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The results kept
getting better and
better
CRAIG MACE, TOORILLA PLAINS, STANAGE, QLD

SUPPORT THE
REPRODUCTIVE SUCCESS
OF YOUR HERD
with a Zoetis vaccination
and drenching program

Managing disease is a crucial component
in any successful beef enterprise, explains
Craig Mace.
“After
“After researching pestivirus and its
consequences, I introduced Pestigard ®
to the heifers and bulls about 5 years
ago to increase pregnancy and weaner
rates. I started by testing and vaccinating
the cows and the results just kept getting
better and better and I now vaccinate
the whole breeding herd.
Giving the heifers one shot of Pestigard
and one shot of Ultravac ® 7in1 around
September and then again 4–6 weeks
later has definitely made a difference to
the condition of the calves. The bulls also
get an annual booster of Pestigard and
Vibrovax ® before joining to help eliminate
reproductive issues.

There have been issues with losses from
botulism, so for a long time now I’ve been
using Longrange ® in the weaners plus an
annual booster so botulism is no longer
a problem.
I also drench our weaners and heifers with
Dectomax ® injection as part of a drench
rotation cycle.”
The Northern Australian Beef Fertility Project
(Cashcow) determined that outbreaks of
pestivirus, vibriosis and leptospirosis have
measurable and significant impacts on
in-calf rates and losses from pregnancy
testing to weaning.1 The impact of these
diseases can be minimised by implementing
a Zoetis vaccination program.

For more information talk to your Zoetis
Cattle Product Representative, call 1800 963 847
or visit zoetis.com.au

SUPPORTING LOCAL BEEF PRODUCERS FOR OVER 75 YEARS WITH THE MOST
COMPREHENSIVE RANGE OF QUALITY CATTLE HEALTH PRODUCTS IN AUSTRALIA.
Zoetis Australia Pty Ltd. Level 6, 5 Rider Boulevard, Rhodes NSW 2138. © 2015 Zoetis Inc. All rights reserved. April 2015. ZOELIV1339. ZL0249.

SPONSORS
2015 NTCA AGM & CONFERENCE
THANK YOU TO OUR SPONSORS

Proudly supporting

“S.E.A.L.S.”
South East Asian Livestock Services

CARE. CUSTOMER. COMMUNITY.

Established in 1973, Australian Rural Exports Pty Ltd
(AUSTREX) is a leading Australian exporter of
Livestock, forging a strong reputation internationally for
integrity, quality and reliability.
AUSTREX has a long and recognised history in
exporting beef cattle (both for breeding and fattening),
dairy cattle and other classes of livestock.
AUSTREX will continue to focus on ensuring that all
livestock it exports are managed according to (at a
minimum) World Organisation for Animal Health (OIE)
standards.
AUSTREX continues to invest in the expansion and
development of sustainable markets for Northern
Territory cattle.

AUSTREX proudly supports The Northern Territory
Cattleman’s Association and its members

www.austrex.com.au
All enquiries welcome:

07 3041 2800

Warrick Barrett 0428 186 064
Bill Andrews 0488 551 641
Email: austrex@austrex.com.au
AUSTREX, Established 1973

PITAC is the Primary Industries Training Advisory
Council NT, a not for profit, government funded service
for primary industries

PITAC
• Supports primary industry with training and
workforce development needs
• Provides industry input to government and training
providers
• Promotes primary industry employment and training
PITAC can assist with developing training and career
pathways for those new to the industry or workers
wanting to improve or update their skills

PITAC can assist with training enquiries
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• Sourcing training information from registered training
providers
• Linking primary producers to possible funding
opportunities
• Providing information on apprenticeships

SPONSORS
2015 NTCA AGM & CONFERENCE
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2015 NTCA PRESIDENT’S REPORT
Once again it is a privilege to deliver the NTCA’s President’s Report and even more so being that of the 31st
Anniversary of NTCA.

IT is also a pleasure to deliver a report with the outlook looking
so much better than it has for a very very long time. I say much
better rather than excellent and fantastic, this is where we
should be. 12 months ago the $3/kg mentioned was a dream.
Now it’s close to being a reality.
And if we get it right, in 3 years’ time we’ll have seen the back
of it as an average price rather than a dream.
Aside from the markets there are quite a few domestic
fundamentals we need to get solidly into place to provide that
20-50 year outlook platform, which major infrastructure like
the Livingstone Beef plant need in order to deliver what is
required.
From an NTCA perspective it could be considered that the last
12 months have been a pretty quiet with not too many major
issues coming to light.
Well that is how it should be as we need to foresee issues and get
on top of them before it becomes a story.
However, there has been plenty of grind going on behind the
scenes with many issues and projects that keep emerging and
need addressing on behalf of members.
The problem we have is our staff have far too much to do and
they do it. They just hook in and do it anyway. Every member
of NTCA should be very proud of this.
We have a new CEO in Tracey Hayes, a new Executive Officer
with Tom Ryan, and a new Office Manager.
I will touch a bit more on NTCA outlook and strategy later on.
Unlocking the North is a great theme for this year. It is

critical to us, our industry, our NT, and the nation, that we
succeed this time.
The demand and the market is there. It is up to us to make it
happen. We cannot rely on governments, the mining industry,
or others to be of any great assistance.
It is agriculture and beef ’s turn to be in the frame.
Governments are still a bit gas addicted at the moment
as that is where they will get royalties from. That is okay and
understandable but a bit more evenhandedness would be
appreciated. A very negative legacy of the gas and mining
boom is the regulatory environment we have inherited. These
companies agreed to all sorts of propositions, as time was

money. For years these regulations will hinder us in our Ag
and cattle industry, and the broader community. We must be
globally competitive at the end of the day!
The demand prospects for agriculture and beef have never been
brighter. With the Asian middle class projected to go to 3.2
billion people by 2030, demand for our exported food will be
on a rising trajectory for many years to come. And as Donald
McGauchie of AACo quoted at the opening of the Livingstone
Beef plant, the regions food consumption will double by the
middle of this century. And this is why AACo have made this
investment.
Congratulations to AACo for responding to this opportunity.
This investment in infrastructure will deliver outcomes for
the NT for years to come. The startup will be a bit rough, but
AACo have always acknowledged and factored this in, and I am
sure will ride it out successfully.
We need to attract more infrastructure initiatives like this and as
an industry we need to ensure a regulatory environment that is
competitive with other jurisdictions.
This “Develop the North” endeavour has failed before, however
demand from Asia means that it is more achievable now than
before.
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The demand prospects for Ag and beef
have never been brighter. With the Asian
middle class projected to go to 3.2 billion
people by 2030 demand for our exported
food will be on a rising trajectory for many
years to come.

And I believe Australian needs it more now than before!
On the other hand I am afraid we now have a political
environment that will render Governments more or less
materially useless in providing funding until we have “political
reform” of some sort.
I don’t know what “political reform” looks like but the
current political situation is a bloody disgrace, a blight, and an
embarrassment. That opposition parties, irrespective of political ilk,
are now willing to compromise the National and/or States’ interests
for their own agenda to get into power just bewilders me.
They make knowingly impossible promises and if they get into
power, intentionally break them. I believe this should be illegal.
Blaming the mad independents is pointless as they are only
there because people don’t have faith in the major parties.
Right now all we can realistically expect Governments to do
whilst we are in so much debt is create legal and regulatory
environments that promote productivity.
This being productivity from soil, plants, livestock, people,
infrastructure, logistics, markets, and other fundamentals. And
then we will get somewhere.
That said…we need bi-partisan support from both major parties
to develop the north. Both parties have subscribed to it in the

past and they need to keep on the page together and make it
happen. Everybody knows the balance of electorates favoring
the south. Neither party has the numbers in cabinets or party
rooms - but it is your job, Mr Ministers, as our reps to get those
numbers. You have to sell this great story successfully.
From a macro sense the reality is we are not globally competitive
in our primary and secondary industries and we need to be.
Our costs are too high and out productivity too low.
We are dreaming if we think something is not going to change.
It will either be our lifestyles, or the way we do business. I
would say change the way we do business is a much easier
concept to stomach.
But this requires legislative and regulative change in the first
instance and this can only come from Governments.
From an Unlocking the North perspective we at NTCA need to
continue to drive the Critical Success Factors to this aspiration.
Infrastructure has been talked about for years. Primarily

roads, water for irrigation, and export logistics.
Every one of NTCA’s 31 years in fact and we don’t seem to be
getting to where we need to be. We need to ask why? And make
change.
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Or we may as well wait until Jesus turns up.
Capital is not the constraint. It is available from many sources
around the world, but the environment in which this capital
could be deployed is not competitive due our political, legal and
regulatory framework.
I would also say that the economic analysts undertaking
infrastructure projects are often constrained by parameters set
before the analysis is undertaken.
For example I was talking to a consultant who had been up
here a while back regarding redevelopment or building a new
port. He was told to do an analysis that was based on current
demographics (which I agree everything has to be based on)
and trajectorise those on a historic basis to work out if a port
development would give a good return. Given the current costs,
current regulations, and current demographics we need at least
500,000 people and may get a port in 50-70 years.
I would say the question that should be asked is how we get the
legislations and regulations right and 500,000 people here asap.
That is legislation 100% around immigrant labor, around tax
incentivisation, and land tenure.
Just recently I met a man who builds cities, and big ones. He
wants to buy coastal country and build a city or two with
immigrant labour. It happens in many places around the world
but not here. He is astounded at our inefficient use of land
across the board.
Land Tenure has been identified as another major constraint

to developing the north. Perpetual Pastoral Leases running
cattle take up 45% of the NT landmass and turnover close to
$500million. 0.25 of 1% of NT’s land is freehold land used
for agricultural purposes and it is turning over more than
$200million.
And we have an amount of water, after all environmental,
cultural, contingency reserves, that can be much more
productive if put to good use, particularly now that we are
approaching the $3 per kg livestock price - mentioned right
here on this platform.
This price is now above the cost of gain to grow crops in the
north and feed cattle - we have never been into this territory
before. If it is sustained it can fundamentally change a
production system.
Recently our Minister for Agriculture Willem Westra van
Holthe commented on vision of the NT running twice as
many cattle as the current 2 million. This is only possible with
water, which we have; a market, which we have; and a business

environment which stimulates and enables it, which is what
we must develop.
I would like to congratulate the NTG here on rolling out
the Non-Pastoral Use Permit legislation. It has certainly
been a start, however it is becoming clearer that we need
more than this. This cost of drilling for irrigation water is
too risky for smaller operators unless you have a crop in
mind that will deliver a Gross Margin of $10-15,000 per
hectare for example. Just to drill, log, and pump test one
failed irrigation bore costs close to $100k. To equip one is
over a $1million, so that comes in at about $15,000 / ha.
Building dams is a limited opportunity as I believe in that
sites are limited. However, the regulatory environment is
either prohibitive or too costly to get through. I believe we
will see them built on Crown Land to water populations of
people, firstly because it is popular, and secondly, a bit of
irrigation attached may happen, but getting through Native
Title negotiations quickly enough with current Government
capacities and terms is going to be problematical.
To address developing the north efficiently and productively
we need to talk about the elephant in the room and that is
Native Title on Pastoral Leases. Unless this is resolved the
gate is shut.
This discussion needs to be had in good faith by experienced
people in this arena, from both sides, with a vision and
an outcome in mind. And by experienced people I mean
Traditional Owners and experienced pastoralists. Minimise
legal representations until the end, as that only makes it nigh
on impossible from either perspective.
This then needs to lead into discussions around developing
Aboriginal Freehold Land for commercial purposes. There
is so much capital out there wanting to come in, and which
wants to contribute to the Aboriginal solutions. It is not hard
to imagine a solution that could take the issue a long way
forward. Currently we are all constrained by legislation and
regulation on this issue. This must change.
Markets

As I’ve been mentioning, hasn’t the market come good? For
2014, 730,000 head to Indo and 182,000 to Vietnam, plus
the recent openings of Cambodia and Thailand, and now
Livingstone Beef under commercial operations regularly
buying slaughter cattle. A job extremely well done by
Livecorp, ALEC, exporters, importers, shippers etc, and
obviously AACo.
However Indonesia is still our biggest and best market
with established infrastructure and good uptake of ESCAS.

8 Northern Territory Cattlemen’s Association Advancing and Protecting the Interests of Cattle Producers in the Northern Territory

Wellard Rural Exports proudly supports
the Australian beef industry

In FY2015 Wellard
exported 390,000 cattle…
and we’re looking to grow.
For a confidential discussion
regarding supply options contact
Richard Bond (S.E. Asia)

0429 022 007

Bernie Brosnan (S.E. Asia)

0419 866 268

Colin Webb (China)

0488 089 407

www.wellard.com.au

Supplying quality
livestock to the world
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Indonesia is to be congratulated on how they have addressed
the changes we have imposed on those supply chains in such a
positive manner. The proof is in the pudding as such that if you
want to make it work it can. Other markets could certainly take
a leaf from this book.
Vietnam have certainly come into the trade in a big way very
quickly. The improvements required on the animal welfare
front are a real concern. I was there in May last year and I
saw for myself potential issues. Operators setting up feedlots
with large capacities and limited animal husbandry experience
was inevitable and I know NTG and exporters spent a lot of
resources on animal welfare and animal husbandry training . I
urge exporters to continue to fill this space.
There needs to be a capacity to self-regulate if need be. Industry
did not have that capacity prior to 2011 and we paid the price.
We seem to be waiting forever for China’s health protocol. I am
sure it will come and there will be positive kick in the market.
We need to ensure it is a long term business and rolled out a bit
more steadily than Vietnam, which really did grow too quickly
and I am sure today’s declining problems are a legacy of that.
When this happens I am sure we will see the back end of the $3
per kg Darwin barrier that got all the commentary last year.
Interestingly, the only negative comment at last year’s
conference to that end came from the MLA rep who told me
I was dreaming. A very odd comment from the body that is
charged with maximising the price. Congratulations to the
Board of MLA and Richard Norton for the work you have
undertaken over the last 12 months better addressing issues that
are relevant to levy payers.
I am confident that 2015 will see much better prices again. Ross
Ainsworth will justify his $4 to $5 prediction this afternoon.
What all of this does confirm is my theory that segments within
markets can pay what we need. There will soon be a time when
there will be no excuse for bad export marketing strategy which
over supplies a market and brings a price under $3 per kg.
Industry need to come to grips with this. Livestock prices
around the world are too far in front of ours to be ignored.
It is the old “conflict of interest” I have alluded to before - in
that margin based export business marketing strategies are not
in line with those of the production system and the levy streams
that come from the grassfed sector.
I would like to thank and congratulate our federal Minister
for Trade, Andrew Robb, for his achievements with FTAs,
particlarly in Japan, South Korea and China. A massive boost
for Australian exporters.

Industry Peak Councils and rep bodies come to mind here. Last
year I stated “The risk of annihilation of some representative
bodies is certainly not beyond the realms of possibility. They
have too many conflicting agendas, they cannot represent one
constituency and cannot fight one fight well. To me it seems
there is too much dilution and fragmentation so nothing can be
done as well as it should be.”
A year later I don’t think any have died, most are only still
kicking, but at least they are doing something about it. Good to
see the formation of the Kimberly Cattlemen’s Association last
year. Yet this will have a cost to PGA in the future, no doubt.
It is great that Cattle Council of Australia is making positive
moves towards a resolution, as is NFF. I only hope that when
these and other organisations go through restructures they
can source enough “lifters” as there are too many “leaners” in
this space and it compromises industries and feeds the critics
agendas.
I would like to thank and congratulate our Minister for
Agriculture, Barnaby Joyce, for persevering with this restructure
and I am sure the final result will be very positive for industry.
I went to the Harvard Business School 15 years ago. One of the
lasting memories I have from that establishment is that they
have a continuing case study into the demise of representative
organisations. These range from churches, industry
organisations, unions, many others, as well as Governments.
Our industry problems are not unique by any means. Larger
and larger bureaucracies and declining free cash are certainly
symptoms. As is the increasing ease of communication
through social media for radical minority groups who bear no
consequences.
So it is going to be a continuous challenge.
NTCA Strategy

NTCA’s mission is “advancing and protecting the interests of
cattle producers in the Northern Territory” and our key goals
are to
1. Create and foster a profitable and environmentally responsible
primary industry
2. Foster a healthy relationship and work with governments and
government departments on industry direction
3. Represent our interests to government.
We are entering an environment that is different to the past.
Like all representative organisations if we don’t admit this and
change, it will be to our own demise. However this does not
mean we forget our mission and key goals.
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We are proud of the fact that this conference has grown to the
point of being one of the best in Australia with a hell of a good
reputation. It firstly outgrew Tennant Creek, and more recently,
and unfortunately, Katherine. Having these conferences in
Darwin and Alice Springs do make good margins but you need
to consider the thousands of hours of NTCA staff time that
goes into them, the on-costs of that, as well as the fact that that
time could have been put towards members needs.
NTCA has always participated in the national debate and in
many instances was one of the major influencers of it. NTCA
have always had a terrific relationship with the corporate
members who assisted in opening doors if need be. That was
when they were owned by icons like Futuris, Consolidated
Press, AMP Society, Commonwealth Bank, Bankers Trust, and
an earlier generation in the large family organisations. Now it is

very different and the political influence of the foreign owners
of many of these organisations is certainly not what it once was.
Some are not even interested.
This is food for thought as we look at the changing investor
profile emerging.
It is a space that NTCA needs to initiate discussion around
to bring back that corporate influence. It is a competitive
advantage that is diminishing.
NTCA have always been very effective in reform and policy
resolution. Among many others we participated in the
Mudginberry dispute against the AMIEU which resulted in
a change of law for the Australian meat processing industry,
the National BTEC program which resulted in over a billion
dollars coming into the north Australian cattle industry, the
conversion of land tenures to PPL which at the time were
considered to be as good as Freehold Title except the miners
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had access; NTCA was active in the development of the
Native Title Act following Mabo and Wik findings, and I am
sure there are others, and finally we were fundamental in the
resolution of the live export debacle of 2011 as well as now
facilitating members and some non-members participating in
the resulting legal action.
Going forward we need to be part of the new land tenure
discussion. We nearly had all pastoral lands freeholded before
the mining companies blocked it back in the early ‘90s. We
need to set that goal again as part of the north Australia debate.
We need to be part of the political reform that must surely take
place, with or without our influence
We need to be part of the industry peak council developments
that will occur with or without us.
We need to continue to be part of the ongoing development of
the live export trade.
And I suspect in the future we will need to be part of a meat
processor debate again. Time will tell what rolls out here.
NT Issues

It is interesting how bureaucrats can make simple things so
complicated. The current Government has certainly made
some inroads into improving outcomes in this regards and we
certainly thank the Chief Minister and his team for attacking
red tape and culture. However there are still problems, for
example;
We have recently been going through an exercise and
discussions in regards to roads. The modelling, assumptions,
responses, spreadsheets and dialogue that I have seen come out
of NTG is nothing but intellectual nonsense in my opinion
with the only outcome being to delay costs.
Wild dog baiting approval process with an additional permit
to kill a native animal should you on the off chance happen to
do so, is the same. The amount of courses and training that is
required to do something that has been done without too much
problem since 1080 replaced Strychnine 30 odd years ago is
ridiculous. It is now easier to get semi-automatic rifle training
and licenses to go buy a rifle, than it is to efficiently address a
$60million problem. I will admit that it has improved but I bet
if it was the NTG losing $60million it would be fixed a hell of a
lot quicker irrespective of culture or existing opinion.
Mining and Petroleum company access agreements negotiation
is going along in fits and starts but I am sure Tracey will be
successful here at the end of the day. It makes logical sense and
if a mining or gas company is well intentioned it will certainly

make their experience easier if they have a good relationship
with the landowner than not.
At the end of the day our rights are under the land tenure,
and if we are to move forward as an industry and sector there
is no reason why revenue from what is taken from a property
cannot go back to the landowner rather than the coffers of
Governments.
Thanks

I would like to thank the members of the Executive Committee
for their efforts and contributions over the last 12 months.
Particularly Tom Stockwell, our rep on Cattle Council and
Rohan Sullivan & Tracey Hayes as our rep on NFF, until
Tracey became the CEO. These people do a lot of work in these
organisations.
As I said last year, I would also like to thank those life members
who continue to participate in overseeing the wellbeing of
NTCA now that we have entered the 2nd generation of
executives. As expected we will never do as good a job as the old
fellas did in the old days so please continue to keep an eye on
us. Although said in a bit of jest, the life member contribution
to NTCA is invaluable. It is not only from one or two sources
and it is a real strength of the organisation that these people
protect NTCA as they do.
Many thanks to Tracey and all NTCA staff based in Darwin,
Katherine, & Alice Springs. No doubt, a CEO’s first year is
challenging. It is a huge workload and not for the faint hearted.
If anybody thinks she will give up you had better get up bloody
early.
And lastly, as this is the end of my term as President, and the
final seconds of my official duties as President of NTCA I would
like to thank all the members, associate members, sponsors, and
friends of NTCA for your support. Particular thanks to my wife
Gina and the other wives who have to compete for our time
when we are involved with NTCA, as well as make significant
contributions from time to time.
The fact that NTCA has been a very strong organisation for all
of its 31 years has provided the executive and staff a very solid
and reputable platform from which to operate. Keep an eye on
it, and preserve it.
Have a great conference and thankyou.

David Warriner
PRESIDENT
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FROM
PADDOCK
TO PORT.
WE’RE AS
COMMITTED
AS YOU ARE.

PATRICK SHARES A CONNECTION WITH
AUSTRALIA’S LIVESTOCK EXPORTERS
THAT STRETCHES BACK DECADES.
Together, we’re part of an industry that contributes
almost $600 million to the nation’s economy and
supports the livelihoods of more than 10,000
hard-working Australians.
Whatever happens inside our shores or beyond,
we’re here, we’re ready and we won’t let you down.

VISIT LIVESTOCK.PATRICK.COM.AU
EMAIL SOLUTIONS@PATRICK.COM.AU
Image : NACC Manager Patrick Underwood with Patrick’s Adam Ladlow
and John Featherstone in Darwin

“

The team at Patrick
understand exactly what
is required in terms of
ensuring safe and
productive solutions for
our livestock operations.

Patrick Underwood –
NACC Manager,
Elders International

”

NT NRM Planning

Protecting our Livelihoods

The Northern Territory’s natural resources are globally
renowned for their outstanding environmental values.
They provide us with resources essential for our day to
day living, sources of income, livelihoods and well-being.
It is anticipated that by 2050, the world will need to
be producing around twice as much food as it does
now, from less water, less land and less healthy soil.
With meat consumption projected to rise in Asia, the
Northern Territory cattle industry is likely to have an
expanding market into the future. In order to meet
these increasing market demands while maintaining our
natural environment the industry must lift production,
whilst sustainably managing soil and water resources.
Territory Natural Resource Management (TNRM) works
in partnership with the pastoral industry in the NT to
promote management that builds resilient pastoral
landscapes that remain healthy for decades to come.
With increasing pressure on resources in the NT it is
critical that we utilise the best available knowledge and
information to ensure our values are maintained. To
do this, TNRM works with the community to develop a
Natural Resource Management (NRM) Plan for the NT.
The purpose of this plan is to:
• Guide investments and increase funding to NRM
• Prioritise research and on-ground activities
• Encourage greater involvement in NRM and
facilitate partnerships
• Measure whether our efforts are making a
difference

Territory Natural Resource

Management works in partnership
with the pastoral industry to

promote management that builds
resilient pastoral landscapes

KEY ASSETS

KEY STRATEGIES

A number of key assets have been identified as
important to the long-term resilience of the pastoral
industry;

There are a number of strategies in the NRM plan that
aim to minimise the stress that a particular pressure
puts on the important assets essential for a successful
pastoral industry in the NT.

