landholder is not
the inferior party in this arranged
marriage.
It is only a matter of time before
a government in the Northern
Territory grants access to the
gas and it is now that we have
a unique opportunity to get the
settings right to provide the level
of protection to continue with your
enterprises without detriment from
another industry into the future.
Let’s be clear, we are not claiming
the moral high ground, simply
asking for greater equity in this
coexistence equation.
Like last year’s conference
theme, the Business of Balance,
Positioning for Prosperity is a
daily task. Whether it be economic,
environmental, social, micro or
macro, it is a constant work in
progress and one that applies to
this organisation as well.
The NTCA has continued to cover
the ground in a range of areas
and work towards outcomes
favourable to the entire Northern
Territory pastoral industry. Recent
progress made in the move
away from pastoral rent being
calculated via the unimproved
capital valuation process to a
simple methodology involving a
calculation based on number of
head unimproved will provide
greater certainty to industry. It will
also provide confidence to budget
for the annual pastoral rent without
the uncertainty created from
fluctuating land values that have no
direct correlation to the capacity of
your land to earn an income.
In relation to Local Government,
the NTCA advocates that the

It is only a matter of time before a government in
the Northern Territory grants access to the gas and
it is now that we have a unique opportunity to get
the settings right to provide the level of protection
to continue with your enterprises without
detriment from another industry into the future.

pastoral estate has no place under
local government structures
and as such should be removed.
We are pleased to report that
the Government is prepared
to consider our position and
have set up a working group to
progress these discussions. It is
likely consideration will be given
to a system where, in return for a
removal of the pastoral industry
from Local Government, the rates
currently paid by pastoralists will
be added to the pastoral rent.
A small price to pay when you
consider the potential threat of
the Local Government Association
constantly advocating for
unconditional rating of the pastoral
estate and significant increases to
rates payable.
The recent announcement to
triple access to exports of chilled
beef to China re-affirms the
importance of the work the NTCA
has been doing in this space. With
a particular focus on Rizhao City
and the Shandong province, the
NTCA is of the view that significant
opportunity exists for our members
in the provision of healthy and
safe beef. The Northern Territory
relationship with Landbridge, who
are based in Rizhao, has enabled a
unique opportunity to foster and
develop relationships and indeed
friendships. The NTCA has played
a major role in that process and
hosted a high level delegation of
interested parties as recently as
Monday of this week.
At the other end of the spectrum
to the China announcement is
the recent reporting out of Brazil
of the immediate loss overnight
of a majority of their $14 billion
processed meat exports. A loss at
their own hand due to revelations

of venality and corruption, with
inspections and processes that
should have been protecting
consumers and public health.
Whilst the Brazilian market
predicament provides further
opportunity to Australian
producers, it sends a timely
and critical reminder of the
importance of our world class
systems, standards and traceability,
and maintaining high levels of
compliance.
In line with our positioning
for prosperity focus and the
geographic, climatic and market
commonality across Northern
Australia, the NTCA has initiated
a Memorandum of Understanding
(MOU), to be signed tomorrow
between the Pastoralists &
Graziers Association of WA, the
NTCA, AgForce of Qld and the
Cattle Council of Australia to
deliver a Northern Australia
Beef Strategic Plan (Beef Plan
North). This plan will aim to grow
the collaborative relationships
between industry, governments
and key stakeholders across
Northern Australia and capitalise
on the opportunities and
challenges which lie ahead.
The live export class action
continues to progress. Tomorrow
before the Federal Court in Sydney,
class action lawyers will present a
submission to the judge claiming
due process has not been followed
during discovery, a process that
is ordered by the court involving
strict guidelines. It would appear
Minister Ludwig at the time was
using a number of private email
addresses to communicate on this
matter and staff were instructed
to send materials to these
NTCA Year in Review 2016/17 17
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Once again, the NTCA staff have continued to churn
out a power of work, demonstrate an incredible
level of commitment, and represent your interests
like no other organisation I am aware of.

private addresses. None of this
information was provided during
discovery. In addition to that, it
would appear that mobile phone
records and electronic messaging
records were not produced and
seemingly disposed of despite
coming under the Commonwealth
Archives Act of 1993. At the very
best it demonstrates a clear lack
of transparency and is not the
behaviour of model litigants as the
Federal Government claimed they
would be.
Our entity finances continues to be
a focus for our organisation.
We currently have an application
into the Building Better Regions
Fund and if successful will
construct a training facility at
the Bohning cattle yards which
includes accommodation and a
commercial kitchen. We believe
there is a great opportunity to
promote the asset and attract a
range of stakeholders looking for
an accommodation and training
venue encompassed with land and
various other aids for different
programs. The modelling shows a
payback period to the NTCA of less
than three years ,so if we are able
to steer the asset on that trajectory
the NT Cattlemen’s Trading entity
will have a true diversified asset,
which will risk and drought-proof
the yard enterprise.
One thing we can be sure of is
the Yard Manager Noel Cuffe is
continuing to do an outstanding job,
delivering a high level of service to
our industry and our members.
On another matter, the NTCA is
now the proud owner of a few
square kilometres of freehold land
at the Kulgera Rail Yards near the
NTCA border. The asset has been
managed by the NTCA for many
years and we are finally going
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through the motions of transferring
ownership with a grant from NT
Land Corp. to the NTCA
We welcomed Kylie Gracey to the
team this year in a partnership with
NTG in a Business Development
role. Kylie has hit the ground
running and become part of the
NTCA family almost immediately.
Kylie is working to assist members
that are looking to diversify their
enterprise and help navigate their
way through a complex system.
The NTCA is very proud of the work
and dedication delivered by Tara
Fulwood and Jason Craigie in our
Real Jobs Program. It is tough yet
rewarding work and it is a credit
to both of them how they are able
to engage with Indigenous kids,
who are at times off-the-rails in
communities, and give them some
hope and opportunity by recruiting
them into our program. They train,
mentor and reshape these kids’
lives to a point where they believe
enough in themselves to enter
the workforce. It doesn’t always
work but the successes more than
outweigh the losses. Tomorrow we
will be recognising a high achiever
from this program.
The NTCA Indonesia Australia
Pastoral Program continues to
deliver benefit to the northern
beef industry and is being
recognised at the highest
levels. We were recently invited
to Jakarta during Indonesian
Australia Business Week, hosted
by Austrade, to receive an award
as acknowledgement recognising
excellence in building successful
partnerships between our two
countries. The Prime Minister,
Minister for Trade Steven Ciobo
and former Indonesian Trade
Minister, Thomas Lembong were
part of the event. Carley Bidstrup is
continuing great work in this area

and we are waiting on this years’
funding to commence the program
for 2017.
Jo Shearn’s return to the NTCA two
years ago has without doubt been a
game-changer for our organisation
and her level of professionalism
and work ethic deserves
recognition and acknowledgement.
Executive Officer Tom Ryan has
the best job of all working in an
office full of women. We have
recently heard a bit in the media
about quotas for women and token
positions in politics, on committees
and boards. We at the NTCA
would never support a gender
quota policy and I want to let you
know that Tom is an employee
of the NTCA purely based on his
intelligence, skill and capacity.
Tom is an integral part of the team
and a great backstop. A critical
component in any organisation that
operates as we do.
A captain is not able to command
the ship successfully without the
sailors assisting to navigate the
course. Once again, the NTCA
staff have continued to churn out
a power of work, demonstrate an
incredible level of commitment,
and represent your interests
like no other organisation I am
aware of. It has been an absolute
pleasure to work amongst a team
of loyal people that are genuinely
representing your interests. Loyalty
driven by a love of our industry and
it’s people, not due to the salary.
It has been my absolute privilege
to work for this great organisation
and represent your interests.
It would be an understatement to
say that the recent months have
been a challenge for my family
and I wish to acknowledge their
unwavering support which enables
me to get on with my job. Simply
put: it would have been impossible
without them.
I am proud of the conference we
have put together and I hope you
are all engaged, inspired and, most
of all, enjoy the next 24 hours.
Thank you
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The AGM was also notable for
the revelation of an $872,000
operational loss for the previous
financial year. This came after a
budgeted surplus of $11,000. The
main factors behind this result
were costs associated with the
development of the digital platform.
Thankfully, NFF has completed
the building of the online platform
and will now look to benefit from
the capabilities the platform will
provide into the future.

NFF Report
I attended the 25th members’ council meeting
last week, so I can provide an up-to-date report
for you this year. This was the first members’
council chaired by new President Fiona Simson
who was elected at the November AGM
replacing outgoing President Brent Finlay.
Rohan Sullivan
National Farmers federation Representative

The online platform is starting to
gain traction. In the four months
since the last members council
in November last year there have
been 182,000 unique visitors to
the site, 176 articles posted, and
210 new users. Facebook reach
is nearly 400,000 and Twitter
275,000. There have been 1,000
users per month added since the
beginning of 2017 with 5,000
users now.
The platform has started to
prove its potential in recent NFF
campaigns surrounding the
backpacker tax, digital drought and
defence land acquisition issues.
The defence land acquisition
campaign was run in conjunction
with AgForce, with 1,700+
participants, 4,500 page views and
a social media reach of 200,000+.
The content for the articles
featured on the Agforce site comes
from various sources including NFF
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members. So it was very pleasing
to hear that an article on the
importance of landlines by our own
NTCA President Tom Stockwell is
among the top six.
Also in the technology area,
SproutX, Australia’s first national
agtech innovation hub - backed by
the National Farmers’ Federation
and financial advisory and
accounting firm Findex - has
opened startup applications for its
first accelerator round.
The 2017 accelerator program will
accept the 10 best agtech teams
to further develop their product or
service and test it in the market.
Each startup team will receive
$40,000 in capital, mentoring from
industry experts, office space for
six months, and the opportunity to
distribute their products nationally
through SproutX’s corporate
partners including RuralCo.
The teams will also gain access to
potential follow-on and later-stage
venture capital funding from the
SproutX Venture Capital Fund.
SproutX Venture Capital Fund
investment manager, Artesian
Venture Partners, has received
strong interest from investors to
participate in the fund to support
and foster Australia’s role in
agricultural innovation globally.
Artesian recently announced an
$85 million investment from retail
industry superannuation fund
Hostplus, a portion of which will be
deployed into the fund.
Internally, moves toward a single
unified representative body have
foundered somewhat, perhaps
to the relief of many. There is
still progress being made on the
sharing of services with Victorian
Farmers Federation and NSW
Farmers reporting savings of
$250,000/yr in the finance and HR
areas. This is continuing to develop.
Industrial and employment issues
again featured heavily in the
NFF activities. The long running
backpacker tax saga came to
a head in the last sitting days
of federal parliament for 2016,
and the successful overturning

The online platform has started to prove its
potential in recent NFF campaigns surrounding the
backpacker tax, digital drought and defence land
acquisition issues.

of a ruling of the Road Safety
Remuneration Tribunal and
subsequent abolition of the
tribunal itself have been a couple of
notable victories of common sense
(eventually).
More recently, there have been
revelations about the activities of
labour hire companies, exploitation
of foreign workers and a campaign
by the National Union of Workers
(NUW) to gain a foothold in the
horticultural sector.
The NUW is targeting horticultural
business via its Fair Food
Campaign, targeting Coles and
Woolworths and seeking “Fair
Food Agreements” with the union
setting wages and conditions for
farm workers of their suppliers,
regulation of labour hire
contractors, a preferred supplier
list of contractors for farmers to
use and higher prices for “Fair Food
Farmers” who have agreements
with the NUW and employ workers
directly or only use contractors
approved by the NUW. This is
basically the same approach that
RSPCA used to get control of the
chicken industry.
The Vulnerable Workers Bill was
introduced into the House of
Representatives on 1 March. The
Bill would:
–– introduce new penalties for
“serious contraventions” of the
Fair Work Act, with penalties
at 10 times existing penalties.
A serious contravention is one
that is “deliberate and part of a
systematic pattern of conduct”;
–– doubles penalties for all record
keeping and pay slip breaches;
–– makes franchisors liable for
breaches of franchisees and
holding companies liable for

breaches of their subsidiaries
under the Fair Work Act unless
they have taken reasonable
steps to prevent the breach (for
example by providing training,
conducting audits or requiring
regular reports);
–– prevents modern awards,
enterprise agreements and
contracts from including
terms about unreasonable
deductions for the benefit of the
employer or a third party, or any
deductions for under 18’s that
are not authorised by a parent or
guardian;
–– gives the Fair Work Ombudsman
new coercive powers to require
anyone to make a statutory
declaration about what they
know in answer to FWO
questions, without the right
to silence and only excluding
documents protected by legal
privilege;
–– prohibits false or misleading
time and wages records,
payslips and provision of
information to FWO.
The NFF has genuine concerns
about the first three dot points
above in particular, and at the
recent members council resolved
not to support the bill in its current
form and to actively advocate for
changes that are more targeted to
the protection of migrant workers.
The Fair Work Ombudsman (FWO)
has developed and recently
launched a “Record My Hours”
app, which uses geo-fencing to
record employees work activities
and send their records to their
“preferred representative”. The
app includes GPS tracking and an
in-built camera feature to assist
employees build an evidence case
against their employers. The app
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NFF Report

was in development for six months
with a group of employees and
no employer representation or
involvement. There are already
apps available for recording hours
worked. Agricultural employers
were not aware of the app until
the NFF was made aware of its
existence. at which time the NFF
immediately requested more
information about the app’s
functions and role.
National Farmers’ Federation (NFF)
Chief Executive Tony Mahar said it
was concerning the FWO, through
the development of this app, was
pitting workers against their
bosses and effectively questioning
the integrity of all Australian
employers.
One of the FWO’s primary
functions is to promote
harmonious and cooperative
workplace relations.
Encouraging employees to spy on
their bosses and email confidential
information, electronic records
and photos to the union or the
Ombudsman is hardly consistent
with this function.
NFF has called on Employment
Minister Cash to intervene and
ask the FWO to withdraw the
app immediately pending urgent
consultation with the business
community.

Australian Farmers
Fighting Fund (AFFF)
Live Export Case Update
The Minister’s evidence was filed
on 26 August 2016 and AFFF
Trustees sought advice from
QC Noel Hutley on prospects of
success in the case. The matter is
listed for hearing for two weeks in
July 2017. No moves have yet been
made on either side to settle the
matter – now that all the evidence
is in, mediation is likely to occur as
part of the pre-trial process. In the
meantime, claimants have been
asked to sign an AFFF funding
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agreement, committing them to a
contribution to the AFFF of 10% of
damages received in the case (after
costs are paid) in return for ongoing
financial assistance.
This case is the most expensive
that AFFF has ever run and opinion
is that the only way it will be
resolved at the July hearings is if
we lose. i.e. The government will
take it all the way to the high court
if they lose.

Marland Mushrooms v Fair
Work Ombudsman (FWO)
The FWO is running a ‘test case’
on piece rates in the horticulture
industry, as well as on who is a
‘casual employee’ and accessorial
liability (holding persons liable
for Fair Work Act breaches even
though they are not directly
implicated).
The NFF has flagged its intention
to intervene in this case with the
other parties, including the FWO,
Marland Mushrooms and the labour
hire company at the heart of the
dispute. This is subject to the
case proceeding after mediation.
Concerningly, a settlement reached
during mediation could be enough
for the FWO to claim a ‘precedent’
on horticulture industry piece rates.

Drones Litigation
The Wilderness Society recently
ran a crowd funding campaign
to purchase three drones, which
they plan to fly over farm land
and capture images for use in
social media campaigns against
agricultural land clearing in QLD,
NSW and WA. Through the AFFF,
the NFF is looking into the lawful
use of third party drones over
private property, and any aspects
of the law that need to change to
protect landholder privacy.

Trade
There are a number of live issues
on the trade agenda despite the
withdrawal of the USA from the
Trans Pacific Partnership. The
Joint Standing Committee on

Treaties recently reported on the
TPP and recommended that the
Government should ratify the
agreement. NFF has continued to
support the government’s efforts
in this regard although it seems
unlikely that it will pass parliament.

Indonesia-Australia
Comprehensive Economic
Partnership Agreement (IACEPA)
Indonesia (IA-CEPA) – Minister
Ciobo and his Indonesian
counterpart Enggartiasto Lukita
have reaffirmed both nations’
commitment to concluding IACEPA negotiations soon and an
agreement could be finalised by the
end of 2017. Recent trade tensions
have eased somewhat with changes
to weight limits on live feeder cattle
exports, a reduction in Indonesian
sugar tariffs and Australian
pesticide and herbicide tariffs. This
was welcomed by the respective
sectors and is a good sign for future
opportunities under IA-CEPA.

European Union - Free Trade
Agreement (EU-FTA)
The scoping study for the EU-FTA
should be completed by the end of
the year. Little progress has been
made throughout the course of
2016 as the British exit from the EU
(Brexit) has taken attention away
from Australian-EU agreement.
A potential UK Free trade agreement
is likely to be a long way off.
NFF has also been active in the
area of non-tariff trade barriers.
This is of particular relevance to the
full implementation of the ChAFTA.
Political
The current state of the Federal
Parliament makes it even more
important to have a well-resourced
and functional NFF. The backpacker
tax debate at the end of 2016
was an example of how political
self-interest and some would say
bastardry, can get in the way of
what, from the outside, looks like a
straightforward solution. NFF staff

NFF Report

The NFF has entered the national electricity/energy
debate in recognition of the need for reliable,
affordable electricity by parts of the agricultural
and downstream processing sector.

and representatives are working
with the Senate cross-benchers
as much as ministerial staff in
order to make progress on issues
of importance to the agricultural
sector.
Australian Pesticides and
Veterinary Medicines Authority
(APVMA)
One issue the NFF did not win
was the relocation of the APVMA
from Canberra to Armidale. NFF
opposed this move because of the
disruption and potential loss of
expertise and continuity likely from
such a move.
The government have not specified
the timeline for relocation as they
have no power to do so, although
they are keen for it to happen as
soon as possible. Currently there
is physically no building that can
accommodate the APVMA and a
new building will be needed, thus it
will be a minimum of 2 years before
relocation happens.
There have already been significant
issues with APVMA retaining
specialist staff and it is expected to
be considerable turnover in staffing
with morale concerns in the
meantime. The most concerning
aspect from a sector point of
view is that approval rates have
continued to decline and could
reasonably be expected to decline
further over the transition period.
This presents a significant issue as
the lag time for accessing products
could have impacts for 5-10 years.
Anecdotally, some companies are
also by-passing investment in the
Australian market because of the
current uncertainty.
NFF is working with Animal
Medicines Australia and Croplife
to determine whether some of
the current reform agenda, which
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seeks to make the approval
process more efficient, can be
prioritised to try and offset the
decline in approvals.
The NFF has also undertaken to
support the APVMA in any way
possible.
Energy
The NFF has entered the national
electricity/energy debate in
recognition of the need for reliable,
affordable electricity by parts of
the agricultural and downstream
processing sector. We had a very
interesting address from the CEO
of the Australian Energy Council
(AEC) Matthew Warren at the
recent members’ council. The AEC
has been warning for some years
of the looming crisis in the National
Electricity Market.
Although it doesn’t impact the NT
or WA directly, nor are many NTCA
members on mains power anyway,
increases in the price of electricity
feed right through the economy.
The National Electricity Market
was developed in the 80’s and
90’s and worked well until the
climate debate hit the political
agenda. Governments of various
persuasions have put policies
in place which have skewed
investment in the sector. Half of
the investment from the renewable
energy target has been in SA with
the result that SA now has more
wind generation per person than
Denmark. No other grid in the
world has as much dependence
on renewables. Renewables
can’t regulate power frequency
or increase output in response
to demand and the cost of the
required backup power has not
been included in the cost of
renewable power.

Ultimately investment in private
sector generation is determined
by bank lending policies and banks
are reluctant to lend when there
is no consistent national policy.
Like it or not, climate policy is part
of the energy equation and that
is why banks won’t lend for coal
fired power despite Australia’s
abundance of coal and its capacity
to provide cheap baseload power.
Nuclear power seems to be off
the table so that leaves gas as the
last remaining potential source of
reliable baseload generation.
Wind and gas are likely to be the
main power sources as gas fired
power has the ability to meet
the narrow specifications and
to respond quickly to demand
fluctuations.
$100 per tonne is the true cost of
the carbon price if we are going to
meet the 2deg.C target.
Australia’s power is still 60-70%
coal fired and as these facilities
reach the end of their economic life
$250bn worth of new generation
will be needed by 2050.
So a discussion about electricity
very quickly morphs into a
discussion about gas.
During the year NFF Members
Council debated and adopted
an addition to their Mining and
On-shore Petroleum policy to
deal with the issue of the right
of landholders to say no. The
NFF policy is consistent with the
stance the NTCA has taken on
access agreements and the right to
negotiate.
However there does seem to be
inconsistency by some members
between wanting reliable
affordable electricity while at the
same time campaigning against
gas exploration and coal mining.
At the most recent members
council we discussed the merits
or otherwise of a gas reservation
policy. The only comment I will
make about this is to pose the
question; “what if we were
discussing a beef or cattle
reservation policy?”.
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PROUD TO SUPPORT THE
NTCA AND IT’S MEMBERS
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1800 999 599 (toll free)

Discover the difference

Your investment in CCA, the
national body, is $25,000 (incl.
GST) per annum based on the
Northern Territory herd of 2 million
cattle. A seat at the national
level is essential; without a voice
decisions will still be made that
affect us even if they are not
always in the best interests of our
producers. A seat at the national
level also allows us to obtain critical
information first-hand even before
Beef Central finds out.
Key Objectives of CCA:

Cattle Council of
Australia Report
For the past year I have been your CCA
representative and I also sit in the Marketing
and Trade Committee with CCA, which takes in
the live export trade issues.
Markus Rathsmann
Cattle council of australia Representative

1. A strong voice in Canberra
through advocacy and policy.
2. Overseeing the beef grassfed
levy spend of $68 million and
implementation of the beef
industry strategic plan.

Current Industry Issues
Livestock Global Assurance
Program (LGAP)
LGAP has been a critical issue at
CCA from an NTCA perspective.
It was claimed that this research
project would become an
international standard and be
superior to the Exporter Supply
Chain Assurance System (ESCAS)
(producers have paid for 25% of
its development). The proposed
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rollout managed to secure federal
funding even with little known
about how the shortfall in funding
would be addressed.
LGAP will remain a key issue
in 2017. The implementation
committee has our very capable
CEO Tracey Hayes as the CCA
representative.

Live Export
In Indonesia we are seeing
the impact of permits issued
for 100,000 tonnes of Indian
buffalo meat (300,000 live cattle
equivalent) in our most important
live export market. Also, as
discovered by our industry friend
and colleague Ross Ainsworth,
is subsidised EU cow meat from
Spain selling at 50,000 rupiah
per kilo - or half the price of the
Australian Indonesian product.
The interpretation of the recent
Constitutional Court ruling on
Indian buffalo imports remains
unclear. However the fact that India
does not have a clear zone free of
FMD poses a biosecurity risk to
both Indonesia and Australia.
The 5:1 feeder ratio to breeders
is also a major concern, not only
to the profitability of importers
to run another enterprise, but to
the potential welfare risks posed
by providing cattle not suited
to Indonesian conditions. If we
consider the high Australian cattle
prices, the 5:1 breeder imposition
combined with government
intervention in imports, taxation
and market price fixing. There
has probably never been a more
difficult time to be an Indonesian
feedlotter.

Vietnam
Vietnam continues to be an
important market providing
challenges.

China
China is slowly becoming a
focus for live export operations,
however due to the Bluetongue
virus with its zonal restrictions we

will see southern Australia with
its bos-taurus cattle as the main
beneficiaries in the developing
trade.

Livestock Export Program
The LEP is funded 30% by Livecorp
and 70% Producers (MLA). It
is expected that with reduced
cattle volumes less expenditure
will be required for training and
compliance in key markets.
Resources may be moved to assist
Indonesia with its breeder imports.

the benefits of DEXA or value base
marketing are to be realised.

Sustainability Framework
The Steering Committee has
given the production sector a
unique opportunity to control the
Sustainability Framework and tell
our story. We should commend
them for their efforts. Funding
for the framework into the future
is unknown and needs to be
addressed.

Industry Systems
Dual Energy X-Ray
Absorptiometry (DEXA)
Most producers would have heard,
by now, of the benefits in the new
DEXA technology involving Value
Based Marketing (VBM) - DEXA
will tell us the lean meat yield, bone
and fat ratios of carcasses. $150
million has been presented by MLA
as the rollout figure to install the
technology in processing plants
to capture the data. To date this
has not been welcomed by the
processing sector; AMPC are
conducting their own review of the
technology and its benefits. Both
Government and processors have
already invested millions in DEXA
via the MLA Donor Company as a
research project.
To date the MDC has assisted JBS
in Bordertown with the technology
working well with lambs prior to
robotics. Lakes Creek (Teys) is
installing a unit for use with cattle.
CCA is still awaiting a detailed
business plan on DEXA from MLA
that identifies partners and cofunding options.

AMPC
The Australian Meat Processing
Corporation is seeking to address
concerns and improve dialogue
with the production sector. This is
largely in response to two Senate
Inquiries and the ACCC report on
improved price transparency. There
is no doubt that cooperation with
the processing sector is essential if

Our industry systems that underpin
our beef product integrity;
National Livestock Identification
System (NLIS), Livestock Product
Assurance (LPA), National Vendor
Declaration (LPA NVD) are now in
one location at MLA accessible at
MLAs online dashboard.
The LPA databases once seen as a
funding opportunity and collection
point for CCA is no longer an
option. Mandatory modules for
Biosecurity and Animal Welfare will
be introduced on the first of July
this year as part of the LPA system.

Meat Importation
In 2010 the Agriculture Minister
Tony Burke reinstated the BSE
controls on meat imports due
to public pressure and a Senate
inquiry. Those controls have been
lifted and it is possible that we will
soon see meat imported from the
USA, Japan and The Netherlands.
The desktop analysis provided by
the Department of Agriculture
and Food Standards Australia New
Zealand (FSANZ) is supportive of
imports. The science behind them
is questionable. Australia’s hard
won safe disease free reputation as
a meat exporter could be damaged
by importing meat from countries
that do not have equivalency of
trace-back or systems in place to
ensure product integrity

Trade & Marketing
The MLA marketing budget, of
which CCA has oversight, is $56
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million and is targeted at our export
markets and represents the lion’s
share of the $68 million collected
in grassfed levies in 2016.
Domestically beef will struggle to
maintain the 27kg of consumption
per person in a high priced
Australian re-stocker market. We
have strong competition from pork
and chicken following a record
grain harvest.
Despite the loss of USA in the
proposed Trans Pacific Partnership
(TPP) agreement Australia will still
hold 10% tariff advantage in the
key export market of Japan. BREXIT
is seen as an exciting opportunity
with the (257,000 tonne Hilton
Quota) of meat into the UK now
possibly open to countries outside
the EU. Our 20,000 tonne EU beef
quota is soon up for renegotiation
which is at odds with the 80,000
tonnes of pork currently imported
from the EU.

