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The difference between
a good season and a bad season
is this much

You can’t control the markets. But you can get the most from them with Compudose,® the proven way
to maximise growth rates in grassfed cattle. Its 15.8% average liveweight gain advantage 1 allows you
to increase total production or achieve market specifications sooner, maximising your productivity and
profitability at the same time. Find out how Compudose can be the difference between a good season
and a bad season – contact your Elanco Animal Health representative on 1800 226 324.
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HEALTHY HEIFERS.
MATERIALISED
INVESTMENT.

Heifers are the future of your herd. They hold the genetic potential of your operation. That’s why it’s
important to protect them from Pestivirus. It’s well known that Pestivirus can reduce your reproductive
performance. Just a small drop in conception and calving rates can have
a significant impact on your bottom line. That’s why you should vaccinate
all heifers with Pestigard. Vaccinate twice within 6 months, prior to joining,
to get the best reproductive performance from your heifers.*

Protect your heifers potential. Vaccinate with Pestigard.

*Refer to product leaflet for details of administration and product claims.
© 2013 Zoetis Inc. All rights reserved. Zoetis Australia Pty Ltd. ABN 94 156 476 425.
38–42 Wharf Road West Ryde NSW 2114. www.zoetis.com.au 08/13 AM1059 PAL1025/NTC.
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2013 NTCA AGM President’s Report
Federal Minister for Agriculture, Senator Joe Ludwig, the Indonesian delegation that is here, Distinguished
Guests, NTCA Life Members, Members, Ladies, & Gentlemen. It is a privilege to deliver my 1st, and NTCA’s 29th
President’s Report to you today. It is eerie and frankly, disturbing, how similar the situations of 1985 were, to now.
Headlines of that report being; Aboriginal Land Rights,
BTEC, AMLC (now MLA) needing more money to finance the
budget, Herd numbers – we have hit 23.4 million cattle The first
increase since everyone got their fingers burnt in the 70’s. Shades
of this period on the dusty horizon.
Here we are with over 30 million head again.
It would be more satisfying for all if the short and medium term
market and seasonal outlook was just a little bit better.

Indonesia, Indonesia, Indonesia. Whatever happens in this
market is going to have a profound effect on us in the NT.
More on Indonesia and the dry times shortly.
Although I generally believe the longer term outlook is good,
we certainly need to reposition all agricultural industries in
many ways. 50 years ago we were better off. We had superior
terms of trade creating real wealth to industry, land owners and
participants. We had better relationships with governments
in that agriculture and food production was given a far better
hearing than we receive today, and most importantly we had
a much closer relationship and connection with our urban
counterparts and consumers.
How do we fix this?
A very difficult question.
The problem being is that, it is the city, not us, who have lost
the connection. 50 years ago everybody had a natural rural
connection of some sort. That connection, is now broken. It has
not been due to policy. But natural demographic trend. I think
the only way to a real and solid reconnection is through the
education curriculum on a National basis. I know the NFF are
working on this.
I suspect we will certainly witness the so called “Food Boom”
that is around the corner; however, we will need some smart
footwork in the next couple of years to participate and see real
benefit. Almost all and sundry will need to take a breath and
understand that cutting costs in hard times such as these is only
a survival strategy and does not auger well with productivity
increases and development of domestic and international
market positions.
To participate in a boom, strategic positioning is required by
industry and major players. And with commonsense facilitation
by governments.

Image Dougal Brett

OVERVIEW

I fear that as industry is in such a depressed situation, and in
many instances, survival mode, we will most certainly miss
opportunities that require start up and supply chain investments.
Processors, value adders, traders, and exporters certainly will not pass
profits down the chain if they don’t need to. With an impending
dry time in front of us our leverage is diminished as we have limited
options to hold supply back as we are forced to unload.
If however, industry gets together and focuses on a way forward
we could get there. By industry I particularly mean the financiers
& landowners Governments, Peak Councils, Representative
bodies and MLA.
I mention Financiers AND Landowners because ABARE figures
now tell us that the LVR on Australian Ag Land is now well above
50% debt. Probably higher in the NT.
REPRESENTATIVE BODIES

I now turn to Industry Representative Structures.
From an industry & government perspectives, NTCA is certainly
performing above its weight. At least we can honestly say we
represent 90% of Northern Territory Cattlemen. No State Farmer
Organisation comes anywhere near this.
This is an absolute credit to NTCA executives and members over
the last 29 years to have established and maintained this position.
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From an industry & government
perspectives, NTCA is certainly performing
above its weight. At least we can honestly
say we represent 90% of Northern Territory
Cattlemen. No State Farmer Organisation
comes anywhere near this.