Knowledge
Pastoralist knowledge and skills in managing
the natural resources are essential for longterm natural resource management.

Freshwater Systems
Groundwater, rivers and wetlands are
essential to the long-term success and
expansion plans for the pastoral industry.

Grasslands/Rangelands
Healthy and productive grasslands/
rangelands are the backbone of a successful
pastoral industry.

1

Supporting the development of property
management plans based on sustainable grazing
and NRM principles.

2

Supporting Pastoral Landcare Groups and the
collaborative efforts of Pastoralists to effectively
manage weeds and feral animals.

3

Promoting workshops, field days and publications
that enhance knowledge sharing and adoption of
best practice in the pastoral industry.

4

Extending conservation stewardship programs
such as Territory Conservation Agreements
promoting management of high value areas.

5

Promote greater involvement of pastoralists and
other natural resource managers in the planning
and management of water resources.

6

Work collaboratively with regional stakeholders to
improve fire management approaches.

7

Identify key areas that pastoralists can take
advantage of emerging carbon markets to help
support efforts to conduct sustainable grazing.

Productive Soil
Fertile and intact soil underpins the health
of a pastoral system and is important for the
long-term productivity of the grazing industry.

KEY PRESSURES
The direct pressures on the health of these assets are
identified as:

Invasive plants
Weeds can threaten pastoral productivity in
many areas of the NT.

Feral animals
Feral animals threaten pastoral productivity and
contribute to damaging freshwater systems.

TNRM will continue to fund and support land managers
to implement these initiatives and continue to partner
with the pastoral industry to ensure the natural resources
of the Territory will support a thriving and expanding
pastoral industry for generations to come.

Water Use
The overuse of water or pollution of water can
threaten pastoral productivity.

Climate variability
Increased variability in climate and climate
extremes predicted to be a result of the
long-term climate changes are likely to also
impact the natural resources that the pastoral
industry relies on.

For further information on the new 2016-2020 NRM
Plan or to find about project opportunities contact
Territory Natural Resource Management.
08 8942 8300
www.territorynrm.org.au
info@territorynrm.org.au

2015 NTCA CEO’S REPORT
Welcome Members, to this, the 31st Annual General Meeting of the Northern Territory Cattlemen’s
Association. It gives me great pleasure to present my first report as CEO of your organisation.

THE past twelve months have been busy. I took the role of
acting CEO this time last year with formal appointment in May.
Over this period, in addition to the ongoing work of the NTCA
and the Cattlemen’s Trading Company we have run or attended
sixteen branch meetings, four executive meetings, four Cattle
Council and NFF meetings and numerous other peak industry
meetings. The NTCA has led delegations and fact finding
missions to China, Vietnam and Indonesia. Some members of
the board and I have been in Canberra four times, ensuring that
NTCA issues remain front and centre with key policy makers,
ministers, industry and government. The NTCA has continued
to provide the strong national leadership for which we have
become known and respected, in representing member interests,
your interests.
Ladies and gentlemen, I believe our industry faces some
challenges, some challenges I am happy to say, borne by
opportunity, expanding market options and rising demand.
Ahead of us, we have the potential to realise a new Chinese
market - we will experience unprecedented levels of demand and
with that will come an increase to the price paid for our produce.
New market opportunity like this presents new challenges to
which we, as an industry, must respond.
There is talk of China taking stock from right across the Territory,
not just the stock below our Blue Tongue line. Whilst this will
enable us to trade with the Chinese it does present risks to our
more established trading partners.
If we are to sustain trade with all our current partners plus
new ones with greater demand, we must consider how we are
to manage health protocols, quarantine, timeliness of export,
availability to meet demand and market price disparity.
We must ask ourselves: how must we manage our whole industry
to ensure we sustain our smaller markets?
Our industry must walk a fine line for we are loathe to return to a
single buyer market situation. We must not let a new market fold
us back in to a monopsony - selling our produce solely to one
nation.
Without multiple buyers in the marketplace we will never have a
sustained increase in the live export beef price.
I must stress that if we lose our existing trading partners for the
sake of one big market, we will fall victim to a monopoly – over

time, they will drive the price down and we will have no one else
to sell to.
The prospect of the Chinese market is very exciting but we must
tread carefully if we are to sustain this industry for the longterm. We must not ignore our long-term partners, particularly
Indonesia and Vietnam. Especially when Australia’s international
relationship with Indonesia is under intense pressure.
The NTCA is doing everything it can to ensure a strong and
positive relationship with Indonesia. Prominent international
scandals such as the phone tapping saga, the anticipated
execution of the two ‘Bali nine’ members, and to go back further,
the live export ban – have all had their impact on the relationship
between our two nations. Unfortunately, our association is often
put in the position where we are having to mend relationships
that have been tarnished by issues not related to us.
In November of last year, Indonesian President Joko Widodo said
that he wanted to see Indonesia become beef self-sufficient within
a year.
This comes after the election where both sides of Indonesian
politics said they wanted beef self-sufficiency in the next five to
six years. Whether we doubt or not Indonesia’s ability to become
self-sufficient, one thing is clear: the Australian live cattle industry

18 Northern Territory Cattlemen’s Association Advancing and Protecting the Interests of Cattle Producers in the Northern Territory

The demand prospects for Ag and beef
have never been brighter. With the Asian
middle class projected to go to 3.2 billion
people by 2030 demand for our exported
food will be on a rising trajectory for many
years to come.

is not immune from Indonesian political influence.
It is interesting to note that as President Widodo attempts to
lead a Government without a clear majority – the nationalistic
rhetoric is ramped up. The more uncertain the Government is of
control – the more rhetoric we will hear.
The challenges of the past remain in place. The Indonesian
Government continues to pursue its beef self-sufficiency policy. It
seems Indonesia’s quota import system is as unpredictable as ever.
In Australian Federal politics, the Government has invested
much in the live export trade. While the $60 million, 10 year,
Indonesia-Australia Red Meat and Cattle Partnership Fund
finances our Indonesia-Australia Pastoral Industry Student
Exchange Program it appears to be doing little else at this stage.
The Red Meat and Cattle Partnership program, designed to
improve the Australian / Indonesian relationship, risks doing the
opposite, with Indonesian applicants to the fund being wound up
in red tape and eternal processes with no end!
I am pleased however to report to the Association that earlier this
month I travelled to Canberra to speak with leaders on both sides
of politics about the worth of our Indonesia-Australia Pastoral
Industry Student Exchange Program and we have secured funding
for the program to ensure its position for the next two years.

This is a program we can truly be proud of and I thank those
members in the room who have been involved in it.
During times of tensions between our two nations, it is programs
like this which act as a bridge - uniting us. Through this program
we have been able to re-open lines of communication even
when our respective diplomatic agencies have not been talking
through official channels. This is a testament to our program and
highlights the importance of our industry to both countries.
Over the next twelve months we will see AACo’s abattoir take on
a greater role in our market.
We will hopefully see a timely and successful resolution for our
pastoralists who are part of the class action against the Federal
Government over the live export ban.
We face massive change to our industry on multiple fronts, at
home we must continue to unlock the North and we must do
our best to build our industry. Against the changes we face in the
future, know that your NTCA is here to support you.
Ultimately, the viability and survival of the northern cattle industry
will be in the continuing access to markets and market options. We
will continue to work on those priorities in cooperation with our
national bodies and also our two respective Governments.
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NTCA CEO REPORT CONTINUED

Locally, the Northern Territory Government remains generally
supportive of our industry. Whilst we acknowledge the work the
Government has done around market development, pastoral land
use diversification, funding for the Pastoral Land Board, funding
for regional roads and reviewing the Bush Fires Act. We are yet to
resolve our wild dog issue.
We believe that wild dogs cause a $60 million loss to industry
each year. Government said before the last election that they were
going to make wild dog baiting easier.
Yet, it appears the bureaucracy has made it harder than ever.
Whilst we wait for this to be resolved our wild dog problem is
spiralling out of control.
The longer this pest goes unchallenged, the more their numbers
grow and the more their harm is inflicted on our herd. We need
this fixed and we need it done now.
Another issue of concern to the NTCA and our members is
the absence of an appropriate interchange facility in South
Australia where six deck configuration road trains change
down to B-Doubles. Currently there is a complete absence of
infrastructure and cross loading occurs on the side of the highway,
at a highly visual, unauthorised site with crates lined up and cattle
loaded across.
Driver OH&S concerns and animal welfare considerations are
critical and we reiterate a call to State, Federal Governments and
associated authorities to take ownership of this problem, work
with industry and address as a matter of urgency.
At our last AGM, a motion was passed calling upon the NT
Government to make it mandatory for petroleum and mining
companies to negotiate access agreements with pastoral
landholders prior to any activities including exploration,
production or extraction.
The NTCA has been lobbying Government for the last twelve
months to commit to these changes. There has been an element
of goodwill in the discussions held by all parties and the NTCA
has provided every opportunity for Government to set the
regulatory platform right for the future success of both industries.
Land access by mining, oil and gas companies should be on your
terms and you should have the right to set those terms prior to
anyone setting foot on your lease.
We see that with the right mandatory agreement, there should be
no reason why we can’t work side by side with another industry to
achieve mutually beneficial goals.

it has fallen victim to the lure of the mighty mining dollar and
failed its heartland supporters.
I would like to make particular mention of our staff:
Tara Fulwood and Jason Craigie have done extensive and
wonderful work in the Real Jobs aboriginal employment
program. A program we should be proud of for what is achieving
for young people, including its international links and synergies
with our Indonesian Exchange program.
Noel Cuffe is continuing to manage the Alice Yards and related
operations very well including the commencement of the
infrastructure and ramp upgrade which has been supported by
the federal and NT governments.
A special thank you to Henry Burke for training Tom Ryan in
the “stick to the job till it’s finished / go home late” school. A
school you need to graduate from if you work for the NTCA. He
thought he was getting away from ringers hours by coming to the
NTCA. Sorry Tom, thanks for your support and being a bloody
good backstop.
After four years of hard work Tracey Page has gone to a career
with Auntie! Tracey put in the hard yards and was a valued part of
our team. She will be about over the next few days to give a hand.
Finally, David has done his sentence. Thank you David. Thank
you for the leadership and thank you for the leadership that
has had much influence on the national industry at a time of
change and reflection. David has been a strong and wise voice,
influencing and informing where it has been seriously lacking.
I would like to also thank the NTCA Executive. These individuals
have put in a huge effort to advance the cattle industry. It’s people
like this who really make this organisation what it is.
They have their own businesses to run but will give up their
precious time at no cost, sometimes with considerable disadvantage
to their own work needs, to help enhance our industry.
In closing, I would like to personally thank the Membership,
it is a privilege to work for you as your CEO. The Northern
Territory Cattlemen’s Association is a force to be reckoned with
locally, nationally and internationally. Our industry is strong and
progressive – may we have a number of prosperous years ahead.
Thank you.

Tracey Hayes
CHIEF EXECUTIVE OFFICER

We believe that unless Government finds the courage to support
the pastoral industry and acknowledge and act on our concerns

20 Northern Territory Cattlemen’s Association Advancing and Protecting the Interests of Cattle Producers in the Northern Territory

50 Years of Boarding

Quality Beef, Since 1824.

Northern
Northern Territory
Territory Cattlemen’s
Cattlemen’s Association
Association

Yearbook
2005/2006
Yearbook
2005/2006
OFFICIAL PUBLICATION OF THE NORTHERN TERRITORY CATTLEMEN’S ASSOCIATION

OFFICIAL PUBLICATION OF THE NORTHERN TERRITORY CATTLEMEN’S ASSOCIATION
Proudly published by Walsh Media Services
Proudly published by Walsh Media Services

s
s

l 3, 18-20 Grenfell Street Adelaide SA 5000 GPO Box 2089 Adelaide SA 5001
l 3, 18-20
Grenfell
Adelaide
SA 5000
Box 2089 Adelaide SA 5001
one
(08) 8221
5600Street
Fax (08)
8221 5601
EmailGPO
walshmedia@adelaide.on.net
one (08) 8221 5600 Fax (08) 8221 5601 Email walshmedia@adelaide.on.net

Advertising Proof
Advertising
Proof
Discover us
on

dvertisement booked for the 2005/06 edition of the Northern Territory Cattlemen’s Association
dvertisement
booked
for the
edition
of the
Northern
Territory
Association
it thoroughly and
fax back
to 2005/06
us with your
signed
approval
on (08)
8221Cattlemen’s
5601.
it thoroughly and fax back to us with your signed approval on (08) 8221 5601. s
Alice Springs
rations, please contact
Helen Lee on (08) 8221 5600.
s
rations, please
contact Helen Lee on (08) 8221 5600.
info@stphilips.nt.edu.au
deadlines, if www.stphilips.nt.edu.au
conﬁrmation is not received
by Church co-educational
then approval will be assumed.
Uniting
deadlines, if conﬁrmation
is not received
by
approval
day & boarding
schoolthen
Years
7 to 12 will be assumed.
(08) 8950 4561
l

l

CORRAL
LINE
CORRAL
LINE
PTY.
LIMITED
PTY. LIMITED
Incorporated
in Queensland
Incorporated in Queensland

WORLD WIDE LIVESTOCK CARRIERS
WORLD WIDE LIVESTOCK CARRIERS

WORLD-WIDE
WORLD-WIDE
LIVESTOCK
LIVESTOCK ON
TRANSPORTATION
TRANSPORTATION
ON
SPECIALLY
BUILT
SPECIALLY
BUILT
VESSELS
VESSELS
Southern Towers 5th Floor
Southern
TowersPlaza
5th Floor
Chatswood
Chatswood
Plaza
1 Railway Street
1 P.O.
Railway
Box Street
760
P.O. BoxNSW
7602067
Chatswood
Chatswood NSW 2067

Phone:
Phone: (02)
(02) 9411
9411 7966
7966
Fax: (02) 9411 8490
Fax: au@corralline.com
(02) 9411 8490
Email:
Email: au@corralline.com

C

A

s
s

NATIONAL FARMERS FEDERATION REPORT
The NFF continues to represent Australian Agriculture at the highest level and deliver results for Australian
farmers, but the model which has served so well for 36 years is coming under more and more pressure.

LIKE just about every other agricultural representative body in
Australia, NFF is being forced to cut its cloth to fit the resources
available. NFF’s membership income has not increased in the
last 20 years, in fact it has declined in recent years and when
adjusted for CPI, is now about half what it was 20 years ago.
Consequently, staff numbers are around 50% of what they were,
from a peak of 25 with 12 policy managers, to today’s level of
13 with 5 policy managers.
The resultant reduction in capacity means that NFF
is increasingly vulnerable to being outflanked by rival
organisations and activist groups targeting various parts of
Australian agriculture. It becomes a vicious circle where lack
of capacity affects performance which leads to declining
membership, loss of income and further loss of capacity.
There is a recognition of this within both the management
and membership but reform is not an easy task given the
geographical spread and diversity of agricultural production
in Australia. NFF has embarked on a process to develop
a more unified representative structure for Agriculture in
this country. In October 2014 Members Council approved
the appointment of consulting firm Newgate to conduct a
comprehensive review of farm representation in Australia. Their
report recommended the development of a new representative
model to meet the needs of Australian farm businesses while
making more efficient use of the resources available.
I have said more than once that NFF is most effective when
there’s a blue on. Perhaps a more sophisticated analysis of
its role is that NFF is at its most effective when it is at the
forefront of the economic reform agenda, developing policy
and driving it with governments. Think Mudginberri, think
the waterfront disputes in the early days of the Howard
government, both of which were about removing inefficiencies
which impacted on the bottom line of Australian farmers.
The need is still just as great. For instance the cost per km of
transporting grain from the major grain growing regions in
Australia to port is approximately double that of other major
grain exporting nations such as Canada. Issues around the
supermarket duopoly in Australia, various reviews of legislation,
activist groups mounting various campaigns against legitimate
industries or seeking to impose costly and onerous certification
schemes to meet their own agendas while at the same time

bolstering their own bottom line. For instance, it is estimated
that RSPCA rakes in over $20m/year from their certification
scheme for meat chickens. When you see Curtis or whatever
his name is spruiking about RSPCA approved on the Coles ads,
just remember RSPCA is getting about 1.5% of the shelf price.
The diesel fuel rebate again emerged as a political issue in the
lead up to the 2014 Federal budget when rumours circulated
that changes to the rebate were again under consideration. NFF
came out strongly arguing for the retention of the rebate and
pointing out the impact it would on Australian farm businesses.
In an effort to get on the front foot and prevent the continued
attacks on the diesel rebate the NFF has joined forces with
several other bodies including the Minerals Council, Forestry,
Commercial Fishing and others to prepare a comprehensive
document complete with case studies of off-road diesel usage.
The change in administration of the rebate to the ATO
and change in name to the Fuel Tax Credit Scheme has
had the perverse impact of making a rebate of road user
charges levied on fuel now vulnerable to charges of being
a subsidy, when in fact the fault lies with government
using fuel levies as a general taxation measure rather than
a means of funding the nation’s road infrastructure.
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NFF has embarked on a process to develop
a more unified representative structure for
Agriculture in this country.

The NFF continues to make submissions to various reviews
of legislation and parliamentary inquiries carried out at
the Federal level. Examples of these include reviews of the
various awards and the administration of Agvet chemicals.
Of particular note is the role of the NFF in supporting the trade
negotiations around Australia’s Free Trade Agreements. It is
absolutely vital that industries affected by FTA negotiations are
present when the negotiations are taking place, both to support
the negotiating teams, and to make sure that the interests of
agricultural commodities and farmers are not being traded
away as part of the compromises which are inevitably needed
to conclude such deals. Even so, there are agricultural sectors
which sometimes do not get the access to markets they are
seeking, however the overall deals with Japan and Korea have
been beneficial to Australian agriculture including the beef
industry.
Finally, the Australian Farmers Fighting Fund continues to
support the class action against the Federal Government
over the live export suspension to Indonesia in 2011.
The case is now moving towards the “discovery phase”,
where the court will rule on how much documentation
the government will be required to provide for the period
leading up to, during and after the suspension.

Rohan Sullivan
NFF REPRESENTATIVE
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CATTLE COUNCIL REPORT
I am somewhat confident that after a considerable period of introspection, sometimes verging on inquisition (nobody
expects a Senate enquiry into industry structures) and indeed significant moments of industry insurrection, that there is a
clear and positive path forward for the grass fed producer peak council, presently known as Cattle Council of Australia.
CCA has not been on its own in this field of enquiry as the
winds of change also blow about NFF and MLA, RMAC and
several other notable national acronyms.
To the grass-roots, grass-fed producers, it may all have appeared
at times to have been a bit of a rabble if not approaching mild
states of chaos. However, if you use the stability and leadership
shown by any of the other forms of professional democratic
institutions such as Federal, State or Territory parliaments as the
benchmark, I think the efforts of the largely volunteer bodies
working on your behalf may be judged relatively more kindly.
We on Cattle Council, like the rest of you, await to hear
Minister Joyce’s impending pronouncements on CCA/MLA/
RMAC relationships and funding arrangements, and as soon as
Beef Central knows, so will the rest of us.

CCA has a web site (www.cattlecouncil.com.au) where news
is updated, the organisation is described, and where you can
sign up as a direct member – for NTCA members there is no
further cost involved. You can look at the various submissions
that are being prepared on your behalf and contribute. There
is also the Beef Brief which summarises activities on a perifortnightly basis.
We got a new President in November last year in Howard
Smith, a central Queenslander, and over Christmas CEO Jed
Matz did a Director’s course. This, among other things put
considerable rigour into my final board meeting, I became
much more aware of the corporate governance principles that
my successor is going to have to take note of; and we as a
board produced an operating plan for the year ahead.

Cattle Council of Australia
Operational Strategy 2015/16
Vision
“A well-funded and appropriate organisation that can
deliver on the mission.”

Mission
“To represent and progress the interests of all Australian
beef cattle producers by setting industry strategy,
managing industry resources and systems, developing
policy and advocating industry policy to key industry
organisations, relevant Federal Government Departments
and other bodies regarding issues of national and
international importance”.

This includes visions and mission statements, priorities, KPI’s
and all sorts of wonderful planning tools which will enable the
CEO to drive the Directors, in particular my successor who is a
keen student in the studies of strategic planning.
So in all seriousness, I am quietly confident about CCA
progressing positively from here, and given sensible outcomes
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Cattle Council Strategic Priorities 2015 / 2016

19. Livestock
Exports

CCA Board
Howard Smith
Jed Matz
1.
2.
3.
4.
5.

Pearson, Nott
Lovelock Stoate
(LERDC)

Structure & Funding
Senate Inquiry - Processors
MISP & BISP
General Policy & Administration
Communication, Membership & Events

Annabel
& Jed

Finance, Audit
& Risk

Governance

AHW&B

ISFS

RDE&S

MMAT

Geoff P

D Lovelock

Peter Hall

Tony H

David H

Paul Saward

Annabel

J2E

Mark HS

Annabel J

Marc G

Mark & Jed

& Jed

6. Develop
FAR Policies

7. Develop
Governance
Policies

Jed M

8. Develop new
JD Program

11. Safemeat
Initiatives

9. Determine
Future of LBN

12. HGP
Management

10. MLA AOP &
KPIs

CATTLE COUNCIL REPORT CONTINUED

from the Minister, and a continuing improvement in the
working relationships between CCA and MLA in particular, but
with all of the bodies in and around NFF house, I believe NT
grass fed producers can expect to see real returns from the peak
council and our involvement with it.
Indeed I feel some remorse at leaving the council as after 3 years
I feel I am finally starting to be of some use – I am sure it is a
real pain for the staff that they are continually having to train
up new Directors. This remorse is tempered by my unbridled
excitement at seeing the implementation skills of my successor
being used to the fullest.

14. RD&E
Consultation
Framework

16. Beef
Language
White Paper

13. Three Hole
Punch

15. Sustainability
(Define &
Measure)

17. Raising
Claims

10. MLA AOP &
KPIs

10. MLA AOP &
KPIs

18. PCAS (New
Processors)
10. MLA AOP &
KPIs

to get the job done and President Warriner for his frequent
catalytic reactions in the change process, and I say that in all
seriousness. The President put considerable energy into the
efforts to improve the national structures and performance. I
would finally like to thank CEO Jed Matz and the CCA staff for
putting up with me.
In the words of the legendary Mr. Bill Tapp, “It’s all in your
hands now Mr Nott.”

Tom Stockwell
NTCA CATTLE COUNCIL DELEGATE

I would like to thank the NTCA members for entrusting this
position to me, the NTCA staff for the information and support
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INTRODUCING NEW GREAT NORTHERN SUPER CRISP LAGER.
BREWED SPECIFICALLY FOR THE AUSTRALIAN CLIMATE.

2015 NTCA AGM & INDUSTRY CONFERENCE
The 31st NTCA Annual Conference, AGM and Gala Dinner was held on the 26th and 27th of March 2015 in
Darwin and was proudly hosted by the Katherine Branch of the NTCA.

Thursday 26 March 2015
Ladies Luncheon
NTCA AGM (Members Only)
NTCA - Consolidated Pastoral Company Welcome
Drinks
Conference Program Friday 27 March 2015
7.00am

Registration

8.00am

Presidential Address
David Warriner

8.30am

Opening Address
Hon. Willem Westra van Holthe

9.00am

Dr Mark Post MD, PhD
Feeding the world without farms

9.30am

Michael Ossipoff
Adapting for the future.
Are we ready for change?