CCA Reform
The path of reform has been
painfully slow at Cattle Council.
Finances at CCA like many other
rural advocacy bodies have been
in decline. The service agreement
with MLA for $750,000 p/a allows
Cattle Council to function and
employ critical staff. However this
is hardly an ideal situation with CCA
seeking funds from MLA and then
expected to provide oversight on
MLA expenditure. To conduct the
vote of all levy payers to transition
to the directly elected model will
cost up to $500,000, a figure
beyond the resources of the CCA.
The promised assistance from
Minister Joyce via the $5
million leadership fund appears
smothered in red tape and
not eligible for CCA election
expenditure. The Board is of the
view that following Mick Keogh’s
Australian Farm Institute Report
(which recommends a portion of

BREXIT is seen as an exciting opportunity with the (257,000 tonne
Hilton Quota) of meat into the UK now possibly open to countries
outside the EU.
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the levy to run CCA) offers the
only sustainable funding source to
run Cattle Council into the future.
The industry Implementation
Committee is now chaired by Troy
Setter who has the difficult task of
finding solutions to the issues of
reform.

New CEO
After many dedicated years of
service to the Cattle Industry Jed
Matz has decided not to renew
his CEO contract with CCA. Jed
has made a large and valuable
contribution to the cattle industry
especially in policy. He leaves
the CCA in a far better financial
position than when he first started.
Jed has been replaced by Duncan
Bremner, a former CEO and political
advisor to various ministers.
Finally I wish to thank Tracey and
Tom Stockwell for their advice and for
putting up with my stream of emails.
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2017 NTCA
AGM and Industry
Conference
The 33rd NTCA Annual General
Meeting, Ladies Lunch, Industry
Conference and Gala Dinner were
held in Darwin at the Darwin
Waterfront on Thursday 30th
March and Friday 31st March
2017, and once again confirmed
that the annual event is one of the
premier events of its kind in the
nation.
The conference targeted high level and ‘over the
horizon’ themes designed to expose delegates to
emerging opportunities and challenges, stimulating
thought and discussion. The theme of the
conference was “Positioning for Prosperity”, with a
deliberate focus on what lies ahead for the northern
Australian cattle industry.
Over 550 delegates (a new attendance record) heard
from experts on topics such as foreign investment;
the advantage of building relationships with our
Asian neighbours; how market competitors such as
Brazil may impact the beef producers of Australia
and the NT; new technology and how to prepare
for the digital consumers of the future; as well as
updates on markets in Indonesia and Vietnam.
The conference program delivered world class
experts who addressed critical issues relevant to
today’s industry, and the industry of the future,
with topics relevant to pastoral businesses and
associated agribusiness as we advance toward
increasing levels of innovation, demand and growth.
The grand finale was the Gala Dinner, which this year
was themed as “The Great Gatsby”. Feather boas
and flapper dresses dominated the evening, which
provided the 600 guests with a night to remember,
and a fantastic way to unwind and celebrate such a
magnificent series of events.

Thank you to our Gala Dinner sponsors
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Thursday 30 March
9.00am NTCA and Northern Stock Water Ladies Lunch
3.30pm NTCA Annual General Meeting (members only)
5.30pm NTCA and Pioneer Water Tanks Welcome Drinks
Friday 31 March
7.30am

Registration

8.00am Presidential Address Tom Stockwell
8.30am Opening Address Senator the Hon.
Matthew Canavan Federal Minister for
Resources & Northern Australia
9.00am Hon. Andrew Robb AO Former
Minister for Trade and Investment
9.30am Hon. Ken Vowles NT Minister for
Primary Industry and Resources
9.45am Alward Foster Memorial
Indigenous Pastoral Award
10.00am Signing of MOU
North Australia Beef Industry Strategic Plan
10.15am NAB Agribusiness Morning Tea
10.45am Adolfo Fontes Rabobank
Brazil – Looking for new business
11.15am Dr Phil Holmes Holmes & Company
Positioning for Prosperity – is it a
beef boom and will it last?
11.55am Jarrod Payne Millward Brown
The digital consumer of the future
12.30pm NAB Agribusiness Lunch
1.30pm

Andrew Simpson Meat & Livestock Australia
Indonesia & Vietnam – Risks,
Opportunities and Tactics

2.00pm Dr Ross Ainsworth
South East Asian Markets
2.30pm David Harland FINH
Transitioning to the Next Generation
3.00pm Future NTCA
Announcement of 2017 Recipients
3.15pm

Territory NRM Afternoon Tea

3.45pm Panel Session
Voices of Northern Agriculture
4.15pm

Official Close
Hon. Michael Gunner NT Chief Minister

6.30pm NTCA & AACo Gala Dinner

THE PARASITE CONTROL &
CATTLE HEALTH PROGRAM

Why Cydectin Injection?
• Best option for potency – it works
• Worm and tick control
• No known impact on dung beetles

When do I get the best return
on investing in a parasite &
health treatment?
• Weaning and post weaning

Why Multimin Injection?

• Pre-joining (especially heifers and
first calf cows)

• Rapid 4 in 1 trace mineral top up for high
demand periods

• Pre-calving (increased birth weight
and milk production)

• Improves immune function & health

Benefits

• Complements & enhances other animal
health treatments

• Improved production, animal health,
and profitability
• Synergistic immune system enhancement
to reduce parasite burden and disease risk

Customer Support 1800 242 100

www.virbac.com.au

2017 NTCA Industry Conference

Sponsors

Department of Agriculture
and Water Resources
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Paparazzi
NTCA Conference Sponsors
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It is also great to be here to help witness the
Memorandum of Understanding between yourselves,
Agforce, the Pastoralists and Graziers Association of
Western Australia and the Cattle Council. It is this sort
of “east-west” collaboration that we desperately need
in the north for it to reach its full potential. We can’t just
retreat into state or territory parochialism – we have to
work together.
I congratulate you on a great step forward and something
that I’m proud to see as Minister for Northern Australia
because it sits comfortably within the aspirations of our
white paper to develop Northern Australia.

Opening
Address
Senator the Hon Matt Canavan
Minister for Resources
and Northern Australia

Thank you so much for having me here today
at your annual conference. Thank you, in
particular to Tom Stockwell, president of the
NT Cattlemen’s Association and Tracey Hayes,
your CEO. It is a privilege to be here to represent
Barnaby Joyce. He sends his apologies.

Can I also recognise Minister Ken Vowles, the Minister
for Primary Industry and Resources, and Gerry Wood,
the Member for Nelson.
As a sign from the Federal Government that we need
to cement that “east-west” collaboration on northern
development, I will be announcing today that we will
re-establish the Joint Ministerial Forum on Northern
Development involving state and federal Ministers. At
the federal level we have announced around $1 billion in
funding for roads, dams and research and development
across the north in the past year. We are in the delivery
mode now and we need to work with state and territory
governments to make that happen.
We hope to have the first meeting in mid this year in
Darwin.
It is also a great honour to be speaking here before a living
legend in Andrew Robb. I had the opportunity to work with
Andrew briefly when we were developing the northern
agenda in opposition. It is fair to say that if it wasn’t for
Andrew’s passion I don’t think we would have ended up
with the Federal Northern Development white paper.
He is also just an all-round good bloke and you are lucky
to have him as a champion for your industry and for the
north generally.
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You own an asset, in land, and you deserve to make
a buck if someone is going to use that land to create
wealth. State and Territory governments have no
constitutional right to gas.

When Andrew was focused on the
north he often would comment
how we have the potential to grow
our food production in Australia
due to the increasing demand we
are seeing from the rising middle
class of Asia. In calorific terms we
can feed 60 million people with
the food we produce today, and
Andrew would often comment how
we could double that.
Getting there, of course, will mean
that we will have to use the 60 per
cent of the water that falls in the
north, and I will come back to that
later.
The other thing we will need
though, that doesn’t often get
commented on, is energy, and I
want to start with that because it is
topical in Australia at the moment,
including here in the Territory.
At its basic level agriculture is the
conversion of one form of energy,
in the sun, soil and in organic
matter, into another form of energy,
embodied in food.
It takes about 100 kg of oil
equivalent, in energy terms, to
produce just one tonne of wheat.
That is taking into account all of
the fertiliser, tractors, diesel and
electricity to irrigate a hectare of
land.
Nitrogen is compressed into urea
for fertiliser at a cost of $5 to
$10 a gigajoule. The diesel used
for tractors costs about $30
pergigajoule. Irrigation, which often
uses diesel power, or sometimes
grid electricity, is about $60 a
gigajoule.
All up, when you add all of those
things together and their relative
uses in the production of a wheat
crop, it costs around $80 a tonne
in energy inputs for one tonne of
wheat.
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The wheat price is around $200 a
tonne, so just under half the price
of wheat is embodied in energy. If
we do not have access to cheap
energy, we will not have access to
cheap food and we will not be able
to feed people.
So I am very concerned about
the large increases in wholesale
electricity prices we have seen over
summer and the large increases in
gas prices too.
That is a food security issue
because without cheap energy
we won’t produce fertilisers here
and we would become reliant on
imported fertilisers for so much of
our agricultural production.
The Federal Government is
focusing on how we can get
energy prices down. We have met
with gas producers and received
commitments from them that
gas will be made available for
electricity production at times
of high electricity prices, and
that more gas will be provided
to domestic markets. In the past
fortnight, Shell has announced
more gas development, and Origin
has reached agreement to reopen
the Pelican Point gas-fired power
station in Adelaide that will help
that state alleviate its problems.
But long term we will not achieve
cheap gas without more gas. The
Territory is blessed with possibly
some of the best gas resources in
Australia since the Gippsland Basin
was developed.

moratorium on unconventional
gas and they have to meet that
promise through their inquiry. I
have also read your submission to
the inquiry, and you are spot on that
we cannot do anything to damage
water supplies or hurt agricultural
sustainability.
In Queensland where I am from
we have had a sustainable
unconventional gas industry for
more than 20 years that has a good
environmental record and coexists
alongside agriculture. I should
stress that it is a coal seam gas
industry that is different from your
shale and tight gas resources.
So the protection of water and
good soils must be an absolute red
line before a gas industry can be
developed.
The Federal Government also
firmly believes that landowners
deserve a return on any gas
developed on their land. Not just
compensation or a token cheque,
farmers and graziers deserve to
make real money and real returns
for economic production that
occurs on their land.
So the decision of the South
Australian government to provide
a share of the royalties with
landowners is a step forward
and should be a template for
future decisions. I encourage the
Northern Territory Government
to look to replicate such
arrangements in its response to its
review. We need landowners and
communities to benefit directly
if we expect them to support
development.

Geoscience Australia believe that
there could be over 200 trillion
cubic feet of gas in the Northern
Territory. That would supply
Australia’s east coast for hundreds
of years.

Some would call this mercenary
but I call it capitalism. You own an
asset, in land, and you deserve to
make a buck if someone is going
to use that land to create wealth.
State and Territory governments
have no constitutional right to gas.
Here in the Territory mineral rights
were taken off landowners in the
1950s, and it is the 1984 Petroleum
Act that vests the petroleum
beneath the lands with the Crown.

I understand that the Northern
Territory Government has
been elected on a promise of a

Your resources here are
comparable to those in the United
States. American companies I have

Only one pour-on is better
than Acatak for cattle tick.
™

Only Acatak Duostar provides knockdown and residual control of cattle ticks
and ivermectin-sensitive parasites. Applied early in the season as part of a
strategic control program, Acatak Duostar not only reduces the build-up of the
tick population on cattle and pastures but helps to prolong the life of effective
chemistry. Contact your rural supplier or Elanco Animal Health representative

www.elanco.com.au

and find out why Acatak Duostar is the first choice for tick control.

1800 226 324

Elanco, Acatak™ and the diagonal bar are trademarks owned or licensed by Eli Lilly and Company, its subsidiaries or affiliates. ©2017 Elanco, a division of Eli Lilly and Company. EAH16401 AUCTLACA00032
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Already Northern Australia punches above its
economic weight. Only 6 per cent of Australians live
in the north but they produce around 12 per cent of
our GDP.

spoken to are very excited about
the resource here. In America,
generally speaking, landowners
own the gas and its funny how
capitalism can work. Money talks,
the proverbial walks.

monitoring to be separate from
agriculture policy matters within
government. That is a recipe for
animal welfare to be handled by
bureaucrats with zero experience
of farming.

So I would ask that you at least
consider the benefits of developing
gas here in the Territory for your
industry. As a potential way of
making money, generating cheap
energy in the NT and perhaps kickstarting a manufacturing industry
here that could produce things like
fertiliser that would benefit the
agricultural industry.

I have spoken to Barnaby about
this and we reject outright any
more regulation or bureaucracies
for the cattle sector. We will
not be supporting these
recommendations.

You will keep making most of
your money from selling cattle,
and we want to help you make a
profits from growing cattle. The
more you make, the more people
you can employ, the more fencing
contractors you can put on, the
more mustering jobs there will be.
That is why we fully back the live
export industry. The live export
industry makes nearly $2 billion
for our country and helps employ
around 10,000 people. The live
export industry has a more than
99 per cent compliance rate with
the Export Supply Chain Assurance
Scheme (ESCAS). Of the more
than 100 countries in the world
that export live animals, Australia
is the only one that requires World
Organisation for Animal Health
welfare standards to be met as a
minimum for exported livestock.
With such a record we do not see
the need for more regulation. This
week the Government released
the Productivity Commission
report into the Regulation of
Agriculture. They recommended
the establishment of an Australian
Commission for Animal Welfare.
The Productivity Commission
also wants farm animal welfare
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We have a robust regulatory
system at the moment and the
vast majority of graziers care for
their animals as you would expect
someone would when they are
often worth more than $1000 a
head in the current market.
You don’t need a bureaucrat
watching every branding and every
mustering job.
We are working hard to expand the
live cattle trade. We have reached
agreement with Indonesia recently
to:
–– increase the maximum weight
average for feeder cattle to
450kg (up from 350kg);
–– no minimum weight restriction
for imported cattle;
–– a revised maximum age of
48 months for feeder cattle
(currently 30 months);
–– an increased import
recommendation period of 12
months (currently 4 months).
–– a formal requirement that the 1:5
breeder to feeder import ratio
be realised by the end of 2018
and then to apply every two
years thereafter.
The first consignment of slaughter
cattle exported to China by
sea successfully discharged in
China on 21 February 2017. This
market represents a huge future
opportunity for us.

We have also agreed with China
over the past week to open up
access for Australian chilled beef
to an additional 15 meatworks and
promote a protocol for the export
of Australian slaughter sheep and
goats. This agreement is expected
to benefit our meat industry by
$400 million a year.
These improvements, on top of
the huge gains that Andrew Robb
was able to negotiate through
the Japan, China and Korea free
trade agreements, provide a great
platform for the growth of the
Northern Territory cattle sector.
You are in pole position to capture
these benefits given your proximity
to Asia.
Through the northern development
agenda we want to support
that growth by providing the
fundamental infrastructure that you
need to bring down your costs.
Our Northern Australia agenda is
not about providing a hand out,
it is about providing a return to
all of Australia. Already Northern
Australia punches above its
economic weight. Only 6 per cent
of Australians live in the north but
they produce around 12 per cent
of our GDP. The average economic
output per employee in Northern
Australia was $369,900, almost
double Australia’s economic output
per employee of $185,900.
Over the past decade economic
growth in Northern Australia has
vastly outstripped that of the rest
of Australia, growing at 5 per cent
a year, compared to 3 per cent
across all of Australia. Like any good
business we are investing back in
the north because it is an area where
we make money for our nation.
That’s why we are investing more
than $6 billion to build the north,
including its roads, water assets
and other infrastructure.
Last year, we announced almost
$700 million of road upgrades
throughout the north through the
Northern Australia Roads and Beef
Roads programs.
In the Territory, we’re spending
almost $200 million on high priority
roads that support development of

DArwin Port

Australia’s gateway
for cattle exports
Live cattle exports are a major contributor to the Northern Territory’s –
and Australia’s – agricultural economy, and our top-quality cattle are
especially suited to South East Asian conditions.
Darwin’s proximity to northern Australia’s beef producers and the
growing consumer markets in Asia, means cattle spend less time in
transit which is vital to maintaining their superior quality.
With its multi-modal facilities, minimal congestion, skilled stevedores
and almost 30 years of live export experience, Darwin Port is the largest
cattle export port in the world.
Darwin Port handles around 50% of Australia’s cattle exports and has a
proven track record and the capacity to support this important growth
industry. We’ll work with you to export your cattle quickly and
eﬃciently.

1300 327 946

www.darwinport.com.au
Proximity - Capacity - Expertise - Accessibility

Solar Energy
Power your property

Reduce your reliance on diesel fuel generation
Stand alone solar power systems - full installed
Paid for within 2 - 3 years
Fully financed - cash flow positive
Country Solar NT is locally owned and operated, offering full after sales
support for your assured peace of mind. We install premium products
at the best prices in the Northern Territory.
For professional advice from the most experienced solar panel installer in
the Northern Territory call Country Solar NT on 08 8998 9609 or visit our
showroom at 1B / 2 Travers Street, Coconut Grove NT.

Country Solar NT, Darwin Northern Territory
Showroom: 1B/2 Travers Street, Coconut Grove NT 0810

Phone 08 8998 9609
www.countrysolarnt.com.au
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the north and the beef industry’s
productivity.

focus on investment in national
defence infrastructure in Northern
Australia. This includes an $8 billion
spend upgrading Defence facilities
in the NT over the next 10 years,
with a further $12.2 billion to be
spent in the NT in the decade post
2025.

This includes $30 million on
the Barkly Stock Route and the
Tablelands Highway under the Beef
Roads program.
We have established the $5 billion
Northern Australia Infrastructure
Facility in Cairns – a bank to
develop infrastructure in the north.
The NAIF is open for business and
its independent board is working
on a number of proposals. The
NAIF has received 107 enquiries
from project proponents, 51 of
which remain active.

Northern Australia receives more
than 60 per cent of Australia’s
rainfall but we use only around
2 per cent of that. Knowing how
much water is available and where,
and building appropriate capture
and storage infrastructure to suit is
essential for increasing agriculture
productivity and sustainability.

Earlier this week advice from the
NAIF was that five projects have
strong prospects of reaching
financial close in the next 12
months.

The CSIRO’s water accountability
research in northern Australia
estimates that on average two
million gigalitres of water arrives
in the north, and around 15,000
gigalitres could be made available
for additional irrigation.

Today I will be announcing that
the Federal Government and the
Northern Territory Government
have signed a Master Funding
Agreement that will allow projects
under the NAIF to receive funding.
This agreement also makes clear
that any funding under the NAIF
will not be clawed back through
the GST redistribution process.
Our northern development funding
from the NAIF will add to Northern
Territory’s economic resources
irrespective of decisions around
the GST. This agreement is an
important step forward.

This is enough water to irrigate
an estimated 1.5 million hectares,
increasing Australia’s irrigated
agriculture by as much as 50 per
cent.
The Federal Government is
funding two feasibility studies in
the Northern Territory, including
a CSIRO analysis of the water
resources in the Darwin region and
Ord Stage 3.
I want to finish by stressing how
well the Territory has done since
self-government. I know that there
are some challenging times at the
moment with the scaling down of
INPEX and budgetary pressures.

The Australian Government’s
2016 Defence White Paper
outlined significant expenditure
in the Northern Territory and a

But so much has been achieved
here in the Territory and I am
confident through the strength of
your industry and the investments
we are making in the north that
growth will continue.
Just compare what has happened
to the NT and South Australia
over the past 40 years. In the past
40 years, which coincides with
the period of self-government,
Darwin has added almost 100,000
people to grow in size by more
than 3 times. You have achieved
a population growth rate of 3
per cent a year. In comparison
Adelaide’s population increased
by only a third as fast - and grew at
less than 1 per cent a year over the
same period.
Back in the late 19th century,
the South Australian Minister
for Education and the Northern
Territory, Sir Frederick Holder,
advised his colleagues that the
South Australian border should be
shifted back to the MacDonnell
ranges and the rest of the Northern
Territory should be given back to
the British Government. The British
Government declined.
I am sure South Australia wished it
had a place as dynamic and future
focused as the Northern Territory.
If it did it may have a better chance
of keeping its lights on given all
your gas. As it stands though I think
our country’s past may have been
written in the south but our future
will be made in the north.

*(Conditions apply).
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Foreign
Investment
Hon. Andrew Robb AO
Former Minister for Trade and Investment

Mr Andrew Robb was appointed to the Federal
Cabinet as Minister for Trade and Investment
in 2013. In this role Mr Robb negotiated free
trade agreements with South Korea, Japan and
China, as well as the 12 country Trans Pacific
Partnership (TPP) Free Trade Agreement and
the Comprehensive Strategic Partnership
with Singapore. Additionally he conducted 85
investment roundtables with 28 countries.
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Good morning ladies and gentlemen. It is a great
pleasure to be here. Could I acknowledge, in particular,
my former colleague Matt Canavan; I have worked
with him across various portfolios, both when he was a
staffer and then as an elected member of Parliament.
He has a lot to offer and is a good man with a strong
intellect and a strong commitment to the North.
Could I also acknowledge Tom Stockwell and Tracey
Hayes for all of their efforts, as well as all the others
who contribute to this great Association. When I got the
invitation from Tracey it reminded me of a wonderful
saying of a predecessor of Tracey’s, a guy named Cliff
Emmerson (a Texan who some of you will remember
from the early 80s) - “Never forget to keep a dance for
the one that brung ya”. And here I am, a long time later,
having been the newly appointed Executive Director of
the Cattle Council of Australia at a tender age of about
28, and I do feel that this organisation and this industry
played a fairly significant part of what was then my first
job in public life.
Back then I knew the cattle industry in the South fairly
well but I didn’t know the North at all and I spent a lot
of time, as a consequence, across Queensland, the
Kimberley and of course through the Territory. It was
a time when I learnt a lot about cattle, it is a different
industry in the North, and if you’re going to represent
it nationally you have to know the North and the South
and the key differences between them. I also learnt
a lot about life in those few years - things such as the
Mudginberri dispute in Kakadu National Park where
we all took on the AMIEU - it was the first time a union
had damages awarded against them. 27 court cases
took place over 4 years and a $10 billion fighting fund
was raised - it broke the union. The $2 million worth of
damages sent them bankrupt and it sent a big message.
It also taught me a lot about precedent and a lot about
the capacity for the average person; if we stick together
we can take on the forces of evil (as they were). That
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I think for the rest of this century what we’re going
to witness is this region driving most of the world’s
growth and in the course of that we will see not only
China, but India, re-emerge and share global power
with the United States.

was a great starting point for me
and I feel that I owe a lot to many
of you and your predecessors and
the NTCA. The appreciation that I
developed in those times means
that Matt (Canavan) said I have
spent a lot of time in Parliament
over the last 6, 8, 10 years trying to
ensure that there is a recognition
of the enormous potential that still
exists across the North.
The top 45% of Australia is in
the tropics, yet we have a million
people living here, and there is
something like 17 million hectares
of arable soil – that’s as big as
Cambodia. If we go around the
globe in the tropics we see that
40% of the world’s population
is in the tropics. It is expected
that by 2050 50% of the world’s
population; 60% of the world’s
middle class; and 60% of the
world’s children will be living in
the tropics, and Australia has the
biggest land mass of any country
in the tropics. So you can see
the enormous opportunity, not
just for food and agriculture, but
also tropical health and medical
research. There is a tropical
dimension to architecture; to
design; to water management;
you name it, there’s a tropical
dimension to everything and we
have the capacity as a first world
country to continue to grasp that
opportunity.
I think for that reason and many
others that this is an extraordinary
period in our history and I don’t
feel that Australians are properly
appreciating that history. There has
been a complacency around much
of Australia for the last quarter of
a century, during which time we
have had uninterrupted economic
growth as a country and we are
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the only developed country in the
world that is in that situation. We
have averaged 3.3% growth for the
last 26 years and for much of the
country there is a sense that that’s
the way it is. A lot of it is because of
what’s going on around us - for the
first 170 years or so after European
settlement we traded with Europe
and with the United States and
our whole future came from those
parts of the globe; the investment
into Australia was coming from
foreign markets. In the last 30
years things have changed and
now 8 of our top 10 markets can
be found in the region around
us - Asia. Our biggest market by a
country mile is China. Our second
biggest market is the ASEAN
countries.
Countries like Europe and the
United States, which are 12,000
miles away, were the cornerstone
of our development for 170 years now the cornerstone of our future
is in our backyard and also within
our time zone. This is an enormous
advantage to us and we’ve got to
recognise, as a country and as a
population, just where our future
lies. We are trading massively with
the Asian region, a region that
we’ve hardly got a cent invested in,
there is also very little connection
with this same region. It’s not
during trading that you develop
linkages, mutual respect, and
understanding of different cultures
etc - it’s when you start to invest
and involve yourself as an industry
that these connections are made
properly.
Australia has spent decades talking
about supply issues, which are
very important to sustainability,
but we also need to consider
demand. We have always thought

we couldn’t influence demand, but
my observation now is that we can
and we must. This is where we’re
really going to lock in so much of
the existing potential - but it means
getting to know the people who
are driving the demands; it’s having
relationships, friendships, linkages,
and understanding and knowing
the cultural differences. We need
to appreciate the differences in
the way in which they do business
compared to the way that we
do business; we all do things
differently but we really need to
have that mutual respect at the
bottom of it.
We are currently witnessing an
economic miracle that’s been
going on for the last 20 to 30
years across the region. For
instance, India and China both
‘re-emerging’, not ‘emerging’, as
developed countries. In 18 of the
last 20 centuries China and India
shared part of the worlds’ centre
of economic and political gravity
– they shared it sometimes with
the Turks and with the Romans but
for 18 in the last 20 centuries they
were the top two countries in the
globe, not just the region, the globe.
We are seeing 70% of the world’s
growth being driven out of the
Asian region at the moment, and
30 or 40% of that is coming solely
out of China. Progressively you’ll
see other countries take up more
and more of that driving force. But
I think for the rest of this century
what we’re going to witness is this
region driving most of the world’s
growth and in the course of that
we will see not only China, but
India, re-emerge and share global
power with the United States. The
process of this re-emergence is
going to be very important - we are
a small country and we are not a
threat to anybody but we have to
play a part in ensuring that tensions
don’t rise as the evolution of power
and influence happens; we need
to retain peace and stability. You
can play a part in that too, you’re a
big industry and you can influence
these things. The things that
are happening in the region are
important to Australia and your
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China is just extraordinary, and it’s growing. They
like the taste of meat (both beef and lamb) and they
want a clean, green, healthy brand and product.