Unfortunately, it is becoming more and more obvious that
NTCA is going to have to get involved in the restructure of
Cattle Council and then probably NFF. We will certainly need
members and corporate support. It needs to be done quickly and
decisively.
This is an unfortunate situation because, now, almost all other
representative bodies are in strife of some sort. And if our
membership was at levels of these organisations, we too would
be in strife. And unfortunately NTCA is continually forced to
participate outside NT issues. We are a State Farmer Organisation
that spends more than our fair share of time, resources, energy,
hours etc on National issues because others can’t or won’t.
Often at the cost of the dealing with local issues like member
communication, bushfires, wild dogs, local government etc etc.
Certainly areas we will be working on this year.
The pastoral companies have also made significant contributions
to NTCA in many ways over the entire period and we need this
to continue. There is, however a rumbling as to value for money
spent on membership. Nearly understandable, but a real concern.
I don’t believe individual producers or companies can be as
effective as large representative organisations on a constant basis.
They can and should lobby on specific and incidental issues but
not in competition, or off message, with effective industry and
organisations.

As an aside here, I take this opportunity to commend AACo on
the decision to construct the abattoir in Darwin. A very positive
show of faith in the longer term prospects of the industry that
will be good for all producers.
We need this sort of commitment from all and sundry where possible.
The representative organisational structure of our industry is now
under serious question. Performance of peak bodies and service
providers is simply not good enough.
Why? The diminishing connection I just mentioned is the hidden
driver of fear. My opinion is also, that these organisations are
now under resourced as memberships decline due to lack of
performance. Therefore the vortex gets tighter and tighter until
the organisation collapses and we have none.
It is a chicken and egg scenario. Declining resources, therefore
declining performance, therefore declining membership, and
therefore, further declining of resources.
People, are what we are short of primarily I would say due to the
lack of Ag related subjects at all curriculum levels.
How possibly can good solid, consistent, leadership be developed
in this scenario.
As well, I don’t know how many members out there have been
sponsored by industry into various scholarships etc, but there are
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NTCA President’s Report Continued

far too many slipping through the cracks and not contributing to
industry thereafter.
The cycle needs to be broken or our peak bodies Cattle Council
of Australia (CCA) and National Farmers Federation (NFF) we
will end up like the grains industry Peak Council and collapse.
In that situation it took 5 years for another body to emerge, as
producers rallied again to get represented. We need to short cut
the 5 years if at all possible.
CCA is the largest member of NFF and without that membership
coming in NFF too could end up collapsing.
The deterioration of these bodies is like a cancer. It started in
the State Farmer Organisations (SFOs) several years ago and is
now knocking on the door of the Australian agriculture’s peak
representative body.
I believe we need to try our hardest to fix and adapt what we
have rather than unwind, collapse, and rebuild. This will set the
industry back so long that it will be difficult to encourage my
children to have a go in this space.
INDONESIA

If we are smart and with some luck I feel we could see some
improvements into this market from the current 230,000 head
for 2013. I say this with some trepidation as there is much wiser
opinion contrary to this.
At the end of last year a group from NTCA and NTG visited
feedlots & abattoirs in Lampung and Jakarta and what we saw
was very encouraging.
Obviously, the feedlots are managed very well and have been for
a long time, however the slaughtering process under ESCAS with
stunning is now massively improved.
It is an absolute credit to the Indonesians on the ground, as to
how they have cooperated and embraced the system. It has taken
away the risk of injury associated with traditional restraining with
leg ropes etc.
ESCAS has certainly delivered terrific outcomes. Animal Welfare
management is without question massively improved. The MLA
staff on the ground undertaking training of Indonesians and
installation of facilities have and continue to do a great job most
of the time. There will always be complaints and they need to be
better addressed.
The challenge now is to get the cost of ESCAS to an affordable
level. I have heard it is now over $100 per head and needs to be
closer to $20 per head. Achievable in my opinion as there is far
too much duplication both here and there from AQIS, DAFF,
documentation and audit perspectives. Currently this expense
is affordable as the profit at the importer/ feeder sector has this
well covered. When the market recovers and profit margins

shrink as supply comes on a $100 cost will become a real
issue.
As we move into the “permanent ESCAS” Indonesian market
we need to ensure the correct approach is taken. As anybody
with any Indonesia experience knows, it is a very complex and
forever changing region. I have been there a few times and a
lot less than many, and to me it seems the more I go there the
more I understand what I don’t know.
Indonesian logic is not always the same as ours, and
Australian’s is not the same as theirs. We need to understand
this. We are in their country. They are the customer.
Visitors into the Indonesian market need to be “on song” as
such. This does not matter whether you are a cattle producer,
exporter, organisation rep or State or Federal Politician.
Politicians visiting Indonesia beating their political drum,
given what occurred with the shut down, need to be very
careful. If they are talking about livex then they should be
talking to industry representatives first, and actually listening
and taking notice of them.
The focus needs to be on building relationships for a
sustainable future.
As most of you would know beef and cattle prices in Indonesia
are at all time highs. Beef at 100,000 rupiah per kg or $10.90cl
grinding beef prices in Australia are around $4-5.
This has also pulled the price of chicken, fish, and other
foods up with it, and there is a lot of pressure bearing from
consumers at the moment.
This pressure and considering some scandals around the
issuance of permits and arrests of some officials it would not
surprise me that we may have now seen the lowest level of
permits. If we are smart, respectful, and nobody stuffs anything
up I think before the end of this year we may see demand
above 230,000 head. And more into 2014.
We all need to remember what the President of Indonesia said
when he was in Darwin last year. He made it clear they expect
investment into that market so we can expect some strategic
intent and demands from their part.
INFRASTRUCTURE, LAND USE AND TENURE