10.00am Signing Ceremony
Indonesian Student Program
10.30am Morning Tea
11.00am David Watson
Seizing the Opportunity
11.30am Luke Chandler
Attracting capital to the North

THE 2015 conference aimed to bring together industry and
partners to work towards unlocking the north with thoughtprovoking presentations that focused on how NT Producers
can remain competitive as technology changes the entire basis
of the industry, and how the industry can build on its proven
resilience, tenacity and grit to remain relevant and prosperous
for many years to come.
Across the Territory it is a time of optimism within the cattle
industry. Growing markets, government cooperation and a
positive start to the 2014/15 season all promised to contribute
to continued long term growth.
For 31 years it has been the charter of the Northern Territory
Cattlemen’s Association (NTCA) to protect the rights and
promote the interests of its members. As we celebrated
the positive production environment at our 31st Annual
Conference and AGM we also considered how we can plan
for the future. We heard predictions that the demand for
protein will continue to increase around the globe - but that
scientists hope to feed the world from a laboratory. How can
NT Producers remain competitive as technology continues to
change the way industry operates.
Thank you to our Dinner Sponsors

12.00am Joel Fitzgibbon
Developing the north! How bi-partisan is it?
12.15am Q&A Panel
12.30am Lunch
1.30am

Andrew Simpson
Consumer trends and vision for MLA

2.00am

Ross Ainsworth
The Big Asian Picture

2.30am

Future NTCA including Dennis Hoiberg
Building resilience
Coping and thriving through change

3.15am

Announce 2015 Future NTCA Winners

3.20am

Afternoon Tea

3.40am

Panel Session

4.30am

Closing Remarks
Senator the Hon. Dr Chris Back
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2015 NTCA CONFERENCE OPENING ADDRESS
Official opening address by Willem Westra van Holthe
Northern Territory Minister for Primary Industry and Fisheries

OVER the past two years, the Northern Territory cattle
industry has pulled itself up from an incredibly low point to
secure new markets and rebuild confidence. Our cattle industry
has recovered from arguably the worst market scenario where
live export did not - indeed could not - take place, to today’s
situation of what many predict is just the beginning of the rise
and rise of our industry.
The feast that is now following the tough years of market
famine is not simply a matter of good automatically following
bad. Credit should go where it is due. Producers, agents,
exporters, extension officers and our very own NTCA executive
all contributed to the good times this industry is now enjoying.
It came down to smart thinking, tough decisions, wise
investments, perseverance and big dose of tenacity.
The resilience shown by the Territory’s – indeed northern
Australia’s – pastoral industry is proof that you are bred tough
on the land. Those pastoral pioneers who paved the way for
our cattle industry by carving out stations from the scrub and
growing overseas markets for our cattle would be proud of
today’s success stories.
The pastoral industry’s back was against the wall, but there was
no cutting and running; it was stand and fight. At the NTCA
Conference 12 months ago, then President David Warriner said
that $3.00 per kilo was a fair price for live export steers. Not
many people took him seriously when he said that, but this wet
season we have not been far off that mark.
As Minister for the Northern Territory’s Primary Industry, I am
incredibly proud to represent our cattle industry when travelling
interstate and overseas. These trips are designed to grow new
and existing markets for our cattle.
The Country Liberals Government has developed a collaborative
strategy, in conjunction with industry partners, to grow our live
export industry. In leading delegations of cattle producers and
exporters to emerging markets in Asia, we are strengthening
existing markets and creating new markets.
The past 12 months has seen a significant increase in market
access activity in the South East Asian region, which is
consistent with the forecast for strong growth in global demand
for agricultural product.
A record number of cattle were exported through the Port of
Darwin in 2014. Last year’s total of 494,000 head, of which
66 per cent were Northern Territory cattle, far exceeded the

previous record of 365,000 head. Indonesia remains our largest
and longest standing export market with around 251 000 head
of Northern Territory cattle exported there in 2014.
I have travelled to Indonesia on a number of occasions,
including on a joint visit with the previous Queensland
Minister for Agriculture, Dr John McVeigh, to demonstrate a
collaborative north Australian approach. Indeed, my next visit
to Indonesia in coming months will include meetings with the
recently appointed Indonesian Minister for Agriculture, the
Minister for Trade, and the Minister of Maritime Affairs and
Fisheries.
This visit will serve to further strengthen existing relationships
and promote the Northern Territory as a supplier of choice for
live cattle.
My department continues to strengthen links into eastern
Indonesia and is now exploring opportunities in Kalimantan.
Vietnam and Cambodia are also shaping up to become
important export markets for Territory cattle. My department’s
Live Animal Export Market Development Unit has been
working with Meat and Livestock Australia to develop the live
trade market to Vietnam – for both cattle and buffalo - and
helping importers implement the Exporter Supply Chain
Assurance System. It is my intention to this year get back
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The past 12 months has seen a significant
increase in market access activity in the
South East Asian region, which is consistent
with the forecast for strong growth in global
demand for agricultural product.

to Vietnam and Cambodia and to visit the Philippines and
Thailand. And it goes without saying that the Chinese market
will be a significant export destination for our cattle if the
Government to Government discussions underway between
Australia and China secure the necessary protocol agreements.
Following on from the nightmare of the live export ban, it
now seems incredible that one of the biggest challenges facing
the industry over the next few years will be the difficultly in
supplying all the markets that are opening up. To help with this,
the Country Liberals Government is working to increase the
areas of land suitable for grazing cattle here in the Territory. The
Indigenous Pastoral Program in particular aims to increase cattle
numbers and land in production on Aboriginal land. I would
like to see our cattle industry grow by up to 50 percent within
the next 10 years. I believe this can be achieved in a responsible
and sustainable manner through development of water and
paddock infrastructure, and where appropriate through pasture
development and irrigation.
I welcome the preparedness from a number of parts of the
industry to invest in development, enabling them to be more
productive. I would like to remind you that my department
is always available to help stations with their development
programs. My department continues to turn out high quality
science to underpin the industry’s development

A good example is the Weaner Education Video that is being
launched at today’s conference. This video was developed for use
as a staff training tool for beef producers.
It demonstrates key principles of weaner management and
education, aimed at the stockcamp level, to reduce the risk
of injury and improve productivity and welfare of our cattle
through the supply chain.
At the beginning of 2014, this government changed the NT
Pastoral Land Act to make it easier for pastoral properties to
diversify their income by investing in alternative enterprises to
pastoral land. The momentum for taking up these opportunities
is growing.
I saw a great example of this last September when I visited
Neutral Junction Station where they have a centre pivot growing
a splendid crop of sorghum.
In a few weeks we expect the release of the Federal
Government’s White Paper for Northern Development, which
we hope will further stimulate the take up of agricultural
development in the Northern Territory. An expansion of
broadacre cropping would be great for the NT pastoral industry
and offer further opportunities to finish cattle in the Top End.
The Country Liberal’s Government has established the Food
Industry Development Group that will reshape and drive
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economic agricultural development activities, including market
analysis, new market development and facilitation of land
investment packages.
And regarding diversification, I would like to congratulate
AACo on the opening of their abattoir. The company persevered
with this great project despite much scepticism and has created
one of the most significant new developments in North
Australia. Producers now do not have to send out-of-spec cattle
thousands of kilometres to southern abattoirs, and there is also
an opportunity to turn off older cows and accelerate the rate of
genetic improvement in herds.
I would also like to welcome new investors into the NT cattle
industry. With improved confidence in the industry, demand
for northern cattle stations has picked up. Many properties have
changed hands in the past two years, and several new players
have moved into the Territory.
Producers in the Alice Springs region have shown in recent years
that with good management and reasonable rainfall, they are
able to produce first class cattle. They are attracting premium
prices from southern markets and have also made a significant
contribution to our export trade, especially to Vietnam. The
success of Barkly stations has continued and they too are
investing heavily in infrastructure to boost their production
Like those in many other parts of Australia, our pastoral
industry has become increasingly concerned about the increase
in wild dog or dingo numbers and the subsequent increase
in attacks on herds. At the request of the NT Cattlemen’s
Association a new system of permits for using 1080 to control
wild dogs was introduced in 2012. This involved a number of
changes to streamline the system including setting up Regional
Wild Dog Management Groups. These members are then
trained and authorised to prepare wet meat baits, with baiting
coordinated between neighbouring properties. At the end of last
year there were 24 Regional Wild Dog Management Groups.
And the number of pastoral stations participating within the 24
RWDMG agreements exceeded 100 - that’s more than half of
the industry.
Wild dog control is a difficult problem - and one that was
largely ignored by the previous Labor Government. It wasn’t
until late 2012, when the Country Liberals came to power, that
action was finally taken on this matter. But we know there is
still more to be done and that why we’re working closely with
the NT Wild Dog Management Committee, which had its first
meeting late last year. This group will work in partnership with
the industry to monitor and improve wild dog control by the
pastoral industry through extension and education.
My Department has also initiated a review of the 1080
authorisation system associated with wild dog management. We

will seek feedback on the impact of wild dogs to the industry, to
come up with an even more strategic approach to control in the
Territory.
I believe by working together, we will come to a mutually
beneficial and positive arrangement.
Another issue that pastoralists are increasingly concerned about
involves land access by mining and exploration companies.
I’ve long advocated for a situation where our pastoralists and
mining, oil and gas companies understand their respective
rights and obligations. The Country Liberals Government is
committed to implementing clear, transparent guidelines that
protect mutual interests. I have been working closely with
Mines and Energy Minister David Tollner to achieve a win-win
outcome on this matter.
I was pleased to announce yesterday that the NT Government
will be putting new measures in place that will require a
Memorandum of Understanding to be agreed to before a
Mining Management Plan is approved. It is vital that lines of
communication are open, so that pastoralists are aware of and
comfortable with any exploration or production activity that is
proposed on their land. The resource sector and cattle industry
both make significant contributions to our economy.
Negotiations between the parties are complex and we need to
ensure the outcome is practical and workable for all parties.
That means a robust set of measures which will include a
mediation process if required. I expect the exact details of this
agreement to be finalised in coming weeks, following sign off
from relevant stakeholders. I’ve already heard many stories of
successful negotiations between pastoralists and exploration and
mining companies, and this Memorandum of Understanding
should help everyone get the best deal possible.
I’d like to say a heartfelt thankyou to those members of the
NTCA who are also on the Pastoral Land Board. The Northern
Territory Pastoral Land Board is responsible for monitoring and
reporting on the condition and status of land under pastoral
tenure. Good land condition is essential for a profitable and
sustainable pastoral industry.
The Pastoral Land Board held its 100th meeting in Alice Springs
last year, and current board member Steven Craig of Mistake
Creek Station has attended over half of these 100 meetings.
In 2013, this government provided an additional $500 000
to the rangeland monitoring program and the Pastoral Land
Board. The additional funding has been put to good use,
allowing rangeland monitoring officers to assess 260 sites on 36
properties across seven of the 11 pastoral districts. Of the 36
properties visited 22 were assessed overall in good condition,
seven were assessed in fair condition, one was assessed in fair to
poor condition and five were assessed in poor condition. The
properties that were assessed in poor condition were all located
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Solar Energy
Power your property

Reduce your reliance on diesel fuel generation
Stand alone solar power systems - full installed
Paid for within 2 - 3 years
Fully financed - cash flow positive
Country Solar NT is locally owned and operated, offering full after sales
support for your assured peace of mind. We install premium products
at the best prices in the Northern Territory.
For professional advice from the most experienced solar panel installer in
the Northern Territory call Country Solar NT on 08 8998 9609 or visit our
showroom at 1B / 2 Travers Street, Coconut Grove NT.

Country Solar NT, Darwin Northern Territory
Showroom: 1B/2 Travers Street, Coconut Grove NT 0810

Phone 08 8998 9609
www.countrysolarnt.com.au
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ADVERTISEMENT

Enrolling and voting
from a distance
has never been easier
The Australian Electoral Commission (AEC) understands how hard
it can be for cattlemen and their families to vote when federal,
territory and local government elections are held.
If you live at an address more than 20km from a
town or centre with election day polling services,
you may be eligible to register to vote via the
post. To be eligible to vote in elections you need
to be enrolled.
You have the option to register as a General
Postal Voter (GPV) and have ballot papers
posted to you for all future federal, NT and local
government elections. Alternatively you can
apply for a Postal Vote to have ballot papers
posted to you for a single election or by‑election
once it has been announced.

For more information about registering as a
GPV or applying for a Postal Vote visit
www.aec.gov.au/enrol, call the AEC on
13 23 26 or email info@aec.gov.au.
You can also enrol or update your enrolment
easily online at the AEC website using your
tablet, phone or computer.
For information about voting in NT Government
and NT Local Government elections visit
www.ntec.gov.au.

Authorised by Mick Sherry, Australian Electoral Commission, and Iain Loganathan, Northern Territory Electoral Commission, 80 Mitchell Street, Darwin NT 0800.
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in the southern region where below average seasonal conditions
were experienced.
This fact was recognised by the government when we provided
seasonal hardship rent waivers for pastoralists in the Plenty,
Southern and Northern Alice Springs Pastoral Districts.
The rangeland monitoring program now includes remote
sensing vegetation monitoring. This satellite based assessment
component of the integrated monitoring program provides
objective information of land cover and land cover change and
is a valuable addition to the report. The 2015 field season is
about to commence with monitoring officers planning to visit
50 properties across nine pastoral districts this year.
The Pastoral Land Board is also responsible for approving the
Non-Pastoral Use permits.
Permits have also been issued for the irrigated agriculture of
poppies at Tipperary and for a rotating onion crop at Undoolya
Station. There are tourism activities at Curtin Springs,
Narwietooma, Bullo River and Banka Banka Stations. Just
this week the Board approved a permit for accommodation at
Flying Fox Station. And of course the confirmation recently
that Western Australian based Seafarms Group will build a large
scale aquaculture venture on Legune Station highlights the
diversity of operations that can be conducted through nonpastoral use permits.
The Northern Territory Government is committed to the
further development of agriculture. Land suitability and water
resource information is an essential prerequisite if agricultural
development is to occur in a sustainable manner.
The Department of Land Resource Management is working
to identify land and water resources suitable for potential
new agricultural precincts. This involves detailed soil and

land suitability mapping combined with water resource
investigations. These assessments will be undertaken on a range
of land tenures including pastoral, private and Indigenous land.
These assessments are performed by land and water scientists to
assess and map various land units, soil types and vegetation.
Investigative bore drilling will increase our knowledge of
aquifer characteristics such as permeability, distribution, depth
and performance under extraction. This will help determine
the potential suitability and productivity of the land and
if it is favourable for agricultural purposes, and ultimately
economic development. Having this high quality land and
water suitability information and mapping is essential for derisking successful agricultural developments. The availability
of this information is key to accelerating and attracting private
investment. It will greatly reduce the risk to investors and will
mitigate potential land, water, flora and fauna degradation.
Water policy that is contemporary and supports the sustainable
utilisation of our water resources for economic development
is also a key initiative of this government. In May a discussion
paper will be released titled Our Water Future – Strategic Plan:
A conversation with Territorians. This will be supported by wide
ranging consultation to inform the development of contemporary
water policies, long term strategies and legislative reform which
are essential for the growth of the Territory economy and for the
sustainable use of our most precious resource.
The Country Liberals Government has a strong commitment to
the Territory’s cattle industry. I know that as industry and the
government continue to work together, we will achieve great
things.
I wish you all a successful conference; and congratulations to Tom
Stockwell on his appointment as President of the NTCA.

15 Elder Street, Alice Springs NT
admin@electricon.net.au
www.electricon.net.au

Phone: (08) 8952 5050
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MEAT FROM STEM CELLS
FEEDING THE WORLD WITHOUT FARMS
The future of meat production is obviously controversial to your group. I’m a medical
professor but feel pretty much like a farmer myself these days because we are in the
business of feeding people and that’s something we should never forget.

FEEDING the world without farming is not going to happen
but it’s a big concern in some parts of the world, especially
in the Netherlands, where a lot of farmers have changed
business and moved out of farms because it is becoming more
problematic there. Food production and, in particular, meat
production, is regionally very different. So there are global
challenges to be faced.
Meat is something that we as a species love to eat and the
more I work on reproducing meat in a very different way, the
more admiration I get for the product. The rising income in
countries such as India and China is a good thing from your
perspective, but meat production is becoming a global threat in
terms of environmental impact on the planet and we have to do
something about it.
There is good and bad news. The good news is that we are
designed to love meat and that the meat demand globally is
going to increase by up to 70 percent in the coming 35 years.
Not only will the world population go from seven billion
to nine billion people but middle class incomes will rise in
probably your biggest markets in India and China.
That is a good perspective from a market and production
viewpoint but globally that may be a threat, partly because
cattle in particular are reasonably inefficient in converting
vegetable proteins into animal proteins. So we have to think
about whether we have enough food for the entire planet once
that demand materialises.
What can you do about this? We have to realise there’s no
medical reason why we need animal proteins and two billion
people every day prove that you don’t. They live happy healthy
lives and there’s no real reason why we need beef other than
that we really like it. You could even argue that a vegetarian diet
might be healthier. But the number of vegetarians, at least in
Western Europe, hasn’t increased in last 35 years.
It’s very difficult to convince people to change their behaviour
and certainly you would not be willing to do that, coming
from your position as beef producers. It would be difficult, for
example, looking at consumers with middle class incomes who
for the first time ever, can afford the status symbol of eating
meat. But meat consumption is going down in Western Europe
with many people now having two or three meat-less days a
week, but it won’t go down fast enough in terms of the growing
world need for food.

Dr Mark Post
MEDICAL PROFESSOR AND CARDIO-VASCULAR
PHYSIOLOGY SPECIALIST - MAASTRICHT
UNIVERSITY, THE NETHERLANDS

A pioneer in cardiovascular physiology Professor Mark
Post is a medical doctor who believes he can feed the
world from a laboratory. As the chair of the Physiology
Department at Maastricht University in the Netherlands his
main research interest is in engineering blood vessels and
muscle to be used for coronary artery bypass grafting. But
he has adapted the technology to grow a hamburger from
stem cells in a test tube. With investors showing interest in
development of the technology for large scale production
Professor Post could transform the way the world makes its
meat and be a major disruptor to the multi- billion dollar
worldwide beef industry.

One alternative is an old idea first brought up by Winston
Churchill in 1932 who said in his book, Thoughts and
Adventures, ‘One day we will grow breasts and legs of a chicken
without the entire bird because it seems wasteful to do so’.
He was friends with a famous transplantation surgeon who
could keep organs alive outside the body, though he could
not grow them from scratch because stem cell and tissue
culture technology weren’t available then. But we do have the
technology now which could enable us to do this.
We can use stem cells sitting in organs and skeletal muscle
in cows and we have the capacity to replicate them, which is
important if we are to be able to grow muscle without using as
many cows as we do now. We also have other stem cells sitting
waiting to fix injured muscles so they’re replaced by muscle and
not scar tissue.
The idea is that you take a little biopsy from an animal, which
can still be alive, then take a 1cm by 1mm diameter piece of
muscle with stem cells in it, and you can multiply them so
that one cell can make 10-14 cells, which equates to 10,000
kg of beef. So there is a tremendous multiplication capacity to
produce much more meat from a small number of stem cells.
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MEAT FROM STEM CELLS CONTINUED

We then have to make tissue out of cells and since they are
designated muscle cells, they are programmed to do that. They
first merge because we starve them into a primitive muscle fibre
then need to trick them into becoming tissue, which they do
amazingly by themselves in the right conditions. We provide a
support structure like a gel and we also need to provide anchor
points to allow tendons to contract and build up tension – these
cells are exercise junkies programmed to work in a Petrie dish!
Currently, we let them hold onto each other like snake biting
it’s own tail, and build up tension and self-organise into a fibre
and contract and build up protein. The result is that in three
weeks, this is spontaneously contracting and using the protein
it requires to become a bona fide muscle fibre. It’s still tiny due
to a size limitation with this technology, but if you get 10,000
fibres and put those in patty with salt and breadcrumbs, then
you have a hamburger. We did this and presented it on TV
between a cooking show and press conference, not because it
was a perfect product but because we thought it was important
to show that the technology is there and we can do this if we
really want to, and also to sensitise the public on upcoming
issues with beef production.
In this television session, it was presented in a Petrie dish and
cooked then eaten by two brave journos who were pretty polite
about it, saying it tasted okay. I tasted it myself and it was okay.
It was a single hamburger that cost the equivalent of $400,000
Australian – which is not a very marketable proposition. We
knew it wasn’t the perfect product, but it was the first one and
we just wanted to show that is was possible. My criteria in order
for it to become a product are that it must be resource efficient,
it must be sustainable and, perhaps most importantly, it must
really be meat and not a meat substitute.

Can we achieve this? In our lab we can start working on
improving these qualities. We currently grow the cells on
micro carriers (which are individual cells) in a one litre tank.
Eventually they will grow in a 25,000 litre tank and provide
enough meat over the year to feed 40,000 people. If we can do
this, the efficiency will increase tremendously and it becomes
a resource efficient system. An Oxford analysis of the life cycle
of a system, looking at livestock animals and then cultured
meat, points to a potential 60 per cent reduction in energy
production, a 95 per cent reduction in Greenhouse emissions
and a tremendous reduction in land and water use.
So the potential is there to create a system that is much more
efficient in terms of water and land use, energy and food
production and will therefore reduce greenhouse gases. The
cells and tissue originate from cattle so genetically nothing
changes. It just grows outside an animal.
We conducted a cross sectional survey of 15,000 people in
the Netherlands and an astounding 63 per cent said yes when
asked if they would be in favour of such a product. Some 52
per cent said they would, or would probably, buy the product.
This demonstrated a surprising willingness by people to look at
new products if you explain what the potential benefits are.
I think what we are looking at is something that could well
happen, not in the next five years but we are planning to put
the product on the market in five to 10 years. It’s not complete
science fiction. The real challenge will be how consumers react
to it but it has potential advantages and I think is a very viable
alternative to meat from cows. Eventually, in order to be able
to feed meat to the global population, there will be a place for
this technology.
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ADAPTING FOR THE FUTURE
ARE WE POSITIONED FOR CHANGE?
When my daughter Scarlett was about seven, she wouldn’t settle into anything at school and was permanently
distracted, but that all changed when she was sitting in a drawing class up the back of the room as usual.
THE teacher goes down and asks what she is doing and Scarlett
says, without looking up, that she is drawing a picture of God.
The teacher replies ‘But how can you do that Scar, nobody
knows what God looks like’ and my daughter replies ‘Well
they will in a minute’. If she was drawing the devil, I would say
she’d have a perfect likeness – but drawing God seemed to be
a little more unlikely. The point is when you’re six, seven and
eight years old, you think there’s no question that you can draw
something you don’t actually know about or that you can deal
with something without all the facts and details. Ambiguity is
not a reason to not do something. But then we get a bit older
and start businesses and we become a bit risk averse and we
seem to want to have all the facts.
So I want to talk today about changing the way agribusiness
operates, and it’s going to happen very quickly. I invite you this
morning to think like a six, seven or eight year old, because as
your industry evolves and becomes predictive, it suddenly creates
a whole set of propositions in terms of how we serve the market.
We are living through a time unlike any we have ever seen
before, a time on continuous disruption. You have this enormous
Chinese opportunity where that country is going through
profound change. Last year, Australia opened our country’s first
new airport in 47 years, at Toowoomba. By comparison, China
opens a new airport every three to four months. The number of
Chinese living in Australia will double over the next five years.
The exploding middle class will want to do two things, to travel
and to buy things. They will expose themselves to things they
didn’t do before. If for example, every person in China were
to eat 1 kg of lamb or beef extra per year, you would need an
additional 65 million sheep and 6.5 million cattle. Is this not
an interesting proposition for us? A massive middle class with
disposable income. The way they think and drive the market is
quite different to what we have seen in the past.
So what is going on? You see things like drones entering the
market. The military have used them for years but now they’re
being used extensively by the emergency services. I bought one
myself to film my kids surfing. It will fly over the ocean and you
can put a camera on it. You’ve got Amazon looking at delivering
packages this way. They’ve worked out how to stop the drones
from hitting each other. You’ve got eBay saying we’ll deliver
you your packages via drone. Dominoes out of Queensland are
saying they’re going to deliver pizza in the future by drones.
Why not have a drone on your property to go out and check
the paddocks and see where your stock are. You control it from
the verandah – and it’s easier to drive than a helicopter.