point of view, as an industry, to
our politicians is very important
throughout this process.
Things have been very good in
the agricultural sector for about
three minutes (in the context of
the last 50 years) but there’s no
reason that this is not sustainable,
there’s absolutely no reason. Sure,
there’ll be ups and downs but we
are seeing some remarkable things
happening and I do feel that the
next few decades can absolutely
be extraordinary if we play the
cards correctly. It’s not just China,
it’s Korea, it’s Japan, and there are
other emerging markets too. For
instance: at the turn of the Century
in 2000 there were four million
people in Indonesia out of the 250
million who were in the middle
class, by 2016 there were 50
million people in the middle class
in Indonesia. Their economy grew
to the size of the Turkish economy
in just 15 years. Within 10 or 15
years Indonesia will be the fourth
largest economy in the world, and
you can throw a stone from here to
Indonesia.
Another example is India, where
there are 43,000 people every
day moving from the rural areas to
the cities. That means since this
time yesterday morning 43,000
people packed their bags and have
gone into the cities in India. This
is predicted to continue for 20
years - that’s 320 million people
over the next 20 years in India
that are moving into the cities, or
32 cities times 10 million people.
They’ve started to build those
32 cities; 6 brand new cities are
currently under major construction
in India. The point is that this is a
phenomena, these countries are on
their way back and they are going
to be a major force. There are a
whole lot of opportunities for us.
But Australia has less investment
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in India and China than it’s got in
Dubai, so we’re not engaged.
China by itself is going to be an
enormous opportunity. The clean
green healthy image of Australian
produce is such a powerful
brand - it’s gold standard - we
are gold standard. Everywhere
I’ve been for years now as Trade
and Investment Minister it’s that
clean green healthy image that
has become conventional wisdom
in China. They heard about it 5 or
10 years ago years ago but now
because there is over a million
Chinese a year coming here as
tourists and the middle class is
growing exponentially there is
now a demand for it across the
community in general. China has
20% of the world’s population
and only 7% of the world’s water.
63% of that water is deeply, badly
polluted and it won’t be cleaned up
for centuries because of the heavy
metals that are so deeply buried in
the substrata.
The first thing they want is protein
- the demand for protein across
China is just extraordinary, and
it’s growing. They like the taste of
meat (both beef and lamb) and they
want a clean, green, healthy brand
and product. Secondly, people
say it’s only the premium end of
the market that we should aim
for, that we’re a high cost country
and we need the premium to get
the higher margins to cover the
cost of production, and there’s a
demand for premium product in
China. I always equate this to the
BMW example; BMW created a
brand as being the car of enormous
quality. Once having established
that brand it doesn’t matter what
part of the car market you go into
(BMW have a $30,000 model now)
people think that BMW is superior
to all the other models because
that’s their brand strength, and

once you establish a brand it’s very
hard to change it. I feel that people
shouldn’t obsess about it, I think we
have got to develop and think more
about the demand side – it’s the
relationships that are important.
I spent time recently with some
of the supermarket chains
in China - there are a million
supermarket outlets in China,
which are dominated by four
big groups, one of which has
600,000 outlets. They are all
state-owned enterprises and
have a social contract that they
need to deliver on to ensure that
everyone in the country is happy.
The government keeps a very
keen eye on this because it means
if people aren’t happy there are
insurrections. Chinese history
shows that they won’t go to the
polling booth, but they will have
insurrections which result in a
change in government. So there
is a paranoia and an obsession
about the social contracts of all of
these supermarkets. The four big
supermarket outlets are like the
four big banks in Australia, no-one
else can compete with them.
I went to one of these outlets
recently that has 220,000 stores,
and they’re one of the smaller ones.
I asked them how much Australian
product is on their shelves and
they told me they didn’t know.
They came back to me four weeks
later and said they couldn’t find
any Australian products on the
shelves; no honey, no jam, no
beef, no nothing in 220,000 of
their outlets. There is so much
potential here, and it’s a matter of
building relationships with all of the
players in these markets; getting
them to have skin in the game,
not necessarily owning properties
down here, but having joint
ventures where we are connecting
from paddock to plate with the
players and developing those joint
ventures. This is where we have to
have the sophistication to extract
the real value of our product.
Within the supply chain into China
there are so many opportunities,
not to go in and take over, but to
have partnerships and to have
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The future can be absolutely spectacular for
the next 10, 20, 30, 40 years. There is so much
happening but we have got to work at it.
co-investment in the whole supply
chain. That way you share the risks
and you share the profits and you
build the understandings. You can
then cater very much to what the
market wants because you will
have that sort of connection.
The future can be absolutely
spectacular for the next 10, 20,
30, 40 years. There is so much
happening but we have got to
work at it; we need to position it to
make sure we protect our brand
and we have to use technology.
We could double the production
capacity in this country - we
can’t afford it on our own though.
Foreign investment has built this
country, ever since the European
settlement. At every stage of our
development over the last 200
years we have never had enough
people to save the money that’s
necessary to capitalize on the
opportunities that exist and that
is as true today as it ever was. We
have got to think capital markets
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and we need foreign capital. You
need to have this fight with the
government. You need to make
sure that people are not blind to
the benefits we have achieved
over 200 years from capital from
many countries. They won’t take
the farms away; I have never, in
my lifetime, seen a farm leave
Australia.
We can have relationships
where we feel secure about
the ownership and production
capability but we need the capital
- the North in particular needs
that capital. I’m involved with
the Seafarms operation - it is a 2
billion dollar project and, so far,
it’s an all-Australian initiative with
all-Australian technology. We’ve
got the EIS and we are a week or
two away from the indigenous
agreement and then we are after
the capital. It’s a two billion dollar
project - what superfund would
give us the capital here? Our Super
funds are invested in blue chip

stocks in other countries around
the world - some of that money
could be here, but it’s not.
What we’ve done as a country is
amazing for the number of people
we have, but if we are to capitalize
on all of our opportunities and not
be run past by other countries
around the world we need to
maintain and keep the doors
open to foreign investment that
is sensibly done in the national
interest - but we do need the
foreign investment.
Don’t let others dictate to you
because of their concerns or their
prejudices - if you have a view
about these things make sure it’s
heard. I think the NTCA should
be proud of its history in terms of
standing up for the interest of the
sector and I look to play as best
part as I can in the private sector
to help trade and investment in
the region, both ways. We have
got a time now to set this country
up for centuries and it can be a
very exciting time. For all of the
younger people in the audience
today - the opportunities are just
unbelievable. It is going to take
some hard work and some risks
but it’s a great journey and it will be
very enjoyable.
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Good morning everybody. It’s a great pleasure to be
here in Australia, this is the second time I’ve been in
the country and I’m very happy to be here - thanks for
having me.
Today I’m going to be talking about some of the things
that are happening in the world now and the changing
world that we’re facing.
Being from Brazil, I will focus on the Brazilian market and
as you are probably aware from the recent news there is
a lot going on there at the moment.

Brazil – looking
for new business
Adolfo Fontes
Rabobank

Mr Fontes is a Senior Research Analyst
specialising in the animal protein sector. Before
joining Rabobank, he worked for five years as
the market intelligence coordinator for a leading
international company in the animal nutrition
business and before this, he worked in a research
institute and in consultancy.

I will speak a bit about the growing influence of
Brazilian beef and the global market. We have a lot of
challenges to deal with in Brazil but we also have a lot of
opportunities that could result in more beef entering the
international market. I will also talk about the Brazilian
perspective of Australia in the global market.
I would like to start by talking about things that are
currently changing our world and the way that we are
doing business now. There are some things that can
change the way we look at things overnight, for example:
Two weeks ago in Brazil* woke up and saw a lot of news
about our industry1. Overnight we lost China, Hong Kong,
parts of the EU, Egypt and a lot of other markets; over
60% of our export markets were closed. How should we
behave in this sort of situation and what did Brazil do to
overcome it? I will talk about this later – suffice to say,
after one week all of those markets were re-opened.
Of course, there are other things happening in the world
– we have Trump in America; we have things like the
global avian influenza outbreak, which is an example of
how quickly things can change and also an example of
how markets can change.
On March 22 2017 Brazilian police halted exports by 21 Brazilian
processing plants under suspicion of bribery of inspectors who were
issuing bogus health certificates for expired meat.

1
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Brazil – looking for new business

Graph 1: These changes will continue to impact global commodity
trade flows into the future

Graph 2: Markets today may not be the same tomorrow.

Australia and Uruguay to be the
main supplier of beef to China.
However, the appetite for
globalization and trade is being
tested lately – there have been
some short-term impacts, such as
the volatility in exchange rates –
there are several countries which
lost purchasing power as their
currencies depreciated against the
USD. This has effected some beef
buyers who are struggling to afford
to buy beef, resulting in a decline
in imports in some countries. The
TPP losing the support of the US
actually opens opportunities for
some countries such as Brazil that
were not going to be included in
the TPP. We also have China and
Mexico now looking for other
alternatives.
As mentioned before, two weeks
ago Brazil lost more than half of
its beef export markets overnight
– I will explain a little bit about
what happened. In Brazil there
are 4,800 processing plants, but
these include beef, poultry, pork,
fish etc. Brazil has been going
through a long process (2 years) of
investigation into corrupt activity.
The result was that 21 plants were
found to be problematic in terms of
bribery to inspectors.1

As we know the demand for beef
throughout the world is increasing
– in fact the demand for pork,
poultry and lamb is also increasing.
It has been predicted that the
world will demand an additional
10 million tonnes of beef in the
coming 10 years. Brazil is currently
producing 10 million tonnes of
beef per year, which means that in
the coming 10 years the world will
demand the equivalent of another
Brazil in terms of tonnes of beef
produced. This means that there’s a
lot of space for different producers
to meet this demand. Of course,
production is not always in the
same place as consumption, which
means that the international trade
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Graph 2 shows the imports of beef
into China by country of origin from
2009 until last year.

Brazil has been doing a lot of
work to overcome the corrupt
activity. The former President
was impeached last year and a
lot of very important people have
gone to jail. The investigation into
corruption recently focused on the
meat sector, the result of which
was the suspension of licenses
for just six processing plants (out
of 4,800). It is important to note
that this was because of bribery
not because of food safety. The
authorities in Brazil were able to
respond quickly to this problem and
explain to their trading partners
what happened - as a result all
markets re-opened a week after
the news broke.

In 2013, Australia was the main
supplier of beef to China, but Brazil
re-gained access to China in 2015
and, in 2016, they overtook both

I have seen some preliminary
numbers for Brazilian exports
during the month of March and
there has been a decline of around

in beef will increase over the next
10 years (see Graph 1).
Out of the 10 million extra tonnes
we expect that 2 million will need
to be exported/imported. China and
Hong Kong will be responsible for
importing half of this amount. This
means that we need to concentrate
on these regions. Things are
changing in China all the time.
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consuming more affordable animal
proteins. At the same time, the
average consumption of beef per
person is around 35kg, which is
still reasonable. 80% of the beef
produced by Brazil stays within the
country – only 20% is exported.

Graph 3: Brazilian beef exports 2016

Graph 3 shows the difference in
export figures out of Brazil for 2015
and 2016.

11% against the same month of last
year. Which is small considering the
impact the scandal could have had.
We still expect Brazil to increase
their exports for the calendar
year period. Brazil will continue to
challenge its competitors in the
export market as time goes on.
In Brazil cattle prices have been
very stable over the last four
years. After the scandal the
prices dropped, however once
the markets reopened the market
recovered completely. The futures
market in Brazil is now very stable
again.
Let’s talk a little bit about Brazil:
80% of the cattle grown in Brazil
are of the Nelore breed - they
are very similar to Brahman.
The beef cattle population in
Brazil surpasses 200 million
head, however, productivity is
still very low compared to other
countries. The Brazilian herd is
more than double that of the
USA, however the amount of beef
produced by Brazil is less than
the US. This means that there is
a lot of potential to increase beef
production in Brazil.
In the coming year we expect
Brazilian beef production to
increase by about 300,000 tonnes.
This comes after two years of
rebuilding the herd. We expect
that over the coming 10 years the
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production will increase by around
3% each year.
I always like to mention that
Brazil is made up of 65% of native
vegetation. Sometimes on TV
you may see images of Brazil’s
forests being destroyed – there
are certainly some problems in
the country, but this 65% is not
allowed to be touched without the
authorization of the Government.
We believe that Brazil still have a
lot of potential to increase large
amounts of food without cutting
down a single tree. There are 170
million hectares of pasture and the
stocking rate in Brazil is around 1
head per hectare.
In Brazil the current cost of beef
is around AUD 4/kg, however,
with the expected increase in
production there will likely be a
decline in this price over the next
year. Brazil is also just now coming
out of a two-year recession which
saw the country’s GDP decline by
4%, this has all come as a result of
the corruption I mentioned earlier.
The country is trying to deal with
this situation now and it is coming
at a price, however I believe Brazil
will be stronger in the long run
because of the process we’re
going through now. Our domestic
market will remain quite weak and
because the unemployment rate
is quite high at 13%, people are

There has been a large increase
in the export to China in 2016
(it’s important to remember that
Brazil only gained access to this
market in 2015). Russia is a very
important market for Brazil as well
and so is Hong Kong. The exports
to Egypt declined slightly last
year, mostly due to disruption in
currency markets throughout the
world as a result of Donald Trump
winning the election in the US –
their purchasing power diminished
and they were not able to buy as
much beef as they had previously.
Brazil also gained access to the
US market in September 2016 but
only exported 1,500 tonnes. Brazil
does not have a quota agreement
with the US and have to compete
with other countries in this market.
The US will be a small market for
Brazil again in 2017, but we are not
trying to sell a lot of product to the
US – the strategy was to use the
US acceptance of their product to
increase their bargaining power
with other markets. As a result
Brazil will now start targeting
Japan and South Korea, this will
be a focus of theirs in the coming
years. It’s important to remember
that when people first started
predicting Brazil’s entry into the
US there were many people in the
industry who did not believe it –
hopefully I can come back here in
two years and Brazil will be trading
with Japan and South Korea.
In 2017 we have faced some
challenges, even before the
scandal in March, the first two
months of the year saw a 6%
decline in exports. This mostly
came about as a result of Egypt
reducing their import amount by
25,000 tonnes compared to 2015.
However, the amount exported to
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Brazil – looking for new business

exporters did some research in
2014/15 in order to understand
how their product is perceived by
consumers worldwide. They found
that Brazil’s product is perceived
as low quality compared to a lot of
their competitors. Brazil is working
hard on this, and the scandal at the
end of March will mean that even
more work may need to be done.
But they are trying to address the
problem and the first step was to
get access to the US market by
proving that they have high food
safety and quality – which I believe
they have.

Image 1: Infrastructure is a challenge.

China increased during this same
period.

increased and farmers did not send
their cattle to feedlots.

There are some challenges and
opportunities in Brazil. Brazil is a
developing country, there are a lot
of issues that need to be dealt with.
I will talk about the opportunities
first though.

As I mentioned earlier, 80% of the
beef herd are the Nelore breed,
however in the south of Brazil there
are also some European breeds
(Angus and Hereford) – the climate
there suits them well. Brazil have
started to cross-breed to produce
animals that can withstand the heat
and conditions of Central Brazil
but also perform well in terms of
productivity and meat quality. The
end result of this will hopefully be
that Brazil can become an exporter
of premium meat. At the moment
all of the premium meat produced
by Brazil is sold locally and they
even have to import premium beef
to meet the demand.

Feedlots: Brazil is the largest soy
bean exporter in the world and is
the second largest producer of
corn. Because of Brazil’s climate
they are able to grow two crops per
year (there can be 2.5 meters of
rainfall per year in some regions),
which means some regions will
plant soy beans during the summer
and corn in the winter. This is huge
in terms of corn availability in the
country; Brazil believe that they will
be able to double the number of
cattle in feedlots over the coming
decade as a result. In 2015 there
were 4 million head of cattle in
feedlots in Brazil, which is 10% of
the total number of head killed per
year. In the coming 10 years they
believe that the number of animals
in feedlots will reach 8 million head.
In 2016 there was a decline in the
number of head in feedlots – this
came about as a result of bad
weather which occurred right
when farmers were planting their
corn crops. This crop was mostly
bad and the stocks of corn were
not available as they had been
exported earlier in the year to
take advantage of good exchange
rates. As a result local corn prices
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Pastures: There is some land
in Brazil that has degraded and
underused pastures. A lot of this
land is now being bought up by
grain producers who want to
plant crops on it, or are recovering
the pastures. After two years
of producing crops the land is
regenerated and is able to produce
outstanding pastures for livestock
to feed on. There is currently
about 5 million hectares in Brazil
that is used to integrate grains
and livestock in this way. On the
improved pasture the stocking rate
is increased to two animals per
hectare, which is a lot for Brazil.
Some of the challenges for
Brazil relate to the image of the
quality of their product. Brazilian

Infrastructure in Brazil is also a
huge challenge. Brazil is the main
exporter globally of soy beans,
coffee, poultry, beef, sugar cane
etc. As a result there is a lot of
competition in the ports in order
to export all of this product. There
is also a lot of rainfall, which is an
issue for the road infrastructure
(see Image 1).
This means that Brazil cannot
increase its exports as much as
they want to without a lot more
investment in the necessary
infrastructure. It is happening, but
not at the pace that it needs to.
The main message of my
presentation is to use the recent
scandal in Brazil as a case study in
how to be prepared for challenges
and changes that can happen
overnight and how to overcome
them. Every country who is a large
producer and/or exporter should
be aware of the impact that social
media can have and how quickly it
can affect the market, they should
have a plan to deal with this.
Another message is to be aware
of the growth of Brazil – they will
continue to focus on China, Hong
Kong and the Middle East, but
they will also be trying to enter
the Japanese and South Korean
markets. Their productivity will
increase and they will increase their
exports also. They may be hindered
slightly by their challenges like
infrastructure but they will still be a
huge competitor for Australia.
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Positioning for
Prosperity-Is it
a beef boom and
will it last?
Dr Phil Holmes
Holmes & Company

Dr Holmes is the principal of Holmes & Company,
a NSW based firm providing business advice to
corporate and family owned farm businesses
throughout Australia. Dr Holmes’ special interests
are commercial beef and sheep production,
agricultural sustainability, finance, and sensible
wealth creation through investing. Dr Holmes
is a hard-line disciple of the ‘evidence-based’
school of thinking and strives for that approach to
dominate debate on Australian agricultural issues.

My brief from Tracey when she asked me to speak today
was to try to answer the question – ‘Are we in a beef
price boom?’.
In any event, whether we’re in a boom or not, we’ve
got more cash or working capital in the system now,
so another question is: how should that be allocated
rationally for the best chance of being prosperous
in the future? In my view, the latter is probably the
more important question, because for every business
manager, or CEO of a public company, the rational
allocation of capital is one of the most important things
that you can do.
Graph 1 (pg 60) shows the average price of all Australian
beef (dressed weight). I update these data every six
months or so and it goes all the way back to 1949.
There’s few things to point out here before we get into
the detail:
1. The data actually goes up to December 2016 (2016 is
just not listed on the bottom line)
2. I’ve taken inflation out; the price is at the value of the
December 2016 AUD. This is an important principle
to know: whenever you look at data that’s more than
3, 4 or 5 years old you need to take inflation out,
otherwise the data can be very misleading.
A lot of work went into easily determining the average
price across all of Australia, and it’s too difficult to do
it every time you want to get a price point. The best
defacto of the average price of all beef across all regions
in Australia is the JapOx price.
There are some big events on this graph, and these
happen about every 70 years or so in agricultural
markets – some of you in the room who are as old as me
will have lived through the downturn that you can see on
this graph and, as you know, it was not pleasant at all.
Before we look at the next set of data I’d like to point out
a little known fact: at least 75% of the total business EBIT
in any decade will be generated in only 3 of those years.

58 NTCA Year in Review 2016/17

Positioning for Prosperity-Is it a beef boom and will it last?

Graph 1: Long term real Australian beef prices 1949-1016

Graph 2: Long term real Australian beef prices 1986-1016

What does EBIT stand for? Earnings
Before Interest & Tax. So you’ve
got all your revenue in and you’ve
paid all your operating expenses,
what you are left with is EBIT. Then
the interest and tax comes out and
you’re left with net profit after tax.
All of our (Holmes & Co) analyses
end at EBIT simply because the
amount of debt that you want to
employ is a discretionary amount.
The statement that ‘at least 75%
of the total business EBIT in any
decade will be generated in only 3 of
those years’ is true for beef in both
the north and the south of Australia,
as well as for wheat and wool. The
critical point is that you need to
capture those three years and if you
don’t they’ll pass by your front gate
without you even knowing.
I’m going to go back to the start of
1987 to try to answer the questions
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posed to me by Tracey (see graph
2).
Most of the time beef has traded in
a channel of 300c – 500c dressed,
it moves outside that channel
occasionally on the low side and
on the high side, which is what is
happening now. As you can see, the
trend line on this graph is essentially
flat. In order for this line to be
lifted up, and for it to become an
increasing trend over time, what’s
happening now either has to go
higher or go on for longer.
If you go back and look at Graph
1 you can see that these sorts of
events (like what we’re experiencing
now) are nothing new – it’s all
happened in the past. So, are we
now experiencing a fundamental
change and are we now entering a
new era of prosperity? Maybe. But

when you look at these data – the
answer is: probably not.
A trend that you’ll notice on these
graphs are in 10 year periods – a
book was written about this 30
years ago called ‘The Cattle Cycle’
and it’s been a real feature of the
global beef price (particularly
in Australia) and relates to the
statement I made about EBIT.
Unless your herd is productive, the
three year periods in any decade
will just pass you by and won’t
make much of a difference to your
operation. For example, look at the
period 2003-2012. It is easy to see,
that all other things being equal,
most of the EBIT would have been
generated in the first three years.
At any given time I have no idea
what the beef price is – I don’t follow
it – and if I turn up to someone’s
place to do some work I generally
have to ask them – because, to me,
it doesn’t matter: the rising beef
price is like the rising tide – it raises
all boats. But within any given year
between herds, price received is not
a profit driver, it’s almost irrelevant.
The relationship between EBIT and
price received is effectively zero
in northern Australia within years.
It’s foolish and a flawed strategy to
chase premium markets, and so to
be preoccupied with the beef price,
to me, is a complete waste of time
and a distraction. The only time I’m
interested is if I’m doing budgets or
financial analyses.
You may not feel that this comment
about price is appealing at all,
because price is a terrific subject
for social discourse – when beef
cockies get together anywhere
around Australia they talk about the
price and the weather and they can’t
do anything about either of them,
so I wonder why they talk about it?
Nearly 40 years ago I got seriously
interested in investing, for me it
was the share market, and I had to
come up with an operating model
for that. Very quickly I realized
that it’s a complete waste of time
looking at what the share market
indicator is – it’s just noise. There
are all sorts of experts predicting
what it will do and none of them get
it right consistently over time. Once
I identified a few good companies,
I didn’t even bother about the price
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of their shares – all I was interested
in was what they were worth; what
was their intrinsic economic value
as a business? I watched that like a
hawk and still do. I don’t worry about
the price, maybe every second
month I look at the price in case I
can buy or sell more, but other than
that I leave it alone.
Because this practice has worked
well for me with share investing, I
thought that I should be able apply
that model to a beef business, I
couldn’t see any reason why not.
Why not focus on how productive
and profitable this herd and this
business are, and keep a very close
eye from year to year on whether
the value of that business is going
up over time or not. Don’t confuse
the value of a business with the
price – you can go to an agent and
they’ll give you a price on your
herd; they’re not giving you a value.
With the price you can sell it in the
market tomorrow, but I’m talking
about how capable this herd is of
being profitable and whether it is
above the break-up price or not?
If it’s worth less than the breakup price and there’s no chance of
improving it there’s only one option.
I can make only one accurate
statement about the future which
will be 100% correct and that is that
the price is going to go up or down –
that’s all I know. I don’t think anyone
else knows either – when you look
at the track record of all the analysts
and screen jockeys, it’s woeful, they
never get it right.
I don’t think we’re in a beef price
boom, I think the prices we’re
experiencing nowhave probably
got to go on for another three or
four years for the trend line on
Graph 2 (pg 60) to go up, then we
can start talking about a boom.
However, there is certainly more
working capital in the system at the
moment, and the most important
question is ‘How should we allocate
this working capital rationally and
effectively for future prosperity ‘?
My colleague, Ian McLean, and
I teach the MLA BusinessEdge
course that we put together. Across
northern Australia we’ve had over
600 producers go through that
course. As part of the course we
62 NTCA Year in Review 2016/17

teach the elements of a financially
sustainable beef business. There
are 8 elements:
1. Business return and the cost of
capital: Your business return needs
to exceed the cost of capital – what
is the cost of capital? Essentially,
for a farm that’s family owned
(north or south), it’s the cost of debt.
Whatever the cost of debt is at the
time, your total business return has
to exceed that otherwise you’re
destroying wealth. At the moment, if
you’re thinking of deploying capital
and your business return is less than
the cost of debt, it’s obvious, one of
the first things you’ve got to throw
capital at is debt reduction.
2. Funding operational
expenditure: You’ve got the
normal operational dollars and the
operational capital expenditure
every year, but how is it being
funded? If it’s being funded out
of your working account and it’s
an overdraft and your overdraft is
always in the red, then the bank
is partially funding your operating
expenses and that’s unsustainable
in the long run.
3. Owner remuneration: When
we’re doing any analysis for
a husband and wife or duo
management team we allocate
$140,000 in wages for both parties
($70,000 each). Why that number?
Because that is the total of the
average full-time earnings of the
average Australian worker, and if
the farm business can’t support that
level of owner drawings then it’s
the owner lifestyle that’s propping
up the business. Add onto that
about $30,000 worth of non-cash
benefits from living on site with a
rent-free home, fuel, car etc, and it
adds up to about $170,000 all up.
I think that’s fair enough, because
surely your skills in running a
beef business are better than the
average full-time workers of each
gender.
4. Debt principal repayment:
You’ve got to be able to pay debt
principal; interest only loans that go
on for more than one or two years
are disastrous financially.
5. Maintaining a safe level of
equity: You’ve got to maintain
a safe level of equity – this is

alarming for most people – but
what does ‘safe’ mean? If you’ve
got an average business, unless
your level of equity is around 85%
the business will be unsustainable
in the long run. After you’ve paid
that interest out there’s not enough
money left over to do all the
provisioning for the future.
6. Provisioning for succession:
Succession really costs if you’re
going to make it work. It also has
the potential to break the business
and the family if you get it wrong.
7. Provisioning for independent
retirement: You’ve got to be able
to retire independently and get out
of there. The worst thing that can
happen for the family operation is
for Mum and Dad to move down to
the cottage and the young folk to
move up to the main house – Dad
goes out on a motorbike with a pair
of pliers and the dog and he’s happy
as Larry – that’s unsustainable.
8. Maintaining environmental
capital: Most importantly you need
to maintain environmental capital.
These are 8 points that we think are
critical to determining whether any
business in agriculture is financially
sustainable in the long run.
Back to the excess cash or working
capital that is in the system now –
how are we going to allocate it to
these 8 points?
1. Debt Management: Think of it in
simple terms; let’s say that the bank
owns 40% of your place – you’ve
got 60% equity. But, when you get
down to EBIT and you look at the
interest you’re paying out it turns
out that 60% of your EBIT is going
out to the bank – so that makes
the bank 40% owners, but they’re
getting 60% of your EBIT. If that’s
the position you’re in, there’s no
need to think, you just have to go
into debt reduction mode. If you’re
significantly below 85% equity in
the long term, probably most of your
working capital should be allocated
to that – provided that the business
is profitable enough to justify it.
We come across the following
statement so often – it’s very
widespread and pervasive:
‘It’s far better to pay interest than
tax’.
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there used to be. It’s been easy to
do this because it’s transparent;
the cost of wages are right there on
the books in front of you every day
and the cost of getting good labour
gets increasingly difficult. All sorts
of things come out – better Toyotas,
buggies, choppers etc. We’ve made
big in-roads in that area but it hasn’t
been forced on us because the
technology to do something about
has been available.