In order to ensure we lock in the required investment to get
North Australia moving again we need to have very strong
relationships with governments, traditional owners, and the
voting population. Effective peak bodies are essential to this
dialogue.
The current government and opposition have made a hell
of a lot of representations in regards to getting northern
Australia firing from an infrastructure perspective. Not much
happening, other than the Ord Stage 2 that I can see. And even
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NTCA President’s Report Continued

that is still a bit subjective. However, an improvement on the last
10 years!
Remembering that something like over 85% of the representative
seats in the federal parliament are south of a line drawn from just
north of Brisbane to just north of Perth, we certainly have some
strong competition for funds from a broke government.
Not only do these projects need funding, but land tenure and
native title need to be dealt with effectively.
All is possible where there is desire and belief in like minded
parties. Public assets like the wharf in Darwin may need to be
privatised for example. Some imagination and “thinking outside
the square” will certainly be needed.
Last year Luke & I met with members of the oppositions North
Australia Strategy, based around developing dams to provide
for irrigation infrastructures. 100,000 ha was the agreed area
to provide the scale needed to be competitive. That is fine, but
nobody had thought about the 20,000 tonnes of fertiliser that
will be needed every year. And the logistics over the wharf needed
to get this in or the produce or extra cattle out because of it.
The wharf in Darwin is and will be a major constraint without
significant expenditure.
Right now it is cheaper to get a container of hay from the
Douglas Daly to Japan via Adelaide than Darwin. Shipping being
$2,400 cheaper, & Port and Bunker Adjustment Fees over $200
cheaper. Total $2,600 per container.
As northern Australia is developed as it should be, we need to
ensure that it is done properly and not in a half arsed manner
like many public projects. Reason being there will be no public
support for infrastructure provided to a few at the cost of the
majority.

all wish you the best of luck for a long and successful business. I
would say don’t make too much money or the competition will
come. Look after your producer suppliers.
NATIVE TITLE

The decision by the federal attorney general to discontinue native
title respondent funding for pastoralists is one of those which
beggers belief. A decision which makes no sense, seems devoid
of common sense and ignores the good will and progress made
in recent years. Land councils have even come out and called for
reinstatement of our funding, a figure of $2.5m over 2-3 years for
the Kimberley, NT and Qld.
CLIMATE

At the time of writing it looks like the good times of the last few
years are over, and the dry could be back.
Almost all areas of the top end have had record minimum
monthly rains for January and February. At least in the top end a
light wet can be better than the average providing the finish and
start of the next one are not too far apart. To that end more is
certainly needed.
The VRD and Barkly are well down on averages and plenty of
cattle are being moved off as we speak.
Areas of Alice Springs have had as little as 4 inches over the last 18
months I have heard. I am sure there are some with less as well.
With what is now an almost nonexistent Drought Policy of the
Federal Government’s, I cannot see there will be any joy in terms
of rebates and subsidies etc this year.
Or for better words “Assistance & Contribution” to maintain
industry and communities, as well as individual businesses.

NORTHERN MEATWORKS

CARBON CREDITS

It is a pleasure to report that construction has commenced. I
assume all is still on target for a September startup for trials etc
and that into 2014 we can expect some real activity.

The story goes on and on. Irrespective of what Government’s
system is in place the market price applied to Carbon Credits in
2015 will determine the size and success of the business.

The lack of real options for non Indonesian Feeder cattle and cast
for age breeders was bought to the fore in 2010 when Indonesia
imposed the 350kg weight restrictions. At least the current
“market limbo” we sit in waiting for heavy cattle orders will have
a base to it.

Methodologies are being developed and approved. Savannah
burning (for abatement) in the Top End works, and money will
flow back into those new programs during 2013. Retrospective
to beginning of 2010, At $23 per tonne it is good business. At
potentially $10 or less, nowhere near as good.