Michael Ossipoff
DIRECTOR
CAPABILITY & INNOVATION - TELSTRA

With more than 25 years experience in the IT sector
Michael Ossipoff is responsible for understanding,
interpreting and explaining the implications of new
technology for all Telstra customers. It’s his job to ensure
Telstra and its corporate clients are prepared to take
advantage of emerging opportunities. Michael will explore
some of the opportunities for the NT cattle industry,
including the implications of cultured – test tube – meat.

I’ve also recently had a replacement for a damaged clip that
holds the clutch cable on a 40 year old vehicle made using a
3D printer. A NSW company took a photo that created a 3D
model, sent it to a US company which printed the clip out and
it was delivered to my house in three days for $8.05. But why
did it need to go to the states? Anyone can set up a 3D printer
anywhere to do this. It’s not complicated and main idea is you
simply cannot get hold of these things as no one makes them
anymore. 3D printing solves this.
And the google car is not some far-away proposition. It will enter
this marketplace in five to eight years and is a whole new ball
game as a concept of technology saving us from ourselves. When
all these changes happen they will change things like insurance,
how taxi services get delivered, how trucks start to operate and
it will happen really fast. We’ll see a world where everybody and
everything is connected – e.g. watches will become mechanisms
for measuring heart rate, you’ll have locks, air-conditioning
systems and, in your world, pumps, livestock races and fences
will all become intelligent so you can predict them and manage
them. That will change the economic models and the way you get
to different marketplaces. And if you need a vet to come to your
property, do you really care if the vet is physically with you? What
if they came by video and arrive on smartphone into the field
where you’re standing with the beast in need of help. No-one will
care if the vet is in Sydney, Melbourne, Darwin, Asia or Europe
and this will all be driven by software.
Then there’s health which has always been a reactive
proposition. You’d get sick and go to a doctor to be treated and

40 Northern Territory Cattlemen’s Association Advancing and Protecting the Interests of Cattle Producers in the Northern Territory

Isuzu UTE
Dealer Style G
uide

Version 5 – Dec
ember 2013

ADAPTING FOR THE FUTURE CONTINUED

hopefully recover. That will become predictive which is a whole
new ball game. Your Tasmanian Government counterparts will
tell you that the GSP won’t cover the health bill by 2016, while
in South Australia, the crossover is 2024. That means necessity
will have to be the mother of invention. You will have to deliver
health services in a different way. Medical video conferencing
will be available and you’ll get a virtual delivery of service, such
as a veterinary service, and that changes everything.
In the resources sector, the entire marketplace has moved from
being about finding something of value, digging it up and
selling it, to being about occupational health and safety and risk
mitigation. Iron ore was selling for $120 a tonne two years ago
but today has dripped down into the $50s. Rio Tinto, which
is the best at delivering ore to the port, can get it there for
between $45 and $55 per tonne. As their price comes down the
margins get squeezed, as you see in your own industry, but what
they’re doing is making that business completely predictive.
Every one of those drill pieces is a computer measuring exactly
what’s going into the wall and how much explosive should be
used. They have improved their yield by 13 per cent, simply by
using the right amount of explosive. They generate 1.4 terabytes
of data per minute to measure this and once it is no longer
economically sensible to keep drilling, they stop.
When you get up there you realise the trains are operator free,
trucks operator free and trucks so precise that as they go into
and out of the quarry, they use the same computer to drive
it. This industry cannot operate any other way without using
operational technology.
The same predictive model is entering the health sector and will
enter agribusiness as well. What you’ll have on your properties
will make them predictive and intelligent. You’ll get a better
yield, chase costs out of your business, and improve service and
how you provide information to your stakeholders about what’s
happening on your property. This is a very different type of
world we’re looking at.
In China, they’ve poured more concrete in the last five years
than America has done in the last century. This is the kind of
change that is going on. In many cases, services today, including
accounting and legal services, are becoming virtual. The Chinese
have even worked out how to print a house – and in two and
half hours. When you consider housing for some of the remote
communities, this kind of thing would be breakthrough and
transformative.
If you’re not running your property at 100 percent, what is
actually preventing you from doing so? My suspicion is that you
would do things differently to achieve 100 per cent efficiency.
Just think about how life has changed in relation to how you

use smartphones. Seven years ago, you wouldn’t have had one
but today there are literally millions of applications available.
That seven-year time span is important. In your industry, you
think about the key issues like getting better yields, high quality,
fuel and feed efficiency, adapting to the changing nature of the
marketplace in terms of animal welfare in a world that’s getting
more intelligent and sympathetic, so how will you adapt to that?
The prizes you are chasing will be profitability, taking costs
down, providing a better set of services, being sustainable, and
being more responsible. They are the reasons you’re doing all
this. You will have to evolve and you need to ask yourself are
you actually evolving at the speed at which the changes are
occurring. Markets are going at a rate of knots. If google set
up a business the same as yours, would they do it the same as
you? My suspicion is the answer is no. We need to think about
how we can evolve more quickly and get a jumpstart so we can
become more relevant in the market.
The two key drivers are that consumer behaviour is changing
and technology is changing. We are producing a beautiful
clean product. Why don’t we create a story that differentiates
you in the marketplace? And the way we are operating is quite
different. We are permanently connected to phones now.
Close to 90 percent of people between 18 and 35 now have a
smartphone and by 2016, everyone in the country will have
one. And the first seven reasons why people are using them are
data related, with making a phone call coming in at number
eight. It’s a different world now and people are hugely adaptable
and what that means for us is that we need to be willing to
be brave and try things, to make decisions about looking at
our businesses through a different prism and doing things in a
different way.
What is it that attracts you to a company? As consumers you’ll
work on two basis. One is what you want but the other is what
you value. Getting what you want is one thing but how it’s
delivered is what people really value, and this industry is not
immune to that. How you deliver your service is absolutely
important.
The only four things you need to think about are that networks
are going to be critical, devices are going to converge, expectations
will evolve, and the way you expect services to be delivered will
be continuously different. To say ‘But this is the way we’ve always
done it’ will stop you from moving forward and it won’t buy you
a ticket to the world that is evolving very quickly.
The big thing you’ll see in this new world is smart
infrastructure, which is the basis for making your organisations
more predictive. It’s about taking businesses imperatives, joining
them together with technology to get better outcomes and
efficiencies. Inside your farms you’ll have devices for producing
water, cross-over gates for measuring the weight of cattle
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getting onto a truck, lone workers travelling around properties,
livestock and health measures and monitors, you’ll have your
beasts tagged so you can see what they’ve eaten along the
track where they usually walk. These will become increasingly
commonplace. If you think of anything you do manually today
which takes you a long time, you can probably automate it with
an actuator or sensor or some kind of device which can do that
for you. All this stuff will provide the basis for you to become
much more predictive. If your cattle become ill you can see
early where they been and walked and might be able to identify
the cause as something they might have eaten. Then you’re more
informed and can let the vet know about that.
There are a plethora of these things. We hear extensively of the
farm to fork concept, the idea that the second you have the cattle
walking around the property, if you want to sell them for $450 a
kilo, you’ve got to make yourself one good story about them. In
the supermarket you’ll see an apple that’s been picked off the tree
and tracked right to where it appears on the shelf. Locomotive
and truck tracking will become automated and predictive so
you’ll use less fuel and it’s safer, drivers have better jobs because
they can do the right type of thing, and there are insurance
benefits. Likewise, monitoring for health for a cow or sheep or
yourself. Home health and farm health will become a natural
proposition. We’ll become much more self-managed in how we
operate.
The iherd application allows you to keep track of your beasts
and streamline processes including sales processes around the
country. You can enter content via a keyboard, stylus and pen
or you can speak to it. The use of voice will also become a very
natural proposition. Some seven percent of people working in
the resources sector cannot read or write to a level that’s literate
and use their voice through a computer to fill in their time
sheets. There are devices that will all become perfectly natural,
such as that, that can be attached to fuel tanks to measures

quality or fuel, whether there’s water in it and whether you’re
getting the full serve as opposed to what the metre says and if
any is removed there’s a track of it.
When we hear comments about the world changing, we
sometimes roll our eyes and say not in my lifetime. There is a
reality to technology that is a little different to science and that’s
this theme of exponential growth. Once something becomes
one per cent utilised, I can tell you it will be mainstream in
seven years. Smartphones, adopting the internet and chip
development all work like this. Think about this. A chip the
size of a blood cell gets injected into the body, goes looking for
antibodies which aren’t helping you live well, and effectively
helps you to re-program yourself. There’s no reason why this
can’t happen and eventually those cells will disappear. The same
thing happens when you apply it to the cattle industry. You can
develop a better breed, a better beast, something which is more
suitable to a certain set of conditions. So often we sit here and
say it’s not going to happen – but I think it will.
You see companies like us and all the people who are with you
today all enable us to get the speed you need to get to, the folks
who will help you change the way you are operating so that you
become more predictive and responsive.
But ultimately, it will be about these three points:
› The market place will be about cattle farmers becoming
increasingly connected, learning about best practice and
virtualising service, whether they be from a vet of someone
advising on how best to manage your property.
›

Industries will be connected so you’ll know more about what’s
happening globally and be able to pick up quickly on new
technology.

›

Connecting up smart farms that will be more predictive and
efficient, lower your cost base and provide the basis for you to
be more competitive on a global scale.

AVGAS and JET A1 now available
•
•
•
•

Bulk fuel supply - Diesel, Petrol, Aviation Fuels
Self-bunded Fuel Tanks
Fuel Management Systems
24/7 unmanned Diesel Stops
PHONE 1300 457 467

WEB www.ior.com.au
EMAIL sales@ior.com.au

Proudly Australian
Owned & Operated
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Energy | Food | Water | Lifestyle | Trade | Culture
The Northern Territory Government understands the importance of investing
in and growing our agricultural sector. Doing so will have far reaching
economic and social benefits.
The Northern Territory’s connection with the Asian region has a long and
proud cattle trading history which is due to the resilience and passion of
those working in the Northern Territory agriculture sector.
The Northern Territory is well position as a transport and logistics hub for
business and tourism due to our infrastructure and geographical proximity
as a neighbour. The untapped potential is substantial and the benefits for
the whole of Australia are immeasurable.
The Northern Territory is filled with strategic assets and natural resources
unique to its location. Darwin has a natural deep water port, is the closest
city to Asia and is already attracting world class major projects such as the
INPEX-operated Ichthys LNG Projects.
The Northern Territory Government believes the Development of
Northern Australia will provide far reaching trade, business and economic
opportunities for the whole region and the Northern Territory is right at the
centre of it.

www.northernaustralia.gov.au

Supporting the Northern Territory
Pastoral industry
The Pastoral Business Growth program is a suite of incentivised continuous improvement
strategies structured to meet the unique needs of Northern Territory pastoral sector.
The innovative assistance packages can provide assistance to the pastoral sector to undertake
business overviews, business planning, technology solutions plus many other business assistance
options. The program can also support the sector in diversification planning in conjunction with the
changes to the Pastoral Land Act.
Pastoral Land Act amendments effective from 1 January 2014 permit pastoralists to apply to the
Pastoral Land Board to develop non-pastoral activities on their lease, provided pastoralism remains
the primary use. Activities such as tourism, horticulture, broad scale agriculture and forestry may
now be possible.
How does the program work for you?
The Pastoral Business Growth program offers reimbursements to engage professional advisors
who will work with you to assess whether diversification will be appropriate for your unique pastoral
operations activities based on land and water capability assessments, market and supply chain
analysis, business structures, and day-to-day operational requirements.

For more information call 1800 193 111 or visit www.dob.nt.gov.au

SEIZING THE OPPORTUNITY
My role at Austrade is to enable and facilitate foreign direct investment into Australian agribusiness and
food sectors.

I DO that by talking and listening to current agribusinesses as
well as potential investors and project proponents, including
Australians trying to get project funding domestically and
internationally. Through this presentation, I share some of
my market intel – or survey results - in regards to current
investment themes.
There is plenty of foreign capital out there and significant
interest from financial investors, such as private equity funds
and major pension funds. There’s been a growing willingness
among financial investors to shift from management to direct
investment. There’s a huge demand for food, especially with
what’s needed in Asian countries, and this resonates with
overseas investors and represents significant opportunities for
Australia. But the lack of domestic capital funds in Australian
projects means a lot of capital will have to come from offshore.
I hear and see frustrations from both buyers and sellers. On the
investor side, it’s frustration, coming out of Asia and the Middle
East, that there are not ready investor projects at a scale that
they can pick up and buy. Project proponents are frustrated that
here are a lot of tyre kickers – or delegations – coming through
and a sense that it’s very difficult to transact. For example,
it’s quite hard to get greenfields projects away because many
investors are looking for direct income from day one.
I do see seeing a willingness now to invest in joint ventures
whereas in the past, there was more of a desire to have 100 per
cent ownership of assets or businesses.
There is the low Australian Dollar against the US Dollar, along
with our low interest rates and low oil costs, has helped spark
investor interest in our country. Australian Trade Minister
Andrew Robb has a done great job in negotiating the FTAs
which have created momentum and the incentive to invest.
None of the investors I have spoken to see a reason not to
invest in Australia but are waiting on the detail in terms of
arrangements. They are also concerned to make sure that
whatever processes are put in place for swift assessments,
applications are dealt with promptly. The two key questions to
come from this are: what are the opportunities and how do we
go about getting them. I believe the three major opportunities
are:
1. Capturing value by integrating supply chains - e.g. Australia’s
Fonterra is now the major and exclusive distributor of infant

David Watson
SENIOR INVESTMENT SPECIALIST
AUSTRADE

David is an experienced food industry executive with a legal
background in cross border mergers and acquisition deals.
He has been a member of the management team for Mars Inc
in Washington DC. David is now a senior investment specialist
for Austrade and applies his understanding of the investment
drivers for a global food company to Australia’s agribusiness
and food sector. David will explore how NT Producers can do
things differently to seize opportunities.

formula into China after forming a partnership with the
Chinese company, Vianment, and they also jointly operate a
venture in Victoria. Similarly, Freedom Food’s majority owner,
the Perich Group, is a partner in China’s Newhope Dairy
venture.
2. Pursuing vertical integration - e.g. the Ferrero chocolate
company has bought into a hazelnut plant in Australia’s
Riverina, in order to secure supply, and Zenia is in a joint
venture with NSW sheep farmers to secure wool supplies. In the
north, AACo has shown a great example of successful vertical
integration, in seeking to connect its products with the end
consumer and capture the market all way along supply chain.
3. Brand building and innovation - e.g. the Chia company
started at the downstream end with a particular consumer and
product in mind then went back up the supply chain to find the
best consumer product to suit what they wanted.
Former HSPC Bank economist John Edwards best summarises
this aspect in the following quote in his book, Beyond the
Bomb: ‘The opportunity facing Australia is whether and how
we integrate into the chains of productions and consumption
in Asia, beyond the successful but ultimately limited supply of
commodities’.
The critical factors for success in order to seize these
opportunities are (a) driving two-way investment, and (b)
adapting to change. By two-way investment, I mean outbound
transforming of what we do well today, trading from a buy/
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sell set up to an Australian business and company investigating
offshore opportunities and attracting foreign investment.
The case for Asian engagement is compelling, with global GDP
out of that region rising from 20 percent to 40 percent since
1980. Six of our 10 global trading partners are based in Asia.
Even more compelling are the food statistics, with Asia to be
a major part of the global food demand in 2050 - and within
Asia itself we have China which will account for almost half that
global demand in 2050.
We know where opportunities lie but what have we done about
it? A PWC Passing us By survey showed that only 12 percent
of Australian companies have any experience in doing business
in Asia, that only 23 percent of our large companies have staff
on the ground in-market in Asia, and that the bottom line of
only 12 percent of those large companies is driven out of Asian
revenue. This shows there’s still a lot of work to be done.
On the inbound side, why is foreign investment such a key
to seizing opportunities? I touch on three case studies: a great
example is the Mars family who came to Australia in the late
1960s-early 1970s to establish this country’s pet care industry,
built facilities in Bathurst and Albury in NSW to value-add
manufacturing and thereby generated jobs and exports into
Asia.
I don’t think the Australian cotton industry would be what it is
today if not for the Boswell family who came out in the early
1960s and established Auscott. The family shared its knowledge,
technical transfer and world best practice, established irrigation
infrastructure and channels in the Narrabri area of NSW and
got the industry up and running.
In the north, the Underwood family has worked through Japfa
to secure vertical integration into Australia’s key market of
Indonesia, and has brought more innovation through its work
in genetics and cross-breeding.
My second critical success factor is the attitude of adaptability
to change. It could be in the way of more partnerships and
collaborations, with producers reaching out looking for more
and more partners for everything they do. Beetaloo’s use of
outside capital for the water infrastructure they’re putting in is a
wonderful example of adaptability and embracing change.
Freedom Foods is also building its company and skill set
through collaboration. They recognised that it would take
too long to do it by themselves if they were trying to establish
business in Asia and China.
Cooperatives are another example of what change might look
like. The Northern Cooperation in the Casino area of northern

NSW has 1500 co-op members who are beef and sheep
producers, yet the co-op itself owns two processing facilities out
of which they export processed produce.
In WA, a small cooperative of organic beef producers was
formed to identify new markets and but also, because the
supply chain is so critical, to provide an independent body to
ensure integrity of their organic accreditation.
Australia’s largest cooperative, CBH, which has 4500 members,
has done a wonderful job of vertical integration all along the
food chain and at the same time has been smart enough to
know where they needed help and partners. As a result, they
have a milling joint venture in Indonesia and stevedoring joint
venture in Australia – a great case study to show what can be
done.
Dr Ken Henry summarised the idea of seizing opportunities
by saying Australia’s role in securing food, water and supply
chains in Asia and other places will be dependent on our shift to
embrace change and innovations.
In closing, I reiterate that we do have great opportunities in the
north, and in agribusiness in Australia generally, and I think
from talking to investors and project proponents, that these
can be found in integrating along the supply chain, vertical
integration, product innovations and brand building.
But the challenges in recognising and seizing the opportunities
are significant. We definitely have to secure investment capital
because those opportunities are costly. We have to embrace
change and be open to doing things differently. Adaptability
to change is a critical success factor for your industry as well
as the agribusiness sector overall. The ‘us and them’ narrative
is unhelpful. We really have to reach out to collaborate and
partner to seize those opportunities.

ROYAL AGRICULTURAL
SOCIETY NT INC

IN SUPPORT OF THE
NT CATTLEMEN’S ASSOCIATION
Showcasing Northern Territory cattle
at the annual Royal Darwin Show

July 21st, 22nd & 23rd 2016
“CELEBRATING 65 YEARS”
www.darwinshow.com.au 08 8984 3091

Advancing and Protecting the Interests of Cattle Producers in the Northern Territory Northern Territor y Cattlemen’s Association 49

ATTRACTING CAPITAL TO THE NORTH
The subject of developing Northern Australia has been attracting a lot of
attention lately and it’s a great time to be having this conversation.

THERE’S a lot of interest around the world in the food and
agricultural sectors - and not directed just at Northern Australia
and its beef industry but at food and agriculture globally.
Investors are looking not just at where to put their money but
also how your industry shapes up against other sectors around
the world. We are seeing this upsurge in interest because of the
predicted need to double world food production to be able to
feed nine billion people in 2050.
I want to talk about how to attract capital to the northern
beef industry to help you and your business, and what we
can control from an industry viewpoint. Vision and value are
critically important. Investors want to be clear on where the
sector and the region are going. This upsurge in interest is also
being driven by the fact that investors are not getting the return
they used to get in traditional asset classes, so they’re looking at
food and agriculture opportunities to diversity their portfolios
and potentially make more money in these areas.
We can make comparisons against one global example which
our Rabobank team in Brazil has pulled together. Brazil’s soya
bean production growth has been at about 13 percent a year
over the past 21 years and that country has now overtaken the
US as the world’s largest soya bean exporter. Alongside that
has been the growth of demand from China - at 34 percent a
year for the last 21 years. So even with Brazil’s massive growth
in soya bean production and exports, it still hasn’t been able to
keep pace with China’s imports.
I highlight this because if you look at the growth in Chinese
beef imports, you’ll see they’ve gone up an average 84
percent every year for last five years. It’s coming off a low
base and potentially we’re down the bottom end of that
scale and growing quickly, but if you fast-forward 10 to
15 years and growth happens like it has in the soya bean
market, we’re looking at a very different sort of industry
than we have today. I’m not saying that’s going to happen
but we need to be aware of the changes impacting on
food and agriculture markets around the world.
Like Northern Australia, Brazil has been constrained in its
ability to grow and keep pace with the Chinese demand due
to issues with infrastructure, storage, roads and ports. But the
Brazilian Government has been very proactive in trying to
address this. In 2012, it announced it would spend $66 billion
over 20 years on building new road, rail and port facilities –

Luke Chandler
GENERAL MANAGER AUSTRALIA AND NZ
AGRIBUSINESS AND FOOD SERVICES ADVISORY
RABOBANK

There has been a large amount of focus on the Northern
Territory over the last couple of years as a potential growth
area for agriculture and the wider economy. The real
challenge comes with converting this attention into action. For
initiatives to take off, it requires capital investment, whether
that be financial, physical or human capital. In his presentation
Luke Chandler will look at attracting capital to the Top End
and more specifically how the Northern Territory cattle
producers can capture some of this capital.

including another 7,500 km of highway, 10,000 km of rail and
additional port and waterway facilities. This transformation will
enable Brazil to keep pace with growth and demand.
It’s interesting to note that in more recent years, more
money has been coming in from the private sector to fuel
this growth in investment, all aimed at making Brazil
a more efficient and competitive agricultural player on
the world market. It’s something Australia is also trying
to do but we’re not seeing anywhere near that sort of
money focus from either public or private investment.
Turning to the north, there’s a long history of capital coming
into northern agriculture, from the northern beef sector
through to the more recent investments in the Queensland
sugar sector. But there’s also been a lot of investment in buying
existing assets. I want to highlight AACo’s Livingstone meat
processing facility which is the first major investment in
northern agriculture for some time. This type of investment is
critical if we want to grow the sector in this region. AACo faces
optionality, the option of new markets and products, and there’s
the potential to act as a catalyst for other investors to come into
the beef or agricultural sector generally. I think it’s a great case
study for investment in food and agribusiness in the north.
It’s clear from the investors and clients we talk to around
the world, that they want to know, when putting their
money into a sector or company, that there’s a clear vision
on where that’s going to, there’s a clear value proposition
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UNBREAKABLE
ABLE TRADIE
ALL-NEW HILUX

4x4 WorkMate Extra-Cab Cab-Chassis Turbo-diesel shown accessorised with Commerical Steel
Bull Bar, 18” Alloy Wheels, Heavy Duty Steel Tray Body, Colour Matched Ladder Rack, Side Steps,
Bonnet Protector, Headlamp Covers and Weathershields. All accessories sold separately.

Every tradesman deserves the right equipment. The Toyota Unbreakable Tradie Pack adds the extra strength and genuine
(available in Alloy and Steel) and a Toyota Genuine Commercial Steel Bull Bar, purpose built for your vehicle and its safety
systems. A Snorkel gives peak performance in the toughest of conditions. And when the workday is done, no matter where

Commercial Steel
Bull Bar

Heavy Duty Alloy
Tray Body

Snorkel

All Weather Rubber
Floor Mat

Peter Kittle Toyota
46 Stuart Highway, Alice Springs
T 08 8955 4200
LMVD098

over the counter are warranted from the date of purchase for one year. Conditions apply. The Toyota Genuine Accessories Warranty does not limit and may not necessarily exceed your rights under the Competition and Consumer Act 2010.
Toyota Genuine Accessories are not applicable to all models/grades. Consider the mass of your load to ensure you will not exceed the maximum allowable individual axle capacity, Gross Vehicle Mass and/or Gross Combined Mass of the
vehicle. Refer to the accessories brochure (available from your Toyota salesperson) or visit www.toyota.com.au for details on warranty and to help determine which accessories are suitable for your vehicle. Pictured accessories are sold
separately. Accessory colours shown may vary from actual colour due to the printing process.