Table 1: Operating Scale

Do you believe that statement? Lots
of people do. If you just believe it as
a background thought, it’s probably
financial naivety, but if you believe
it to the point where you actively
practice it – it’s financial illiteracy.
The fact is that there are occasions
every now and then where it is
better to pay interest than tax,
but most of the time that is not
true; interest only loans that go on
forever are a disaster.
2. Operating scale: (see Table 1)
Have you got enough AE’s (adult
equivalents) under management as
a family operation to be sustainable
in the future? All of the data that Ian
and I have generated, and that was
used in the Northern Beef Report,
show that below 1,500 AE’s gives
you no chance.
So how many AE’s do you need to
run to be stable in the future? It
depends – how much total EBIT do
you need in the business to make
it financially sustainable and how
profitable is each AE?
If you’re seriously under scale (i.e.
definitely under 1,500 AE’s) then
overheads are going to kill you;
there won’t be enough AE’s out
there to spread the overhead costs
over. Whether you’ve got 1,500 or
2,500 AE’s you’re still going to need
a Toyota, and the cost of that Toyota
gets lowered as it’s spread evenly
over your AE’s.
If you’re too small and you are
under 1,500 AE’s how much
you need depends on what your
family needs are. However, being
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too big is also a serious issue,
particularly in northern Australian
beef operations. This is where
capital allocation comes in: Imagine
you’re the CEO of a public company
called ‘Widgets Pty Ltd’ and at a
Board meeting you suggest to the
Chairman to have a rights issue to
raise more capital and we’ll go out
and buy more Widget factories and
get bigger - but nothing’s going
to change (return on equity, cost
of production etc). If you did that
in that environment you would be
tapped on the shoulder after the
Board meeting by the Chairman and
told to pack your bags. But that’s
what happens a lot up here – there’s
this mentality that if you get bigger
and bigger and bigger it’s going to
get better and better and better.
It does to a point. But beyond that
point there’s more chance that
the business performance will
deteriorate.
3. The case for a productivity
focus: I think that this area is
where the dollars are best spent
aside from debt reduction and I’ll
try to give you some evidence for
that. There are three elements of
productivity in a beef business:
i) Land
ii) Labour
iii) Livestock
Labour: The evidence is
overwhelming that we have
addressed ‘Labour’ - over time
labour efficiency has improved in
most northern beef businesses –
just look at the number of workers
that are around now compared what

Land: The major descriptors of land
condition range from A-D, if you’re
looking at buying another property
somewhere and the bulk of it is a
mixture of C & D because it’s been
degraded over time it’s economic
value is worthless because it’s not
productive. Land in C condition will
only produce 25% of the forage
on any rainfall event than that of
land in A condition. The land in
A & B condition are much more
productive and that extra forage
will drive better herd productivity.
If your landscapes are dominated
by C & D, even if they gave the
place to you, you should walk away.
Unfortunately there’s too much of
that sort of land around. If you go
and talk to the experienced and
serious rangeland ecologists and
some of the CSIRO people, they will
tell you that the evidence appears
to be accumulating now that
northern Australia is over-grazed
and we need to back off. There are
individual exceptions, but as a broad
picture that’s probably correct.
The tragedy is that people don’t
recognize the land situation for
what it is.
Livestock: When Ian McLean and I
wrote the Northern Beef Report we
had 5,000 individual sets of data
going back for 12 years, so our data
set was quite large and was sourced
from right across northern Australia.
When we sat down and worked with
that data we were able to do some
fancy mathematics and come up
with an algorithm that could predict
what increased productivity would
do for income. When we came up
with that we back tested it against
all of our own private data and all of
the data within the northern beef
report and we found that it was able
to predict the impact of productivity
on income with a greater than
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Table 2: Livestock Productivity

92% accuracy every time. So you
can have some confidence in this
algorithm.
Table 2 shows how much difference
can be made to the income by
slightly increasing reproductive
rate, decreasing mortality rates
and increasing turnoff weight;
dropping the mortality rate gives
you more breeders that are having
more calves that turn-off more
kilos through sale weight. These
targets (in orange) are very simple
and achievable and you can see that
small changes in the three drivers
of herd productivity can make very
big differences. All of these three
drivers are inexpensive and easy to
change, but the starting point that I
recommend is dropping mortality.

The alternative is to go out and get
more land and more AE’s and just
keep doing what you’ve been doing
in the past – which costs a whole
lot more per AE. I don’t have much
sympathy for people who do that
because it doesn’t take much nouse
and seems like a dumb strategy to
me.

A serious plea!
‘With life in general, and in business,
expenses always rise to meet
income.’ – I think this statement is
true and it’s going to happen here
too if the prices remain high. The
last example of this in Australia was
the lamb price down south: seven
or eight years ago the lamb price
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rose by about the same magnitude
that the beef price has gone up
here. For two or three years lamb
producers had significant increases
in their EBIT and were doing really
well, then over the next couple of
years the EBIT started to decline
back to what it was before the spike,
even though the lamb price had
remained stable. Why is that? It’s
dumb capital allocation: ‘We’ll try a
bit more feeding here’ or ‘we’ll buy
one of those new things’ or ‘we’ll
do this and we’ll do that’ – chasing
more production without any rigor
or discipline in the process. Before
you know it, these dollars are
being spent in the pursuit of extra
production and actually produce
nothing – it just adds to expenses.
There’s a very real danger that that
will happen here too.

This is my plea:
‘Please ensure that most increased
expenditure is directed towards
cost-effective productivity
improvement’.
Productivity isn’t everything,
obviously you’ve got to do
other things, but you need to be
disciplined in the area of capital
allocation going forward, otherwise
prosperity will remain elusive.
None of the recommendations
from today involves rocket science.
They are easy to implement and
are proven. It all comes down to
the attitude of the business owner.
It requires to you to be better
informed; you need to be better
informed on how to read landscape
condition; you need to be better
informed on understanding how
to manage that going forward so
that it either improves or holds
its condition; you need to be
informed on the three elements of
productivity increase in the herd
(reproductive rate, mortality, turnoff weight).
What is the difference between
people who do this stuff properly
and those who don’t? It’s attitude; it
doesn’t require a certain ability, it’s
just how you think about it.
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The digital
consumer of
the future
Jarrod Payne

I work for Kantar Millward Brown, a research consultancy
firm who helps people manage brands and make those
brands great. What makes me a little different to the
rest of the speakers today is that I’m going to talk about
consumers; where they are now and where they’re going
in the future, and what that means for us as people who
essentially provide product for these consumers.
I’m going to take you through the three areas where we
see big changes in the way that consumers are behaving
towards food.
1. How we make food decisions as people – what guides
people’s protein decisions in Australia, how that’s
changing and what that means.

Head of Brand Strategy
Kantar Millward Brown

2. How we buy food – this is on the verge of changing
now and will continue to rapidly change.

Mr Payne is a Research Psychologist by trade,
and works as a quantitative market research &
insight specialist with Kantar Millward Brown.
Mr Payne has extensive experience across a
diverse range of industries and has recently been
working with Meat and Livestock Australia to
understand how the supply chain is changing
as digital technology transforms how people
interact with food. Jarrod will share these
insights, along with emerging market trends
and fascinating revelations about consumer
behaviour now and into the future.

3. How we prepare food – this is something people often
forget about when marketing a product.

How we make food decisions
Australians love red meat – there’s no surprise there.
87% of Australian households have bought beef in the
last month and Australia has one of the highest per
capita beef consumptions in the world, it’s massive. But
we also know that there’s challenges: every year we see
an increase in the proportion of poultry and pork taking
share away from red meat.
When we (Kantar Millward Brown) look at the way that
consumers make decisions we measure something called
predisposition: this is what people want to buy absent of
any sort of market factors, like price; if they just bought
whatever was in their heads. In 2016 the number one
protein that people are predisposed to, and love, and
that meets their needs as consumers is chicken. Chicken
and beef make up about 70% of the landscape, but the
chicken score is increasing every year. So, chicken is the
major competitor to beef in the Australian environment.
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The digital consumer of the future

Graph 1: Price sensitivity shows a strong increase in Australia over
the past several years, indicating increased likelihood of price related
decision making.

When we look at why people buy
particular proteins in Australia we
find that 50% of what makes them
choose the protein they choose is
a factor called ‘easy-everyday’: it’s
cheap, it’s easy to use, they know
how to cook it, it’s versatile and it’s
healthy enough. This forms part of
a larger meta-trend that we’ve seen
within Australia over the last couple
of years.
Graph 1 shows price sensitivity
– you’ll see that it decreases up
until about 2013 and then there’s a
massive increase in 2014 and 2015
in the number of consumers who
make price sensitive decisions.
Rather than choosing the thing that
they like, they choose the thing
that is cheapest. This explains a
huge portion of chicken popularity
in Australia because people are
trying to buy something that
fits into their budget, that they
understand, and that they find easy.
This trend is reflected across other
industries as well – anyone who
watches the retail space will know
that Woolworths are a relatively
unhappy bunch of people because
over the last 5 years the number
of people who choose to shop at
Woolies has not varied, while Coles,
who were relatively cheap anyway
and have decreased their prices,
have gained 6%, and ALDI have
gained 4%.
What happens when people
become increasingly price sensitive
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is that it opens up markets to
increasing amounts of price
sensitive buying and switching out.
If you’re Woolies that’s a dangerous
picture. The same applies for beef
in relation to chicken, because what
is the cheapest protein in Australia
(perception-wise)? Chicken. And
it’s getting cheaper. Over the last
year people’s perception is that
chicken has become 5% cheaper
and beef has become 4% more
expensive. In this environment,
where 50% of why people choose
is price and ease-related that’s a
serious challenge . This is part of the
equation of why it is we’re seeing
this pattern towards poultry and
away from beef. But that’s not the
only reason.
We can explain another 34% based
on two factors, one is fairly easy:
limitation, e.g. people who are trying
to eat less of a certain thing. The
other is ‘goodness’, which is quite
multifaceted, e.g. it has lots of
vitamins, minerals and nutrients; it’s
good for me; it’s Australian made;
it’s natural – they’re all goodness
factors. There are no surprises
about what does well on ‘goodness’
- beef - it scores exceptionally well.
However, it struggles with limitation:
everyone knows somebody who’s
trying to eat less red meat, even in
this crowd, because there’s an idea
that it’s unhealthy or bad for you.
Where it gets really interesting is
when you look at how people decide

what is good and what is healthy,
this has shifted substantially.
When we look at young people
(millennials and below) most of
their food knowledge comes from
the internet, and most of that
comes from social media. This
means that people are taking in this
massive flow of largely un-curated
information from the internet that
tells them what they should eat;
what’s good for them; what’s bad
for them; what’s badly made; what’s
well made. Unfortunately not all of
the information they’re receiving is
true.
Most people are on Facebook now
and many of you would have seen
the ‘Tasty’ videos that appear on
Facebook: the 30 second clips
that show how to make a recipe.
‘Tasty’ is the 5th most watched
video producer on the internet,
which makes it one of the biggest
video producers in the world,
receiving 1.2 billion views last
month. What the un-curated flow
of information creates is a system
where people are getting more
and more knowledge and you
start to see this explosion of what
we would call ‘fads’ or ‘trends’ in
food. It doesn’t matter what we’re
talking about here, be it wanting to
know where it comes from; which
farm; where it was processed;
how it was processed; is it grassfed; traceability; functionality;
sustainability; organic; freerange – all of these things are
essentially a reflection of people
having an increased amount of
information at their fingertips and
an increased need for control. I
could have shown you a whole
bunch of examples if I’d had time;
you can look at free-range eggs at
the moment: there’s an app that
allows you to check if your eggs
are free-range; smart lunchboxes
that allow you to control portion
sizes; etc. Essentially this is all a
reflection of control and we see it
more and more. The internet allows
for these very niche sub-groups to
exist and be propagated because it
gives them a social structure within
which to operate and allows for a
lot of information to be given.

The digital consumer of the future

Does anyone know a low-fat,
high-carb, raw food, vegan? I’m not
making it up – these are groups
that exist. They have their own
celebrities – the major one for that
group lives in Adelaide. Essentially
the internet facilitates the existence
of those sorts of groups because
they provide people with people
who think the same as them, and
who tell them how to eat and what
to eat etc. What we’re going to see
in the future is that this is going to
change and probably the first sign
of this is ‘IBM Chef Watson’. IBM
Watson is machine learning that
takes unstructured information
and can learn like a human being.
IBM have put a whole lot of food
information into Watson, e.g. if you
want to eat beef it will tell you what
tastes good with beef and what you
should cook it with. Watson will put
together whatever has synergy, it
doesn’t care about the oddity of
that mixture, it cares what you want,
what you’re avoiding and what goes
well together – this has some big
implications. An example, which
might sound weird, is when Watson
tells you to try hoof and honey ale,
which is veal stock, IPA (beer), egg
whites, peaches, a slice of beef, and
some wine; someone made that and
it was delicious – and they made
it because a computer told them
to. Has anybody here got ‘google
assistant’ or ‘Siri’? The amount of
information that we get from these
automated systems is incredible
and the amount of information we
get from social media telling us we
should do things is amazing. All of
this has an impact on what it is that
we’re doing. More and more though,
you’re going to see systems like
this (IBM Chef Watson) suggest
and tell you what you should be
eating – it sounds a bit strange but
I can guarantee you now that if Kim
Kardashian ate something weird
many other people would be eating
it too; if she put it on Instagram now
people would be keen as mustard to
try that for breakfast.
The implication of all of this for us
as beef producers and marketers is
that the competitive set will change.
While I’m talking about chicken and
all of these other current proteins

that exist now and what the price
challenges mean for us, the future
will actually look very different:
synthetic protein; insects; algae.
New forms of protein production
that people are going to have to
choose between will become more
and more the norm as automated
systems choose and tell people
what to eat. It sounds crazy, but if
you google the best way to cook
insects and crickets you’ll find
471,000 articles telling you the best
way to cook crickets – one of them
from the Huffington Post. It sounds
like a weird thing, but imagine that
you wake up in the morning and
all the celebrity people that you
follow are saying ‘hey, you should try
crickets’, then your smart phone is
saying ‘you should try crickets and
mandarin porridge’ there’s a good
chance that someone will try it. It
means that we, as beef producers,
will enter into a space where we are
competing with new proteins that
we don’t fully understand and we
don’t know what the impacts will be.
This brings me to my next point…

How we buy food
Most of the shopping in Australia
is done at supermarkets right now
and most people buy all of their
groceries and the vast majority of
their meat at supermarkets. Why?
Because we don’t trust that what
we get via other methods will be
the right quality; we intrinsically
feel like we have the ability to
choose food better than someone
choosing our food for us. Only
about 1% of Australians buy their
meat online and about 18% will buy
their groceries online. But this will
change: in the US about 5% of the
population routinely buy their meat
online; in some places in China this
rate is at 20%. You might be aware
that Amazon are launching their
fresh food offering pretty soon in
Australia. This will also add a bit of a
challenge to the market with more
and more people buying online.
What we see with this is that smartpackaging and food-sensors are
going to take all of the risk out of
decision making – there will be a raft
of new tech that will tell you when

the food arrives at the supplier: is
it right? Is it what you ordered? Is
it pesticide and hormone free? Is it
fresh? This will make it a lot easier
to order online because you don’t
have to worry about all of these
things and you’ll know when it
arrives whether it is right or not.
The system is evolving very very
quickly and what you’re seeing is
companies like Amazon who make
their money by doing all of this
online and removing the friction
from the systems, and they are
moving more and more towards
removing ALL of the friction. What
is friction? It’s the pure difficulty of
going out and buying something.
What Amazon is doing with their
‘Alexa’ and ‘Echo’ systems and their
dash system is that they’re letting
you do this by voice and, importantly
for our purposes, they’re letting
you do this with dash buttons and
pre-selected choices. What that
means is that I push a button and I
order from Amazon the brand that I
always buy or I open my pantry and I
say ‘Alexa, will you buy me beef’ and
it will buy the brand or type of beef
that I always buy; if I just say ‘order
me meat’ it will order me the type
of meat that I like. This removes
the friction and makes it easier for
consumers, and what that means
is that we remove the amount of
choice and the amount of effort that
people have to put in to ordering
their food.
Even that is going to change rapidly
– with the voice and dash systems
we still have to do something; we
still have to talk to something or
push a button. We’re now seeing an
evolution into the internet of things
(e.g. appliances), and it starts with
smart fridges. LG and Samsung
already make smart fridges, which
monitor what’s inside them and
allow you to order from the fridge
door. This sounds like a really good
thing, but what about when the
system removes you completely?
It knows the milk that you like and
it knows when you’re out of milk so
it orders more milk. Sounds fine,
completely frictionless from an
ordering perspective. The thing that
goes beyond that is when you start
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Image 1: Food Robots

integrating other devices – the first
of those is smart toilets. It sounds
weird but these already exist and
what they do is monitor health
markers in your urine and send
that information to your doctor. If
you take this one step further and
connect it to a mobile phone system
– which also exists already – where
through an implant in your skin
or bloodstream, or through urine
analysis, it will give you additional
health markers and will monitor
things like blood glucose, blood
pressure, overall caloric density,
etc. What will happen is that these
systems will become increasingly
integrated, so not only will your
fridge order your food it will also
talk to your toilet and your phone
and it will find out what sort of food
you should be ordering – it might
notice that you’ve overindulged in
alcohol and stop ordering alcohol, or
the same thing for salt, fat etc etc.
This also means that once you’ve
set your preferences you don’t
have to bother doing anything, the
system will do it for you. It becomes
a system that is less open to brand
intervention and advertising and
far more open to health bodies and
governments being able to dictate
how people consume in very subtle
ways.
This is, in essence, a move from
conscious consumers to passive
conscious consumers – where
people still want to eat a certain way
(ethically, responsibly, sustainably,
healthily etc etc), but they don’t
want to put in the effort to do it –
they want their technology to do
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that for them, e.g. reordering the
same thing over and over again with
no effort or input from them. This
sort of system is a big challenge and
becomes far more closed to us, as
marketers, and our intervention.
Your smart phone will be at the
absolute heart of this new system.
87% of Australians already own a
smart phone, and the number of
people who wake up and look at
their phone and go to bed with the
last thing they see being their smart
phone screen is massive. Your smart
phone will integrate with and control
all of these other smart systems
(fridges, ordering systems, toilets
etc). This is the space that we have
to get to - how do we influence this
personal computer that’s in people’s
pocket all the time? This actually
becomes a bit of a problem because
people don’t like it when you
advertise on their smart phones,
they don’t like to be interrupted.
They’d much rather see ads from
the TV, or even a tablet. Smart
phones are the lowest receptivity of
any of the screens that we measure
for advertising. I’m not sure that it
will remain the lowest when you add
in smart fridges and toilets, because
I think people would be less
receptive to toilet advertising. This
all means that people are moving
into a system where we have less
space and control to influence them.

How we prepare food
It will surprise you to know that 8590% of meals in Australia are eaten
at home - we have this tendency
to think that people eat out a lot,

but the younger generations are
actually cooking more, not less. We
sort of think that young people are
useless, right? But actually they are
cooking a lot more because it gives
them control over what they eat
and how it is prepared. So, we have
this increasing tendency to make
our food at home and not buy our
food out so that we can take back
the control of the food we eat. But
this doesn’t mean that people are
willing to put in all of the work – so
we’re seeing the rise of easy-toassemble foods: pre-packaged,
pre-cut, pre-marinated, and curated
food services that send you a recipe
along with the ingredients. Younger
people are eating less junk food and
less of the old-school microwave
meals, and are preparing meals
themselves with fresh ingredients,
so they still have control, but it’s
control with ease; they don’t have to
think or worry about it.
The future though, could look like
this: food robots that make the
food for you. This actually exists
(see Image 1) and it can cook 2,000
meals. It sounds like an amazing
thing. Not only do I not have to buy
any of my own food, I could actually
have something that does all the
preparation and cooking for me too,
without having to employ someone.
My prediction is that this technology
will very quickly be overtaken by
the next technology, which is food
printers. It’s all very well to have a
manual system that does it all for
you, but it relies on you to think
about cooking in the way that we
currently conceptualise cooking.
Food printers exist already – you
just put freeze dried cartridges of
food into the machine, it lays down
pixels of the food, cooks it with a
laser, and there you have it. This is
the future of how we’re going to eat
(see Image 2).
If we go back to our internet of
things, e.g. my mobile phone, that
I’ve been pee-ing on religiously
for the last week so it can tell
me all my health markers and
is going to tell the food printer
what sort of medication I should
be getting. These food printers
could compensate for all of the
information that is collected in your

The digital consumer of the future

mobile phone or your implant about
your health status. This means your
food would become increasingly
individualised, partly through you
making certain choices at the very
beginning, but mostly through an
automated system that takes care
of it all for you. So what you end
up could be substantially different
from what someone else is eating
because the technology behind it
that is taking control of the way that
both of you eat: it prints it for you,
orders it for you, there’s no friction
and no effort – individualised food
completely bespoke to each of us.
What we have here is a fundamental
change in the system and in the way
that people operate in a food space.
What happens now is that people
are influenced by social media,
websites, friends, maybe a curated
food service; they decide what they
want to eat; they go to supermarket
(local store or online) and shop, and
maybe they get diverted and end up
buying something different to what
they originally intended because
of price or otherwise; they then
go home and cook (in a traditional
or maybe an experimental way)
probably guided by their mobile
phone that’s telling them how
to cook because they’re young
people and may not know. They
take a picture of it, they put it on
Instagram and then they eat. The
Instagramming is about sharing
with a virtual group of imaginary
friends.
This is where we’re at now, but the
future will look slightly different
to that. In the future people will

decide how they want to eat,
whether the emphasis is on price
or transparency of product or
otherwise and the automated
processes will buy for them and
they will be unlikely to be diverted.
If products aren’t marketed to
them right at the beginning it will
be exceptionally difficult to change
their eating habits because the
system will just continue to buy
what it thinks they should have.
They will then cook in a guided
or completely automated way (i.e
robots and printers); they will take
a picture of it, put it on Instagram
and eat. What will change is the
beginning pieces, where consumers
are actually amenable to us telling
them something about what we
make and why they should eat our
product. A producer of food you
will only really have two choices:
you either have to be part of the
decision made by the consumer (i.e.
I want to eat beef); or you have to
be part of the algorithm that tells
the machines what to buy. This is a
fundamentally different way to think
about reaching consumers; through
health bodies and governments
before the technology gets to that
stage where you get cut out of the
loop.
I’m going to leave you with three
thoughts about what we can do
today:
1. Wholeheartedly embrace
technology every day in
everything. Because if it’s going
to change the way that consumers
work, think, and eat, it’s going
to change everything about our

business. Embrace it and find out
what’s happening. It sounds crazy
and people think I’m a nutter when
I talk about it, but this stuff is all
happening now. Find out about it
and start thinking about how to
influence those bodies to make
sure that we don’t get cut out of the
automated loop that can exclude
whomever it likes on the basis of
whatever arbitrary rules are set at
that level.
2. Position against new and
existing competitors. Beef has
inherent advantages against every
single major protein available
today: it’s goodness factors and
health credentials are generally
higher than things like chicken;
the taste credentials are there;
quality; the clean, green Australian
image. These advantages can
be leveraged. I’m talking here
about beef at the meta-scale but
this is true of everyone. Some
of my favourite quotes from this
morning’s session were: ‘what
about consumers’ and ‘don’t forget
about the brand’; if you’re producing
something you are a brand and
you need to think about the brand
that we all manage together, as
well as your individual brand. Think
about how you position against
everything. Then think about
how you would position against
synthetic protein, what about
crickets, what about algae, what
about plant-based proteins like
tofu? We need to be positioning
for this now because if we leave
it, people will make up their own
decisions and the internet will tell
them what that position is.
3. Determine how you will
communicate with consumers
in new and innovative ways. The
world of going out and putting a
TV ad on and expecting that to do
everything (while it’s fine now and
still works really well) is not the
future we’re heading towards. If we
don’t change now and we don’t start
thinking now about how we’re going
to get to people in this smartphonecentric world we’ll get left behind
because somebody else will.

Image 2: Food printers

This is probably the biggest thing I
think you can take from today.
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Indonesia &
Vietnam - Risks,
Opportunities
and Tactics
Andrew Simpson
Meat & Livestock Australia

Mr Simpson is MLA’s International Business
Manager for Southern Asia, having previously
been the Regional Manager for South East
Asia and Greater China. He currently resides in
Singapore and remains an integral advocate of
demand driven programs for Australia’s live cattle
and red meat programs. Andrew has extensive
corporate experience in marketing and sales
management and will speak about trade and the
demand for Australian red meat in the South
East Asian region, with a focus on Australia’s key
trading partners Indonesia and Vietnam.
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Thank you to Tracey, Tom and the NTCA for the
invitation to come back to Darwin, it’s always a real
privilege to come up here and give an update on a
market which is so close to you all and so important to
the vitality of our industry.
As introduced, I do live in Singapore, I’ve been up there
for the last couple of years, which is pretty much the
epi-centre to the 14 countries of Southern Asia that I
work in. The remit that MLA have for the region, not only
for research and development, but also for marketing
and market access, is a very important part of what I do
on a daily basis. The 14 countries, going from Vietnam,
down to Indonesia, and from the Philippines across to
India, cover a fairly wide geographic spread. But, more
importantly, there are a number of countries within
that region that are pivotel to live export, and I work
across both live export and the boxed beef trade, with
marketing and market access. This region is also a very
good example of where MLA, as a service provider,
works with Livecorp – another service provider to
industry – to enhance the strategic direction of where
our peak councils set the strategy. Working together on
a number of areas, both in Indonesia and Vietnam, are
two of the topical points that I want to cover today.
This is a good opportunity to reflect on the last couple
of days. I flew across from Jakarta yesterday, where we
had three industry members (all having given up their
day jobs) come and join me on round table discussions
with the Red Meat Partnership. This really highlights
how we join the dots with industry, with the Australian
Government, and with our peers in the market to
enhance the flow of our market demand and to continue
that market access option. Across the table we had
all representatives from our Indonesian flow, as well
as Cattle Council, Livecorp and the Australian Meat
Industry Council (AMIC) representatives all pitching a
position of where Australia needs to be ceding itself
over the coming months and years.
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Indonesia & Vietnam - Risks, Opportunities and Tactics

Graph 1: Australian live cattle exports

To underpin the work that we do in
the region there is about $3 million
that’s spread between those 14
countries, on top of that there is a
Livecorp budget of over $8 million
that is predominantly spread across
the regions of the Middle East,
Indonesia, Vietnam and Southern
Asia (with Malaysia and the
Philippines included) in live export.
This is a healthy amount and we can
do a lot with that money.
Today I’m going to talk about 3
distinct layers:
1. Demand/Supply
2. Risks
3. Scenarios
- Opportunities
- Tactics

Graph 2: Australian trade value

Graph 3: Global cattle prices

But first I’d like to reflect a little on
some of the data and information
that we’re getting in from the
market that shows where we’ve
come from and where we’re going.
Secondly, I think it’s a matter of
reality that we do address some
of the risks that occur in this
region, and how it can effect you
as businessmen and women
looking to your models over the
next 12 months. Finally, on a more
positive note, I think it’s important
that we do understand the macro
opportunities and reflect on some
of the tactics that we need to apply
as an industry in this region.

Demand & Supply
Looking over our shoulder in the
last 12 months, it’s really good to
know that we got 1.1 million head of
live export cattle out of Australia,
and that was with the challenges of
season and disruption caused by
permit allocations etc.