The construction of this meatworks augers well into the Northern
Australia infrastructure program. Once again the wharf and
roads are critical to it’s competitiveness and we all need to lobby
governments to support it far better than thus far.
Congratulations to AACo for seizing the opportunity and
persevering through what has been a very testing period for
industry. No doubt a difficult project in a difficult program. We

As far as methodologies in the lower rainfall areas for
sequestration go I don’t believe there is any more scientific
evidence supporting this than of a couple of years ago.
An abatement & sequestration assessment on camels, wild dogs,
horses & cattle, pigs, and buffalo as part of a culling program
would be interesting.
As well, from a biosecurity perspective.
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VALUATIONS

CLOSING

Almost every presidential address since 2006 has addressed
this vexed issue. 2013 is no different as we struggle with an
unimproved valuation process delivered by the Australian
Valuation Office which has done no more than create animosity,
frustration and wasted time and money on all sides. As an
industry and the Territory, we certainly cannot afford to see this
shambolic process continue, and we positively engage with the
NT Government to find a win win for all.

As per Grant Heaslip’s closing caption of 1985.

WILD DOGS

Cicero’s warning was ignored and the empire was crippled by
taxes, currency debasement, welfare, bureaucracy, and arbitrary
government. It slid into dictatorship and final decay. They said of
Cicero: “at least he tried”

A step forward and 2 back seems to characterise the road to
an effective system for the management of wild dogs which we
have estimated to be costing more than $60m annually in calf
and production losses. While not a phenomenon confined to
the NT, inevitably state legislation and regulation accounts
for the majority of the obstacles. Landowners plagued by dogs
feel hamstrung by existing process and changes which move at
snail pace, most recently leaving members with qualifications to
undertake meat injection but no legal basis.
Effective dog control is in everyone’s interest.
THANKS

I would like to thank the members of the Executive Committee for
their efforts and contributions over the last 12 months. Particularly
Tom Stockwell, our rep on Cattle Council and Tracey Hayes our
rep on NFF. These two do a lot of work in these organisations.

“Cicero, the great Roman statesman and lawyer of over 2000 years
ago gave this advice to the government of the day: “The budget
should be balanced, the Treasury should be refilled, the Public
debt should be reduced, the arrogance of officialdom should be
tempered and controlled and assistance to foreign lands should
be reduced, less the State become bankrupt, the people should be
forced to work and not to depend on the government for subsidies:

What will our children say of us? They went down without a
fight!(?) The need is urgent and the hour is late. Your dedicated
support over the next twelve months may well shape our Territory’s
history into the future.”
I would say now in 2013 that the NTCA has certainly shaped the
Territory’s development and congratulations to all the executives
and members who have participated since 11th of July 1984.
I would also say now that the NTCA could well have to drive the
agenda of others to shape the industries future if we decide not to
become a victim of it. Thankyou
www.ntca.org.au
www.dwsagricon.com

Luke Bowen continues to do a top job in all areas, except
returning my calls.

David Warriner

Thanks to all NTCA staff based in Darwin, Katherine, & Alice
Springs.

President

And particular thanks to members and those who have supported
me and especially my wife Gina.

massey ferguson has your
hay needs covered!
We’ve got hay tools to suit every job.

Square Balers, Round Balers, Tedders, Rakes,
Mowers, Mower Conditioners, Swathers...
A massive range of farm equipment and a
reputation for quality and reliability. That’s what
makes Massey Ferguson the brand you trust.
Ask about the hay gear that
suits your needs and invest
in the best.

Contact your local dealer to find out more.

FARMWORLD NT “The Territory’s Farm Machinery Professionals”

28 Vereker Street, Humpty Doo | Tel. (08) 8988 9411 | Fax. (08) 8988 9422

farmworldnt@ozemail.com.au | farmworld.com.au
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2013 NTCA Executive Director’s Report
Speech by Luke Bowen to the Northern Territory Cattlemen’s Association Annual Conference
Alice Springs, Northern Territory Friday 22 March 2013

I would like to thank and commend NTCA staff for their
efforts in a range of critical activities both here and overseas
during the past 12 months. Firstly, I thank our Darwin staff,
particularly office manager Tracey Page who has calmly and
efficiently handled an enormous workload since coming into
the job, and new member Libby Doney who has come on board
to coordinate our international program that started last year.
Our two Katherine staff members Mick Armstrong and Noel
Cuff have worked tirelessly on the Indigenous Employment
Program and, in Alice Springs new executive officer Tracey
Hayes, yard manager Jim Willoughby, the Indigenous program’s
Tara Fulwood who all deserve our thanks for their good efforts.
I also make special mention of Tony Freshwater who has
now moved to a new job with the ILC after working with
the NTCA for a number of years and establishing the highly
successful Indigenous Employment Program. I wish him well
in his future endeavours.
Thank you also to the NTCA executive members, our president
David Warriner, Cattle Council of Australia representative
Tom Stockwell, National Farmers Federation delegate Tracey
Hayes and other executive members who have put in 100 per
cent effort for no pay to advance the cattle industry. It’s people
like this who really make this organisation what it is. They
have their own businesses to run but will give up their precious
time, sometimes with considerable disadvantage to their own
work needs, to help enhance our industry.
No-one here needs reminding that the last 12 months have
been challenging, coming just off the back of the 2011 live
export crisis. The flow-on continues with financial hardship,
negotiations and discussions over compensation and
increasingly constricted terms of trade for northern producers,
particularly those who have been exposed most to the live
export crisis, and for many others in the Territory and interstate
who have been impacted by the oversupply of cattle as a result
of the ban of 2011 and flow on.
The challenges remain in place. The Indonesian Government
continues to pursue its beef self-sufficiency policy and
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I welcome members to the 29th Annual General Meeting
of the Northern Territory Cattlemen’s Association, 2013 and
look forward to sharing productive and vigorous discussions
during what will be the association’s 29th annual conference.