ATTRACTING CAPITAL TO THE NORTH CONTINUED

around where they’re putting that money and that
they’re also going to get a return on their investment.
In terms of the vision, I pose some questions on how you’re
positioning the northern beef sector on the global state. Is it to
be the lowest cost protein producer in the world, to be the key
beef supply hub of Asia, to be recognised as a sustainable and
natural food producer, to be Australian owned, to be part of a
supply chain partnership into Asia, to be a fully integrated food
hub across Northern Australia, or to have your end consumers
know, value and understand the attributes of the northern beef
industry. I don’t have the answers but investors want to know
there’s a vision for the sector, so it’s critical as an industry that
you are thinking about this. As consumers become wealthier,
they want to know where their product is coming from, that
it’s safe, that there’s traceability, and a story – and if they don’t
know this, there’s no differentiation between Indian buffalo or
the next cheapest protein. I’m not saying you need a regional
brand but there are great examples around the world of regional
or sectoral branding which has developed value in their sectors.

the figures, agriculture in this region is performing much better
than a lot of other asset classes.
So there’s good news here that we can be selling as an industry
if we are trying to attract capital, whether to the whole sector or
on an individual basis. Again, it’s worth highlighting that world
investors are not just looking at your sector or agriculture but
how it stacks up across the whole globe.
In wrapping up, I reiterate that there is significant world-wide
interest in capital investment in food and agriculture and I
think the northern agricultural sector, and particularly the beef
sector, are really well placed to potentially capture some of this
capital. But questions to ponder are: what’s your vision for the
northern beef industry and do you think you need a vision
to be able to attract that capital? Is there value in developing
a provenance brand for North Australian beef, how will the
northern beef sector look in 20 years and, specifically, what will
your customers look like then? Also, at an individual level, how
would your business be placed to attract investment or equity
partners, and do you need a vision of your own and all your
ducks in a row financially to bring that capital in?

A lot of your product is currently going into low cost price
points such as wet markets in Indonesia and other parts
of Asia, but that potentially changes in 10 years’ time as
refrigerated supply chains come on line, wages increase and
so forth. As an industry I think you should be thinking
forward about how to position the northern beef brand into
those markets. Maybe you want to be playing in the higher
quality end in the next 10 to 20 years. We don’t always get
it right but it’s potentially something to think about.
Investors also want to know you’re profitable and to see some
good news in terms of the sector’s growth over the last decade.
seeing farm debt decline and profitability increase is good news
that, as sector, you can be selling to investors. When we look at
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The Territory’s Own Environmental Consultancy

08 8981 4544
www.chardarwin.com.au

We offer an innovative, economic and common sense approach to
a wide range of environmental projects, from regulatory approvals
to ongoing monitoring. 35 years in the business, we have the
knowledge, experience and expertise to efficiently get the job done.
Flora, Fauna & Soil Surveys; Land Classification &
Capability Assessments; Pastoral Management Plans;
Productivity & Compliance Monitoring; Regulator
Applications including Clearing & Water.

Low Ecological

PO Box 3130, Alice Springs NT 0871
Ph: (08) 89 555 222 Mob: 0417 870 868
Email: LowEcol@LowEcol.com.au
Web: www.LowEcol.com.au

SOUTHERN CROSS
DARWIN
FOR IRRIGATION, SUBMERSIBLE & SOLAR
PUMPS, AUSSIE PRESSURE CLEANERS

CALL NOW!

8932 2022

Fax: 8932 2721

Email: scross@octa4.net.au
www.southerncrossdarwin.com.au
870, 11 Mile Stuart Highway, Pinelands 0829
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STRATEGIC THINKING
FOR AUSTRALIAN AGRICULTURE
My 19 years in Federal Parliament have taught me many things:

›

to watch my diet;

›

to watch my alcohol consumption; and

›

not to mess with a Northern Territory cattleman, or
cattlewoman for that matter!

Joel Fitzgibbon MP
SHADOW MINISTER FOR AGRICULTURE
SHADOW MINISTER FOR RURAL AFFAIRS

The last is one I remind my colleagues of on a regular basis.
It’s one I learned in large part, during the 2011 suspension of
the live trade sector.
I’ve expressed many times in the past my regret that so many
people were so adversely affected by those events and I do so
again today.
The positive I take from those events is that ESCAS – the
animal welfare system which now protects the sector from
future shocks - is helping us open new markets, and raising the
standards of other exporting countries.
There are many other lessons I’ve learned over the course of my
lengthy political life.
Four stand out.
The first is that the development and successful prosecution of
good policy should always be our first priority.
The second is that getting the politics right does matter because
most big reforms take time and therefore, political longevity
does count.
The third lesson is that lessons 1 and 2 should teach us that the
power of persuasion and winning bipartisanship provide the
easiest path to policy implementation success.
John Howard, for example, backed many of the economic
reforms of the Hawke Government and, in doing so, helped to
deliver the right outcomes for the country like the floating of
our exchange rate, which at the time faced resistance within the
Treasury itself.
The fourth most important lesson I’ve learned is that good
policy is almost always the manifestation of 5 things:
1. hard work;
2. extensive consultation;
3. thorough research;

Unlocking the North requires cooperation across Territory,
State and Federal Governments. As Producers seize the
opportunity for development and adapt as the industry
changes, there must be an assurance that support across all
governments is bi-partisan. Joel Fitzgibbon was part of the
Gillard Labor Government at the time of the crushing live
export ban. He will address delegates on his vision for the
North, what lessons have been learnt and answer questions
on how the commitment of a bipartisan commitment to
Developing the North.

The first, hard work is important, but it speaks for itself.
The second, consultation, is critical. Particularly with the sector
or community group which stands to be the most affected by
the policy proposal.
Sure, sometimes entrenched thinking and sectoral politics can
be hurdles but that’s where good research and evidence-based
persuasion come in.
So the third is research. It’s what drives evidence-based policy
and the power to persuade and take people with you.
Public policy must be founded in fact and when it is, a good
political outcome is usually assured.
The fourth, long term thinking, planning and vision is also
crucial – public policy is like a game of chess, every move has
consequences down the track.
The fifth is values and principles. If a policy maker is not
sticking like glue to his or her values and principles, then they
may as well give the game away.
But what does all this mean to you?
It matters because what I’ve said best describes my approach.
I’ve learnt the lessons.

5. an adherence to one’s values and principles.

In other words, I want to work with you and others in ensuring
you - and Northern Australia more generally - reach your full
potential.

Let me expand on each.

And your potential is very significant.

4. long-term thinking and vision; and
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I believe we all agree that nothing will be more important
to further economic success in the North than sustainable
profitability in agriculture.
It is important now, and it will be important in 10, 20, 30 and
40 years’ time. Indeed, well beyond then.
When I was the Defence Minister I had the honour and
privilege of leading the development of a Defence White Paper.
The first thing I was determined to do was to put some
stability, discipline and certainty into defence planning
by insisting that in future, White Papers should be
produced every five years, rather than whenever it
politically suited the government of the day.
It’s past time we brought a similar disciplined process to
agriculture policy.
The Americans do it, the Chinese do it and it would make sense
for us to do it too.
In defence policy we begin with values and principles – our role
as a responsible global citizen, our commitment to peace, the
right to self-defence, the right to protect, and the responsible
use of force.
We then made an assessment of the geopolitical situation both
in our region and beyond. We ask ourselves where instability
is most likely to occur and where threats to our own security
might emerge.

I hope that is true. But in addition to being seemingly on the
never-never – just like the Northern Australia White Paper - I
hold well-founded fears that the Government’s Agriculture
White Paper will be anything but a discipline-imposing, goal
setting, strategic document.
Rather, I fear it will be a political document and a document of
compromise.
A document full of old ideas, not new ideas.
A list of spending promises which may or may not ever be
delivered.
In the current economic environment, beware of politicians
making big spending promises – they are either gilding the lily
or setting themselves up for failure.
Documents which state the obvious about our current
circumstances, identify future infrastructure projects we already
know about and then raise unrealistic expectations about
funding support, serve no real purpose.
Let me put my money where my mouth is by setting out what I
would do.
The strategic assessment should not be difficult.
Our strengths, weaknesses, challenges and opportunities are well
known.
On the positive side:

We then use that information to determine the size, shape and
weight of our Defence Force. Defence boffins call it “strategic
guidance”.

1. the global food demand boom;

This is what we need in Australian agriculture and in Northern
Australia policy more generally – high level strategic guidance
and planning.

4. our experience, knowledge and skills; and

We surely know what we want in agriculture:
1. sustainable profitability;
2. food security;
3. food affordability; and

2. our clean, green, safe image and reputation;
3. our proximity to Asian demand;
5. our capacity for innovation.
On the flip-side is:
1. our limited natural resources and our changing climate;
2. relatively high cost structures and cheap import competition;
3. a too often uneven international playing field;

4. global food adequacy.

4. too often old or under-developed supply
chain infrastructure; and

But we don’t have an over-arching plan to get us there.

5. a shortage of investment capital.

Now if Barnaby Joyce were here he’d no doubt shout: “Bingo I’m doing just that through my Agriculture White Paper!”

Our threats come in many forms – pests and disease, dumping,
and an unanticipated return to global protectionism are
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Australia has limited natural resources and limited domestic
capital. We need to ensure that those limited natural resources
are directed to the areas which produce the greatest return for
investors and that investors clearly understand the government’s
priorities and therefore, where it stands ready to provide the
greatest level of encouragement.
Remember, in the years immediately ahead, government
spending will be constrained by the global economic
environment.
But government has the capacity to attract investment to
areas where we need it most, and where the nation secures the
greatest return.
It must be able to tell investors first: “we are open for business”
and second: “we have a long-term strategic plan which both
helps you make a quid while at the same time enriches our
nation”.
Now some of you will be thinking: “that all sounds fine but it’s
all motherhood”.
STRATEGIC THINKING FOR AUSTRALIAN
AGRICULTURE CONTINUED

amongst them.
Maybe more worrying: complacency and a lack of collaboration
– between governments and also between governments, industry
and investors.
But identifying the strategic environment is one thing. How
you turn that knowledge into strategic guidance is a far more
complex challenge.
This is the real work of a White Paper.
The National Farmers Federation had a pretty good go at it last
year with its Blueprint for Australian Agriculture.
Prior to that, Labor’s National Food Plan and the Asia Century
White Paper had set the ball rolling.
It’s past time we took the next steps towards a comprehensive
high-level agriculture policy.
Just as government ministers must decide what our Defence
posture should look like and how much money should be spent
where – so too must those who lead Agriculture in government.
And just like in the Defence space, it will take the coordinated
efforts of many Ministers in different but relevant portfolios –
Treasury, the Environment, Trade and Transport to name a few.
Of course it’s the private sector not government which creates
wealth.
The role for government should be to provide high-level
strategic guidance backed by market-based incentive pathways
which send the right signals to investors.

I accept that.
So let me make two points.
First, I ask you to turn you attention to New Zealand
where successive governments have set down for
themselves key objectives and goals, and are making
significant investments in research and development
and creating national industry champions.
Second, and some distance out from an election, let me set
down what should be the key foundations for the development
of an agriculture policy guidance document.
I submit five pillars from which to build an agriculture policy.
The first is human capital – the people and skills we will need to
succeed.
The second is financial capital – the money we need to fulfil our
ambitions.
The third is natural resource capital – managing our limited
natural resources in a productive and sustainable way.
The fourth is physical capital – the infrastructure we need.
The fifth is intellectual capital – the product of science and our
research and development extension efforts.
Between now and the election I will have more to say on these
five pillars.
In the meantime, I look forward to working with you and other
stakeholders.
Collaboration, strategic thinking and the setting of realisable
goals - that’s what will make Northern Australia great.
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NORTHERN MACHINERY SALES
Earthmoving Contractors – Specialising in all Roadwork and
Station Requirements including Grading Firebreaks, Fencelines,
Constructing Turkey Nests.

Lot 7079 Stuart Highway, Elsey NT 0852

Phone: (08) 8977 4031 / 0407 499 467
Fax: (08) 8977 4151 Email: northernmacsales2@bigpond.com

CONSUMER TRENDS AND VISION FOR MLA
As an industry, we wake up every day to an unknown pricing market where the implications of what goes on
internationally determine what we get at the farm gate, whether from live export or boxed beef.

IT’S important for us as an industry to work together in that
chain to ensure we’re retaining the loyalty of consumers and
continuing to build demand. As an investment in the industry,
we must look not just at the short-term, but keep getting
glimpses of what the markets might hold in the future, what
demand or customer signals we’re getting back that may change
our short-term plan and also where we are looking downstream.
This is not only a good business plan but also mitigates risk. It is
vital to keep ahead of the game and look at where some of these
demand signals are going.
Northern cattle industry members are no strangers to the
importance of the supply chain. The region’s supply chain was
represented very clearly and ably last week when a number of
exporters who are here today, led by ALEC’s Alison Penfold,
arrived in Jakarta at 5am and worked on your behalf to
provide information and define the going-forward parameters
for the live export component so that latest reported Q2
announcements are actually realised. It’s a great example of
everyone working together and, hopefully, the quoted permits
for 250,000 head of cattle does come to fruition in next few
days.
It’s really exciting for me to come back from overseas and
work with the structure of seven different divisions that MLA’s
Richard Norton and the board have put in place, focussing
on customer value innovations, consumer insights and
international marketing components all working together - and
with benefits ultimately trickling down to the farm gate.
There’s a great success story in the negotiated free trade
agreements with Japan, China and Korea, with the industry,
government and MLA working together to open up new market
corridors. It’s all well and good building the new house but
now we have to furnish it. We have to ensure we’re growing the
demand against the background of these new and promising
market opportunities.
Some of the numbers being put to us – like 3.2 billion people
who want to eat protein - are quite daunting. How is that going
to affect us and how are we going to feed them? The reality is
we’re not! We have to define a niche within that number that we
call our own. Every day in the market, the activity and timelines
we play are critical to ensuring that we have bedded down not
just the short-term but also the long-term investment in where
we’re going. These numbers are real – and these 3.2 billion

Andrew Simpson
INTERNATIONAL BUSINESS MANAGER FOR
SOUTHERN ASIA
MLA

Northern Beef producers are supplying more markets than
ever before in an increasingly competitive and rapidly
changing market. Andrew Simson and the MLA team,
through their in depth research, have the insight to track the
perceptions and attitudes of consumers towards Australian
beef both domestically and in all our key export markets.
Andrew will explore what customers want from their food and
how NT Producers can respond to these demands.

people are activating the requirement for new and differentiated
cuts, for example, and defining the massive pushes I’m seeing
across Asia in food service and retail. People are eating out of
home and have increased demand for protein in far greater
numbers than we’ve ever seen. The scale and speed of this is
phenomenal.
When I was a student in Beijing 25 years ago, meat supplies
were available predominantly through a wet market. Today, 48
per cent of those supplies are available under what we term the
modern retail. This is because the Chinese customer is pushing
and hurtling down this path of supply chain integrity, the safety
measures we’re wanting to bed ourselves in with. But you can
ratchet that modern retail ratio down by half and half again
respectively, to more than 26 per cent in Indonesia and 15 per
cent in Vietnam.
We can’t paint the wall with the same brush. The Chinese,
with their rapid urbanisation, have definitively got into a fine
integrity and supply chain system around the stigma of the
consumer that we’re looking to net. But in Indonesia, it is
around aspiration and we’re not seeing the same safety scandals
there that we’re seeing in China on a daily basis. That’s opposed
to the traditional Japanese markets we’ve been supplying for
decades and where the consumer knows our products and our
story. The Japanese are quite happy to buy a product on the
grounds that it is based on the well-being of the ‘genki’ as they
call it. New markets like Vietnam and the Philippines are in this
transition because they want variety - or the novelty of eating
our products. Each market is different and as marketers and an
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industry, we have to continue defining this to keep in front of
the demand. East meets west in Vietnam is similar to how we
saw China in the 1990s.
Australia, America and Japan have long been our three biggest
markets. Between them, they have about 450 million people
with an average age of 50-55. Interestingly, the second sector
comprising the Philippines, Vietnam and Indonesia also has 450
million people but the average age is closer to 25 years. Now,
if we were laying bets as to where we will be in 10-15 years, I’d
be investing in this second region, firstly because of the income
and population growth, but secondly because of the younger
age group. Japan’s population of 127 million people will slide
back to 87 million by 2050, simply through age attrition. Our
long-term investment must be in these other regions. Regardless
of different demographics, everyone is looking for convenience
and we have to meet consumer needs.
Locally, Indonesia has 260 million people and we’re not going
to be able to feed them all. The vast majority on the street are
still earning in the $1-$2 range. Some are breaking away and
earning up to $400 a month - and even $1000 a month. In
selling Australian red meat to Indonesia, our target market
should be the population’s aspiring upper end middle class
sector earning around $3000 a month, i.e. eight million people
making up roughly three percent of the population – that’s
the Melbourne and Sydney populations combined. Indonesia’s
uniqueness is that it’s interchangeable between the wet market
and evolving modern retail. Some retail outlets are as good
as any you’ll see in Asia but the preference of that three per
cent is still to go to the wet markets because time-wise, it’s
impractical to come to these retail centres. Another huge aspect
of Indonesian culture that will underpin our live exports is the
freshness and ability to bargain for the product across the table,
which you can’t do in the retail markets. We’ve seen a rapid
evolution of retail in China but a much more gradual evolution
in Indonesia and this is good for our industry.
We cannot ignore China and its 200-plus million people as
a target market. Chinese people earning $2000 a month are
termed as middle class and driving growth in the retail sector.
Chinese consumers are looking to leapfrog the traditional
and retail outlets and are going online. The online purchasing
capacity is growing at 25 per cent a year so we as marketers and
an industry must be in this space going forward. In the last
12 months, I have seen the growth of diary, beef and seafood

delivered door-to-door in 16 hours in China and the integrity
of the systems there are as good as anywhere in the world.
As an industry in the last 12 months we have invested heavily
in programming our unique True Aussie brand profile for all
our products, based on the three pillars of an ideal home and
promoting a trusted quality we can call our own. Ultimately,
the our ability to offer the pure enjoyment of eating a steak is
where we want to keep outstripping our competitors in the pork
and chicken industries. Across the globe, MLA marketing teams
are rolling out a progressive profile for True Aussie so you’ll go
between Jakarta, Beijing, Tokyo and America now and see that
brand being promoted in some of the private lines as well as in
restaurants, the chef world and at trade shows.
China, as one country where population and wages are
increasing, will be looking for up to 1.1 million tonnes of
meat, which is all that we export in a year. There’s no way we
can fill the full quota in China or other countries, but we can
cherry pick individual parts of each. I think the time has come
for us to be more forthright, not just with customers but with
countries. If you look at Australia’s supply on a global basis, we
sit way down the list with 2.1 million tonnes of total beef so we
are a minnow in the overall scale, but our True Aussie pillars of
quality, enjoyment and trust define us and we can rise above the
rest. That’s our exclusivity and what we should be promoting.
We are the Mercedes Benz of meat and we shouldn’t be afraid to
go back to some of these countries and say, sorry, we just don’t
have the stock. We can only give you so much.
Last year we supplied 100 countries with boxed meat and
Indonesia took about four percent – or roughly 60,000 tonnes.
We supplied 56 percent of our live export total into that same
market, with 730,000 head of our cattle going to Indonesia.
Some 182,000 went to Vietnam, a great promising market
alongside them, and around the edges you’ve now got China
taking up 118,000 head of live breeder and dairy cattle and we
are keeping our bets covered to continue working into some of
these new countries.
A country like Vietnam is our long-term investment and we
have to nurture and grow that in the same way that we’ve
invested in Indonesia. All efforts have to be applied, working
in the supply chain together, to make sure we maintain it.
But the interesting question is how much of that live export is
feeding that country we’re dealing with? One model indicates
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Alice Springs
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Coolalinga
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Yarrawonga
08 8983 4098

465 Stuart Highway

Yarrawonga Village

FOR STATION ORDERS: Please email us at darwin@outbackbatteries.com.au
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www.outbackbatteries.com.au

Mack Engine + Mack Transmssion
=
One stop for Maintenance & Service

CONSUMER TRENDS AND VISION FOR MLA CONTINUED

it’s roughly 48 percent. Their own herd is supplying 52 percent
and I think that gives us no greater reason to keep strongly
advocating that we are a critical part of their food security. It’s
our job to go in and say it is not too much because Indonesia’s
cycle of wealth continues to grow and all the indicators say this
country will not stop, and if we were to pull back any more of
our 48 percent supply, the predictions are that Indonesia will
continue to eat through its own herd. So we have to simply
keep coming to the table and working with our counterparts
and advocate that we are a partner in the chain, and not a
commercial entity.
The policy now is somewhat of a challenge because the
Indonesian market has said it might limit the box supply
through state-owned enterprises. They’re already limiting the
box supply to no secondary cuts and no offal. Our challenge
here is to say ‘but you’re taking away from your own social
circle’. Last year we saw a record 1.2 million live cattle go out
and this year the economists are predicting it will be closer to
859,000 – so we’re not in the position to have excess product
to go. If you start reducing your box beef, you start putting
pressure on the home market. This is going to be a continual
part of our information process going back and forth. If you
keep cutting your product lines, the prices keep going up. We
can help alleviate the pressure by bringing in more products. We
do this through the type of great partnerships which have been
initiated over the past two years, e.g. the Red Meat Partnership
involving Gary Stark and Ken Warriner who work to advocate
our position as an industry and stress that the food security
elements are what we’re about, not the sustainability aspect.
Our other programs such as working with villagers and cattle on
palm plantations have to be seen as more than sheer commerce.
You have to be in the market helping and working together as
true partners, as is the case with the NTCA-Indonesia student
program.
I now take you around the world to show where things are going
and have gone. Our biggest market last year was America which
took 380,000 tonnes and it looks like the Americans will stay there
this year. The Chinese, Japanese, Koreans are all wanting our beef
and between those four, a huge chunk of that product will keep
going that way. The exciting thing for me is seeing a combined
110,000 tonnes of our boxed beef going into the Philippines,
Singapore and Indonesia combined, which is great because those
numbers were far lower just five or six years ago. We have to find a
balance between what we are putting into these markets and what
we need to be putting into newer market endeavours.
The Americans should stay roughly where they are, the Japanese
market should come off in light of the aging population, and

the Korean market should drop back to around 120,000 tonnes,
which is not too bad. China is a tipping point and there is
certainly pressure at the moment around how much consumers
there are willing to pay.
Our biggest market is our domestic market with over 600,000
tonnes of boxed beef staying in the country - where the median
beef eating sector, with teenage kids who love to cook and all
with barbeques in the backyard now represents 28-42 per cent
of the population.
We have to keeping working on influencing this median beefeating group.

Barkly pastoralists working together

www.barklylandcare.org.au
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THE BIG ASIAN PICTURE
I’ll start with a shock factor and say that your cattle will be worth $4.00 a kilo live weight within a year or two.
The only thing I can’t tell you is when.