I think it’s a matter of reality that we do address
some of the risks that occur in this region, and
how it can effect you as businessmen and women
looking to your models over the next 12 months.
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You can see on Graph 1 that
Indonesia, Vietnam, Malaysia, and
the Philippines play a majority role
in the live export market and have
continued to be strong considering
all things. Indonesia, in particular,
taking over 600,000 head makes
2016 one of the top five years we’ve
had in the last 30. So, despite all of
what we’ve read and heard around
Indian Buffalo prices, to see that
Indonesia has held so strong over
the last 12 months is a credit both to
the trade and to you.

Indonesia & Vietnam - Risks, Opportunities and Tactics

We exported just under 200,000
head to Vietnam last year - it’s
a drop from where it was – but,
again, it’s consistent with a new
market that now has many many
ESCAS approved feedlots dotted
right along the coast line. This is
attributable to the hard work of the
Live Export Program (LEP) teams
that have been working in market to
get that going.
In terms of boxed beef it was a
record year across Asia last year
with over 120,000 tonnes of
boxed beef being exported from
Australia. Collectively this means
that Indonesia is now considered to
be a billion dollar market; Vietnam
is over $300 million. You can see in
the percentages of these pie graphs
(see Graph 2) how dependent
and how workable the live export
market has been in counter to the
boxed beef proportions.

we hold or sustain this price
advantage against other aggressive
competitors? Referring back to
what Aldofo Fontes (Rabobank) was
saying this morning – the Brazilians
are out to increase their volumes
around the globe; they’ve got a
price advantage to do that and that
reflects in some of our markets and
what they’re able to take.
The price, ultimately, for Australia,
along with our production totals,
have meant a relatively dormant
output. The prediction going forward
is that it’s not going to change much,
but our other three big competitors
(Brazil, India and the US) are all
expected to increase their exports
over the next 5-10 years. All of
these three have got product that
has a price advantage over us in the
markets that we work in.
Do I think a price has had a bearing
on some of our markets? Yes, I do.

You’re no strangers to the numbers
that have been out now for the
last 12 months and where our herd
population is at: it’s coming back
down to around 26 million. Yes,
there is a slight increase predicted
over the next couple of years, but
these herd numbers have ultimately
increased the competition between
the processor, the live exporter and
the re-stocker. This is great to see,
but it’s had a competing influence
on the price of cattle. I believe that
price is very important, not only
because it shows you your return
at the farm gate, but also because
we can also reflect on where our
position is against a global market.

If you really wanted to do a measure
of the confidence in businesses
that are importing our cattle in
Vietnam & Indonesia you would
see that they have been impacted
by a number of political and price
decisions. There is certainly a
seasonality to what they can take in,
but there have been distinct dips in
the cattle that have come into the
Indonesian market. Whilst March
(2017) is marginally better, it’s still
well down on where it should be.
Particularly considering that we’re
only six weeks out from Ramadan. If
our January and February numbers
are below what the thresholds are,
it feeds into a gap that will be there
around the Ramadan period. This
occurs because commerce is telling
us that it doesn’t quite work to have
a steer coming out of Darwin at
385kg; it’s not able to be converted
into a profitable margin (in both
Vietnam and Indonesia). As a result
the repercussions will snowball in a
few weeks’ time. In a moment I will
discuss the political risk around this.

Graph 3 shows the correlation in
the dip of our overall numbers with
the natural rise in the Australian
price. Compared to the world we
are well under where the US is, but
against places like Brazil, Paraguay,
Uraguay and some others, we’re
distinctly above. How long can

Likewise, if we look at Vietnam
across the last six months:
commercial reality has driven
the importers to a position of
conservative imports. The Vietnam
numbers are reflective of where
Vietnam has come from and where
it may go over the next 12 months.

Risk 1: Supply And Price
Pressure
However, it’s not all rosy and there
are some head-winds and storm
clouds ahead that we need to be
cogniscent of. I really want to talk
about the risks that will impact and
are impacting on our supply chains.

So, the reality check is that these
markets may not be, and most likely
will not be, as strong as they have
been over the last couple of years.
We need to consider this risk and
where we’re going to be turning our
stock in other directions.

Risk 2: Politics and Food
Security
The other big influence of risk that
we all need to be very cognisant
of is the political risks of our
country. I have to say straight up
that Australia and Indonesia are
sharing some very good bilateral
relations at the moment; the
Turnbull Government (including
the Prime Minister and a number
of his Ministers) not only recently
welcomed the President of
Indonesia in Canberra but they also
reciprocated with a visit into Jakarta.
This is a good thing because it’s
allowing dialogue to continue and
to work out some of the elements
going forward. But in another two
years (at the end of 2018/19) we
may see another general election
in Indonesia, and you can be
sure that some of the rhetoric
that goes on in politics about the
popular items of self-sustainability
and food security will be rising
amongst the Ministerial divisions
of the Jakowi Government. We will
need to contend with some of the
statements that will come out of
those Ministries, i.e. the statement
from the Jakowi Government that
they will be self-sufficient in rice they are almost 98% self-sufficient
at the moment – so their statement
has come to fruition. They’ve said
quite loudly that they also want to
be self-sufficient in beef, corn, sugar
and other items.
These statements need to be
countered by us pointing out that
Australia is a partner of theirs
who can help and we believe
that we can help continue that
partnership without Indonesia
doing it stand-alone. However,
things such as the MUI Halal (Majelis
Ulama Indonesia -Indonesia’s top
Muslim clerical body) decision that
everything will have a mandatory
halal accreditation by the end
of next year. This will have huge
NTCA Year in Review 2016/17 77

Indonesia & Vietnam - Risks, Opportunities and Tactics

implications for us. Included in this
rule is pharmaceuticals, food, and
all the items along the chain. The
question to us as the beef industry
is what happens to the animals that
fall out of halal? There’s no supply
chain in Indonesia for that at the
moment.
Likewise, we’ve seen the Indonesian
Government, simply out of the
necessity of saying that they want
food security, put ceilings on prices.
This has placed huge restrictions
on importers and they’re under
the spotlight from their own
government to try and ensure that
there is some price stability going
into the Ramadan period. If you’re
trying to do that with the high price
that’s coming out of the NT, and a
margin that’s really not working,
it’s pretty much impossible to bring
your price down to the ceiling in that
market. This plays into the favour of
bringing in a replacement product to
replace the expensive product that
can’t work, i.e. buffalo meat. This
is why we’ve got this competitive
interest that’s started to grow very
quickly.
The other thing we’re contending
with is a stubborn resistance by
our partners in Indonesia who
talk about having a self-sufficient
herd. However, at the moment the
decline of the Indonesian herd is set
to get to zero by 2021 on present
consumption figures. So, naturally
the Indonesian Government who
is trying to reverse this is saying
‘let’s bring in a breeder policy’ – all
of us in the Industry are across
the 5:1 policy (for each five head
of feeders imported, there must
be one breeder); this year the
statement coming from the
Indonesia Government is: ‘We’re
going to artificially inseminate
4 million heifers and produce 3
million calves’. These statements
are outlandish and we need to try
and bring some reality into them.
However, what this does say is
that we have a fighting chance of
replacing this decreasing volume on
a number of fronts.
Going up the coast a little further,
it’s not just Indonesia. I will bring to
your attention that we have a major
risk in Vietnam. You’ve all read, no
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doubt, about the crustacean issue
going on in Sth East Qld; white
spot is a real and present danger
to our trade. As an example I’ll go
back two years to the horticulture
industry; the standoff between
Australia and Vietnam was that
we weren’t going to bring in their
Dragonfruit and Lychees because of
potential threat to our horticulture
through fruit fly. All of a sudden a
fruit fly was found in SA in some
of our horticultural exports – as a
result all 28 items were banned
from entering Vietnam and have
been for pretty much the last two
years. Australia has now put a ban
on Thailand, Vietnam and China
that says that no more crustaceans
will be imported into Australia from
any of these countries until we find
out where the white spot came
from. Vietnam will sensitively look
at this and say ‘well, are we going
to get into a tit-for-tat?’. Believe
me, there is a lot of work going on
in the market access space at the
embassy level to try and ensure that
this doesn’t become a trade war.
But there is a precedent set – and
our beef industry is as vulnerable as
horticulture.

Risk 3: Competition and Point
Of Difference
There’s been a lot said recently
in the papers about competition,
and I’ll say right up front that
competition is here to stay, it
doesn’t matter what market
you’re in: the domestic market
where beef is challenged by pork
and chicken; or the international
market against our beef industry
competitors. For example:
Indonesia has a population of 260
million people, there’s little wonder
that everyone is trying to get a
piece of that market; we’ve seen
Spain and a few hundred tonnes
of their product get in there, and
over the last couple of months
we’ve seen New Zealand product
in Indonesia, and the Americans
have been there for a long time,
albeit in small quantities. But Brazil,
with their increased quantities are
seeing these 260 million people
as a real target market. In terms of
Buffalo meat, I think our price and
fluctuations in supply in the last 12

months have given them a free ride
into the market. But that’s always
going to happen, we’ve had the
Indians eyeing off Indonesia for far
longer than what their entry point
was in September last year.
What does this mean on the
ground? Indonesia requires about
600,000 tonnes of meat for its
consumers; locally their own herd
is on the decline but produces
around 400,000 tonnes; the
remaining 200,000 tonnes is
supplied from Australian markets
via live (130,000-140,000 tonnes)
and boxed beef (approx. 60,000
tonnes). So, at one end of the scale
the local herd is declining, but the
consumption is increasing, which
creates a natural gap – particularly
if that 200,000 tonnes from
Australia hasn’t been easily met in
the last 12 months. This is where
Brazil will initially target.
Graph 4 shows what India has done
in the last year. They went from
zero to hero in four months, quickly
becoming the fourth largest export
destination. The suspension of
Indian Buffalo meat since then has
been talked about in the papers,
however, there’s a caveat in the
clause that allows the importation
of buffalo meat if there’s an
emergency or if there’s a price
requirement, and that’s what’s
happening. The permit for Indian
Buffalo meat is with one stateowned Indian enterprise: Bulog.
The permit is for a total of 110,000
tonnes up until June 2017; to date
(March 31, 2017) they have brought
in around 60,000 tonnes. However,
of this 60,000 tonnes only 23,500
tonnes has been sold, which means
there is a stock of around 35,000
tonnes. The big difference between
Indonesia this year and last year is
that this year Indonesia has a card
up it’s sleeve to cover the shortfall
that is predicted at Ramadan: the
35,000 tonnes of buffalo meat
which will be fed back into the
market if necessary to stop the
price fluctuations that typically
happen around the peak period.
What I will say is this: the uptake of
buffalo meat hasn’t been as rapid
as we imagined, it’s been a steady
uptake by a consumer who is still
testing the product.
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Graph 4: Indian Buffalo Meat (IBM)- aggressive

Graph 5: Emerging middle class in Vietnam

What about the consumers? A wet
market seller will tell us that 80% of
their product is sold as beef, 20%
as buffalo, but do the consumers
know the difference? There’s little
chance they do. Consumers in both
Vietnam and Indonesia are driven
by an affordable price, freshness,
and safety of consumption. In
Jakarta the consumer does not
differentiate between local beef
and Australian beef as long as the
meat is fresh, safe and affordable,
and this has been the case for 30
years. However, with the buffalo
coming into the market, it is now
important for the products to be
differentiated in order to prevent
buffalo being sold as beef. MLA’s
survey showed that 72% of people
surveyed said they would not buy
buffalo meat, however 54% said
they don’t have a preference – this
is where our marketing needs to
focus.

Opportunities

MLA have done some surveys
looking at over 200 markets in
the region to try and ascertain just
what channels the buffalo flows
through. We have found that the
60,000 tonnes of buffalo meat is
making inroads in the wet market
and the Small/Medium Enterprises
(SME), which is the bakso ball
manufacturers. The implications of
this to a consumer or to what we’re
trying to measure are somewhat
unknown, but we’re starting to
see some trends. One point is that
it’s difficult for anyone to tell the
difference between Australian
beef and Indian buffalo when
looking at cuts of meat in the wet
market where there is no signage
to differentiate between the two
products. At present, the high-end
hotel trade in Jakarta is not buying
buffalo, however it’s starting
to appear in these markets in
Malaysia. The Indians have worked

out that they can send a young bull
animal from their dairy herd into
the high-end market and it’s very
hard to tell from Australian beef
when presented at the store. At the
consumer level the beef or buffalo
is served as a bakso ball. Again, it’s
impossible to tell the difference by
looking at it. There’s are risks and
opportunities in this.
We also need to consider the
manufacturing business: at the
moment manufacturers are
resistant to using buffalo because
of labelling requirements and the
cost of re-registration or changes
in recipes, which is a good thing
for us in the short term. However,
the driver that could change this
is that buffalo meat is consistent
with what they need to make their
products; it’s possible to substitute
beef for buffalo and it’s likely that
they will if they think there is a
long-term benefit.

Price, politics and competition
will have a bearing on where our
markets go, but I’m an optimist
and so are you by nature so we
need to look at how we tackle
what is actually real in our market.
Every day we’re waking up in a
world, as we’ve seen from all of
the other presenters today, that
is looking to consume meat and
in ASEAN it’s no different. The
numbers are staggering, we keep
seeing this growing middle class
and increased disposable income
impact on what consumers are
wanting. But what does that mean
on a local level in Indonesia? The
reality is that there’s about 7 million
consumers in the greater Jakarta
region that are earning over USD
15,000 a year, they’re the people
who are buying your product. The
high echelon, those earning over
USD 35,000 a year, there’s only
about a million of them – however,
both brackets are forecast to
increase quite rapidly. In Vietnam
it’s not dissimilar, the numbers are
mind-boggling when you look at
where we were in 2012 to where
we’re going (see Graph 5, pg 79)
– millions and millions of people
are meeting this middle class,
which will drive our consumption
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Diagram 1: Comparative advantage: feeders vs breeders vs self
sufficiency

example being GoJek, a company
that 3 years ago consisted of 10
entrepreneurs and now employs
250,000 people. They do 2 things:
1. They ferry people around on
the back of a motorbike 2. They
home-deliver meals; you can get
all of your supermarket goods
delivered to your home in Jakarta
now for $1. What does that mean
for fresh, premium product? It
means the world is our oyster if
we can continue to tap into the
convenience and modern sector of
where these countries are going.

Tactics
Diagram 2: PR and social media strategy: Indonesia

and that’s reflected ultimately in
what population income will drive
in our four key livestock markets
(Indonesia, Vietnam, Philippines,
Malaysia). Population and income
trends all bode well for our industry,
let’s not forget that. It’s how we
manage and differentiate those
markets that will be key to our
viability and profitability.
The transformation or transition in
markets between what’s going on
from a traditional market to a more
modern operation is happening. For
example, there are butcher shops in
Jakarta now that are starting to use
price ranges – I believe the more
sophisticated these stores become
the more they will turn back to
Australia as their supply base, and
I believe that we have some things
in this country that are so good
and are not yet being promoted in
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Jakarta, like our traceability and all
of our on-farm systems that can
be amplified and need to be done
more in this live export space. This
is something we haven’t needed to
do to-date because we haven’t had
this competition before.
The growth and rapid evolution of
Quick Service Restaurants (QSR),
like McDonalds, is increasing the
drive for integrity in the supply
system by manufacturers and will
start determining how much of
the space we continue to occupy –
India doesn’t have it, we do.
Going back to what Jarrod Payne
(Millward Brown) was saying
earlier about the rapidly changing
consumer, which can be applied to
Jakarta, where two years ago you
didn’t see some of the convenience
sectors like we do today. An

With all of the politics and price
issues aside, there are some key
elements we need to take hold of:
1. Boxed Beef v Fresh Beef:
Business development, training
and market knowledge has allowed
us to take a global brand into
southern Asian countries that
differentiates. As a result there
are now supermarket fronts that
have True Aussie branding and
that is the drawcard because we
are a safe, healthy, natural nation.
We haven’t done this in live export
because our cattle stop at the port
and MLA haven’t had a mandate to
market live imported cattle because
the beef is adulterated with local
product. But boxed beef is defined
by country of origin and we retain
our premium and our margins
because of that. The lesson here is
highlighted when you can go into
a modern supermarket in Jakarta
and they tell you that the more
aggressive we can be at doing this,
the better we’ll be.
When you look at live cattle, we’ve
got these great feedlots and far
more sophisticated processing
chains than ever before but we’ve
stopped short of the butcher shop.
What we’re starting to see now,
because of this, are pilot programs
driven by a few entrepreneurial
importers that are trying to
introduce their own branding.
This will evolve, and I believe it will
evolve very quickly because point
of difference is key. I would love
to walk down a wet market and
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see some form of differentiation,
because at the moment there is
none. For the consumer it’s guess
work but they do want to know the
difference.
2. Red Meat Partnership v
Working Groups: I need to
emphasise the importance of
something like the Red Meat
Partnership, which is a $60
million bilateral investment by
our government into the meat
industry in Indonesia. This allows
the bridging to continue between
all levels of relationships, which
has also allowed us to send
out tactical working groups, or
response teams, when required.
I need to compliment the
people who have continued to
build on the infographics and
information circuits (see Diagram
1) that can allow information to be
understood at all levels for some
of the arguments we’ve had to put
forward, e.g: feeders vs breeders.
Australia has a natural advantage
for being a breeder of cattle and
Indonesia has a natural advantage
for being the feeder. We need to
keep amplifying this message all the
way along the chain. This can only
be done if you simplify the message
and continue to state your position.
The recent increased weight specs
of 450kg and increased ages to 48
months, along with open permits,
is a win for the NT. These are big
changes from where we were last
year and they’re the responses of
ongoing work between service
providers like Livecorp, MLA,

and tactical working groups that
have been up there driving those
changes. These wins have been a
result of years of work but there are
still ongoing challenges: the 50,000
breeder program; the 120 days on
feed that make our 450kg animal
more viable; and the 5:1 ratio. We
will present reasoned arguments
to our counterparts in Indonesia
through the Red Meat Partnership
and other bridges in Indonesia to
make it workable for you and for
Indonesia.
When dealing with Indonesia
remember that we must presume
that we’re not just there for
commerce. Everything that we can
do to show we’re valued partners
in a chain through training and
otherwise is important. Strategies
such as centers for excellence
so we can combine training with
partnerships in these countries is
critical so that the governments see
us doing more than India or Brazil to
maintain our platform.
3. Global Value Adding: The global
hub of halal is another tactic which
is a long-term call, but where
halal business is going and what
the changes within MUI and the
Ministry of Religion in Indonesia
are saying is that Indonesia has
a long-term intent on returning
the investment further than just
cattle being disembarked at final
beef value, but looking at whether
they can compete with other halal
regions to get product in. We have
to be looking at that space so that
our chilled beef that’s going to the

market is doing more than just
providing local sausages through
retail but looking ultimately with
linking with supply chains that can
go further afield. We do this already
with Japan, America and China so
that we can link into the taps that
re-export, and this will add value to
our industry because they look at us
as the integrity supplier.
4. PR & Social Media Strategy:
How we continue to get this
information out is through PR and
the growing scale of social media.
An example in food service lineage
is the Meat in Motion Strategy, that
very quickly went viral in Indonesia
with 704,000 views on social media
(see Diagram 2). There’s still a lot
of work to get out the wonderful
messages about what our industry
is doing and we need to get better
at it and focus broader in Indonesia
so that we’re not just talking to our
own.
In Asia the McDonalds restaurants
have to put up signs telling people
they’re full; they have too many
customers. I think our mantra
should based around this, that
we should aim to keep exporting
until every one of our markets
are full. But, beware, each of
our competitors wants to do
the same thing. We will have
price competition and political
fluctuations along the way. The
key thing is that we keep our focus
on our quality, market access and
point of difference when we’re in
those markets.
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South East
Asian Markets
Dr Ross Ainsworth
Dr Ainsworth is a veterinarian with 40 years of
experience in the Australian beef industry. His
experience ranges from government and private
veterinary practice, cattle station management
and the live export industry. Dr Ainsworth
currently lives in Indonesia working throughout
the South East Asian region. He is the author of
the blog South East Asian Beef Report which has
been providing market intelligence on the beef
and live cattle markets since December 2013.

I’m not quite sure why I got invited back again, there’s
a couple of different options: Tom Stockwell knows
I’m a glass-half-full man and he was looking for an
upbeat presentation; but also perhaps because I used
to be in your position as an industry member here in
the Northern Territory and I always used to have the
questions that you have: ‘What’s the market doing?’,
‘Where are we going?’, ‘What does the future hold?’,
‘How do I make decisions based on this information?’.
When I went to live in Asia, mostly in Indonesia, about
five or six years ago, I started to develop these networks
and find out a lot of the answers to the questions I had.
I remembered that the people at home were asking the
same questions and figured that maybe they’d like to
find out the answers. I’m happy that I can provide this
information to NT producers because I know that not
all of them are in a position to find it out themselves –
they’re busy doing their job here at home.
Another reason that I might have been brought here
today is that at the 2015 NTCA Conference I made a
rash claim that if the price of beef didn’t get up to $4/kg
in a very short time, then I would shout the bar. Because
I got within 0.10c or 2.5% of my prediction within 9
months (97% accurate), I reckon that’s near enough (see
Graph 1).
I was watching a TV interview with Warren Buffet
recently and he was asked why he was investing
in railroads (they’ve traditionally been a terrible
investment) and his response was along the lines of ‘US
railroads had a bad century, but now the business case
has changed’. The Australian producers have had a bad
42 years and I think that things have changed; I believe
the Australian cattle producers are in for a very good
century.
We’re mainly interested in developing markets – that’s
where the real growth is – and it’s just about impossible
to find out what’s going on in these developing markets.
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South East Asian Markets

–– The per capita consumption is
going up slowly and population
increasing because the onechild policy no longer exists and
most importantly – wealth is
increasing relatively quickly.
–– Still about 85% of China’s
meat is sold from wet markets;
another 5% is high end; and 10%
is other.

Graph 1: Ross’s prediction in 2015 fell short by only 2.5%

The data is poor, we know it’s
inaccurate and many times it’s
misleading and there’s political
interference in statistics, inefficient
or no collection of data at all. In
order to develop forecasts of what
might be going on in these places
we need to look at non-traditional
issues and non-traditional factors
to help us figure out what might be
going on.
China is the focus of what I’ll be
talking about today because they’re
the biggest potential consumer in
the whole world. But I’ll be trying
to look outside of China at the
issues going on to help us get a feel
for what might be going on inside
China. It’s all back to basics – global
supply and demand. Generally there
is static or low supply growth across
the whole world – even Brazil’s
growth is still pretty slow. There is
currently a flush of supply from the
USA, Brazil and India. In terms of
demand there is a moderate growth
in demand in China at the moment,
and in South East Asia there is a
great deal of volatility.
I’ll be presenting a whole range of
odd bits and pieces of the puzzle
today – forgive me if it’s not a nice
logical sequence because when
you look behind the scenes you
need to pick whatever you can
that gives you the information that
helps you draw conclusions.
I’ll get the bad news out of the way
– 2016 saw:
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–– Significantly weaker slaughter
prices in China
–– ESCAS and pricing problems in
Vietnam
–– Indonesian political
interventions
–– Indian beef takes 50% of live
cattle market
–– Strong supplies and weaker
prices in the USA
The good news is pretty much all
about China, but there is still good
news coming from Indonesia if we
take a big picture view.

China
China is such an amazing and just
astronomically huge place that it’s
hard to get a perspective – there’s
so much information and statistics.
Here’s a few points which I hope
will give you the same perspective
as me about China:
–– They have a herd of about
100,000,000 cattle and buffalo;
it’s a significant herd, but not
enough to feed their population.
–– Their herd is slowly shrinking
because small holders are
exiting (as is happening
everywhere else in the world).
–– Production is slightly increasing
because the larger producers
are getting slightly better at it.

–– Trust and food safety issues
are absolutely huge – or rather,
mistrust is huge because there
have been some horrendous
scandals with food adulteration.
Outside countries with high
standards and a high profile of
food security are particularly
favourable.
–– There are huge imports of
cheap beef from India and South
America and live exports have
just begun.
–– There’s also a massive drought
going on in Mongolia – the
Mongolian plains are the large
areas that are used for grazing
and the drought is causing a
lot of animals to come onto the
market.
–– The dairy industry in China is
also oversupplied and there’s
quite a bit of culling going on in
the dairy industry.
The specific perspective with
respect to Australia and China is
a surprising statistic: even though
we have been the largest supplier
of beef into China, we still only
supply them 3% – and this may
have shrunk slightly since the
Brazilians entered the market. The
majority of this product is frozen
and has no strong quality profile –
it’s everything from offal to some
high-end product.
Australia is the only legal supplier
of fresh beef into China, except
for New Zealand who, at the start
of this week got permission to
undertake a trial and will probably
get a guernsey there too. Australia
is also the only legal importer of live
cattle for feeding and fattening - we
have a very special and privileged
position in the Chinese market.

South East Asian Markets

Figure 1: The China beef data gap

Now we get down to the nitty gritty.
There’s 100,000,000 head of
cattle in China – 60 million beef
cattle, 20 million buffalo and
20 million dairy cows. 5.8kg per
person per year is the accepted
consumption rate, multiplied by the
population of 1.3 billion comes to a
consumption of 7.6 million tonnes
or 45 million head of cattle that
need to be killed every year. As a
comparison, the official statistic
from China is that they eat about
5 million tonnes of meat that is
produced from their own herd
(which comes to about 30 million
head) – so my figure isn’t far off.
In 2015 the legal imports were
600,000 tonnes. This comes to a
total of 5.6 million tonnes, which
leave 2 million tonnes unaccounted
for; where did it come from? (see
Figure 1).
The elephant in the room is an
Indian elephant. This is what’s
called the ‘grey route’, and it’s
product that comes in the back
door unofficially. It’s estimated
that about 1 million tonnes goes
into China this way. Another port
of entry is Hong Kong – Hong
Kong’s population is only 7 million,
but they apparently eat almost as
much as the 1.3 billion people on
the mainland of China (as per the
statistics). But, of course, most of
the meat that comes into Hong
Kong goes into China. There are
also a lot of live cattle moving
around South-East Asia that end

Image 1: Official Vietnam/
China border gate
up across the border in China and
they get there by a multitude of
methods.
The Chinese changed from being
a net exporter to a net importer in
about 2009/2010 – miraculously,
this is when the Indian beef exports
to Asia went up from a bit more
than 200,000 tonnes to a little
over 1.2 million tonnes. From my
personal perspective it seems like
a reasonable assumption that the
two are related. Vietnam is the
biggest importer of Indian beef
in the world (900,000 tonnes in
2014, 800,000 tonnes in 2016).
The Vietnamese don’t like Indian
beef or frozen product, they prefer
Australian product and their own
local fresh product. So a lot of the
beef from India that is shipped to
Vietnam doesn’t end up in Vietnam
– it ends up in China. The trade
between Vietnam and China is
astronomical, and in order to get
the millions and millions of tonnes
of product across the border
there are lots of crowded border
crossings (see Image 1), and a
very large quantity of product gets
across the other side of the border
and no-one knows where it goes.
As well as the front gate border
crossings there are also the
back gate border crossings – the
Vietnamese are very flexible and
determined group. The Me Kong
river is a fabulous trade route that
goes from Sth East Asia straight
into China.