objectives and has impacted on the number of Australian cattle
allowed in under the quota system. Despite an under supply of
beef in the Indonesian market place and burgeoning beef prices
there, the policy to decrease imports remains in place to the
detriment of northern producers.
Nationally, extensive discussions have taken place since last
year when a motion was raised to re-visit national structures
governing the Australian cattle industry in the wake of the
2011 live export crisis. Unfortunately, progress on this has been
less than impressive so far. The industry must refocus on the
restructure debate which has now been bubbling away for over
12 months.
Locally, we’ve seen the last days of the Labor Government and
birth of a new Country Liberals era, which means we will need to
engage with a government that has just come into power. Many
issues need to be addressed, with some of the most prominent
being pastoral land use, bushfires management, pastoral lease
evaluations, wild dog control and roads. The NTCA has
continued to lobby over the last 12 months at multiple levels
across the international, national and local scene. Locally, we are
still being confronted by many of the challenges talked about in
previous years - challenges that producers face on a day-to-day
basis, which means making a profit is all the more difficult.
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Over the next 12 months, the Australian
cattle industry as a whole will need to
concentrate on working with the new
government to see some of the NTCA’s key
objectives being addressed.

The new government has stated it intends to tackle the job
ahead. When we consider the principles around group dynamics
‘forming, storming, norming then performing’. I think this
government are still in ‘forming’ phase and we hope that by
this time next year, with our assistance, it will be performing
extremely well for the cattle industry. There has already been
some positive engagement with the new government and
encouraging signs around land use diversification and a new
focus on bringing bodies like the Pastoral Lands Board and
Bush Fires Council back into a situation where they can
influence policy and government decision-making. These moves
are most welcome from our industry’s perspective.
Federally, the Gillard government has called a 14 September
election and the Prime Minister has given the nation ample
warming, which means we are effectively in election mode for
eight months. The NTCA executive and members have put
together a comprehensive and detailed election platform which
has been taken to Canberra in the last two weeks and presented
to the government and opposition. It seeks their response to
what we see as critical issues including northern development,
wider engagement in our region and improving relations with
our offshore neighbours, with Indonesia as a high priority. We
have also called for a greater focus and investment in research

and development and an education campaign that looks at ways
to build competitiveness and profitability for an industry that is
continually fighting increasing costs and plummeting commodity
prices.
For an organisation like the NTCA which has worked at the
state level and been influential at the national level, there’s a
lot of expectation about how we will operate in the coming
12 months. No doubt the challenges will continue, both at
federal and international levels in some of our key markets.
Coming into an election, we will expect to see a transition
and levels of uncertainty but by this time next year, we’ll have
a new government in place in Canberra and the NTCA will
actively push for that government to focus on the beef industry,
northern Australia and our region.
Over the next 12 months, the Australian cattle industry as
a whole will need to concentrate on working with the new
government to see some of the NTCA’s key objectives being
addressed. These include increased diversification on pastoral
leases, improved engagement with the industry generally, and
greater attention to infrastructure requirements across the
north. As an organisation, we will also need to become more
effective in influencing national structures which will see the
northern cattle industry better placed and with a better voice.
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Is your business steering in the right direction?
The Northern Territory Government, Department of Business offers a number
of services, programs and grants to assist local business. Call now to access
Business Support through:
Business Growth Programs

Business Liaison

ecoBiz NT

Procurement Liaison

Territory Business Centres

Business Upskills

Offer information, funding and development
services to enhance business performance,
profitability, employment levels and
market penetration.

Assist small to medium businesses adopt
eco-efficient opportunities that are good for
their bottom line and the environment.

Access to business information including
licences and permits.

Client management staff are available to
provide a direct link between your business
and government with information on program
services and grants available to local business.

Support to implement a competitive
tendering process for your business to gain
Northern Territory Government work.

Hands-on workshops, seminars and
business programs.

For more information call 1800 193 111 or visit www.dob.nt.gov.au

NTCA executive director’s Report Continued

greatest benefits for our members if we are able to be effective.

These are significant challenges which will require a high level of
determination and leadership, which is currently lacking.