MY subject relates to supply and demand for beef in the
world context and because I live in Asia, it’s much easier to
get a feel for the market. Inside Australia we tend to get too
bombarded with day-to-day information. But information
on the beef and live export market is extremely difficult to
get. The countries that we would want to know about and
investigate either don’t have the information or don’t want to
give it to you. Hence, some of the details I present are based
either on fact or fibs, a few forecasts and a bit of logic.
Australia is in an unusual situation because of its oversupply of
beef driven by the drought and so while the rest of the world
has run out of meat, because we have this oversupply with
animals being forced onto the market, we aren’t quite at the
point where supply equals demand and we can’t move into an
area where you get a decent price. However, Australia is the
last place in the world where that situation is the case. An FAO
graph shows that in last 10 years the price of beef around the
world has doubled but we didn’t get any of that.
So let’s start with the herd. The bottom line is that at the
very best, the world cattle herd is static and I think it’s on the
slippery downward slide. None of the world’s beef producers are
making net more cattle so where is all the beef coming from?
The US is the real big producer but they eat most of theirs,
Brazil is next and Australia and Argentina are well down the list.
It doesn’t really matter who produces it but what you can
export. Brazil, India, Australia and New Zealand are the
only significant exporters of beef. The US is the biggest
beef producer and one of the biggest consumers, and
also one of the biggest importers so they don’t count. In
terms of supply, the only significant countries are still
Brazil and India, where there is enormous growth.
The problem for Australia is that we are in a very unusual
situation that’s divorced from the rest of the world. We
normally only sell about eight million head a year, three million
locally and five million to export, but last year, it was 10
million. If you keep pushing that out into the market, you’ll
just have to take the price you can get. So Australia ends up
with excessive supply and a weak price, as well as a collapsing
herd because we can’t keep killing our cows and retain the
same size herd, so who knows where this will go. That cow kill
could easily continue this year and the herd might get down
to 24 million head. It’s definitely on a downward slope.
Our main markets are in Asia, and the US is our biggest single

Dr Ross Ainsworth
SOUTH EAST ASIAN CATTLE INDUSTRY
CONSULTANT AND AUTHOR OF THE SOUTH EAST
ASIA BEEF MARKET REPORT

Ross Ainsworth is a veterinarian with 40 years experience in
the Australian beef industry. Known to many in the Territory
his experience ranges from government and private
veterinary practice, cattle station management and President
of Northern Territory Livestock Exporters Association. Ross
currently lives in Indonesia and travels extensively throughout
Asia giving him access to accurate information relevant to
Territory Producers. Ross will share valuable insight from his
first hand Asian experience.

customer. There’s two billion people just to the north of us
and they represent the fastest growing customer base on earth.
Chinese beef consumption is predicted to grow by about one
kilo per person by the end of the decade and even if you say
a live animal could produce up to 200 kg of meat, the world
needs to find another 6.5 million live cattle just to feed China’s
extra requirement. These sort of details are readily available from
the internet and industry groups such as MLA.
China started importing significant quantities of beef around
2008. In about 2010, something dramatically changed in
the region’s supply and demand sector, and China has since
become a monster consumer for the region. About half a
million tonnes of beef are coming into China legally and about
1.2 million tonnes are coming in the back door. So something
really dramatic is going on there but we can’t and never will
get the real statistics. My regular reports from China show the
beef price continues to be at a high level. In its supermarkets
the price is astronomical - and as high if not higher than in
Australia - but the demand is very strong. Beef is absolutely
top shelf in China and in the same category as lobster and
champagne – and milk is almost in this category as well.
The only way to grow cattle at reasonable cost is on grass and
the entire world has a whole lot less grass than it had in the past.
Australia might be able to scratch up a bit more but not much.
So not only has our herd collapsed but the scope for expanding
into other areas is not there, especially seeing they’re the more
marginal areas, and our weather’s getting more marginal all the
time. We really can’t expand our herd that much at low cost.
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The only two options in the world to get a lot more meat
in a hurry are from Brazil and India. Brazil is a fantastic
producer of quality beef but has its problems too with
infrastructure issues and a lot of disease issues including
FMD, which is endemic there and in the countries all
around them. Only its border with Uruguay is free. They
have a lot of cattle and can produce more but it tends not
to be in the same market as the Australian product.
Then there’s India which is like the Disneyland of cattle diseases
starting with FMD. Prices are climbing, with $A3.20 a kilo
for beef in India, while Kuala Lumpur as its main customer
is paying about $A5.80 a kilo. Indian consumers themselves,
despite being predominately Hindu, eat about half of the
roughly four million tonnes of beef produced in that country.
The rest goes mainly to the very cheap markets around the
world, which aren’t much competition for Australia.
With all that meat going out, there is still a lot more demand
coming. The Chinese still haven’t opened up to our live cattle
but it could be very substantial. Vietnam is still getting wound
up and the trajectory is huge. Thailand is looking to get serious
about it. Cambodia is the big sleeper and I think this is where
a lot of cattle going. Cambodia is treated by the Vietnamese as
their back paddock where they send stock to get the job done
then bring it back out and consume it in Vietnam. Indonesia
hasn’t started breeding cattle yet but I’m sure they will, Malaysia
I am sure will take breeders in the future, and there’s a lot of
other markets we haven’t scratched yet and that’s not including
the additional box beef that goes to all these places.
There’s not a lot of room in Asia for cows so opportunities
for expanding the herd are fairly minimal. One of the biggest
opportunities is in the palm oil industry where the plantations
provide a fantastic option to feed cattle. There are about 15
million hectares of palm plantations in both Malaysia and
Indonesia, and though half can’t be used because it’s too steep
or too heavily vegetated, it’s a fantastic production system where
you see cell grazing under the trees and your cows are able to
walk into green grass every day of the year.

of live cattle in continental South East Asia. By comparison,
the capacity for Australia to supply into that area is five or six
times that. This is as good as it gets in terms of live supply in
South East Asia. Outside Australia, there is nowhere near the
amount beef necessary to supply the market. But in Australia,
the drought is causing an excessive supply of beef to hit the
domestic markets and those cows are being sacrificed. As soon
as that drought breaks things will change. But this is a one
way trip. There’s not enough animals left in the whole world
to supply the increasing demand. In fact, the numbers left are
going down and the demand is going up.
Therefore, I think that in the medium term, $4.00 a kilo for
Australian beef is an easy call. The people in Cambodia, one
of the poorest countries on earth, pay $4.00 a kilo for live
cattle so I see no reason why the rest of the world can’t afford
to pay you the same price for live cattle. When the drought
breaks and the numbers being tipped onto the domestic
market stop, and all the feeder females are withdrawn to
go back into the breeder herd, there’ll be a sudden lapse of
supply. All the industry needs is a bit of rain. The bad news
is that no-one can tell you when that’s going to happen.
Unfortunately, if it is another sub-optimal year, then another
big bunch of cows will go onto the domestic market and that
will mean less cows to supply to meet this consumer demand.
Every bit of technology will be need to be used in the
future to produce food to feed people and should be seen
as an add-on and not a threat. By the time such product
becomes available in the supermarket, beef is going to be
selling at $20.00 a kilo. So with China just getting started
and the fact there’s not enough cattle left in the world, I
think it’s logical to expect $4.00 a kilo for your cattle.

But even if we were to send 100,000 head of breeders this year
to Indonesia and Malaysia, which is not going to happen, it
will take 10 years to get one million head there, so in terms of
the real capacity for anywhere including the palm industry to
generate large numbers is just not on.
The 120,000 head of cattle a year walked across the river
between Burma and Thailand are the single biggest supply
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COLEMAN

STOCK FEEDS PTY LTD
• Cattle Supplements
• Sheep & Goat Supplements
• Performance Mixes
• Horse Feeds
• Pig & Poultry Feeds
• Fertiliser & Seeds

Specialists in Custom Mixing
Mixing feeds to suit your needs and your
animal’s requirements

• Animal Health Products

Millett Street, PO Box 186,
Charters Towers Qld 4820
P – 07 4787 3833
F – 07 4787 4714
E – sales@colemanstockfeeds.com.au
W – www.colemanstockfeeds.com.au

FUTURE NTCA
The 31st Annual NTCA Conference brought to an end the inaugural term of the Future NTCA and welcomed
the second year of the program with the announcement of the participants for the 2015/16 program.

THE Future NTCA Program was developed to foster and
develop leadership skills within the Northern Territory beef
industry’s next generation of leaders.
The inaugural group comprised a diverse group of nine young
Territorians with a wide range of backgrounds and skills, all
aspiring to contribute to strengthening the pastoral industry.
The program was initiated to optimize the potential of the
industry’s youth; capturing new ideas, networking and injecting
renewed enthusiasm.
In the group were Melissah Dayman (Newcastle Waters), Trisha
Cowley (DPIF Katherine), Stuart Austin (Mataranka Station),
Jessica Beckhouse (CDU Katherine Campus), Donal Sullivan
(Cave Creek Station), Sam Chisholm (Napperby Station), Brad
Inglis (Sturt Plains) and Tanya Brooks (Lilla Creek).
Throughout the year participants attended their local NTCA
branch meetings, regularly providing updates to members on
their activities and contributing to discussions on branch issues.
One of the key personal development objectives conducted
during the year was a three day workshop developed and
hosted by the Northern Territory Government (DPIF) to
educate the group about government’s role in industry. The
Northern Territory’s Minister for Agriculture Willem Westra
van Holthe hosted the group on a tour of Parliament House,
which included a visit to Question Time during which the
Speaker of the House acknowledged and welcomed the group
to Parliament.

beneficial to their futures in the cattle industry, and they settled
on The Right Mind Rural Leadership Bootcamp. The group
set out to seek sponsorship to assist with the cost of the well
regarded course, and thanks to the generosity of Allflex, Dow
International, Charles Darwin University, Warwick Cattle
Crushes, Consolidated Pastoral Company, IOR Petroleum
and Road Trains of Australia, were able to undertake the
course which ultimately changed the path of the program and
led to one of the group’s finest achievements.
The course challenged the participants to use their
resourcefulness to not only assemble (without tools), a pushbike,
but also to put together a business case to increase the value of
the bike. It was decided that the bike, dubbed “Barry the Bike”
could become a symbol for raising awareness about mental
health in regional Australia. From there Barry embarked on the
“Find Your Balance with Barry” campaign, a journey across the
Northern Territory to highlight the importance of a balanced
life and taking the time to do the things that bring enjoyment,

Over the next two days the participants hosted by the
Department of Primary Industries and Fisheries and the North
Australian Development Office, and given extensive briefings by
the NT Government Department Chief Executives on a range of
areas including the role of the DPIF Executive and its interaction
across government and industry, biosecurity, livestock research,
North Australian Development, Asian engagement, market and
enterprise development, natural resource mapping and an update
from the Department of Business.
The workshop provided an interesting insight into the
machinations of government and its processes and will stand
the potential agricultural leaders of tomorrow in good stead for
their future roles in the industry.
The group were given the mandate of identifying and agreeing
upon a personal development course that they felt would be

Jessica Beckhouse with ‘Barry the Bike’ at the conference.
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Future NTCA members of 2014/15: Jodie Ward, Donal Sullivan, Jessica Beckhouse, Sam Chisholm, Stuart Austin, Melissah Dayman, Trisha Cowley, and Tanya Brooks.

FUTURE NTCA CONTINUED

all in the name of improving mental wellbeing. Documented
on the Future NTCA Facebook page (another project initiated
by the group), Barry went fishing in Katherine, relaxed at social
clubs on the Barkly, and explored the spectacular landscapes
of central Australia, all the time posing for photos and media
opportunities with prominent Territorians.
The 2014-15 Future NTCA culminated their efforts in a session
they presented at the 2015 NTCA Annual Conference, which
included an overview of their campaign, and a presentation by
well-renowned rural mental health specialist Dennis Hoiberg,
who provided information to pastoralists to help them manage
their own mental health in the challenging environments in
which they live.

“Barry” then did one final parade at the Gala dinner as part of
the charity auction event, and was sold in spectacular fashion by
Elders agents amid a bidding frenzy, eventually knocked down
to SEALS for 4,600. In addition, losing bidder Ken Warriner
very generously matched the winning bid as a contribution
to the campaign, meaning “Barry” achieved a total of $9,100.
Not bad for a $75 bike! Half the proceeds from the auction
were delivered to the group’s major campaign focus Mindspot,
an online resource for mental health awareness and treatment
designed to assist people living remotely.
Following the success and achievement of the inaugural year of
the Future NTCA, it was announced that the program would
continue in 2015-16. Three outstanding young candidates
were announced at the conference; Joella Klein (Orange Creek
Station, Alice Springs), Amanda Baglot (Eva Downs, Barkly)
and Jack Wilcox (Beetaloo Station, Barkly).

THANKS TO OUR FUTURE NTCA SPONSORS
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CARE. CUSTOMER. COMMUNITY.

Work Health and Safety
is everyone’s business

Established in 1973, Australian Rural Exports Pty Ltd
(AUSTREX) is a leading Australian exporter of
Livestock, forging a strong reputation internationally for
integrity, quality and reliability.

NT WorkSafe provides advice and information to
assist businesses in making their workplace safe.

AUSTREX has a long and recognised history in
exporting beef cattle (both for breeding and fattening),
dairy cattle and other classes of livestock.

Safe workplaces are in everyone’s interest.

AUSTREX will continue to focus on ensuring that all
livestock it exports are managed according to (at a
minimum) World Organisation for Animal Health (OIE)
standards.

If you would like to know more about work health
and safety, dangerous goods, electrical safety or
workers rehabilitation and compensation, contact
NT WorkSafe.
• General enquiries and incident notication*
1800 019 115
• Workers compensation 1800 250 713
• Dangerous Goods and High Risk Licences or
WhiteCards 1800 193 111
*Incident notications can be made 24 hours a day, seven days a week
including Public Holidays.

AUSTREX continues to invest in the expansion and
development of sustainable markets for Northern
Territory cattle.

AUSTREX proudly supports The Northern Territory
Cattleman’s Association and its members

www.austrex.com.au
All enquiries welcome:

07 3041 2800

Warrick Barrett 0428 186 064
Bill Andrews 0488 551 641
Email: austrex@austrex.com.au
AUSTREX, Established 1973

Australia’s largest independent
property valuation practice
Over 60 office around Australia.
We provide trusted and local
independent valuations and advice on:
• Council assets
• Residential property
• Commercial property
• Industrial property
• Rural property in the Northern Territory
and the Ord/Kimberleys
Diretors
Terry Roth AAPI, CPV
Frank Peacocke AAPI, CPV
Will Johnson AAPI, CPV
Herron Todd White (Northern Territory) Pty Ltd
GPO Box 4247, Darwin NT 0801
t: 08 8941 4833
f: 08 8941 4855
e: admin.darwin@htw.com.au

htw.com.au

2015 NTCA LADIES LUNCH
In 2015 the annual Ladies Lunch was held at Parliament House, where 150 ladies of the NT gathered to
enjoy the company of great friends and spectacular views, while hearing from some motivating and
entertaining speakers.
THE venue for the occasion was kindly provided by the the Northern
Territory Government with the Honourable Willem Westra van
Holthe MLA (Deputy Chief Minister and Minister for Primary
Industry and Fisheries) opening proceedings with an address.
From there the ladies, joined by Mrs Hardy, (wife of his Honour
the Honourable John Hardy, Administrator of the Northern
Territory) and Eurika Putri Anindhita, (wife of the Indonesian
Consultant, Pak Andre Siregar) enjoyed a morning of learning
about ‘Professional and Personal Development, Imaging and
Etiquette’ with Lizzie Wagner from the Lizzie Wagner Group
During the three-course lunch the ladies were joined by The
Honourable Kezia Purick MLA (Speaker of the Legislative
Assembly), The Honourable Bess Price MLA (Minister for
Women’s Policy), and Mrs Rhonda Higgins (wife of the
Honourable Gary Higgins MLA), who all spoke about their
experiences in the NT.
Each attendee received a special gift bag containing products from
our fabulous sponsors - Olssen’s, Road Trains Australia, Kimberly
Fine Diamonds, Q Magazine and Consolidated Pastoral Company
– and some very lucky ladies also received fantastic prizes provided
by sponsors: diCROCO, Paspaley, Vasse Felix, and RM Williams.
Thank you to Julie Richter, Renee Rippon and Meg Hooton for
all you help in planning this wonderful event, and thankyou to the
ladies of the NT for joining us – we hope to see you all there again
in 2016!
Jade Andrews

Marie Muldoon

Marie Muldoon has played a significant role in the Northern Territory
Cattlemen’s Association for many years - her parents, John & Terry
Underwood, are both life members, her husband, Chris, was a
branch Chair and she herself has donated hours and hours to the
Association – working on lots of different projects, including past
ladies luncheons.
Growing up on Riveren Station has made Marie the fighting force
that she is today - she has worked all over the world in demanding
roles, most notably for Paspaley Pearls.
When Marie and Chris took over Midway Station they set about
building a cattle station utilising modern pastoral techniques and
in 2009 they won the inaugural National Farmers’ Federation Innovation in Agriculture Award for Sustainability - they are known as
progressive and innovative pastoralists.

Goodbye and Good Luck to Marie Muldoon

However, the time has come for Marie to leave the Territory - she, Chris
and her 3 beautiful children are moving to New South Wales to be
closer to Chris’ family and we wish them the best in their new home.

Tracey Hayes took some time at the 2015 Ladies Lunch to say
‘goodbye and good luck’ to Marie Muldoon, a woman who has
made an enormous contribution, not only to the NTCA, but also
to the NT pastoral industry.

Like the old saying goes – you don’t miss your water until the
well runs dry. Marie, your absence will be a huge loss to our
community. Thank you for your contribution to the NTCA.
Tracey Hayes CEO, NTCA

THANKS TO OUR LADIES DAY SPONSORS
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1. Lizzie Wagner - Guest speaker from the Lizzie Wagner Group. 3. Kate Watts (SEALS), Lisa Dyer (Sturt Plains). 4. Julie Richter (Heytesbury),
Jade Andrews (CPC), Renee Rippon (Heytesbury). 5. Kezia Purick (Speaker of NT Legislative Assembly), Cassie Cox (AACo). 6. Amanda
Johnson (AACo), Amanda Baglot (AACo), Linda Blackwood (Station Mechanical Solutions). 7. Therese Buckley (NAB), Erica Siregar (Republic
of Indonesia). 8. Trish Dunnicliff (Barkly Pastoral Co), Terry Underwood (NTCA Life Member), Jan Heaslip (Bond Springs). 9. Jodie McLeod,
Patty Buntine, Bernadette Burke (AACo), Barb Bishop (Barb Bishop & Associates).
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2015 NTCA LADIES LUNCH

1.

2.

3.

5.

8

4.

6.

7

9.

1. Donal Sullivan (Cave Creek), Jan Heaslip (Bond Springs), 2. Marie Muldoon, Georgia Underwood, Jodie McLeod, Janeen Hawkes
(Careflight). 3. Susan Low (CPC), Jen Finley (CPC), Libbi Thompson (Austrex). 4. Suzie Hollingsworth (NTG), The Hon Willem Westra van
Holthe (Minister for Primary Industries and Fisheries), Jade Andrews (CPC). 5. Cassie Cox (AACo), Jacinta Coffey (Stapleton). 6. Mrs Marie
Hardy, Jade Andrews (CPC). 7. Susan Stafford (AACo), Amanda Baglot (AACo), Gina Warriner (Paspaley Pearls) 8. Tania Izod (Careflight),
Trish Dunnicliff (Barkly Pastoral Co), Janeen Hawkes (Careflight). 9. Peta Ward (Westpac), Alison Ross (Territory Rural), Debbie Herrod
(Western Creek), Annette Howie (Maneroo), Maria Townsend (Townsend Cattle), Michelle Hayne (Douglas).
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TWO LOCATIONS
RELAXATION
GUARANTEED
BED AND
BREAKFAST,
DRINK,
+PARKING
FROM

129

$

*

Rydges Darwin Airport Hotel
2 Sir Norman Brearley Drive, Marrara, NT
Bookings and Enquiries 08 8920 7800
www.rydges.com/darwin
reservations_darwinairporthotel@rydges.com

Rydges Darwin Airport Resort
1 Sir Norman Brearley Drive, Marrara, NT
Bookings and Enquiries 08 8920 3333
www.rydges.com/darwin
reservations_darwinairportresort@rydges.com

* lead in price and will vary on a daily seasonal basis, single or twin
share, superior room - Mention this ad when booking to receive this offer.

129 price point includes accommodation, full buffet breakfast,
welcome drink on arrival, free parking and daily newspaper

A Natural Partnership
D E PA R T M E N T O F L A N D R E S O U R C E M A N A G E M E N T
Our Purpose:
Provide advice and support for the sustainable
development of the Northern Territory’s land and water,

What We Do:
• Provide advice and support to mitigate the impacts
regional communities.
• Process permit applications to:
∙ clear native vegetation;
∙ operate non-pastoral activities on pastoral leases;
∙ extract water for commercial purposes;
∙ use wildlife commercially; and
∙ undertake controlled burns.
• Monitor the condition of the pastoral estate and
provide advice to the Pastoral Land Board.
• Map infrastructure on pastoral leases.

Rangelands Monitoring
Alice Springs ph: 8951 9248
Katherine ph: 8973 8842
Darwin ph: 8999 4820
Email: rangelands@nt.gov.au
Soil Conservation
Darwin ph: 8999 4443
Email: rangelands@nt.gov.au
Pastoral Lease Administration
and Pastoral Land Board
Ph: 8999 4474
Email: rangelands@nt.gov.au

Weeds
Alice Springs ph: 8951 9210
Katherine ph: 8973 8857
Darwin ph: 8999 4414
Tennant Creek ph: 8962 4313
Email: weedinfo@nt.gov.au
Ph: 8922 0844
Water Resources
Ph: 8999 4455
Email: waterresources@nt.gov.au
Flora and Fauna
Ph: 8995 5001

www.lrm.nt.gov.au

2015 NTCA AGM IN PICTURES

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

1. NTCA Board members & staff (from foreground): Tracey Hayes (CEO), David Warriner (President), Tom Stockwell (CCA rep.),
Rohan Sullivan (NFF rep.), Tom Ryan (EO). 2. Peter Hughes (Georgina Pastoral) & Grant Heaslip (Bond Springs). 3. Dr Ross Ainsworth
(Australasian Livestock Services). 4. John & Val Dyer (Hayfield). 5. The Hon. Willem Westra van Holthe (Minister for Primary Industries
and Fisheries) during his opening address. 6. Matthew Barrett (AACo), Bill Hiscox (Bayer), Anthony Cox (AACo). 7. Consolidated Pastoral
Company Welcome Drinks. 8. Jak Andrews (CPC), Chris Nott (Alcoota), Tom Stockwell (Sunday Creek), Rod Dyer (MLA). 9. Mel Dayman
(CPC) and Sam Chisholm (Napperby) during the session hosted by the Future NTCA. 10. The Hon.Willem Westra van Holthe (Minister
for Primary Industries and Fisheries) , Jonathan Benyei (NTG) & international guests. 11. David Crombie - Chair of the afternoon panel
session.
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

12.

12. Jak and Jade Andrews (CPC). 13. Amelia Keane (AACo), Kelsie Stevenson (Heytesbury). 14. Sam Chisholm (Future NTCA member)
during the auctioning of ‘Barry the Bike’. 15. The Wellards Team - Bernie Brosnan, Jo Brosnan, Andrew Martin, Fred Troncone, Ben Giblett,
Madeline Darcy, Mark Brett, Kari Moffatt. 16. Warming up the crowd at the dinner. 17. Ceri Martin (Landmark), Jacinta Coffey (Stapleton),
Melissa McGrath (Landmark). 18. David Warriner (NTCA President), Tracey Hayes (NTCA CEO), David Crombie (NTCA Life Member).
19. Karlie Weinert (NTG), Bev Stockwell (Sunday Creek), Annette Duncan (NTG). 20. Mick Molony (NTCA Life Member), John Underwood
(NTCA Life Member), Terry Underwood (NTCA Life Member). 21. Whitney Dollemore (DPIF - Katherine) wins the Paspaley Pearl door
prize, presented by Stuart Hughes (Paspaley Pearls). 22. Todd Donaldson (Elanco), Mark McKay (Coopers Animal Health), Shaun Coutts
(Coopers Animal Health)
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LIFE MEMBERSHIP JOHN ARMSTRONG
I am delighted to announce that the winner of the 2015 Life Membership of the Northern Territory
Cattlemen’s Association is John Armstrong.