Image 2: Map of live cattle
pathways into China (OIE)

The OIE (World Organisation for
Animal Health) did a survey in 2015
of the movements of live animals
along the Sth East Asian borders
and the Chinese border (see Image
2), with the aim of figuring out what
might be the implications for foot
and mouth disease transmission.
Their very conservative estimates
were that about a million head of
live cattle go across into China
from India via Vietnam. There are
animals in vast numbers moving
from South East Asia into China.
Animals are moved via boat, truck,
and are also walked in.
There are a number of irresistible
forces that cause all of this to
happen; there’s a billion people
in China who are short of beef
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against all of the other low-cost
competitors around the world
when you can sell the best?

Indonesia

Graph 1: Chinese Spending Power

(and probably many other things);
in South East Asia there is a
lot of product (live and frozen);
there’s thousands of kms of
geographical opportunity to move
the product across; and there’s
endless flexibility and ingenuity
to overcome whatever obstacles
may get in the way, not to mention
the win-win situation of the parties
on both sides of the border – the
only people who may lose out in
this situation are the governments
who don’t get tariff payments. As
a result governments sometimes
legalise the movement of product,
which were previously illegal.
For example, China has recently
allowed Brazilian beef into their
market and probably aren’t far off
from letting the US back in.
The way I see it, Brazil and the
re-entry of the US doesn’t really
represent new competition – it’s
simply product being re-routed –
US meat is coming in through Hong
Kong already. Additional demand
from China will need to be filled by
new production from wherever it
needs to come from (Australia, US,
Brazil, India etc).
This graph is a representation
of the spending power of China
in 2015 compared to what is
expected in 2030 (see Graph 2).
Most of the focus so far has been
on the expanding middle class –
who are very important and are a
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huge market – but I think the more
interesting market is the really
rich people (equivalent of earning
$40,000 USD a year – the average
Australian wage). In 2015 these
people represent only 3%, however
this is predicted to increase to 15%
(200 million people) – these people
will be rich enough to buy the same
meat as you and me. I think this
will translate into a huge amount of
new business and could equate to
around 12 million slaughter cattle
or 36 million breeders (assuming
that 200 million people eat an
additional 10kg of beef annually).
Brazil is probably the only place on
earth that has the scope to expand
out to 36 million head, but even
Brazil will not do that in a hurry. In
13 years’ time there is likely to be
a large lag phase as supply tries
to catch up with the demand of
this much larger rich population in
China.
The Brazilian beef in Chinese
supermarkets is largely a low
quality product and is selling at
discounted prices. The immediate
question that comes to my mind
is – why would Australia want
to compete with the very cheap
product coming out of Brazil when
it could be competing with the
likes of the ‘Killara’ product from
Australia, which is what I buy in
Jakarta and it’s fantastic ($40 a kg).
Why would you want to compete
with the low end of the market

There are a lot of positives about
Indonesia; there’s a clear segment
in the market where the consumers
clearly recognize what they are
buying. It would be a bit easier
for them if it was labelled but,
from what I see, they are able to
determine what’s fresh and what’s
frozen - they don’t like buying
frozen meat, they like it fresh. But
the manufacturing and the food
service markets are very happy
to buy frozen Indian product – so
it’s taken over a very large chunk
of the market. There is still strong
demand for fresh product at the
same price.
Despite all the issues in Indonesia
their GDP continues to grow at
about 5%, it’s pretty strong. The
population growth is also still going
well. Their beef herd is under great
pressure – but they have also
opened East Java for feeder trade.
One of the positives is that at the
moment Australian live cattle are
only able to be exported into West
Java or Sumatra. Two months ago
– East Java, which is the traditional
cattle centre of Java - opened the
market after a 10 year closure. I
can only assume this happened
because they are short of breeders
and feeders. 39 million people live
in East Java so there is scope for
additional product to go in there
and this market could make up for
the 50% that may have been lost to
Indian beef.
The 5 in 1 breeder story isn’t really
developing yet, they’ve brought
in their feeders and they have the
obligation of also taking breeders –
as yet nothing much has happened
yet.
There is one program that is
under the Red Meat Partnership
and run by Dick Slaney, which
demonstrates the performance of
Australian breeders under a range
of different conditions in Indonesia.
His group is doing a mighty job and

South East Asian Markets

is the biggest processing plant
in the world with a capacity of
300,000 fed every day. However,
these markets are not yet a real
competitors to Australia because
of the distance. Southern Africa
is also a potential competitor it’s foot and mouth free in most
regions, the only area that isn’t
officially free is the Kruger National
Park. Again, the freight cost is in
their way.

Table 1: Annual and daily income vs cost of beef

I think it will lead to a significant
opportunity for Australian breeders
in Indonesia.
Qurban is a religious festival
of slaughter that happens in
Indonesia and is another elephant
in the room. In Central Java they’re
running out of cattle. Qurban kills
about 300,000 head of bulls
minimum in one day. Ramadan
and Lebaran see probably the
another 300,000 – 500,000 more
slaughtered – again, mostly bulls.
For the rest of the year, pretty
much all that’s left is the breeder
herd, then they get killed.

Vietnam
The Vietnamese market is very
price sensitive, Table 1 shows
the annual and daily income

compared to the cost of a kg of
beef. In Australia the cost of beef
is about 8% of the average wage,
in Vietnam it’s 97%. This means
that any increase in price is felt
very quickly and the market is very
resistant to it.
The main competition for Australia
in Vietnam is central and south
America – there are a lot of great
cattle over there, but it’s a very
long way for them to travel and the
freight is too expensive. Columbia
is foot and mouth free and they are
already negotiating with Vietnam,
although their freight costs still
do not add up. Mexico has 16
million head of cattle and is also
foot and mouth free. There are
some massive processing plants
in Mexico; one of which is located
600km from the US border and

India have 115 million dairy buffalo,
which is astronomical. Indian beef
is a bi-product of the dairy industry
and consists of cull cows, draft
bulls and young males. Buffalo beef
production is at about 4.2 million
tonnes (about 20 million head),
they export about 2 million tonne,
the rest is eaten inside the country.
There are 180 million muslims in
India and 30 million Christians –
that’s over 200 million meat eaters.
The greatest threat that I see in the
region is the maritime boundary
of China; the legal boundary is
very different to what they claim is
Chinese territory.
In summary – it all comes back to
basic supply and demand. By and
large the world supply is static, and
the world’s demand, dominated by
Asia, is growing. It’s likely to grow
far faster than anyone will be able to
keep up with. The prospects for the
worlds’ most efficient beef industry
– Australia – is the best they’ve been
for 40 years and we’re currently in
a world economic slump. I think it’s
a pretty safe bet that the Australian
beef industry is looking forward to a
very good century.
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speaker NTCA industry CONFERENCE 2017

Transitioning
to the next
generation
David Harland, FINH
David Harland has been working exclusively with
family businesses for almost 25 years. As the
Managing Director of FINH, he advises on family
governance strategies and implementation,
business transitions and succession planning,
sourcing capital and finance options. David has
worked with family businesses across Australia,
New Zealand and South East Asia, many of
whom have transitioned into and beyond their
third generations. He holds both national and
international accreditation in the field of family
advising and family wealth.

David starts his presentation with a role-playing
scenario, and is joined by the Future NTCA for 2016
– Kate Webster, Grayson Webster, Georgie Chisholm,
Steve Hayes.
‘Hi, I’m Barney. I’ve died and here I am in heaven; it’s a
peaceful, beautiful place up here. I’ve had a great life
you know, I just wish that I’d got that Harley a bit earlier
in life, it was beautiful that Harley Davidson. I took that
corner a bit too fast and that was the end of my life.
Thank god I went and saw my lawyers and accountants
only a month ago and we put the Will in place. My dear
wife Kate and I – this was a big moment for us, when we
signed off on our Will. Then I thought ‘that’s beautiful,
we’ve done everything we need to do for succession
planning’.
Kate and I had a great life; we built the business from
basically nothing, we now have 20 staff and a beautiful
family. Kate was good to the children; I’ve worked with
Steve, my son, now for three years, he’s a great boy. I
hope he’ll go well, I was grooming him to take over, I just
don’t know whether he was quite there…but I think he’ll
get there, Kate will help him manage. And I’ve got the
two best girls that anyone could wish to have; they’ve
studied and I told them ‘I don’t want you working in
the business, I want you out and pursuing your careers
because there’s so much out there on offer’.
So, here I am – not a worry in the world – and I’m sure it’ll
go well, we did our Will, there’s not much more to do is
there? Is there much more to do than do your Will?...
…maybe we should see how they’re going…
Kate, how’s it all going?
Kate: ‘What a whirlwind and traumatic experience this
has been - not family-breaking but close. I’m so glad
we spoke to those lawyers and accountants. I’ve got
Steve, who’s more than willing to take over the business,
he was with his father every day and knows how to do
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everything. I trust him so much. I’m
so glad we sent the girls away for
a good education, they’re always
there to support me and I really
think everything will be OK.’
David: ‘I told you, it’s all going well
so far. I always thought that there
might have been something with
Steve and Georgie – I knew she’d
take it up to Steve, but I thought
that would only be healthy.
Let’s see how they’re going…
Steve: ‘Well, I’ve got some
choppers booked for next week
and things are really coming
along well, we’re about to start
mustering’.
Georgie: ‘It sounds like everything’s
pretty well planned but have you
actually talked to mum about this?’
Steve: ‘I don’t think we really need
to bring mum into this do we? She’s
got enough to worry about and dad
never used to bring her into it’.
Georgie: ‘I know you’ve got the
day-to-day operations pretty well
sorted but I think this is something
we need to talk more about. I’ve
been away for a long time, but I
think you could do well with my
involvement’.
Steve: ‘trust me, I’ve got it under
control. I’ve worked with dad dayin-day-out for the last few years – I
know what I’m doing, I’ll be right’.
Georgie: ‘It sounds like you have
things under control but I think
we need to look at growing the
business. I’d really like to come
back in a hands-on role’.
David: ‘this is interesting, it sounds
like there’s a few things going
on here. But I have to tell you,
Grayson’s the one, she’s the girl –
she knows what she’s about, she’s
got a great career at the bank and I
know that when it comes to finance
and being a Director on a Board
and being a great steward for this
business, she’s the one that will be
in control and she’s the one who’s
going to help her mum. Let’s see
how Grayson is faring…
Grayson: ‘Mum, I have a concern
about dad’s will – the three of us
90 NTCA Year in Review 2016/17

kids didn’t really understand what
was in it – I’ve gone out and got my
own career and I’m really happy
on my own pathway. But I think
I’ve gained a lot of professional
knowledge over the years that I’d
be able to offer to our business to
create a future pathway for us’.
Pause of role-playing scenario...

that’s one way to make sure you’re
involved?’
Georgie: ‘That sounds great as long
as you don’t try to run it, because
at the moment I don’t have any say
at all’.
Kate: ‘OK guys, I think we need to
calm down – Grayson, do you have
any comments on this?’

So let me ask you all – does
succession planning occur when
there’s a crisis? i.e. in this case:
after Barney’s gone. Or is it the
month before when Barney & Kate
were so excited to have finalised
their Wills? They thought that was
succession planning. But should
it be a thing that happens maybe
when the kids are all leaving school,
going to uni and thinking about
their careers. Is this when you sit
down with them and start planning
for their future and how they will
be involved? Perhaps you can go
back a bit further to when they’re
at school and they’re starting to
make decisions about their future
education and careers. Or do you
go back even further and start
talking to them when they’re age
appropriate, whatever that may be?
I’ll let you decide what period of
time is the best.

Grayson: ‘ I sure do – you guys are
making a big business decision that
could change everything. Have we
considered investment options,
current debt, financing, repayment
of debt? You guys can’t even
decide who’s going to run the show,
how will you make decisions about
all of these important things?’

Return to scenario...

Kate: ‘I think we need some expert
help, we’re not getting anywhere
here’

Kate (mother): ‘I think we should all
get together and have a business
meeting down in the machinery
shed where Barney used to make
all of his important decisions. So,
how’s everything going family – is
everything OK?’
Steve: ‘Well, I’m trying to plan a
muster but everything I do Georgie
thinks is wrong. She thinks I’m doing
it all wrong even though I used to
work with dad every day and I know
exactly how he does things’ .
Georgie: ‘Day-to-day management
is one thing, but the operations
of the business is a whole other
thing. I really think you can benefit
from external advice – we all have
experience in different fields and I
think you could use our help’.
Steve: ‘Well, dad did talk about
buying a new property, maybe

Kate: ‘OK, I need to interject.
There’s no need to get heated – I
thought everything was great’.
Grayson: ‘ Steve thinks he runs the
show just because he’s worked in
the business, why should he take
total ownership?’
Kate: ‘But Barney and I had it all
planned, we just thought this is
what you’d want to do.
Grayson: ‘But it’s never been
discussed with us; why haven’t we
talked about this before now?’

End scenario.
This is a classic case of succession
planning 101; here we are as a
business trying to make decisions
after a crisis has occurred.
Succession is often talked about
as a thing that’s looked at through
the prism of the business, when
succession planning is actually all
about the family; I often ask ‘does
the tail wag the dog or does the
dog wag the tail?’.
My advice to Kate and her family
would be to remove themselves
from the machinery shed where
the business decisions used to
be made and come together as a
family – what’s important in any
succession planning environment
is the harmony of the family - the
relationships that exist in the
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family are the things that are left
to the last moment; we’re always
too busy focusing on the business
decisions. We all know that’s the
tail wagging the dog – I’m not
dismissing the importance of
business decisions – all the mums
out there will understand because
they are instrumental in managing
relationships and keeping the
family together.
Historically speaking, when it
comes to family businesses, many
people make a point of keeping
business and family separate,
and work hard to do so. However,
globally the research tells us that
the issues are around bringing
them together and how best to do
this. There’s only one way to do
this – there needs to be a structure
and a process of communication,
and then you communicate and
communicate and communicate.
If you do this you’ll find that the
business and the decision making
will flow and be integrated in a
much more sensible way where you
preserve the most valuable thing in
the family business – the family.
My presentation today is covering
only a sliver of how to best go
about succession planning – the
topic is very wide and cannot
be fully covered during this
presentation.
Some people think that succession
just involves the transfer of
ownership from one party to
another via a Will – but that’s just

the legal requirements of legal
ownership transfer.
There are three main things with
succession:
1. Leadership: In the family and in
the business. That doesn’t happen
overnight, it takes years to develop.
2. Stewardship: The next
generations are really the stewards
of these businesses and the family
wealth. They are entrusted to
take hold of the assets and try to
preserve and grow them, ready for
the next generation. Succession
is less about legal transfer of
ownership and more about how a
baton is being handed over, how
it will be carried, and how it will be
passed on again without dropping
it.
3. Think globally: We are now
operating in a global marketplace,
which is very different to the last
two generations. Out businesses
must be positioned in the global
community if they’re going to
succeed.

brewery 8 generations ago. They’re
a public company and a family
controlled company, and they
argue that the strength of their
company over these 8 generations
is because they got the ‘family
effect’ right; they knew that the
value of their business and brand
name was the fact that they were
owned and controlled by a family
group and they put in place the
structures to allow them to have
great communication and great
legal protection across their family.
Coopers will argue that they won
the attack from Lion Nathan to
take them over for one reason
only – because of the ‘family effect’
and the strength it had on their
shareholder group and their ability
to defend that takeover.
Whether the business is an agribusiness or otherwise, it’s the
family decision-making that’s
important and how you keep the
family in it together.

In relation to the scenario we’ve
just been playing out – these young
people have to be part of these
three transitions; like many other
families, there’s been a crisis in
their family and they’ve been thrust
into decision-making but there’s no
understanding of how to manage
leadership, stewardship, or the
global marketplace.
An example can be drawn from
the Coopers family, who started a
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This year’s participants were:
–– Georgie Chisholm
NAB Agribusiness Analyst
in Darwin and hailing from
Napperby Station in Central
Australia

Generation Next
Fostered Through
Future NTCA
The 2016-17 year saw the continuation
of the NTCA’s Future NTCA Program,
with six young people from around the
Territory’s pastoral and agribusiness
sectors taking part. The participants
this year came from all over the Territory
and from different areas of agribusiness,
showcasing the diversity of our industry.
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–– Steve Hayes
Station Hand at The Garden
Station in Central Australia
–– Grayson Webster
Livestock Administration Officer
and AACo’s Livingstone Beef
facility
–– Joshua Steven
Head Stockman at Willeroo
Station Katherine
–– Kate Webster
Livestock and Administration
Assistant with Wellard Rural
Exports Darwin
–– Tom Hayes
Deep Well Station in Central
Australia
The Future NTCA was first
established in 2014 to foster and
develop leadership skills within the
Northern Territory beef industry’s
next generation of leaders. Now
approaching its fourth year, the
Program has seen participation
by a diverse group of young
Territorians with a wide range of
backgrounds and skills, all aspiring
to contribute to strengthening the

pastoral industry. The program has
been successful in optimising the
potential of the industry’s youth;
capturing new ideas, networking
and injecting renewed enthusiasm.
Participants in the program
have received the opportunity to
undertake personal and leadership
development courses, as well as
create their own initiatives and
projects.
One of the highlights for this
year’s group was the opportunity
to attend the bi-annual Northern
Beef Research Update Conference
(NBRUC) in Rockhampton, Qld.
Georgie, Kate, Steve and Grayson
all made the trip to attend the
Conference and were rewarded
with enormous insight into the
direction of research in Northern
Australia.
The year presented an opportunity
for the participants to engage
with the NTCA at a grass roots
level, via their individual NTCA
Branches, and learn about the core
business of the Association. This
early introduction to the NTCA,
its membership and Branch level
function has helped enlighten
the group as to the importance
of strong and unified industry
leadership.
The 2017 Annual NTCA Industry
Conference once again featured
a session presented by the Future
NTCA. This year the group decided

to focus on an issue that affects
all generations in the pastoral
industry; succession. David
Harland, of FINH, is an expert
in family business transition,
and spoke at the conference on
invitation from the Future NTCA.
Georgie, Steve, Grayson and Kate
joined David on stage, and played
out a family business scenario
that resonated firmly with the
audience, especially those from
family pastoral operations. The
succession scenario was played
out with professionalism, and
delivered a clear message to all
delegates at the conference.
It was a fitting finale for the group,
who now join the ranks of the
Future NTCA Alumni, and will be
welcomed into the folds of their
respective NTCA Branches.
The NTCA is very grateful to
Georgie and Grayson, who both
assisted tremendously on the
committee organising the very
successful 2017 NTCA Ladies
Lunch.
At the Conference, the NTCA
announced proudly that the Future
NTCA program would indeed enter
its fifth year, and announced the
following participants as Future
NTCA 2017:

–– Fiona Plunkett
CDU Katherine Campus
NTCA Katherine Branch
–– Kayla Kurnof
CDU Katherine Campus
NTCA Katherine Branch
–– Will Schmidt
AACo (Livingstone Beef)
NTCA Top End Branch
–– Matt Deveraux
Taminmin College
NTCA Top End Branch
–– Victoria Dakin
Koolpinya Station
NTCA Top End Branch
–– Rachael Connell
AACo (Brunette Downs)
NTCA Barkly Branch
–– Max Davis
Beetaloo Station
NTCA Barkly Branch
–– Hamish Shannon
North Australian Cattle
Company
NTCA Top End Branch
The NTCA offers its thanks and
congratulations to the 2016
participants, and looks forward to
working with the new 2017 Future
NTCA group.

–– Tegan Dunn
CDU Katherine Campus
NTCA Katherine Branch
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2017 Ladies Lunch
The 2017 NTCA & Northern Stock
Water Ladies Lunch was hosted
by the Top End Branch, and was
attended by 120 ladies including
station owners and their families,
corporate pastoralists, station
employees, and women involved in
the agricultural industry.

We had the pleasure of the
company of many special guests
including friend of the NTCA, The
Honourable Kezia Purick MLA,
The Speaker of the Legislative
Assembly, Northern Territory; The
Honourable Natasha Fyles MLA,
Attorney-General & Minister for
Justice, Minister for Health, and
Leader of Government Business;
Mrs Lia Finocchiaro MLA, Deputy
Leader of the Opposition; Ms
Christine Robertson, Pro ViceChancellor, Vocational Education
and Training, Charles Darwin
University; Ms Catherine Marriott,
Chief Executive Officer, Kimberley
Pilbara Cattlemen’s Association;
Mrs Bev Stockwell; Mrs Woro
Sawitri Soedewo and Mrs Eurika
Putri Anindhita, from the Consulate
of the Republic of Indonesia in
Darwin, Consulate of the Republic of
Indonesia.
This unique event was highly
anticipated amongst the NTCA
membership, as it offered an ideal
setting to catch up with old friends,
and meet new faces to the NT.
The 2017 event attracted an
enormous amount of support
from local businesses. The day
commenced with the ladies
congregating at the Waterfront
Sky Bridge to embark on a tour
of the CBD including visits to
Paspaley Boutique, The Star Village
Arcade, Sekada Homewares, Raw

A group of attendees on their
way to a morning of shopping at
some of Darwin’s best boutiques
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Cloth Boutique, and the Aboriginal
Bush Traders Café and Gallery.
Following the diverse retail tour, the
entire group reconvened at Wharf
One Food & Wine restaurant. A
welcome glass of bubbly in the
centre of the restaurant gave ladies
the time to meet, greet and relax,
while taking in the views of the
Darwin Waterfront.
A four-course shared menu was
thoroughly enjoyed within the
tropically themed venue, and
afterwards Johanna Griggs,
renowned Australian TV personality
and sports commentator provided
an enlightening and honest
discussion on her career and her
role as a board member of Beyond
Blue. Her address was funny,
heartfelt, enlightening and inspiring,
and also equipped attendees with
greater knowledge of support
resources for family and friends, and
strategies to overcome the stigma
attached to mental health.
The amazing door prizes of the day
were a stunning Paspaley Lavalier
in 750 Yellow Gold with 12 White
Diamonds and 14mm Paspaley
Australian South Sea circle pearl; a
gift voucher from Kimberley Fine
Diamonds, Kununurra; the fabulous
Ooroo Australia “Fog Dreaming”
clutch; a Sekada Homewares
Hamper containing natural
essential oil products made locally
in Jabiru; and a Miessence hair

and body essentials pack. Puma
Energy also held a competition
with the prize consisting of three
Paul Arnold prints of the Northern
Territory landscape.
This year’s gift bags were
overfilled with lovely treats from
our generous sponsors – Dermal
Essence, Lucia’s Bits & Pieces,
Olsson’s, Westpac, Paspaley,
Arthur J Gallagher, and a huge
selection of discount vouchers
and special offers from Helmet
Hair Studio, Avoca Natural Beauty,
INTIMO and Lulu & Daw.

This unique event was
highly anticipated
amongst the NTCA
membership, as it
offered an ideal setting
to catch up with old
friends, and meet new
faces to the NT.

Many thanks must go to our
naming sponsor Northern Stock
Water, along with major sponsors
Arthur J Gallagher, Westpac
Agribusiness, Charles Darwin
University, Consolidated Pastoral
Company, Heytesbury Cattle
Company. A particular mention
must also go to Beyond Blue for
endorsing Johanna’s time in Darwin.
A note of thanks must go to
the Top End Branch ladies for
all their efforts and success in
organising the day – Georgina
Chisholm, Sarah-Jane McBean,
Grayson Webster, Cindy Mayfield
and Annette Howie. The annual
Ladies Lunch continues to connect
women involved in all areas of the
NT Cattle Industry, so a very big
thank you to all the sponsors for
helping the NTCA to perpetuate
this special event.