These include roads, feral and pest management, statutory

Ultimately, the viability and survival of the northern cattle
industry, continuing access to markets and improving new market
options must be our priority. We will continue to work on those
priorities in cooperation with our national bodies and also the
NT Government to see if we can expand market options beyond
some of our central markets such as Indonesia.

programs which are about bringing more aboriginal people into

Nationally, we see an increased push to standardise welfare with
new national standards being proposed for cattle husbandry
and production. The NTCA will push hard to make sure these
standards are not undeliverable for rangeland and extensive
production systems. The industry will face increased attention
from animal welfare and environmental activist groups and the
NTCA needs to be proactive in getting our positive message
out to the general public who we rely upon for support for the
continuation of our industry.

challenges our industry has faced and will continue to face.

rates and charges, work health and safety, native title, and our
the workforce.
In closing, I would like to again thank the NTCA executive and
all staff for their support and commitment this year, particularly
in light of the extra effort required to tackle the significant

It is a privilege to work for the NTCA which is regarded very
highly locally, nationally and internationally, and to be able to
work for such a proud and progressive industry.
Luke Bowen
executive director

Image Mary Warriner

We will continue to work at the state level on the multiple
issues which are largely NT based which often provide the
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National Farmers Federation Report
Good afternoon ladies and gentlemen, members of the NTCA and sponsors. It gives me great pleasure to
deliver my first National Farmers Federation report.

It has been a busy twelve months and one of which I have
enjoyed although it has proven to be challenging. In the agriadvocacy and political space there are many issues on the table
and a lot of information to digest and understand, report to
industry and represent our members in the most effective way
I can.
The arena is national and large and with such an efficient
chairman as Jock Laurie I have learnt you need to get your
point across quickly and succinctly.
There are too many topics to cover here today however I
will endeavour to touch on the main ones I see affecting our
members and Territory producers.
I would like to start where my predecessor and wonderful
mentor Roy Chisolm left off… and that is with the Carbon
Tax.
July 1, 2012 saw the introduction of the much maligned
and the not under my watch Gillard government price on
carbon, commonly referred to as the Carbon Tax. Agriculture
is exempt from the tax although we bear the burden of
additional input costs placing pressure on our competiveness
in the international market place and at a local level, increases
in essential items such as avgas, slings of steel to build
infrastructure, fencing material, troughs, tanks and the like.
Our industry acknowledges the permanent removal of
agriculture from the scheme however NFF and NTCA
have lobbied and will continue to lobby (bloody hard) as
the deadline for heavy vehicle fuel inclusion approaches,
furthermore request that aviation fuel for primary production
use is included in the exclusions and to make known the
carbon tax implications on our industry and food producing
ability.
A policy supported by the NFF was the introduction of the
Carbon Farming initiative. The initiative was designed to
assist farmers to offset some of the added cost burden from
the carbon tax by way of carbon abatement practices such
as methane management in piggery effluent systems. Other
than Savannah burning practices in the north we are yet to
see methodologies approved therefore benefits of this scheme
remain scarce for producers in the NT.
In June 2012 business analyst IBISWorld released research that
found the carbon tax will increase farm costs by $3.2 billion
in the first year. The research showed that revenue for the
agriculture sector will decrease by 6.4 percent in the first year
alone.

Almost twelve months later due to a lack of evidence it is difficult
to prove whether forecasting was hyperbole or actual and in
September, if the opposition are successful we will be operating
through a completely new scheme. The Coalition plan to repeal the
current scheme within 6 months and implement a climate change
strategy based on direct action to reduce and offset emissions.
What will it mean for agriculture? It’s too early to tell but we can be
assured it will be at the top of agendas for a while to come.
Henbury

It would be remiss of me to speak of methodologies in the arid zone
without referencing the Federal Government purchase of Henbury
Station. Prior to the purchase, Henbury Station was a fully
operational pastoral enterprise contributing to the local economy
and delicate critical mass balance.
Henbury was purchased using funds from the National Reserve
Scheme and requiring a complete destock, a result of the funding
instrument. The community were led to believe that they would
benefit from a range of activities to deliver carbon offsets and
establish methodologies appropriate to the arid zone.
12 months on we are yet to see any outcomes or bang for our
tax payers money come out of Henbury. It is my understanding
the Domestic Offsets Integrity Committee whose role it is to
assess methodologies under the CFI have sent back the proposed
methodology based on non-compliance of critical elements.
Basically the proposal was excluded from the CFI because in order
to pass through the approval process, general abatement activities
need to align with what is known as the ‘positive list’ and not
the ‘negative list’. Well ladies and gentleman guess what is on the
negative list and I quote:
Eligible activities must not have serious adverse impacts on employment,
local communities and land access for agricultural production.
So here we are with a property purchased through the National
Reserve Fund requiring destocking and an end to agriculture
production, removal of 15,000 head of cattle adversely impacting
critical mass and employment reduced to a caretaker. What a
conundrum! The Federal Government has set up its very own $9
million perverse outcome.
Native Title