THE reason you have the award winner’s identity straight
up is my need to explain that the last time I spoke about the
Armstrong Family was just on fifteen years ago when I delivered
the Eulogy for John’s late wife Carol. Carol, who in the last
weeks of her aggressive illness made that courageous request
of me, will tonight be smiling down with great pride from her
heavenly camp fire abode.
John arrived in the Northern Territory in 1971 and he and
Carol were married in 1973. They nurtured their three children
Louise, Melanie and John junior who was called Boyo. It is
wonderful to see Melanie and John here tonight to honour their
Dad.
In the 1970’s and 1980’s the remote living Armstrongs walked
in parallel lines with my family as our respective children
undertook correspondence lessons via Katherine School of the
Air. John and Carol and youngsters were firmly established at
Victoria River Downs where John, Chief Pilot for Helimuster,
was referred to as Captain Armstrong.
In 1982 I organised a unique production of the wedding satire
play Dimboola to raise funds for the education of isolated
children. I cast John Armstrong as Mutton the wit beside
his neighbour and mate Gerald Dayes who played Bayonet
the drunk. Amongst eighteen fellow thespians, John showed
impressive versatility and resilience both on and off stage. An
ABC television crew captured our story of victory over isolation
in A Big Country programme. One year later my follow up
fund raising event the Territory Talent Quest revealed countless
competing multi-skilled bush folk, including John and Gerald
dressed as glamorous tutu clad bar maids attending to a capacity
thirsty audience. The Katherine School of the Air and Isolated
Children’s and Parents’ Association coffers were overflowing.
This was an era when we were all working incredibly hard
to support our growing families and develop our properties.
However the busiest of bush families somehow managed to
make commitments beyond their farm gate to participate with
unabated enthusiasm in educational and community events.
Moreover significant challenges continued to confront our
industry and livelihood, issues including BTEC (Brucellosis
and Tuberculosis Eradication Campaign), Land Rights and
Landcare. It became imperative that the various industry bodies
of the day (Centralian Cattlemen’s Association, Northern
Territory Pastoral Lessees Association and Cattlemen’s Union

of the Northern Territory) unite to effectively deal with industry
problems.
Hence after much ground work the Northern Territory
Cattlemen’s Association held its inaugural meeting in Tennant
Creek on 11th July 1984. Tonight 31 years later we pay tribute
to our Founding Fathers, many of whom are here present, for
their vision and determination.
The Contributions of John Armstrong include:
1990 Onwards

Member of the Katherine Pastoral Industry Advisory Committee
1990 Onwards

First member from KPIAC on North Australia Beef Research Council
1990 onwards

Member Bush Fire Council
1993 – 1996

Chairman Katherine Branch NTCA
1996 – 1999

NTCA representative on Cattle Council of Australia
1998 – 2000

Member of Pastoral Land Board
2003 – 2006

President NTCA
2007 – 2009

Member Selection Committee of MLA Directors
It was in 1985 that John and Carol purchased their dream cattle
station called Gilnockie on the Sturt Plateau and the associated
station warming celebrations will never be forgotten by all in
attendance. It should be remembered that throughout John’s
decades of representation of Territory producers locally and
interstate, it was up to Mum and the kids at home to not just
check livestock and watering points, but to fix any broken down
bore, diagnose a faulty lighting plant and generally cope with the
widespread challenges of living a long way from town services
when communications were still restrictive. NTCA key roles
were and remain a never to be underestimated united family
affair.
John and Helen were married in 2003 and from Gilnockie they
now run beside their cattle herd a service Air Work and Charter
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John has often quoted the words of Ken
Warriner: “I want you to remember the
most important people in this association
are the membership, each and every
member.”

Helicopter Company whose thirteen helicopters operate under
their banner. John is currently on an advisory committee trying
to put some equity into the land rental system and another
CASA committee endeavouring to put some balance into new
regulations and check and training of the mustering industry.
Today the Armstrong children relish any opportunity
to return home.
The expanding family includes:
Louise and Paul with Sophie aged 8 and Leeroy aged 6.
Melanie and Jeff with Olivia aged 7, Caitlyn aged 6
and Tom aged 4.
John junior and Stephanie with Ava aged 7 months.
NTCA has battled through turbulent episodes including the
1986 Mudginberri Dispute and more recently the suspension
of our live export trade in 2011. Our unity, integrity, strength
of purpose and the legacy of our inspirational giants of industry
equip us well for future challenges.

Director Stuart Kenny to wrestle resolutions under the new
NT Labor government and green coloured agenda issues.
John recalls his signature achievement whilst in CCA was
the hard won outcome of the weighted cattle levy vote. John
has often quoted the words of Ken Warriner: “I want you to
remember the most important people in this association are the
membership, each and every member.”
And so tonight we pay tribute to a very special member of our
NTCA family. Please come forward John Armstrong to receive
your well deserved Award of 2015 Life Membership of the
Northern Territory Cattlemen’s Association.
John we honour you. We thank you. We love you.
Mrs Terry Underwood OAM
LIFE MEMBER NTCA 2000
27TH MARCH 2015

John has reflected on the ever growing complex issues during
his Presidency and the countless hours spent with Executive
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FORMER ED LUKE BOWEN HONOURED
NTCA’S FIRST LIFE MEMBERS’ MEDAL
The NT Cattlemen’s Association has honoured former executive director, Luke Bowen, with its inaugural Life
Members’ Medal.

Grant Heaslip (first NTCA President) and Luke Bowen

IT was launched in 2015 to recognise individuals or
organisations that have made ‘a significant and lasting
contribution to the interests of NTCA members’.
Luke received the award from veteran Central Australian
pastoralist and NTCA life member Grant Heaslip to loud
applause at the 2015 NTCA Conference dinner in Darwin
in March. The honour was bestowed after the NTCA invited
members to nominate worthy recipients for the first-ever Life
Members’ Medal.
Nominations are based on a set of criteria and rules, including
that the medal be awarded to someone who is not eligible for
NTCA life membership but whose contribution is considered
of equivalent value to that which might otherwise earn a life
membership.
The rules state that at least four life members (preferably one from
each branch) will consider nominations and the medal will be
awarded solely on merit and not an annual basis. A maximum
of one medal per year will be awarded. The executive committee
will appoint the life members to the selection group, who will
advise the committee on awarding of the medal. The executive
committee will be responsible for approving the nomination.
Luke Bowen, who stepped down as Executive Director of the
NTCA in March 2014, was the standout nominee for this year’s
inaugural award. He received glowing accolades for wide-ranging
contributions, including his dedication and loyalty to members,
and his ‘brilliance’ in handling the aftermath of the mid-2011

live export suspension that devastated the northern cattle industry.
He was applauded as a powerful lobbyist and communications
strategist throughout the crisis, using his media skills to great
effect to portray a positive industry message during multiple
radio, television and press interviews.
During his six years at the helm, Luke travelled extensively on
goodwill and market-building missions on behalf of members,
and represented the northern cattle industry on several highpowered trade and diplomatic delegations to South East Asia,
China and other potential markets.
Luke also lobbied ruthlessly at multiple levels of government and
industry to get the best deal for members on a multiplicity of
issues impacting on their businesses and livelihood. His proudest
achievements in the job included the unique and successful
Northern Territory-Indonesia Student Exchange Program and
Indigenous pastoral training and employment initiatives.
In launching its Life Members’ Medal this year, the NTCA stated
that when carrying out its duty to advance and protect members’,
it relies on partnerships and long-standing relationships with a
wide range of people.
“Every so often, an individual, through either perseverance,
brilliance, financial contribution or other means, makes a
significant and lasting contribution to the interests of members.
The Life Members’ Medal allows our association to recognise and
thank such individuals.”

76 Northern Territory Cattlemen’s Association Advancing and Protecting the Interests of Cattle Producers in the Northern Territory

Northern Territory Cattlemen’s Association

Yearbook 2005/2006

OFFICIAL PUBLICATION OF THE NORTHERN TERRITORY CATTLEMEN’S ASSOCIATION
Proudly published by Walsh Media Services
Level 3, 18-20 Grenfell Street Adelaide SA 5000 GPO Box 2089 Adelaide SA 5001
Phone (08) 8221 5600 Fax (08) 8221 5601 Email walshmedia@adelaide.on.net

Advertising Proof
This is a proof of your advertisement booked for the 2005/06 edition of the Northern Territory Cattlemen’s Association
Yearbook. Please check it thoroughly and fax back to us with your signed approval on (08) 8221 5601.
Should there be any alterations, please contact Helen Lee on (08) 8221 5600.
NOTE: Due to printing deadlines, if conﬁrmation is not received by

then approval will be assumed.
8-10 Stuart Tce, Alice Springs, NT

85Fogarty
Smith Street,
NT 0870
0870
10
Street,Alice
Alice Springs,
Springs NT

������ ��������������
Fax: (08) 8953 3100

�����������������
��������������
������������������������������� ���������������������
������������������
�����������������
Email: asworkwear@dodo.com.au
�������������
Prime Super provides personal support
to make managing your super simpler
Call your Regional Manager
Eddie Isaac on 0488 999 711 to
find out how we can help you.

Now incorporating

1800 675 839

Client Approval – Fax back to (08) 8221 5601
www.primesuper.com.au
Call 1800 675 839 for a Product Disclosure Statement. Prime Super (ABN 60 562 335 823) is issued by Prime Super Pty Ltd (ABN 81 067 241 016, AFSL 219723, RSE L0000277, RN 1000276).

Client:

Date:

Authorised by:

Signature:

ALICE SPRINGS 2014/15 BRANCH REPORT
“When I look at the future, it’s so bright it burns my eyes” Oh what a difference some rain makes! How the
outlook and the optimism can change with green grass, full dams and contented cattle.

WE really feel for those who have missed out to the South of
Alice Springs and nothing would give the industry a better lift
and more pleasure than to hear the whole country has had a
decent rain. For us in Central Australia I’ve ordered another
couple of inches for March and that should set the season up
nicely.
Interest rates are at all-time lows, not much chop if you are
retired and are relying on income from term deposits but
an absolute godsend for a debt laden industry. 15 - 20% of
business in North Queensland, South West Queensland and
North West New South Wales had equity ratios of less than
70% so hopefully for those businesses there is light at the end of
the tunnel and not a bloody train.
With premiums for organic, MSA, PCAS and branded beef
on the domestic markets and the demand for Australian beef
overseas (marketed to over a 100 countries) and a record
965,000hd on feed in Dec14 the prospects for the future look
extremely good. As I write this I just heard on Landline the
demand for beef over the next 30 years we will need an increase
in production of around 40% or the equivalent of around
710,000,000 head around the world, such will be the demand
for protein.
In 2014, Australia produced 2.55 million tonnes cwt of beef,
the highest level on record and 10% above the previous record
from 2013 (ABS). Adult cattle slaughtered over the same period
totalled 9.23 million head and, while slaughter was below the
record years of 1977 and 1978 (when total kill exceeded 10
million head), after averaging almost 160,000 head in 2014, the
weekly kill over the past fortnight has already exceeded 170,000
head.
“I’m in the middle between a pessimist and an optimist. I take
half the responsibility for the glass full. But if it were full of
beer, I’d take full responsibility.”
In this game there is always a flip side. Active animal welfare
groups, variable seasons and, of greater concern, is that the
domestic market is the beef industry’s largest market. Can
the consumer afford higher price for beef given the overall
consumption has been around 33kg for the last 15 years from
a high of 70kg in the mid 70s. Currently beef is second in
consumption to the damned chook.

bickering that is going on in the Territory Government, the
flogging the LNP got in QLD and the not so convincing
demonstration of their performance federally.
Thank you to Tracey and Tom for their work in the office. I
don’t envy their job in the slightest. Thank you to Nicole for
her help and most importantly to those who take the time and
effort to attend meetings. Without your support there would be
no NTCA. If you are not a member please consider becoming
one as you are receiving the benefits of producers who pay a
membership and also contribute time and effort for the benefits
of the industry.
And finally the Alice Springs branch would like to pass on
their condolences to Catherine Driver and her family after the
passing of Roy.

Christopher Nott
ALICE SPRINGS CHAIR

The political arena leaves a little to be desired, what with the
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South East Asian Livestock Services

S.E.A.L.S. South East Asian Livestock Services
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BARKLY 2014/15 BRANCH REPORT
Once again, another year has come and gone in the Barkly district and it has left us with a real
feeling of hope and optimism for our industry and the promise of opportunities that lie ahead.

WE are now very fortunate to be commencing 2015 with a
reasonably good start to the year with rainfall over most of this
region. Couple this with a very promising cattle market with
strong demands for beef in both the domestic and live export
space and you can see why things look pretty good for the
future.
One of the important discussions and information sessions
that takes place regularly at Barkly branch meetings is an often
welcomed detailed conversation on the markets. 2014 has
been a terrific year for not only numbers of cattle sold but we
have also seen some of the best prices paid, particularly in the
live export market. We have had high demand for Australian
feeder cattle in our core market – Indonesia, but have also seen
other South East Asian markets developing at a rate of knots
in the past twelve months or so, particularly Vietnam - with
tremendous growth. There is talk of China also entering our
northern beef export market, which will be a game changer for
demand, although it’s still early days.
It is really important to note that with all this growth and
potential in these northern markets, it’s important to not lose
sight of our present core and key market – Indonesia. This is a
pivotal market for us, not only in numbers supplied, but also in
pricing.
The ESCAS system plays an important role now in our live
export markets and it is a major priority for all of us in the food
chain that this continues to operate with the highest standards
in all of our live export destinations. As a group I think we are
all aware of the importance of a ‘social licence’ to operate and
throughout our businesses, it is important to keep striving for
better animal welfare outcomes from the paddock through to
the overseas and domestic abattoirs.
We have also seen the opening of the Australian Agricultural
Company’s abattoir in Darwin. This is a positive for all
pastoralists territory-wide and is another outlet for slaughter
cattle and cows. We wish the AA Company well in their new
venture.
We have seen the inclusion of the Future NTCA into the
branches throughout the last year. Within our branch the
greatest bonus for is to be able to promote and include younger
people to be active contributors in our branch meetings, and
allows us to be able to gain another generation’s perspective on
issues as well. Perhaps some of these young people will go on

to form part of the NTCA Executive in the future, having had
some exposure to the association through this program.
Some of the more challenging topics which have arisen in the
last year are most likely ones that are always on the table: roads
are always an issue for us in the Barkly as I am sure they are
in all the regions! They are something that are always needed,
are the life blood to the region, and are always needing much
more money thrown at them than they get. Given the number
of livestock that leave the Barkly region annually, and our
contribution to the NT economy, it is vitally important that
our roads are up to scratch with ongoing maintenance and new
works. As a branch we have to keep a constructive and ongoing
relationship with our Department of Infrastructure to ensure
that what money is spent, is spent in the right areas. As an
organisation the NTCA has to keep the pressure on the powers
that be with regards to the bigger picture of transport funding
and where it is directed. It’s a really important issue for us all.
Wild dogs are also something that have been on many
of the Barkly agendas in the last year. I feel that the new
implementations that have been put in place over the last couple
of years are starting to work, be it very slowly, but changes
still need to be made. At a branch level, there has been fairly
good collaboration between the department and the grass roots
pastoralists, whereby there has been an attitude to change the
system along the way to make it a bit more user-friendly to help
tackle this big problem head on. It is good to see that we are
able to inject 1080 baits on-farm now. However, there needs to
be changes made to the system so that permits issued for baiting
last much longer than they do at present, and it would be good
to see a facility available for those who want to use a contractor
to inject baits. There also needs to be an edited version of the
amount of paperwork involved in baiting approval as this side
of the process is very arduous and could be fine-tuned.
Regional health is another area of discussion in our branch. This
past year we saw significant increases in the charges applied to
aeromedical evacuations. This is an area for us to continue to
watch closely as this service is very important to our region with
many people living so remote and relying so heavily on this vital
service.
Also on the table last year has been the potential restructuring
of the peak industry bodies (Cattle Council of Australia) and
possible changes as to how our levies are spent and by whom.
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Proud supporter of the Northern Territory Cattlemans’ Association
We’re an agribusiness bank. That’s why we’re committed to the growth of your communities
and businesses. Our local experts live and work where you do. This exclusive focus is just one
of the reasons we have the most satisfied clients in the industry, and it’s why we’re proud
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2014 NT LIVE
CATTLE EXPORTS
= 5000 cattle

This discussion is ongoing and it’s important that the NTCA is
a part of it as there is a lot of money at stake here at a national
level.
In the last year or so there has been a lot of interest in
potentially large deposits of oil and gas across our region, so
we are seeing a large influx of petroleum companies in the
exploratory phase. It is of paramount importance that the
pastoral industry is able to position itself to be able to negotiate
effectively for our rights with these companies so that the
potential disruption to our businesses and our way of life is
not undermined. This will become important if the oil and gas
deposits are anywhere near the capacities they are talking about
and that our natural resources, i.e: our underground water
supplies, are not adversely affected.
The Barkly branch would like to wish Cameron and Felicity
Fulcher best wishes for the future, as they are leaving Walhollow
after many years living on the Barkly, and thank them for their
support to the branch over their time here.

In conclusion, on behalf of the Barkly branch I would like to
thank Tracey Hayes for the comprehensive and tireless work
she does for our industry and for always keeping us very well
informed at branch meetings. We also thank Tom Ryan, Tracey
Page and the NTCA staff. We thank David Warriner for his
leadership, professionalism, and insights into the industry in
the past three years as President. I would like to thank Michael
Johnson, Vice Chair of the Barkly branch and Chris Towne, the
Alternate - both of whom have been a great support in these
roles - and also to the Barkly members for their participation
and involvement throughout the past 12 months, and wish
everyone a great 2015.

Jane Armstrong
BARKLY CHAIR
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Together, we’re creating
Australia’s energy potential.
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respect and trust; we work together to unlock our energy potential, safely and sustainably.
It’s what we’ve always done. Ever since South Australia Northern Territory Oil Search,
now Santos, began over 60 years ago.

Does your current insurance broker visit your
farm to review your cover every year? We can.
Because I live and work in the area, I will tailor an insurance solution that
will best suit you. Before I start suggesting any solutions I’ll take the time to
work with you to better understand your needs and goals.

FAWCETT CATTLE COMPANY

I also have the whole Landmark network behind me, that’s 150 years of
experience and the skills of 2,000 professionals, meaning you get the exact
cover you need.

BARKLY TRANSPORT

I can assist with arranging insurance cover for:
• Farm
• Motor & Truck
• Workers Compensation
• Livestock
• Transit
• Business
• Liability
• Aviation
• Home & Contents or Landlords

Specialising in:

I’m dedicated to help you get the right cover at the best price, so
please give me a call today. If you quote the words “NTCA Yearbook”
we’ll waive all admin fees on your new policy for the first 12 months*.
Ceri Martin – Insurance Sales Manager
Landmark Katherine
08 8972 2311
Landmark Darwin
08 8983 0830

0447 041 299

insurance.landmark.com.au
Landmark Operations Limited (ABN: 73 008 743 217; AR Number: 275140) is an authorised
representative of National Adviser Services Pty Limited trading as NAS Insurance Brokers
(ABN: 60 096 916 184 AFSL Number: 233750).
*Offer open until 31/08/2016 Offer not available to renewals of existing insurance policies. Waiver
applies only to administrative fees charged by Landmark, and not to any third party charges.

Insurance

FAWCETT CONTRACTING

Livestock and Bulk Haulage
Lot 196, Coach Road
Adelaide River NT 0846
Ph: 08 8976 7040 Fax: 08 8976 7090
E: fawcettcontracting@bigpond.com
Mobile: 0418 897 743 – Tom (Director)
Mobile: 0418 895 625 – Jed (General Manager)
Mobile: 0408 389 455 – Zipper (Cattle Manager)
Mobile: 0488 134 090 – Nathan (Earth Manager)

KATHERINE 2014/15 BRANCH REPORT
Another year has passed and hopefully for all concerned, another dollar deposited. The wet was kind to
most and the export market continued its comeback - even to the extent that the much-debated three dollars
a kilogram threatened to become a reality.
IT is pleasing to feel the optimism of bovine protein
production return. There will always be challenges and tight
margins, this we already know, however with Indonesia
appearing more solid, other export markets expanding, a
meatworks operating in Darwin and some impressive prices in
the inside country, there is reason for optimism.
And it is with this sense of optimism that I think it is important
that we reflect on the positives that we have achieved as an
Association: The NTCA has once again been involved in
many successful bilateral endeavours such as the Indonesian
and Indigenous programs; we have contributed at a high level,
often at the request of people who hold senior office - this
includes the CCA submissions, Disease Outbreak Protocols,
invitations from the Prime Minister and the policy direction of
Government. The challenge will be always asking ourselves what
is the correct balance between core business, financial security,
support structures and the level of contribution to external
requests. As members of the NTCA we need to monitor what
we have achieved, what continues to challenge, and where we
focus our attention.
With this in mind I found myself thinking what makes a strong
association such as the NTCA; One of the hardest directional
changes which we have faced this year was the location of
the 2015 AGM. The heart said Katherine, it is the largest
membership within the NTCA and was built and developed
around the beef industry of the Northern Territory - there is
no greater example of this than the recognisable Sabu Singh
monument.

NT. Like all enterprises we may not always agree on a direction
or course of action; we are diversified but we must remain
unified. This single attribute of the NTCA has been spoken
about by external commentators on many occasions. We have
seen in recent times, on a political front, how damaging public
fracturing (not to be confused with fracking) can be to any
organisation no matter how strong a position they appear to
hold.
This does not mean we need a silent group who does not
contribute, but more an association that critiques in a fashion
that reflects a professional organisation which is respected in the
greater community. Nothing is more damaging to our “brand”
than public disagreement. We can embrace differing opinions,
and we should, without de-railing direction. At all times we
must ensure the integrity of the association so as to maintain
our credibility and ability to focus on our core business.
So to answer my own rhetorical question; what is our strength?
Our strength is in the way we protect our brand with pride.
A legacy built over 30 plus years of sustained effort and
commitment. Our ability to acknowledge and adapt with a
unified goal; that being the longevity and continued success of a
respected NTCA.
In closing I would like to once again thank the members of the
Katherine branch for their continued support and direction
as well as the Katherine Committee, including everyone who
contributed to organising the conference. Finally I would like
to acknowledge the massive efforts of our staff in Darwin, who
continue to effectively operate with minimal support.

Unfortunately the logistics, timing, and responsibility
of running one of the most renowned rural conferences
currently precludes Katherine as an option. Let me assure the
membership that, due in no small part to a dedicated group of
volunteers, every option was exhausted in an attempt to host
the event in Katherine. Decisions like these can challenge the
very roots of our organisation’s beliefs and foundation as the
strength of the NTCA is, without doubt, our members and
their support is what provides direction to the association.
In times of duress, at any time and in regards to all challenges,
we must not forget that the reason the NTCA continues to
punch above its weight, is the ability for the NTCA to present
with a united voice. Despite the advantage of only representing
one product, the challenges we face will differ from across the

Jak Andrews
KATHERINE CHAIR
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TOP END 2014/15 BRANCH REPORT
In my last Branch report I wrote that 2014 was shaping up to be a good year. For once I got something right!