Gina Warriner from Paspaley
Pearls with the lucky winner of
the Amelia Keane (AACo)

Thank you to the Ladies Lunch Sponsors
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Paparazzi
2017 NTCA & Northern Stock
Water Ladies Lunch
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1. Some of the ladies perusing the stunning jewellery at the Paspaley Pearls showroom 2. Jo Fogarty (Lucy Creek) & Colleen Costello (Crown Point Pastoral)
3. One of the groups enjoying the Paspaley Pearls showroom 4. Ibu Woro Sawitri, Eurika Siregar, Kezia Purick (Speaker of the NT Legislative Assembly )
5. Kathy Tasker checking out the fabulous fashion at Lulu & Daw 6. Sarah-Jane McBean (Ruby Downs), Fiona McBean, Kay McBean (Bonalbo) 7. Val Dyer
(Hayfield Stn) & Gina Warriner (Paspaley Pearls) 8. Anna Weir (Ammaroo), Robyn Nesbitt, Heidi Wright (Wright Social) 9. Some of the delicious fare served
up at Wharf One Restaurant 10. Johanna Griggs speaks with audience members 11. Heidi Wright (Wright Social), Johanna Griggs, Catherine Marriott
(Kimberley Pilbara Cattlemen’s Association) 12. Debbie Becker (CBA), Georgie Chisholm (NAB Agribusiness), Janet Chisholm (Napperby Stn), Johanna
Griggs, Sarah McMaster (CBA) 13. Charlotte Boyer (Darwin) and Cindy Mayfield (Twin Hill Stn)
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Women and Aboriginal and Torres Strait Islander people encouraged to apply

NORTHERN TERRITORY POLICE FORCE

RECRUITING NOW
1800 005 099 | PFESRecruitment@pfes.nt.gov.au | www.police.nt.gov.au
• Pumps - Sales and repair of
major brands
• Large range of poly & PVC pipe
and fittings
• Irrigation Supply - Domestic
and commercial
• Outdoor power equipment
sales and repairs

• Plumbing supplies - Domestic
and commercial
• Rainwater, cartage tanks &
septic tanks
• Industrial products and
machines
• And much more

trailblazers
43 Elder Street,
Alice Springs NT 0871

P. 08 8952 1844 | F. 08 8953 0744
E. alicesprings@thinkwater.com.au

6393058ab

Have you thought
about water today?
Proudly supported
byWEWestpac
HAVE

Leading the NT in Positive Education

Northern
Territory
trailblazers
Cattlemen’s Association
Proudly supported by Westpac

Proudly supported by Westpac

Greg
Twist,
Emerald
Brad
Higgins
0427
153 959Agribusiness SA/NT & WA
Regional General
Manager,
Westpac
Craig Stevens, Katherine

Phone:
0429 693
323
Mark Boniface,
Emerald

0418 146 511

St Philip's College - Alice Springs

0459 076 713

Kym Inglis

Maxine Austin, Rockhampton
Relationship Director, Westpac Agribusiness SA/NT
0418 279 929

Phone: 0435 962 863

Uniting Church co-educational
day & boarding school Years 7 to 12
l

l

Discover us on
stphilips.nt.edu.au l info@stphilips.nt.edu.au
(08) 8950 4511 l Schwarz Crescent, Alice Springs NT 0870

Judy Hopkins
Assistant Relationship Manager, Westpac Agribusiness SA/NT

Phone: 08 8230 2123
Westpac Banking Corporation ABN 33 007 457 141 AFSL and Australian credit licence 233714

WPBW711A (05/13) 346548

Westpac Banking Corporation ABN 33 007 457 141 AFSL and Australian credit licence 233714
WPBW711A (05/13) 346548

Paparazzi
2017 NTCA Conference
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1. NTCA and Puma Energy Photo Comp. entries on display at the conference 2. NTCA President Tom Stockwell making his address 3. The Hon. Andrew
Robb speaking to attendees on foreign investment 4. Stewart Foster receiving the Alward Foster Memorial Award from Minister Ken Vowles 5. The
crowd takes in the atmosphere in the trade display area 6. Luke Bowen (NADO), Robi Agustiar, Bev and Tom Stockwell (Sunday Creek) 7. Peter Letchford
(Pastoral Vet Solutions), Henry Burke (AACo), Tony Hayne (NTCA Top End Chair) 8. Kevin Hancey (Elders), Paul McCormick (Elders), Tom Marron (Elders)
9. Grant and Jan Heaslip (Bond Springs Station) with the Hon. Andrew Robb 10. Danny Groves (SEALS), Ian McBean (NTCA Life Member) and Kay McBean
(Bonalbo) 11. Rabobank’s Brazilian analyst - Adolfo Fontes - addresses the crowd at the conference 12. The afternoon panel session packed a punch
with Troy Setter (CPC), Hon. Adam Giles (Hancock Prospecting), Jane Armstrong (Barkly Pastoral), Jason Strong (AACo), Hon. Paul Henderson (Bespoke
Consulting)
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Paparazzi
NTCA and Pioneer Water
Tanks Welcome Drinks
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1. The Pioneer Pub is always a hit at the Welcome Drinks 2. The team from Pioneer Water Tanks: Jared Wilson, Daniel Wyatt, Phil Mayne, Jack Russell
3. High Nivison (Australian Farmers’ Fighting Fund) and NTCA President Tom Stockwell 4. Hayley Warriner (Ivanhoe), Shannon Chatfield (Bunda), Emma
Williams (Longreach) 5. Duncan Bremner (Cattle Council of Australia) and NTCA Katherine Chair, Jak Andrews 6. Cameron Fulcher (Wollogorang),
Cameron Rasheed (Legune), Troy Setter (CPC) 7. Carley Bidstrup (NTCA) and Heidi Wright (Wright Social) 8. Leon Giglia (Landmark), Glenn Smith (RTA
Broome), Daniel Wood (Landmark) 9. Stewart Foster (Morestone Downs), Tara Fulwood (NTCA) and Jason Craigie (NTCA) 10. David Monk (Reaqua), Henry
Burke (AACo), Ben Lee (Reaqua) and Kevin Hopkins (Reaqua)
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Paparazzi
NTCA & AACo Gala Dinner
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1. Kayla Kurnof (CDU), Julie Richter (VRD) 2. Jock Warriner and Hayley MacNicol 3. NTCA Team: Carley Bidstrup, Kylie Gracey, Jo Shearn, Tracey Hayes,
Jason Craigie, Tara Fulwood (absent, Tom Ryan) 4. Sarah-Jane McBean (Ruby Downs) and Charlotte Boyer 5. Tom Stockwell presented the NTCA Life
Membership to Allan Andrews as Ros Andrews and Tony Hayne watch on 6. Claire Warriner, Gina Warriner and Hayley MacNicol 7. The Kicks, playing
some fantastic tunes to get the crowd on the dance floor 8. CDU staff and guests: Michelle Lewis, Christine Robertson, Don Robertson, Fiona Plunkett,
Tegan Dunn, Kayla Kurnof, Jesse Mackay, Tyson Brook 9. (left to right) Jo Blair, Stewart Foster, Jason Craigie (NTCA), Tara Fulwood (NTCA), Carley
Bidstrup (NTCA), Jo Shearn (NTCA), James Matthews, Kylie Gracey (NTCA) 10 & 11. Territory Drag entertaining the crowd
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Power Solutions

• Technical Solutions & Products in Energy
• Project Management • Design & Engineering
• Construction • Mechanical & Electrical Services

Delta Electrics has been supplying Power Solutions to the Northern
Territory since 1969. Our extensive range of products and services includes
•
•
•
•
•
•
•
•
•

Generators (Petrol and Diesel Powered from 1kVA to 2500kVA)
KUBOTA Stationary Engines
Air Compressors (Electric, Petrol and Diesel)
Solar Power Solutions
Lightning and Surge Protection
UPS (Uninterruptable Power Supply) Units
Rapid Spray Fuel and Water storage Solutions
Project Management, Design, Engineering, Installation and Commissioning
Spares, Service and After Sales Support

154 COONAWARRA RD, WINNELLIE, NT 0821
P. +61 8 8984 4033 F. +61 8 8947 0421
PO BOX 38471, WINNELLIE, NT 0821 AUSTRALIA

SCIENTIFIC Inquiry into

HYDRAULIC FRACTURING
In the Northern territory

The independent Scientific Inquiry
into Hydraulic Fracturing of Onshore
Unconventional Reservoirs in the Northern
Territory is assessing the environmental, social,
cultural and economic risks and benefits
of hydraulic fracturing for shale gas in the
Northern Territory.
The Inquiry has conducted extensive
community consultation, including two rounds
of public hearings and community forums
throughout the Territory and released an Interim
Report in July 2017. To download the report or
for more information about how to have your
say go to frackinginquiry.nt.gov.au
A draft Final Report is expected to be released
around October 2017. The Inquiry’s Final
Report is expected to be completed by the end
of 2017.

For more information go to
frackinginquiry.nt.gov.au
or call (+61) 08 8999 6573

deltaelectrics.com.au

Silver City Drilling
G&C Pastoral &
Mining Services Pty Ltd
66 Smith Street, Alice Springs

Phone: 08 8952 2966

FAWCETT CATTLE COMPANY
FAWCETT CONTRACTING
Specialising in:

Livestock and Bulk Haulage
Lot 196, Coach Road
Adelaide River NT 0846
Ph: 08 8976 7040 Fax: 08 8976 7090
E: admin@fawcettcontracting.com.au
Mobile: 0418 897 743 – Tom (Director)
Mobile: 0418 895 625 – Jed (General Manager)
Mobile: 0477 880 013 – John (Cattle Manager)
Mobile: 0488 134 090 – Nathan (Earth Manager)

Fax: 08 8952 7017

Mobile: 0429 011 677

WATER & MINERAL DRILLING
• Pastoral
• Agricultural
• Mining
• Town Water Supplies
Email: admin@silvercitydrilling.com.au
gcpastoral@internode.on.net

Given that Allan spent his entire
subsequent professional career
until retirement managing either
Newry or Auvergne Station on the
banks of the Victoria River, firstly
for GRM and then CPC, speaks to
the quality of his skills, and hints
at the accumulated wisdom and
knowledge that he acquired and
willingly shared about this very
special part of the NT pastoral
estate.

Life
Membership Award
Allan Andrews
Presented by Tom Stockwell

I reckon I first met Allan at a Bushfire
Council meeting in Katherine in the
early 80s, when Bushfire meetings
were deemed essential and well
attended. I got to know Allan well
through his long association with
the Katherine Pastoral Industry
Advisory Committee (KPIAC).
When KPIAC came into being in
the early 80s (first as the Kidman
Springs Advisory Committee) it was
a milestone in the development of
industry/ government planning and
R&D for the NT beef industry. Allan
was on the committee from about
1983 to the present and chaired the
committee between 1995 -98 at
least.
Allan was part of the group that
produced the first strategic plan for
the Katherine beef industry when
the North Australian Beef Research
Council was formed in the 1990s,
and Allan represented the region
on Council during its important
formative stages.

Ros and Allan Andrews with
NTCA President, Tom Stockwell
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When Landcare came about and
the VRD Conservation Association
(VRDCA) was formed Allan was
again active in getting the group
going and contributing to its
management and activities.
If the 1980s was a time when
the Brucellosis & Tuberculosis
Eradication Campaign (BTEC)
drove station management, the
1990s was a time when with BTEC
coming to a successful conclusion
station managers had the chance
to get back to managing for herd
productivity and land condition.
Allan Andrews epitomised the
successful manager of the day
in his enthusiasm for adopting
productive land and cattle
management practices, for learning
as much as he could about better
ways of managing, and critically of
helping to form and contribute to
the community and industry groups
that would foster learning and
adoption through this critical time.
There are many in government
and industry that will recall Allan
Andrews at meetings, field days
and demonstration sites on
Auvergne, with stainless steel
pannikin in hand (“The teacups at
these things are always too small”).
His contributions were always
delivered quietly and modestly
but were generally the essence
of good bush common sense and
experience, mixed with a desire
for improving the way things were
done.
He set up numerous demonstration
trials on Auvergne with fire, pasture
spelling, regeneration of scalded
country, handling technologies and
the like, and tried hard to convince
some from head office that the
improvements in ground cover
and pasture yields did not require
an automatic increase in stock
numbers.
Allan and Ros Andrews have always
been passionate supporters and
members of the NTCA and Allan
has held positions on the Katherine
Branch and Executive for many
years. Allan has served two terms
as Chair of the Katherine Branch
and stood for election as President

Allan Andrews has never made a big noise about
his abilities or contributions, but over a very long
period he has put in and added much to the NTCA
and the NT pastoral industry, particularly in the
Katherine region. It is an honour to recognise Allan
Andrews as a Life Member of the NTCA.

in 2003. Allan would have made a
fine President.
Through all his formal contributions
to the NTCA, and industry more
generally, and his keenness and
ability to pass knowledge and
enthusiasm on to younger people,
Allan has shown a patience
and quiet dedication to the job
at hand, and his ability can be
underestimated, but only at your
peril.
Apart from his wife and partner
Ros, in all of these pursuits Allan
had another comrade in arms in
Mr Ted Templeton, another bloke
of few words (at least until he got
hearing aids).
In what I think is an apt metaphor
for Allan’s contribution, I need to
tell you the story of our trip to the
Ashes Cricket Test at the Gabba in
2006.
Allan, Ted and I booked a table for
10 in the Legends Room for the 5
days of the Test, and we took along
Dr Wayne Mollah as our intellectual
cricket tragic. The other side of the
table was filled with stock agent
Peter Dowling and his hand-picked
team of younger, fitter, corn-fed,
east-coast campdrafters. Having
paid up front for all meals, drinks
and grandstand seats for 5 days we
settled in for the hard graft that is
test cricket. I took the precaution
of warning the eastern-staters that
while Allan and Ted were showing
a little grey about the temples and
did not talk a lot, they should not be
taken lightly.

to watch this contest, and left
Allan and Ted finishing lunch and
enjoying a quiet red with the cornfed brigade. They never reappeared
for the after lunch session, nor the
after tea session.
At stumps the Poms were 5/193,
‘KP’ not out on 92, fighting a
rear-guard action after 196 from
Ponting and a McGrath 6-for in the
first innings, and 100 from Langer
in the 2nd. We returned to the
Legends Room to find Allan and
Ted perched in front of a big screen
quietly having a red, while strewn
about the room were the remnants
of the Corn-fed brigade, their
innings and Test in tatters.
Allan Andrews has never made
a big noise about his abilities or
contributions, but over a very long
period he has put in and added
much to the NTCA and the NT
pastoral industry, particularly in the
Katherine region. It is an honour to
recognise Allan Andrews as a Life
Member of the NTCA.

Fast-forward to Day 4 – it was
lunch, and a critical time of the test.
Shane Warne was bowling to Kevin
Pietersen. Dr. Mollah and I left the
Legends Room at the end of lunch
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Life
Members
Medal
Shaun Coutts
Presented by Henry Burke

organisation skills, his commitment
to the NTCA Branches and its
members.
Shaun Coutts has been a constant,
a rock solid supporter and backer
of people, industry, towns, events,
sports and all manner of things
across the Northern Territory. If
Shaun says he will do something
you know he will do it and most
times go the extra mile to do more
than was the original agreement.
Shaun has for years commentated
at the Brunette Races, The
Kununurra Show, Tennant Creek,
Borroloola, Broome and Katherine
Shows, he has been involved in
major fundraising functions and
has been known to take to the
stage at NTCA Gala Dinners when
cast into one of Terry Underwood’s
extravaganza’s to do a spot of
acting.
Shaun has been an integral part of
the northern cattle industry and
it would be hard to imagine the
northern cattle industry without the
character of Shaun Coutts being an
active part of it.

It is my privilege
tonight on behalf
of the NTCA
to recognize
someone who has
a long-standing
relationship with
the organization
and its members.
Someone, who
has made a long
and outstanding
contribution to
advancing and
protecting the
interests of NTCA
members.
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Shaun Coutts has been a staunch
and loyal supporter of the NTCA for
over 40 years. Shaun is someone
whom many of us here tonight are
proud to call a friend.
At a recent celebration for Shaun’s
70th birthday and retirement in
Katherine, there was a message
sent through from Luke Bowen.
It went like this:
“The phone would ring
It’s Shaun here Luke,
G’day Shaun, how are you mate?
Yeah not bad, I got a bit on but I am
just ringing about the next round of
branch meetings to be held in three
months’ time.
Bloody hell Shaun, that’s three
months away.
Well someone has to be organised
around here… and I need to pin a
whole lot of things down!”
This is only an introduction to a
part of Shaun, his generosity, his

During Shaun’s career with LNT
and Coopers he would visit most
stations across the NT and WA,
seeing his vehicle pull up you knew
Shaun would be up to date with
the news in the industry and the
current market status, the current
situation of the season across his
patch. During his career with LNT
and Coopers Shaun travelled over
a million kilometres across the NT
and Kimberley, visiting some of the
remotest cattle stations in Australia.
Shaun’s confidentiality and
professionalism stood him in the
highest stead across the industry.
To wrap it up, I am sure everyone
present tonight will join me in saying
“Shaun is a bloody good bloke, and a
sincere friend and supporter of the
Northern Territory cattle industry.
Congratulations Shaun on being
awarded the Life Members’
Medal of the Northern Territory
Cattlemen’s Association.
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Mustering
from the air
specialists
Mustering is our primary focus, providing property
owners and graziers a cost-effective management
tool which includes:
• Experienced local pilots with rural backgrounds
• Approachable personal attention to property
operations, procedures, strategies and method
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Australia’s largest independent
property valuation practice
Over 60 offices around Australia,
including Darwin & Alice Springs.
We provide trusted and local,
independent valuations and advice on:
• Rural property in the NT and the
Ord/Kimberley region
• Residential property
• Commercial property
• Industrial property
• Council and government assets
Directors
Terry Roth AAPI, CPV
Frank Peacocke AAPI, CPV
Will Johnson AAPI, CPV
Herron Todd White (Northern Territory) Pty Ltd
GPO Box 4247, Darwin NT 0801
Darwin – T: 08 8941 4833 F: 08 8941 4855
Alice Springs – T: 08 8950 8107
e: darwin@htw.com.au

htw.com.au

• Adherence to safe aerial and ground practices
and regulations
• Flexible booking schedules
• Competitive hourly rates

Ph: 08 8941 6811
Fax: 08 8941 6822
Website:
www.outbackhelicopters.com.au

AW1711856

AW1711856
AW1711856

Email:
office@outbackhelicopters.com.au
Postal:
PO Box 37819, Winnellie NT 0821

AW1711856

Barkly pastoralists working together

www.barklylandcare.org.au

Green Farm
Hands
The Trademark of the Professional.
We can supply you reliable and quality
workers with a complete package.
Reliable solutions to employers who are
having difficulties in employing people.
1100 Goode Road, Humpty Doo – Ph: 8988 2090
julia@gfhmail.com www.greenfarmhands.com

Alice Springs

–– Prawn White Spot: Nov 2016

Branch Report

–– Bee Mite: June 2016

When I read my report from last
year, and thought about the one
I am going to write this year, I got
a feeling of déjà vu; last year we
were talking about some good rain
to parts of the country and good
cattle prices; this year it’s more of
the same - only more of the country
has had rain. Central QLD has
finally had a break, although very
patchy in other parts of the state,
Western NSW and SA have had
above-average rainfall last winter,
and now there are floods in WA and
the Top End. All of this has lead to
a record national wheat crop and
fat cattle across the board, so the
fundamentals for the coming year
are excellent.
That was the optimist in me, now
for the pessimist side:
With every good season comes
a dry spell and, as I mentioned
a couple of years ago when the
paddocks were a bit dusty, the
industry is still without a suitable
drought policy. Whilst there
have been changes to the Farm
Management Deposit rules they
only apply if you are making money
- at the moment, for example, there
is no money in milk or wheat.
High on the agenda at the
moment is the competition for
the country’s natural resources.
Navigating a policy that suits
pastoralists, miners, governments,
black and white Australians is
proving a minefield and all too time
consuming.
I personally have grave concerns
for the nations border and
biosecurity. In the last couple of
years we have had:
–– Myrtle Rust: April 2010
–– Cucumber virus: Sept 2014
–– Banana Freckle and Panama:
March 2015 (so far it has cost us
$26 mill to eradicate)
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–– Russian Wheat Aphid: May 2016

One this country’s major
advantages in trade deals is the
industry’s clean bill of health, and
given we have the most expensive
meat in the world it is paramount
that we maintain that status at all
costs.
At a local level the move to
organics is great, but I fear the
import of organic hay might also
bring with it weeds, as true organic
hay cannot be grown without
some weeds. The whole move to
organics also adds weight to the
argument for a wash down bay.
One major frustration I have had
in the last six years with NTCA is
that we weren’t able to resolve the
cross-loading problems at Port
Augusta, but because it is not in our
jurisdiction it is proving a stumbling
block trying to get all parties to
agree on the importance of OH&S
of drivers as well as animal welfare.
Another anxiety is the NBN, I don’t
think I need to elaborate, suffice
to say that 90% of the population
has no concept of the problems we
are having. What is second nature
for them is still very much a luxury
for us. At the last conference the
MLA CEO said it was one of the
bush’s handbrakes - now MLA have
released a digital dashboard and
the NFF want to roll out a similar
product - good luck trying to
access it.
I have to give credit were credit is
due: the previous NT Government
and the NTCA have sorted out
dog baiting applications; can
you believe it, there is bitumen
going down on the Plenty Hwy;
pastoral valuations have mostly
been sorted out; the backpacker
tax has been dealt with; and the
industry has in place an MOU
whereby mining companies have
to put in place access agreements
prior to undertaking works on
pastoral leases. The Bohning Yard
also contributed well to the NTCA
coffers and became the first sale

yard to gain organic accreditation there is no reason why it shouldn’t
have just as good a year this year
as the last.
This is my last report and I have to
say, on the whole, I have enjoyed
my time with the NTCA, although
some of the issues have challenged
my intellect. I would encourage
you all to get involved and don’t
be afraid to have a say. Thank you
to Tracey and Tom and the rest of
the NTCA office for all your efforts
and time. Time - that is a downside
to this job, and it does take some
managing.
Lastly, thank you to you the
members for making time for
meetings and for your input. Good
health and good luck for the future.
Cheers

Christopher
Nott

Barkly
Branch Report

Hello All. Well, it’s been yet another
good year on the Barkly - we
welcomed the 2017 year in with a
great wet season, which appears
to be pretty general in our region
and most stations are getting a
pretty good start to the wet. Let’s
just hope that it stays about for a
bit longer and we will end up with
a magnificent season. Couple this
with all-time high cattle prices
and what more can we ask for? I
thought 2015 was a good year for
pricing and markets, but 2016 saw
the best prices we have seen.
Our national herd is at an all-time
low and demand for our product is
high so I am hoping for another top
year in 2017. There is real reason
for high optimism in the industry,
be it that we keep a keen eye on
our markets always.
The Barkly and Tennant region has
seen some changes in the past
year or so: there has been a lot of
land changing hands, both private
and corporate alike. We wish all
the new proprieters all the best in
their new acquisitions and hope
those that have sold have gone
onto great things. It’s a good time
in the industry with what looks like
plenty of potential for long term
supply and demand for beef. This is
bringing interest from all corners
of the globe, not only in our region
but all over the territory. It’s good
to see.
At the branch level we are facing
many of the same topics that
have been on the table as before,
however in some areas we are
really having a few wins. For
example: the wild dog reforms have
come about and seem to make
life a bit easier for dealing with
that problem from an on-ground
perspective, with reduction in some
of the red tape and the copious
amounts of paperwork that we
used to have to fill out every time.

Roads- always a problem! I am sure
that our branch is not alone here,
but it is always a real battle to get
anything seriously done here. It’s
good news about the big bucket
of money that the Territory is to
receive for regional roads that
was announced late last year and
has $30 million being spent in our
region. I really hope that we see
some bang for our bucks here
though. Too many times have we
been told that wonderful things are
going to be happening in our region
for roads, and we are constantly
disappointed. In saying this, the
powers that be assure us that the
Barkly is going to really benefit
from this funding. The money is to
be allocated towards the Barkly
Stock Route and the Tablelands
Highway and work will start in the
next two years.
Oil and Gas; another big topic on
the radar. Our rights to negotiate
with these often massive mining
and petroleum companies is
changing. As we all know we have
a MOU in place now - thanks to
the NTCA for working hard for
this. We are now expected to
have a signed-off Land Access
Agreement before any work can
take place on our properties. We
still need much stronger reform
here - and it needs to be part of the
regulation. I’m not one for creating
more rules and regulations, but
pastoralists need strong legs to
stand on when it comes to dealing
and negotiating with mining and
petroleum companies. We invest
significantly into the land with
infrastructure and cattle and years
of work, we should have every right
to negotiate and have completely
watertight agreements. The
tightening of this procedure will
happen, it’s just a matter of time,
especially when it is becoming a
bigger issue in this region and the
territory at large.
Mining and petroleum is a hot topic,
especially the fracking issue, which
is the cause for much debate and
emotion across the whole Territory
at the moment, even amongst
ourselves. The moriatorium buys
a bit more time to think about the

issues and become more informed
across the topic, which is a good
thing; we need to be as informed
as possible to be able to know the
correct facts for and against it. It
was good idea to run the online
survey to help really grasp what
it is that people think and want.
At the end of the day, the NTCA
board functions to protect the
members’ interests, so it’s vital
that the Board knows exactly what
these interests and concerns are,
not only in regard to mining/ gas/
fracking, but on all of the issues
that we are facing. This leads me to
getting to meetings in our regions,
which is really important. We have
had good participation in the Barkly
branch over the past few years, but
it would be good to see more.
In closing, this will be my last term
as Branch Chair. I have enjoyed
immensely my time as Chair for
the past three years and being
a member of the Executive. It’s
something I have never done
before and I found it challenging
and very interesting. I thank Tracey,
Tom, Jo and all the NTCA staff for
all the hard work and dedication
they put into this association to
make it the powerful and wellrespected entity that it is - they
really do a good job. I would also
thank Tom Stockwell and the other
members of the Executive who all
put in such a lot of personal time to
make this organisation what it is.
Thank you also to Michael Johnson
and Chris Towne for always being
such great support to me during
my time as Chair, they have both
been great.
Finally I would like to wish Chris
and Sally Towne, and Fred and
Sarah Hughes all the best for
their next adventures, they will be
very missed from this neck of the
woods. We wish them all well.

Jane
Armstrong
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Katherine
Branch Report

As I sit down to write this report
the sun is trying to break through
the cloud and misty rain, the creek
is about twenty meters from my
doorstep, which is causing some
concern but not panic, as we have
fixed the boat which somehow got
a hole in it while sitting on a trailer
for the dry season. These weather
conditions are a continuation of a
fantastic wet which has been an
exclamation mark on what was a
solid 2016. Prices remained strong
whilst property values were, and
continue to be, positive.
Among other things 2016 saw
a change of government in the
NT, Indian buffalo meat made
its presence felt in Indonesia,
a strengthening of China as an
export market and rain in QLD;
which caused prices to rise as
re-stockers went toe to toe with
processors.
For mind the most challenging
topic which was on the radar but
intensified with the speed of a
developing cyclone was hydraulic
fracturing, or fracking. While
we have all been aware of the
impending influence fracking
would have on both conversations
and working practices; I for one
underestimated the emotional
stress that would envelop the
pastoral industry. There are experts
on both sides, there are those in
the middle who are not sure, and
there are lobbyist who claim to
know the answers. In reality I do
not believe that anyone could claim
to have all of the answers at the
present time.
When considering all of the
recent contentious issues and
threats which have influenced
our industry and our organisation
I do not believe anything has had
the potential to be as divisive as
the debate around fracking. The
definition of divisive is “tending to
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cause disagreement or hostility
between people”. Fracking is
definitely that, and is potentially
decimating. Unlike other issues
such as the live export ban where
everyone in the northern industry
agreed that the practice needed
to exist, the only disagreements
that occurred were around how
to achieve this and what methods
should be put in place to guarantee
longevity. There is not the same
consensus or certainty with
fracking.
I draw a parallel to those employed
by mining companies who also
have families to feed, not dissimilar
to the pastoralist in 2011. Agree or
disagree with the concept, these
people can’t be forgotten nor
should they be attacked personally.
That sentiment needs to also be
remembered in our industry. I
cannot remember a time when a
pastoralist would publicly attack
compatriots with such venom,
in what could only be defined as
personal and hurtful. Hurtful to
both the parties concerned but
also our industry and the NTCA. It
is acceptable to have a personal
opinion but not personal attacks.
For the first time I found myself
caught defending a company
that I have dedicated my working
career to, an industry I love and
an association that I have the
utmost respect for. However
these attacks weren’t coming
from outsiders but from within
those entities and directed at each
other. I soon realised how emotive
fracking could be and how divisive.
Pastoralist who were working
within the parameters afforded
to them to negotiate the best
deal possible in their particular
enterprise somehow became the
target of cheap shots from external
and internal entities.
Without wanting to sound like a
broken record once again I find
myself imploring members to
avoid infighting but instead attend
meetings and voice an opinion or
pick up the phone and talk to your
representatives or the staff of the
NTCA. I reiterate that the longer
I sit on the NTCA board the more

I realise the dedication required
and the passion that those who
are fortunate to represent have for
our industry and the association.
The board has debated this issue
for endless hours and will continue
to do so striving to represent the
NTCA members as professionally
as possible.
So I sit here before still not knowing
all of the answers only knowing
that I can guarantee that the board
continues to have members’ best
interests at heart. That no one
is influenced or conflicted by an
outside influence. We don’t always
agree on issues, which is healthy,
but we do agree that we want our
industry to be here for the very long
term. I have witnessed the anguish
which comes with desperately
wanting to make the best decision
on behalf of those who elected
you. With that in mind I would like
to thank Tom Stockwell, the Board
and the NTCA staff who have
worked tirelessly representing our
industry, at times under extreme
duress.
Finally to the members of
Katherine, once again thank you for
allowing me to represent you at a
board level.

Jak
Andrews

Top End
Branch Report

As 2016 has come to an end
and 2017 is rapidly beginning I
can confidently say that we are
experiencing unprecedented levels
of good fortune in our industry. For
well over 12 months now we have
easily exceeded the magical $3
per kg mark for our feeder cattle.
Indeed we have crept agonisingly
close to the $4 per kg mark that
was predicted at our annual
conference a few years ago. Many
in the room that day, including
myself, were extremely excited to
hear such optimistic predictions,
but that price seemed just too
ambitious from the $2 per kg price
which we considered good money
to be receiving at the time.
On top of these great prices for
our product we are currently
experiencing a very good wet
season. While a bit slow to start in
parts of the Top End, once it got
going it has been a cracker of a
season. It is also great to see that
it has been so widespread. I don’t
think that any of the Territory has
missed out, which is great to see.
We as an association have also had
the good fortune to have the NT’s
most influential person leading
us. Congratulations Tracey - this
is a great achievement that you
should be very proud of, as we
are of you. As an association, to
have someone of such standing
in the NT leading us sets us in
fine form for future dealings and
negotiations with any and all levels
of the community. Your team also
is both a credit to you and us as an
association.
Indonesia continues to be our
shining light in terms of markets,
however not without its constant
hiccups. The removal of the 350kg
maximum beast limit to a 350kg
average, and talk of raising that
to 450kg average on the boat is
a major windfall for the industry.