There have been many extraordinary decisions made by the
current Federal Government over in recent years. Amongst these
was the decision by Attorney General Nicola Roxon, to withdraw
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Image Paddy Weir

Australian farmers export approximately
two thirds of our domestic produce and
the NFF continues to make a case with
Australian and international governments
not to resort to protectionist measures
and focus on policies that enhance trade
competiveness and avoid trade distorting
subsidies and tariff barriers.

respondent funding for the orderly settlement of remaining native
title claims throughout Qld, NT and WA, despite rigorous and
robust representation from NFF and the NTCA. Native Title
respondents, pastoralists, no longer have access to assistance
for legal and other support, although claimants continue to
have their claims fully funded by the Federal Government.
It is important to note that the government decision has not
been supported by NT land councils who see the decision
as undermining the good will and efficient process which is
underway.
In the scheme of things it wasn’t a large sum of money, only 2.2
million to 2015. To put that in context the Attorney General
has recently retired from office at age 46 on a six figure pension
for life and superannuation reported to be almost $10 million
dollars.
There are in excess of 400 claims and 1500 respondents still to
have their native title claims determined. Producers have been
willing participants in the Native Title Claim process, and in the
past under a system that up to the 1st of January this year ensured
both the claimant and respondent have fair and equal access to
assistance and legal representation. The NFF and the NTCA call
on the Federal government to immediately reinstate respondent
funding and bring a fair and equitable return to the process.

Trade

Under current arrangements, the $645 million dollar beef trade
between Australia and Korea is subject to a 40% tariff with our
major competitor the US enjoying a 5.3% less and increasing
tariff than Aussie beef. Expected to be 0 by 2026.
Earlier this month, NFF president Jock Laurie and others met
with officials in Korea to agree on an approach and progress
recommencement of the currently stalled Free Trade Agreement
between Australia and Korea.
Current estimates have Australian beef producers potentially
missing out on over a billion dollars worth of export to Korea if
we continue without an FTA and our major competitors such as
the US are already engaged in a free trade agreement with that
country.
Australian farmers export approximately two thirds of our
domestic produce and the NFF continues to make a case with
Australian and international governments not to resort to
protectionist measures and focus on policies that enhance trade
competiveness and avoid trade distorting subsidies and tariff
barriers.
At a time when The Australian Government’s Australia in the
Asian Century White Paper has been released, a document
reported to be a roadmap to guide Australia to become a more
prosperous and resilient nation, fully part of the region and open

Advancing and Protecting the Interests of Cattle Producers in the Northern Territory Norther n Territor y Cattlemen’s Association 17

FROM ROAD TRAINS TO RIDE-ON MOWERS
WE HAVE YOU COVERED …
• LEFT: DARWIN
1681 Stuart Highway
PO Box 2020, Palmerston NT 0831
Tel: 08 8932 4200 Fax: 08 8932 4211
Email: darwin@vanderfield.com.au
• BOTTOM LEFT: KATHERINE
441 Victoria Highway
PO Box 2326, Katherine NT 0851
Tel: 08 8974 0000 Fax: 08 8971 0209
Email: katherine@vanderfield.com.au
• BOTTOM RIGHT: KUNUNURRA
231 Bloodwood Drive
PO Box 793, Kununurra WA 6743
Tel: 08 9168 2236 Fax: 08 9169 1124
Email: kununurra@vanderfield.com.au

A message from Aaron Heath, Chief Operating Officer, Vanderfield Northwest:

“ Vanderfield now has three convenient locations and we have over 100 trained staff committed

to providing exceptional service to our customers. With sales, service and parts support in
Kununurra, Katherine and Darwin, Vanderfield are seriously committed in the Top End and
keeping it in the Top End. With a huge range of products from some of the world’s best
manufacturers like John Deere, Toyota Motor Corporation, Hino, Western Star & MAN, we have
never been in a better position to offer you excellent deals and support across the board. Give us
a call today because we will still be here tomorrow for you, for our people, and for the Territory.

”

Service • Value • Integrity • Innovation • Partnerships • Prosperity

www.vanderfield.com.au

National Farmers Federation Report Continued

to the world in parallel with the growing demand for protein in
developing Asian economies shopping baskets, it is a time like no
other for the commencement of Free Trade Agreements into these
regions.
Australian Farmers Blueprint

February saw the culmination of many months work with the
release of the NFF Australia’s Blueprint for food and fibre. Over
4000 stakeholders (basically anyone that eats is technically a
stakeholder) including transport operators, consumers, agribusiness,
community groups and many others provided input into the
blueprint. The blueprint was an opportunity to table current and
future issues and challenges for food production resulting in a
strategic platform for policy development and innovation for the
agriculture sector providing a path for the future.
Drought

Drought and drought policy reform has been an item on our
agenda for as long as I can remember. We recently saw an abrupt
end to the interest rate subsidies under exceptional circumstance
assistance measures without any prior warning to industry and
eventually we now have a Federal Drought policy in review.
The productivity commission report into drought stated The
National Drought Policy’s (NDP) Exceptional Circumstance
(EC) declarations and related drought assistance programs do not
help farmers improve their self-reliance, preparedness and climate
change management.
•

EC interest rate subsidies and state-based transactions subsidies
are ineffective, can perversely encourage poor management
practices and should be terminated.