WE have seen unprecedented demand from Indonesia and
Vietnam which has pushed prices to all-time highs; 2015 is shaping
up to be just as strong providing relationships are maintained (we
know all too well how things can change overnight).

no-one better to put forward ideas than producers who know
exactly what affects their operations. The old adage of “I’m too
busy” doesn’t stick anymore and it’s up to all members to keep
the NTCA and the industry strong.

In 2014 the Top End experienced an average season but
thankfully the storms rolled in early in most areas offering relief.
The wet season thus far has been below average but has resulted
in a good grass year with cattle performing well. As usual we
just need a late burst to make a season out of it.

The NTCA is a great performer on the National stage and the
Executive is aware that it needs to continue to perform locally
as well. Roads, rail and port infrastructure remain critical to the
longevity of the industry as is the continual work on markets,
wild dogs and bio-security to name a few.

In May last year I was lucky enough to be a part of a group
of NTCA representatives who spent two weeks travelling
extensively throughout China and Vietnam. The trip gave us
an insight into the ability of these countries to participate in
the live export trade; a very comprehensive report of which was
written after the trip and is available on the NTCA website.

The NTCA is in great hands with CEO Tracey Hayes at the
helm, with Executive Officer Tom Ryan providing great support
- they make an excellent team.

Knowing that we have two strong markets in Indonesia and
Vietnam, and with China and Australia near completion of an
Import Protocol, plus the recently the commissioned AACo
abattoir, the industry is positioned for an optimistic future.
Our road network will have more and more pressure placed on
it in years to come as exporters continue to rely on Top End
producers to deliver cattle over the wet season. Operators on the
floodplain, Douglas Daly and other areas with so called ‘year
round access’ are critical to the supply of cattle over the wet.
Members need to ensure they are vocal in regards to the state of
the road network; without good roads we have nothing.

President David Warriner is nearing the finish line with his
three year term drawing to a close. Well done David on leaving
the Association in a strong position and making sure the NTCA
was involved in all of the critical discussions affecting the
industry.
I would like to thank Vice Chair Markus Rathsmann and
Alternate Colin Deveraux for their efforts over the past twelve
months.
All the best to you and your families for 2015.

Chris Muldoon
TOP END CHAIR

The Association needs good people to step up and take on
branch positions and have input at the Executive level - there is
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INDIGENOUS PASTORAL PROGRAMS 2014/15
The NT Cattlemen’s Association (NTCA) are proudly in their 9th year of managing the Pastoral Real Jobs,
employment program (RJP), a great initiative funded by the Indigenous Land Corporation (ILC).

THE purpose of the RJP is to recruit, train, provide mentoring
support and place young Indigenous men and women into
jobs in the Pastoral Industry, whether they be on a cattle
station, meatworks or sale yard throughout the Top End of
the Northern Territory. The RJP also works in conjunction
with the Pastoral Futures Program (PFP), a school based
program that was announced in 2014. The PFP offers school
students the opportunity to learn about the Pastoral Industry
and undertake accredited training in Agri Foods. The PFP is a
pathway into employment within the RJP for school leavers.
Our recruitment and training process brings with it an
imperative to be flexible and adaptive. In March 2015, we
found ourselves lending a mates boat to cross the Roper River
from Roper Bar to Ngukurr where there were 18 young men
waiting eagerly to hear about the RJP and their possible start
in the industry. Arriving to deliver an information session,
with interviews to follow whilst covered in mud and smelling
of salt water probably wouldn’t be acceptable in many other
industries! Thankfully, the situation became amusing for
everyone and actually worked in our favour as an engagement
tool. Many other communities were visited including Minyerri,
Binjari, Timber Creek, Bula, Jilkminginn and Kalkaringi,
just to name a few. We must acknowledge the Elders, other
community members and staff in the Remote Jobs in
Communities Program (RJCP) for their support in spreading
the word about the NTCA program, assisting with meeting
places and the roundup of all the young Indigenous people.
We have had some great outcomes due to everyone’s efforts!

On the job mentoring, is one of our favourite parts of the
program. Much time is spent on the road, travelling many
different landscapes, whilst watching the kilometres quickly
build up on the clock! It is also a time where we are able to
observe the development that each of our participants have,
made. Assistance is provided to not only our participants, but
also station managers, head stockmen and any other staff who
are involved in the RJP by addressing some of the barriers that
exist such as skill level, language, culture and confidence.
This year NTCA has supported 36 RJP participants
into jobs on 7 different cattle stations and 1 contracting
team. A huge thank you to all that are involved in the
RJP, we would not be able to do our job if you did not
welcome us into your homes, families and workplaces.
NTCA is responsible for the Top End area of the NT, starting
at Tennant Creek and further North. For those of you who
are located in Central NT, Natalie Turner at the Central Land
Council (CLC). is responsible for the RJP in that region.

BELOW Dusty Hutley - Birrindudu Head Stockman - working together
with Jason Craigie - NTCA Mentor - to assist Travis Fisher on his
first day on the job. RIGHT Dean Mawson putting in his Barrel Race
nomination in to Announcer Waylon Townson at March training
block

Our pre-employment intensive 2 week training block includes
a journey to the NTCA Bohning Cattle Yards in Alice Springs.
All participants who aspire to work in the industry are enrolled
in a Certificate 2 in Rural Operations. Accredited training is
partly delivered at the training block at the start of the year
and completed on the job. The training block is not only
about learning how to ride a horse or motorbike or maintain
a fence, we also teach and promote personal development. In
2015 there were 16 able and willing bodies, highly developed
whilst they had their minds set on educating weaner heifers.
This brought focus on communication, patience, team work,
leadership and of course ATTITUDE! I am very pleased to be
able to say that Central Australian Pastoralist, Tim Edmunds
who loaned us his cattle, got them back well-mannered
and in fine condition. The humans turned out okay too!
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INDONESIA STUDENT PROGRAM
The NTCA Indonesia-Australia Pastoral Industry Student Program successfully continues to expand and
foster enduring relationships with our valuable trading partner, Indonesia.

ON the 11th of April 20 new students from 11 Indonesian
universities arrived in Darwin for the 2015 Indonesia-Australia
Pastoral Student Program.
The students spent a couple of days acclimatising in Darwin
and getting a briefing on life in Australia (plus consuming large
quantities of Tim Tams and ANZAC biscuits!).
They then headed to the Katherine Campus of Charles Darwin
University for 3 weeks of intensive pastoral skills training.
In Katherine the students learned first aid, working at heights,
cattle nutrition, pasture identification and basic cattle handling
skills. We were then fortunate to have the DPI host half the
students at the Kidman Springs Research Station and the other
half at Douglas Daly Research Station for 3 days of fencing,
water and lick runs and learning how to deal with ‘crazy cows’.
A couple of students who went to Douglas were also invited
to the Douglas Daly school to teach the students a few words
of Indonesian, an experience which was thoroughly enjoyed
on both sides. These trips were so successful that the research
station staff have asked that we allow for more time at the
research stations in 2016.
At the conclusion of the training the students headed in all
directions to their station placements. With the increase in
numbers we had to find more station placements and were
fortunate that S. Kidman and Co came on board taking 2
students at Helen Springs and 2 more at Brunchilly. Heytesbury
and CPC were once again great supporters of the program
hosting students at Birrindudu, Victoria River Downs, Pidgeon
Hole, Auvergne, Manbulloo and Newcastle Waters. The Sullivan
and Riggs families also hosted students this year and Chue who
was hosted at Lakefield was particularly excited to celebrate her
birthday in Australia with her first ever birthday cake.
At the conclusion of the station placements all students
successfully completed a preg-testing course at Willaroo Station
before the final presentation evenings in Katherine and Darwin.
With a total of 54 students having now passed through this
program the NTCA is working to create an alumni program
which will allow students to remain connected and provide a
platform for sharing information on networking, education and
job opportunities for students and program partners.
The alumni program will be launched at an event in Jakarta in
October 2015 as part of the station hosts return trip. Following

Top: Students at the Douglas Daly Research Farm.
Middle: Students at Kidman Springs Research Station
Bottom: Staff at Lakefield Station celebrate Chue’s birthday

the events in Jakarta the group will travel to Lampung and
Kupang to visit feedlots, a wet market and the Great Giant
Pineapple plantation (owners of Willeroo station).
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The Centralian Land
Management Association (CLMA)
is the pastoral industry’s
Landcare group in central
Australia. It was formed in 1988
by a group of local pastoralists.
The aim of the group is to
promote land management
practices that will ensure the
sustainable and productive use
of pastoral lands.
The CLMA assists its members
with:

Leichardt Tce,
PO Box 2534
Alice Springs
NT 0871
08 8953 4230
clma@clma.com.au
www.clma.com.au

· Ecosystem Management
Understanding (E.M.U™).
E.M.U which assists land
managers to read landscape
processes, condition and
change
· Assistance with natural
resource management
and advice including soil
conservation, monitoring,
weed management, feral
animal control, 1080 baiting
· Ongoing support of Desert
Poppies women’s network
· Advocacy at a state and
national level

Silver City Drilling
G&C Pastoral &
Mining Services Pty Ltd
and Tomlin Drilling
66 Smith Street, Alice Springs

Phone: 08 8952 2966
Fax: 08 8952 7017

Mobile: 0417 885 410

WATER & MINERAL DRILLING
• Pastoral
• Agricultural
• Mining
• Town Water Supplies
Email: admin@silvercitydrilling.com.au
gcpastoral@internode.on.net
murraytomlin4@bigpond.com

Mustering
from the air
specialists
Mustering is our primary focus, providing property
owners and graziers a cost-effective management
tool which includes:
• Experienced local pilots with rural backgrounds
• Approachable personal attention to property
operations, procedures, strategies and method
• Adherence to safe aerial and ground practices
and regulations

P R O U D LY S U P P O RT I N G
T H E N T C AT T L E M E N ’ S AS S O C I AT I O N

FLORA VALLEY
BIRRINDUDU
VICTORIA RIVER DOWNS

• Flexible booking schedules

MOOLOOLOO

• Competitive hourly rates

PIGEON HOLE

Ph: 08 8941 6811

MT SANFORD

Fax: 08 8941 6822
Website:
www.outbackhelicopters.com.au

W W W. H E Y T E S B U RY C AT T L E C O . C O M . A U

Email:
office@outbackhelicopters.com.au

Major suppliers of quality export cattle.
Email info@heytesburycattleco.com.au
Telephone 08 6217 2600

Postal:
PO Box 37819, Winnellie NT 0821

Northern
Cattlemen’s
Association
2015 E.Territory
J. CONNELLAN
AWARD
Northern
Territory Cattlemen’s Assoc

Yearbook 2008/2009

Yearbook 2005/2006

The Connellan Airways Trust is committed to alleviating the effects of isolation on the people of Outback
Australia by providing financial support for any worthwhile project. It is eager to hear from people and
organisations with proposals that will help it fulfil its role.

OFFICIAL PUBLICATION OF THE NORTHERN TERRITORY CATTLEMEN’S
OFFICIALASSOCIATION
PUBLICATION OF THE NORTHERN TERRITORY CATTLEMEN’S A

THERE are few criteria for the awarding of grants,
age, an Australian Citizen and an Outback Resident.
1SPVEMZQVCMJTIFECZ8BMTI.FEJB4FSWJDFT
Proudly
by Walsh
Services
other than that applications for assistance with transport
Applications
forpublished
assistance should
involveMedia
innovation,
services, educational needs, communication support Level 3, 18-20passionate
or research
and development.
FM (SFOGFMM4USFFU"EFMBJEF4"(10#PY"EFMBJEF4"
Grenfellendeavours
Street Adelaide
SA 5000
GPO Box 2089 Adelaide SA 5
and
health
related
requisites
must
be
of
sufficient
merit
POF  'BY  &NBJMBENJO!XBMTINFEJBDPNBV
Trust
remains
on helping
back of
Phone (08) The
8221
5600
Faxfocused
(08) 8221
5601 people
Emailliving
walshmedia@adelaide.on.
and benefit to people in remote parts of Australia.
beyond, not only maintaining, but also expanding its activities and
During the past 12 months grants have been awarded for such
thereby enhancing its contribution to residents of the Outback.
diverse projects as, individual support to families, interstate
Expansion can be aided by tax deductible donations.
and overseas study trips, travel to School of the Air functions,
school excursions, assistance with
the is
cost
of bringing
various
If youbooked
believefor
that
might edition
qualify,of
orthe
would
like Territory Cattle
This
a proof
of your
advertisement
theyou
2005/06
Northern
BEWFSUJTFNFOUCPPLFEGPSUIFFEJUJPOPGUIF/PSUIFSO5FSSJUPSZ$BUUMFNFO±T"TTPDJBUJPO
cultural and sporting events to people
residing
in
the
remote
further
information
or
assistance
in
making
an
Yearbook. Please check it thoroughly
and fax back to us with your signed approval on (08) 8221 5601
JUUIPSPVHIMZBOEGBYCBDLUPVTXJUIZPVSTJHOFEBQQSPWBMPO
areas, as well as post graduate work, musical endeavours and
the
application please make contact with us.
sponsorship of various State andShould
Territory
ICPAbeConferences.
there
any alterations, Website
please contact
Helen Lee on (08) 8221 5600.
FSBUJPOT QMFBTFDPOUBDU)FMFO-FFPO


www.connellanairwaystrust.org.au

"EWFSUJTJOH1SPPG

Advertising Proof

Call
Kaye Clapin, Executive
Officer of
810
The Trust also funds the annual NOTE:
E.J. Connellan
Award, deadlines,
Due
if conﬁrmation
is not received
bythe Trust 1800
then733
approval
will be as
CZ•••
• •• years
• to
•• •printing
•of•• • •• •UIFOBQQSPWBMXJMMCFBTTVNFE
an award of up to $20,000. You must
be 16
Email executiveofficer@connellanairwaystrust.org.au

At the end of the day,
it’s experience
that matters most.
At Territory Rural, our staff
staff have
have been
been living
living
100years.
years.
and breathing
breathing the
the Territory
Territoryfor
foralmost
over 100
And you don’t work at something
something for
for that
that long
long
without getting good at it.
Territory Rural offers complete
complete rural
rural services
services
including, livestock sales and
and purchases,
purchases, rural
rural
merchandise, real estate
estate and
and insurance.
insurance. In
Infact,
fact,
almost anything you need
need we
we have
have the
the team
team
level of
of service
serviceto
tomake
makeyour
yourlife
lifeeasy.
easy.
and level

�����������������������������������������������������
����������������������������������������������������
��������������� financial support for any
worthwhile project� ���������������������������������
�������������� ������������������������������
������������������������������������������������������
������������������������ ��������������������������������� ���
��������������������������
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BOHNING YARD REPORT
The Bohning Yard facility in Alice Springs continued to deliver as a great asset to NTCA members in 2014-15.

WITH Noel Cuffe into his second year as Operations Manager
at the Roe Creek facility, the professionalism and quality of
service continued to be reflected in the increasing numbers of
cattle transiting through the facility.
Whilst the majority of 2014 was still particularly dry for much
of the central Australian region, improving cattle prices saw an
increase in cattle spelling at the facility. Due to the season there
was no sale held for the year, which was disappointing for the
region, but not unexpected. Throughput was consistent, with
April through to August being the busiest months.
All up for the year, in excess of 31,000 head transited through
the yards, maintaining a consistency with previous years. In dry
years, this is a positive result and gives confidence that once the
season improves, so will business at the facility.
The maintenance and improvement programs continued
through the year, with construction of the two new loading
ramps beginning in March. The new ramps, designed,
fabricated and delivered in kit form by Pro-Way, will be
constructed by a local Alice Springs company. The ramps will
be constructed one at a time, with the first phase being the
demolition of the old cement ramp.
Once completed, the ramps will provide double-deck, side or
reverse load/unload options, as well as better and safer access for
truck drivers.
Construction of the storage shed and workshop has been
completed, and the ongoing program of replacing rusted posts
in the yards and laneways continues. The scanning equipment
received some wiring upgrades, and Noel utilised students from

the training programs to conduct repairs to much of the fencing
on the Roe Creek property.
The property continues to provide diversity in income streams
for NTCA members, with vacant areas of land hired to
construction and exploration companies to park and store
machinery and equipment.
Roe Creek remains a popular training base for pastoral
education programs. The Real Jobs Program saw the largest
ever intake undergo a two-week training program with RJP
Coordinator Tara Fulwood and Program Mentor Jason Craigie,
along with Noel Cuffe.
The increasingly popular Indigenous Pastoral Program
continued throughout the year as a prequel for school children
interested in a career in the pastoral industry to progress to the
Real Jobs Program, and the Roe Creek facilities provide the
ideal environment for kids to learn basic pastoral skills.
The beginning of the 2015 season has seen much of central
Australia receive decent falls, brightening the prospects of a
good a year in 2015. Strengthening cattle prices, the demand
for cattle from processors and live exports will hopefully see
numbers through the yard increase as well as the return of the
Alice Springs Show sale in 2015.
Congratulations must go to Noel and his team for running a
fine operation, and the NTCA looks forward to another year of
providing a great service to the cattle industry.
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NORTHERN TERRITORY / DARWIN

Steve Beatty
Mobile 0407 774 769
Alec McInnes
Mobile 0419 188 616
Paul Thomson
Mobile 0417 123 536
Cnr Stuart Hwy & Elizabeth Valley Road, NOONAMAH NT 0837
Phone (08) 8978 4300 Fax (08) 8978 4322

QUEENSLAND / MT ISA

Mike Bailey
Mobile 0428 989 434
150 Old Mica Creek Road, MT ISA QLD 4825
Phone (07) 4743 2500 Fax (07) 4743 2982

]

QUEENSLAND / LONgREAcH
John Rogers
Mobile 0427 973 212
10 Happyjack Court, LONGREACH QLD 4730
Phone (07) 4658 1145 Fax (07) 4658 0933

QUEENSLAND / QUILPIE

92 Quarrion Street, QUILPIE QLD 4480
Phone (07) 4656 1314 Fax (07) 4656 1405

WESTERN AUSTRALIA / BROOME
Nick McLymont
Mobile 0429 919 261
Lot 5 Port Drive, BROOME WA 6725
Phone (08) 9192 6188 Fax (08) 9192 6988
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VALE TONY MORAN
Penned by Tom Stockwell

TONY MORAN was a gentle man, a stock inspector too,
And with the straightest face could he properly bulldust you.
He would play at looking cold & hard, that blank and distant stare
But the eyes would give that twinkle & the smile begin to share.

He “flew beneath the radar” recalled the Barkly DVO
Of course he’d have played some tricks coz all of em had a go,
I caught Freddy driving old Slot’s trucks when the testing job was slow
But Tony just did the job and the rest I didn’t know.

That look that lured the fillies, equine or human kind
It was a strength of character, perhaps with weakness lined.
But the heart was good, and empathy for people of the land
Was at the very centre of the Tony Moran brand.

He didn’t know for instance that in the BTEC catcher,
Fred & Tony managed scrubbers not worried by the scratches,
More accurately described as scalping, by the nurses at the Loo
“Falling panels” said the paperwork the bosses got to view.

He reckoned that he’d to get assigned to work with all the stations,
Run by people who were different or, indiff’rent to legislation.
“Deserved” I thought, but didn’t say, and remembered that the folk
Put In charge of running Tony, were also oft to play the joke.

Dr. Death the Katherine DVO, called him “The Diplomat”
“Got on well with station people, never complaining where he sat”.
His station people were close to him –they knew that Tony tried,
While families wept at funerals, he too was caught damp-eyed.

He stockied on the Plenty, out east of Alice Springs,
On the Barkly, Lake Nash Stn., with the BTEC in full swing
From there to Boorooloola where scrub and characters were thick
To the Courthouse, Daly Waters, Tony’d finally won a trick.

But with the end of BTEC, the stockies’ work was in decline
So Tony thought it must be time to chase a different line.
If Old Jack & Bruno Hogan could pull the research strings,
He was sure that he could handle the crew at Kidman Springs.

He had room for all his horses and the house was on the tar
Good people on most the stations - fifty metres to the bar.
Pubs & tourists right there on tap – but BTEC busy – there’s the rub
Making time and an impression he rode the mare right in the pub.

There were horses, cows and pastures - it all seemed that much greener
A bonus for the drafter was the new “Don Cherry Horse Arena”
Young staff and district visitors all keen to learn the trade
Talk fondly of the manager and the impression that he made.

As a stockie of the old school he was straight and he was fair,
Did the time on ground, in choppers, & of shooting did his share.
Long days in needling cattle, tagging ears and banging tails
Checking fences & reactors, “watch out- scrub bull!” climb the rails.

So,… the drafting is all over and the cattle quiet in camp,
Tony’s rolled his final smoke & swag & finally doused the lamp.
And he’s joined the other bushmen resting on the Kath’rines banks
Spinning yarns, recalling stories, he’ll be welcomed in their ranks.

His gear was neat and tidy, well maintained and in its place,
There was pride in his appearance at the draft, or by the race.
Well respected by the stations and the chopper pilots too
The old captain speaks in grateful tones of jobs done by the two.

He could ride and fight and laugh and love but also shed a tear.
Was he maudlin, mad or just mumblin’ as he talked into his beer.
Ahh -Yes mate, Fox & Stumpy remember that time too,
And like all our other Stockies past Mate, …we ‘ll sure remember you.
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NO MATTER WHERE YOU ARE

YOU CAN RELY ON

HONDA POWER
EU20i
Up to 15 hours continuous operation
Whisper-quiet operation from 53dB (A)
The industry flagship

EM50is
Maximum output 5000W/240 volt AC
Better than commercial quality
electricity
Quiet operation at 67dB(A)

WT20
Portable 2” trash pump
Maximum total head 30m
Maximum suction head 8m
Delivers 650L/min capacity

EU30iu HANDY
Easy use handle & high mobility tyres
Ultra quiet operation
35kg and easy to transport – take it
almost anywhere!

WX10
Economical 1” volume pump
Maximum total head 36m
Maximum suction head 8m
Delivers 140L/min capacity

GX MINI 4-Stroke
Five to choose from, including
25cc and 35cc variations
Fully inclinable OHC engine

EG3600CX
Maximum output 3600W/240 volt AC
Extended operating time with large
capacity 25 litre fuel tank and gauge
Lightweight 71kg

WX15
Economical 1.5” volume pump
Maximum total head 40m
Maximum suction head 8m
Delivers 240L/min capacity

GC & GCV SERIES
Three to choose from
Horizontal and vertical shaft available
OHC domestic engine

Call 1300 1 HONDA for specialist Honda dealers
powerequipment.honda.com.au
Not all products are available from every Honda dealer. Honda MPE reserves the right to change models, specifications and price without notice.
*4-year warranty on featured generators. Domestic use only. Full terms and conditions available at authorised Honda dealerships.

EG5500CX
Fully welded steel frame
The ultimate industrial generator
AC/DC circuit breakers for added
protection

WB20
Portable 2” volume pump
Maximum total head 32m
Maximum suction head 8m
Delivers 600L/min capacity

GX SERIES
Over seventy to choose from
Horizontal shaft
OHV commercial engine

Through the acquisition of OAMPS Insurance Brokers,
Arthur J. Gallagher has a rich Australian heritage.
We are proud continue our partnership with the
Northern Territory Cattlemen’s Association.

When it comes to your insurance, be it personal
or business, there’s a world to choose from. Our
insurance broking experts pride themselves on
providing simple, proactive advice you can trust.
We’re by your side at claim time too, with a dedicated
national claims team to be your loyal advocate when
accidents happen.
Contact one of our NT branches for trusted advice
on your insurance.

Alice Springs
(08) 8953 1977 • alicesprings@ajg.com.au
Darwin
(08) 8942 5000 • darwin@ajg.com.au
Katherine
(08) 8972 1699 • katherine@ajg.com.au
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A partner you
can trust.
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