However issues such as the
requirement for 1 in 5 breeders,
the setting of mandatory selling
prices in the wet markets, and the
importation of Indian buffalo meat
are all currently causing great
levels of angst to those involved in
the export of our product.
We must be ever-vigilant and aware
as an industry to the fickle nature
of our customers. We are actually
becoming a victim of our success
in some ways due to the incredible
prices that we are receiving,
which are generating high levels
of resistance from our customers.
We are allowing our competitors a
foot in the door, which will be hard
to shut. Hopefully we can slam
the door shut when supply levels
increase again back to long term
averages. It will take some smart
marketing from the likes of the
MLA to combat these competitors
already in our markets, as well as
those also seeking to enter, such as
South America.
Our other major market of the past
few years, Vietnam, is also showing
signs of distress. While the market
flourished previously with the
ready supply of relatively cheap
cattle during the drought over
the eastern states, it has recently
experienced what some would say
was a necessary slow-down. While
this is not causing major upheavals
to us under the current conditions,
this market must not be discounted
as the tide will inevitably turn and
customers such as this will one day
again be required to be our saviour
as they have in the past. The fact
the difficulties are apparently
also partly to blame on political
wrangling over prawn imports
should also raise red flags to our
industry.

This is a lesson which we need to
watch acutely and learn from.
The other major issue which is
circling our industry is the fracking
debate. While we in the Top End
are hopefully immune from its
effects, many of us up here are
constantly dealing with more
traditional mining companies. We
as an industry need to ensure that
we always place our interests as
graziers and custodians of our land
at the top of our priorities. We need
to proceed with extreme caution
into this debate which is so divisive
to the community and has the
potential to cause divisions into
what has always been a strong and
focussed association.
Finally I would like to thank my
fellow executives of the Top End
branch, Markus and Colin. Markus
certainly set a high standard as
the previous Chair and I thank him
for his contribution to our branch
and association as a whole. Also
to the members of the branch we
must always remember that the
NTCA is one of the strongest lobby
groups in the Top End of Australia,
however it is only as strong as
the members involved. We can be
proud of our association and what
it has achieved, and this ultimately
benefits us all as cattle producers
in the NT.

Tony
Hayne

Politics and biosecurity are our
greatest threats! The fact that
a diseased, competitor product
was ever allowed into our country;
effectively decimating a successful
farmed prawn industry is a blight
on our politicians. It has become a
lose/lose situation with the prawn
farmers and our cattle industry
both suffering the consequences.
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The core focus of the program is to build confidence
within each employee and teach them the skills they
need to apply for jobs and continue to work in the
Industry.
2016 was an exciting year for some! The NTCA RJP had
four employees graduate from the program and they
have gone on into full time work in the pastoral industry.

NTCA Real Jobs
Program
The Real Jobs Program (RJP)
allows young Indigenous people
to be part of a program for two
years where they are supported
and trained by their host
stations and by NTCA RJP staff.
Tara Fulwood

The annual pre-employment training block that is held
in March at the NTCA Bohning Cattle Yards is becoming
well known in the industry for its content and the
quality of training that is delivered by NTCA staff (Tara
Fulwood & Jason Craigie) and horsemanship trainers
(Steve Burke & Michelle Chalmers) of Horsepower
Training. The training block is loaded with excitement
for the newly recruited RJP employee’s as they are
selected through an information session and interview
process to attend. They are given the opportunity to
travel to new country, meet new people from different
communities and learn new skills in a very well
supported environment. The training block goes for two
weeks and then they are off to the station into full time
jobs.
The NTCA is also excited to be recognising young
Indigenous people who have graduated from the
program and have been working in the Industry for
several years. This recognition is happening through
the “Young Emerging Indigenous Pastoral Leader
Award” in name of the late Alward Foster. This award
will be continued to be presented in the future at the
Annual NTCA Conferences. We look forward to forming
a leadership group that will soon be representing the
industry.
We would like to thank the host stations that are part of
the RJP for your continued support.
All the best for another year on the land!
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It is a 10 week journey of intensive
pastoral industry training, including
animal welfare and handling, and
experiential learning through
placements at selected cattle
stations across northern Australia.

NIAPP Alumni
The NTCA Indonesia Australia Pastoral
Program (NIAPP) was initiated in
March 2012 when a Memorandum
of Understanding (MoU) was signed
between the Northern Territory
Cattlemen’s Association (NTCA), the
Indonesian Society for Animal Science
(ISPI), and associated Indonesian
Universities - it has continued annually
since then. NIAPP engages 20 students
from multiple universities across many
Indonesian provinces.

The Program is designed to provide
practical, hands-on learning,
relationship development, and
cultural exchange between the
Indonesian and north Australian
beef cattle industries. NIAPP is
a unique 360 degree program
to foster greater learning and
understanding between Australia
and Indonesia.
The clear and agreed focus for
the program is not only to impart
practical and technical learning
but to establish and expand
relationships for mutual growth and
benefit.
NIAPP has gained international
recognition as a unique and
innovative platform which
actively works to strengthen the
relationship and understanding
between the two countries.
The concept of a formal Alumni
network stemmed from the
professional achievements of the
program participants. Following
its foundation in 2015, the Alumni
has boosted the profile and reach
of NIAPP. This strong network
continues to deliver greater
connectivity and cooperation
between people, government and
industry.

Break-out group work and operational
business plan presentations
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The 2016 Alumni Workshop has
further built on the success of
2015, with the alumni members
cementing tangible outcomes
such as extension of their
knowledge and skills to fellow
Indonesians, especially to local
small-holder farmer villagers. The
2016 event enabled the alumni
to make structured, attainable
goals, including a re-commitment
to future contact strategies
and information sharing. This
collaboration demonstrates the
enthusiasm of the NIAPP Alumni
to the future of Indonesian
agriculture, and is exemplary for
other international student alumni
groups.
The over-arching theme of the
2016 NIAPP Alumni Convention
was “Breeder Care Principles”. This
concept was born from the success
of the Breeder Care Workshop
conducted as a new component
of NIAPP 2016 after station
placement, at which students
demonstrated a remarkable level of
active participation.
Australian and Indonesian key-note
speakers addressed delegates
during the morning session, on a
variety of topics including meeting
Indonesia’s growing demand
for beef and Australia’s key role,
the significance of our bilateral
relationship, foreign investment
in Indonesia, and motivation for
a long-term career in agriculture.
This official presence and highlevel program support provided
immense value and solidarity for
the alumni group, as well as for
the Australian group travelling as
part of the NIAPP reciprocal tour.
The distinction of the program
was evident throughout, and the
belief that those in the room were
the future of the cattle industry in
Indonesia and Australia. The special
guest presenters were:

90% of alumni members saw the workshop (centred
around Breeder Care in Indonesia), as a worthwhile
exercise in revisiting principles learnt in Australia,
and applying them to Indonesia.

–– Dr Surachman Suwardi, Director
of Breeding, Director General of
Livestock Production, Animal
Husbandry and Animal Health
–– Mr Ikmal Lukman MBA,
Director of Sectors Investment
Promotion, Indonesia
Investment Coordinating Board
(BKPM)
With a broader scope on the future,
the day proceeded into revisiting
operational activities that occur
on north Australian cattle stations,
drawing from the experiences
of the alumni during their station
placement. This approach provided
a platform for the workshop to
progress into highlighting and
reinforcing critical events and
actions, and strategies to support
and/or influence herd performance
and productivity. Mr Kieren
McCosker, Research Scientist and
Katherine Regional Manager, NT
Department Primary Industry &
Fisheries, travelled to Jakarta on
the invitation of the NTCA to lead
the facilitation of this component,
through his intensive experience in
research and extension of tropical

beef cattle breeding management.
Delegates were challenged to
think independently in small
break-out groups; constructing
an operational business plan and
herd flow model for a hypothetical
Indonesian cattle farm. Each group
then presented their blueprint back
to the audience, with a continual
positive flow of questions, queries,
challenges and solutions.
An informal networking function
was held in the evening for the
NIAPP Alumni and Reciprocal
Tour group, along with special
guest supporters of the program,
and representatives from MLA
Indonesia.
90% of alumni members saw the
workshop (centred around Breeder
Care in Indonesia), as a worthwhile
exercise in revisiting principles
learnt in Australia, and applying
them to Indonesia. Similarly,
participants of the Reciprocal Tour
offered the following comments:
“The NIAPP Alumni Workshop day
I felt was the most valuable to the
exchange group as it was a chance

–– Professor Ali Agus, President of
the Indonesian Society of Animal
Science (ISPI)
–– Mr Dean Merrilees, Minister
Counsellor Agriculture, Embassy
of Australia, Jakarta
–– Pak Andre Omer Siregar,
Indonesian Consul to the
Northern Territory
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NIAPP Alumni

–– The alumni being involved in
community development
–– Field activity – travelling to
regions to teach and accompany
groups of farmers
–– Make a program to share
experience and teach small
farmers about basic techniques
(management)
–– Breeding in Australia (how
Australia maintains cattle)
–– Leadership – assist with
strategies for giving technical
advice to local farmers
–– Alumni members already
working must share her/his
experience to juniors so they can
be open-minded about real cattle
industry jobs
–– Agricultural Job Vacancy
Advertisement both in Australia
and Indonesia, Scholarship
opportunity in Agricultural and
business sector whether in
Master Diploma or Professional
Course in Australia such as
short course in Business
and Management between
Indonesia-Australia

NIAPP Alumni during their
placement at stations in the NT

to share our knowledge with them
about breeding cattle, and how to
get the best out of them [cattle],
with the correct practices and
techniques.”
“The Alumni were very engaged and
the breeder scenario was a great
activity.”
The NTCA has gone to extensive
efforts to make connections with
Indonesian industry on behalf
of the NIAPP alumni who are
entering the workforce at the end
of this year. This has given them an
introduction to potential employers
and assisted with the inauguration
of their professional network. As
a result, a key link has been made
with a commercial company who
have requested to employ NIAPP
alumni into graduate positions
at their facilities. This has also
established a succession-style
program so that participants of
future NIAPP years have a pathway
directly into industry. The result of
these additional endeavours has
achieved this KPI, as employers are
actively seeking NIAPP graduates
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for full time roles in the red meat
industry. Opportunities for students
to undertake specific graduate
employment in Australia have also
arisen, with one NIAPP alumni
member currently in discussions
with a Victorian dairy company, in
which he will be employed in the
field of artificial insemination and
herd health and husbandry.

The Future for the Alumni
Program
The alumni group was asked for
feedback on the functionality of
the alumni network over the past
12 months, along with ideas for
future direction. When asked for
ideas to expand or optimise the
alumni program, the response rate
was 60%, with strong support for
the alumni network to continue.
A common theme was the
continuation of initiatives to aid
Indonesian farmers in the adoption
of Australian methods, and also the
undercurrent for government and
policy to assist. Suggestions are
summarised as:

Feedback on the relevance and
continuation of the Alumni Program
included:
“Yes, it really benefits me. I easily
contact the right person for
improving my career pathway.”
“This was a really amazing idea. If
NTCA keep “promoting” us with
connections, it would be beneficial
to us, to make us more known in
Indonesia or Australia as good
quality of human resources to work
in cattle companies.”
“I hope that it can benefit me in my
pursuit of a postgraduate degree
in agriculture and a career in the
educational/academic field.”
95% of Alumni members who
attended the 2016 events said that
meeting and engaging with industry
/ company representatives and
officials (Indonesian and Australian)
provided help and value for their
career pathway. The NTCA values
the networking element of the
program and wishes for the NIAPP
Alumni Program in 2017 to continue
as planned by December 2017.

Advertorial Feature

Northern Australia
Botulism Survey:
New Findings In Botulism
Protective Levels
Only 77% cattle tested had
reached effective protective
levels against botulism.
Recently Virbac co-operated
with the Northern Territory
DPIF and private veterinarians,
in a pilot survey, to measure the
effectiveness of three commonly
used botulism vaccines from 15
Northern Australian cattle stations.
Over 450 animals were involved,
which had been vaccinated with
either SingVac 1 Year®, SingVac
3 Year® or Longrange* within the
previous 12 months¹.

A total of 23% of vaccinated
cattle remained unprotected.
There are numerous reasons
for why this may have
occurred, including:
–– Concurrent disease
–– Stress associated with
necessary husbandry practices
such as transport, mustering,
yarding, feedlotting, weaning
and calving
–– Parasite burdens
–– Nutritional problems, including
inadequate energy, protein,
vitamins, and imbalanced trace
minerals

Other reasons for vaccine
failure may include:
–– Unvaccinated animals - missed
musters
–– Incorrect vaccination technique
–– Incorrect vaccine handling
(incorrect temperature control)
–– Vaccine choice

This survey demonstrates
the differences between two
botulism vaccines currently on
the market.

% of Animals Achieving
Adequate Protection Levels
SingVac

The primary reason for the
difference in immune response
can be seen in the formulation of
the vaccines. SingVac consists of
a water-in-oil-in-water technology.
Similar adjuvants such as this
have been incorporated into
human flu vaccines to make them
more effective in children and
the elderly². SingVac provides a
modern and advanced alternative
to traditional botulism vaccines,
such as Longrange and Bivalent C
& D vaccines.
–– 83% of animals vaccinated with
SingVac were found to have
adequate protection levels,
with several stations achieving
100%. Only 60% of the animals
vaccinated with Longrange had
adequate protection levels. The
difference between the vaccines
was statistically significant
(p<0.01).
–– Animals vaccinated with
SingVac were found to have
a much higher average titre
response of 1.16 compared to
Longrange, with an average of
0.67 (p<0.001). This difference
in titre levels was consistent
with previous studies that
showed the enhanced immune
response of SingVac compared
to Longrange³,⁴,⁵,⁶. Cattle
vaccinated with SingVac are
more likely to survive a high
botulism toxin challenge than
Longrange³,⁵.

Longrange

83%
60%

Average Titre Response
SingVac
Longrange

1.16
0.67

demonstrate SingVac’s superior
protection. It is anticipated that
these results will be published by
the end of 2017. Virbac remains
committed to assisting producers
with best practice botulism
preventative products and
programs.
References
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Virbac have continued studies
across Queensland in 2016 and
2017 which has continued to
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The NTCA’s own facility, near Alice
Springs, is now certified for the
trans-shipment, monitoring, feeding
and dispatching of organic cattle
– or receiving, spelling, and selling
of certified organic livestock for
both the domestic and USA organic
markets.

2016-17 Bohning
Yard Complex Report
June 2017 saw the NTCA’s Bohning
Yards become the first registered cattle
saleyard in Australia to be certified
to the domestic National Certified
Organic (NCO) standard and to USDA
(US Department of Agriculture) National
Organic Programs (NOP). The Yards
also became just the second registered
spelling facility in the nation, and the first
in the NT, to become Certified Organic.
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The facility conducted an
audit process, soil test, and
an assessment of operating
procedures to become accredited.
The fact that Bohning Yards
Operations Manager Noel Cuffe
has been running the yards as an
organic operation for some time
made this process relatively straight
forward.
This development of the facility
opened significant opportunities
for Central Australian pastoralists,
who responded well, with significant
numbers of organic cattle, making
use of the new accreditation at
the subsequent sales and when
transiting to interstate.
An increasing number of Central
Australian stations are turning to
organic cattle production, and the
accreditation of the yards gives
pastoralists in Central Australia
already organic accredited another
market option and increases access
to the organic markets. Previously,
due to a lack of accredited spelling
facilities, it was difficult to keep
cattle from USDA accredited
properties in that market. The new

addition to supply chain options
for organic cattle has the potential
encourage more people to become
accredited.

processors and feedlots, while
the remaining 30% were sold as
feeders to buyers in Queensland,
New South Wales and Victoria.

Operationally, the Bohning Yard
experienced another busy year
on the back of a good season
across large parts of the region.
Unprecedented winter rain may
have disrupted mustering for some
members, and even forced the
changed of date for the annual
Show Sale, but certainly kept
production humming through the
year. Numbers of transit cattle
remained consistent throughout
the year, with a total of 37,000 head
being spelled at the yards. Of these
numbers, 9,300 head were certified
organic.

Combined the sale and transit
figures saw a total of over 48,000
head of cattle through the yards
for the 2016/17 year, which is a
great result. Once again the facility
showcased its versatility, with
buffalo and horses also spelling at
the facility.

It was also a busy year for sales,
with four held between June
and September. Prices were
competitive, yardings strong, and
buyers turned out in good numbers
at all four sales, and the quality of
the cattle presented showcased the
season and production capabilities
of the region.
The four sales resulted in more than
11,500 head of cattle with a gross
value exceeding $12 million, moved
through the yards. They weighed
an average 400kg and sold for an
average $1,100 a head – slightly
up on last year’s average $1,016
a head. Some 70% of the cattle
were bought by South Australian

The 2017 Real Jobs Program
Induction Program was held at the
facility in February 2017, with new
recruits being put through their
paces using the NTCA’s horses and
motorbikes, as well as learning a
range of maintenance skills in the
shed, to become job ready as they
head to station stock camps around
the Territory.

This development
of the facility
opened significant
opportunities for
Central Australian
pastoralists, who
responded well, with
significant numbers
of organic cattle,
making use of the new
accreditation at the
subsequent sales and
when transiting to
interstate.

Operations Manager Noel Cuffe
continues to deliver an exemplary
level of service to members and
clients of the Bohning Yards. The
smooth functioning of the facility is
in no small part due to the hard work
and professionalism of Noel and his
team.
The NTCA thanks all members,
clients, agents, trucking companies
and DPIF staff for their support of
the facility throughout the year, and
wishes members all the best for the
year ahead.
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Vale

John
Dunnicliff

Innovator and Bush Gentleman:
John and his family took up Beetaloo
Station in the northern Barkly in
2002 following his decades of
livestock industry experience on
properties in NSW, King Island and
the Kimberley.
In a huge-scale effort to improve
pastoral production on Beetaloo
and neighbouring Mangabroom,
John committed to installing
hundreds of watering points across

Vale

Billy Hayes

the landscape to service smaller
grazing paddocks. The work, at a
scale never before attempted in the
Territory, allowed him to dramatically
expand his cattle herd.
NTCA president Tom Stockwell
said John Dunnicliff was held in
the highest regard by the pastoral
community, “John Dunnicliff was
one of those grand and lovely old
bushmen and industry identities”,
Tom said. “His experience across the
length and breadth of this land has
left an impression on many districts.
“His penchant for innovation,
questioning how things are done
normally and finding better ways of
doing things, is the mark that John
will leave. I suspect his development
of Beetaloo will be a long lasting
memorial to his way of thinking and
to his efforts of property and herd
development throughout his career.”
“He was very generous with his time
and thinking. He loved his cattle,
land, family and the industry he
worked in, and was prepared to give
his time to anybody who asked of it.
For everything that he had done, he
was a very unassuming gentleman.”

devoted father of their four sons
Luke, Tom, Sam and Harry.
The following poem was written for
Billy and read at his funeral:

The Burgundy Blue Hills
of Deep Well.
M.Flynn 2016
The burgundy blue hills of Deep Well
frame the world of the Station Boy.
He rises with the Morning Star,
whistles his horse, saddles up and
rides away.
The Territory pastoral community
was shocked by the tragic loss of
Deep Well Station’s Billy Hayes in
mid-July 2016. Billy was farewelled
in Alice Springs by more than 1,500
friends and family at a moving
ceremony that proved his popularity
throughout the Territory and Australia.
Billy was the former husband
of NTCA CEO Tracey Hayes and
118 NTCA Year in Review 2016/17

He rides away.
The birds are twittering in the mulga
trees.
Oh how a Station Boy loves the air
that he breathes.
Pushing the cattle through the scrub,
pounding hooves, sweat and dust.
Heading for the yards in the hills, oh
how a Station Boy is at one with his
world.

Chief Executive Officer Tracey
Hayes described John as a best
practice producer, an innovator and
a ‘thinker’.: “John had the courage to
blaze trails and break new ground,
investing in emerging technologies
and methods for land and cattle
management.” she said.
“In success or failure he shared his
knowledge and learnings, providing
practical examples and evidence,
inspiring others and leading industry”.
Former NTCA president, David
Warriner said John was always
looking for alternatives to the norm
and endeavoured to exploit them,
usually with success.
“He was rarely happy with the status
quo and it would be safe to say he
was an advocate of the quote ‘the
definition of insanity is doing the
same thing over and over again
expecting a different result’.
“If John was not satisfied, something
was invariably about to change!”
Family and friends celebrated
John’s life at Holy Name Parish at
Wahroonga, NSW on 5 April.

I’ll see you in the burgundy blue.
In the burgundy blue hills of Deep
Well, I’ll see you.
A legend in his own lifetime, Riding
high through the sky.
Stirring dust clouds along the Milky
Highway.
Passing along with a nod and a wave.
I’ll see you in the burgundy blue. In
the burgundy blue hills of Deep Well
I’ll see you.
A spray of bush flowers upon an old
bush hat.
A thousand souls behind the hearse.
I’ll ride the last mile with you, to
heaven’s boundary.
All hats off to the Station Boy as he
rides through.
I’ll see you in the burgundy blue.
In the burgundy blue hills of Deep
Well I’ll see you.

Vale

Mick
Maloney

Above: Mick Maloney being presented
his NTCA Life membership by Ken
Warriner in 2012.

Cheers Mick.
An excerpt from the 1991/92 NTCA
Year Book
Mick Maloney recently blew out
sixty candles as his large immediate
and extended family gathered
to acknowledge husband, father,
grandfather and mate to many.
More recently he retired from
Southern Cross Machinery after
an “apprenticeship” of forty-four
and a half years. This extraordinary
record matches the man.
The Northern Territory Cattlemen’s
Association Inc pays tribute to
Mick, who not only organised long
term sponsorship by Southern

Vale

Ross
Mortimer

Cross Machinery of our Association
Annual General Meetings, agendas,
but in countless other ways
serviced our industry.
Mick’s tirelessness and willingness
to assist and advise are widely
recognised. Generosity and humility
mingled with reliability are a rare mix
of qualities. Mick’s huge smile, huge
heart and huge sense of humour
are matched only by his huge
knowledge of the world of water.
For one who lives afar, he seemed
always to be a local – in philosophy
and culture.
Mick- your retirement is well
deserved and we wish you a
relaxed and satisfying new chapter.
However we cannot envisage the
Northern Territory without you
and look forward to your ongoing
friendships and exchanges.
Thank you Mick for your unique
service and contribution.
John Underwood - President NTCA
(1990-1993)

Vale Mick – Arthur Edward
Maloney
Today as we prepare to celebrate
the life of Mick, we give thanks
for his friendship, influence and
generosity.

supporter and industry colleague to
us all.
From my debut theatrical show
Dimboola in 1982, Mick attended
every night of every performance
over the decades, even each of
the three night theatrical seasons.
None laughed louder or participated
more wholeheartedly.
At John’s sensational “come
dressed as an S” 6oth Birthday
Celebrations, an exotic familiar
looking Sheik mentioned to the
birthday boy in passing that his
present was in the Elders Yard in
Katherine. When the special Mick
Maloney trough was later installed
at a strategic watering point on
Riveren, we raised our glasses to
our good mate Mick.
On 30th March 2012 Mick was duly
honoured with Life Membership of
the Northern Territory Cattlemen’s
Association. His incredible
and largely unknown story was
applauded far and wide.
Now as family and friends gather to
celebrate the life of Mick, we send
on behalf of our family our special
love to Edna and family.
John and Terry Underwood
11th May 2016

Of course Mick never knew
the meaning of retirement and
remained a stalwart friend, active

Ross had a long and close
involvement with the Northern
Territory Pastoral Industry for over
30 years, through his ownership
of Brunchilly Station on the
Barkly Tablelands. In addition
to successfully operating other
stations, he always involved
himself with industry matters. He
was a long time member of the
old Northern Territory Pastoral
Lessees Association and was
an enthusiastic supporter of the
formation of the present NTCA,
having been chairman of the
Tennant Creek Branch. Ross

contributed significantly to the
NTCA as Chair of Barkly Branch
and as the NT’s representative
on the Cattle Council of Australia.
Ross was awarded with NTCA Life
Membership in 1992.
Ross’ interest in Cattle and the
Territory, never waned. He was
keenly aware of the changes taking
place and Ross remained optimistic
for the future of the industry.
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Vale

Walter
Braitling

When the Catholic Church started
its school in 1938, I was among
the first draft. There were very
few visits home, but when the first
occasion arose, much to my horror,
I discovered that I was losing my
Walbrai language skills.
At the end of 1938, with some
local children and some from the
Oodnadatta area, I attended The
Far West Outback Children’s Camp
at the seaside in Adelaide.

A brief resume of the life
of Walter (Wally) William
Braitling
I was born in Alice Springs on the
12th. April 1930 at the Australian
Inland Mission’s Hostel, Adelaide
House. I spent the next 2 years
in Alice Springs while my parents
worked droving cattle, and
preparing to move out to their new
cattle property on Mt. Doreen.
In 1932, they bundled everything
they had into a 3 ton GMC truck
and a Buick buckboard. Setting up
camp near a native well, we lived
in a bough shed and soon met up
with the primitive aboriginals who
gradually drifted in.
I soon learned the ways of the
aboriginal, as their children were
my only playmates. There weren’t
many visitors and no such thing as
regular trips to The Alice.

120 NTCA Year in Review 2016/17

On leaving school in 1949 I
returned to Mt Doreen where the
aftermath of the war was still being
felt. During the next ten years the
effects of war were beginning to
fade, and a new truck offered more
trips to ‘town’.
My father died in 1959, and soon
afterwards, my mother went to live
in Alice Springs. In the same year,
I married Barb. With her help by
cooking for the staff, tending to the
sick aboriginals, looking after our
family, and with some good seasons
and stock prices, conditions began
to improve. A new homestead
was built at Vaughan Springs and
improvements to the property with
bores and yards made for better
management.
Barb still had time to become one
of the few women pilots in the NT
and often flew the bore-runs in our
Cessna 182.
We have 4 terrific children, Shane,
(dec.) Denis, Jacquie, and Matt. Just
as good are the 13 grandchildren
and at this date 3 great grandies.
I have a lot to be thankful for.

Postscript
(Written by Roy Chisholm)
I personally would like to add a
postscript to Wally’s story, there
are a few things that have not been
mentioned that should be included
in the life that Wally and Barb led at
Mt Doreen.
Wally had a lot to contribute to the
cattle industry in central Australia,
he was one of the first innovators
to truck cattle from property to
market instead of droving, I believe
that the first truck was a Foden
picked up from Sydney in 1953.
He was dedicated to making
the territory a better place to
live, and was involved with the
Centralian Pastoralist Association,
Northern Territory Bushfires
Council and the Northern Territory
Cattlemens Association for which
his contributions were recognized
receiving a life membership in
March 2009.
For those that remember, the Mt
Wedge cricket match it would
not have been the same without
The North West Cricket Clubs’
esteemed Vice Captain Wally
Braitling - highest score, 18 in1972.
Wally was a kind man with a
devilish sense of humor that
always held an interest in other
people, particularly giving advice
to the younger ones starting in the
industry. I will fondly remember my
yarns with Wally.

Contact one of our NT branches for
an informal chat about your insurance.
DARWIN
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