•

EC household relief payments are limited to those in droughtdeclared areas, ignoring hardship elsewhere or for other reasons.
They should be replaced.

•

The EC declaration process is inequitable and unnecessary.
It should not be extended to new areas. Current declarations
should lapse as soon as practicable.

Twelve months down the track we are still without a suitable
alternative in place and more than unsatisfactory proposed
measures currently on the table. There is still a lot of work
to do in this area and with dust clouds on the horizon for
many, I cannot stress the importance of expediency with
policy negotiations affording some level of stability for rural
communities experiencing the vice grip following crippling
drought periods.

1,000 interviews were conducted across Australia to uncover public
attitudes towards live exports and the political ramifications of
a phase out or ban. Importantly, questions were contextualized
within other issues to eliminate bias.
The findings? Livestock exports simply do not rate as an unprompted
issue. Of the 1,000 respondents, not one single person raised it.
When prompted, two thirds of respondents supported continuing
the livestock export trade, rather than banning or phasing it out, and
of these, three quarters held that opinion strongly.
Overall, 69 percent of respondents support the continuation of the
trade and working with industry to ensure continuous animal welfare
improvements, while 21 percent oppose the trade. When asked if
they would be pleased or concerned if their Federal MP supported
a ban or phase out of the trade, 60 percent of respondents said they
would be concerned and only 22 percent pleased.
Most importantly in this an election year, among all voters, 44
percent of respondents said they would definitely or probably vote
against their MP should a ban or phase-out be implemented.
Election year

With a Federal Government election imminent, NFF and the
NTCA have been walking the halls and knocking on doors in
parliament house, Canberra outlining key policy considerations
relating to the northern beef industry.
NFF policy platform for the Federal election is underpinned by five
key issues
1. Role of Australian Agriculture
2. Optimising research and extension
3. Trade and competiveness
4. Labour and skills
5. Natural resources
We now call on political parties and all politicians to commit to
agriculture, food production and progressing northern development.
In closing I would like to acknowledge the work and commitment
of the NFF team. Also our own NTCA team Luke Bowen, David
Warriner, Tracey Page and the Executive. Throughout the year
many hundreds of hours of volunteer time is spent supporting and
advancing our industry.
Lastly a special thankyou to my wonderful Mum who lives with
me and helps keep the wheels on the wagon and to my boys Luke,
Tom, Sam and Harry for tolerating the odd school assembly I miss.
Thank you.
Tracey Hayes
NFF Representative

Live Export

NFF commissioned a survey conducted by Sexton Market
Research on behalf of industry.
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Supporting Territory Cattlemen
Territory Natural Resource Management (TNRM) is a not-for-profit community
organisation working with land managers throughout the Territory. We work to
achieve sustainability through good natural resource management (NRM) in
the NT. Our work includes funding on-ground projects to tackle issues such as
weeds, feral animals and soil erosion, supporting planning for NRM at a local
and NT scale, running information and training field days and events and sharing
NRM stories through social media and the publications we produce.
We fund the coordination of the four pastoral Landcare groups in the NT;
Roper River Landcare Group, Victoria River District and Conservation
Association, Barkly Landcare and Conservation Association and Centralian
Land Management Association. These groups work with their members and
collaborate with other organisations across the NT to support good NRM and
undertake a range of on-ground land management projects.
In the last four years TNRM has supported 150 on-ground projects to manage
NRM issues identified by land managers across the NT.

Project Case study: Eradicating Prickly acacia from Moolooloo station
Prickly acacia is an invasive weed known to reduce pasture production, increase
mustering costs, restrict stock access to water and increase soil erosion.
Following the identification of a large Prickly acacia infestation on Moolooloo
Station in the Victoria River District, a strategy to eradicate this weed was
implemented as a top priority. A $20,000 grant from Territory Natural Resource
Management, along with support from Heytesbury Cattle Station, VRDCA,
Timber Creek Rangers, and the NT Weeds Branch, contributed to a coordinated
survey and control project.
During the project 15,000ha was surveyed by air, all identified infestations
of Prickly acacia were treated, and rangers and station staff were trained in
identifying and treating Prickly acacia.

Territory Conservation Agreements
Our TCA program supports pastoralists to look after special places on their
property. A TCA is a voluntary agreement that establishes a partnership between
a landholder and TNRM to protect important sites identified by a landholder for
conservation. The agreement is based on a plan of management for the site
which both protects the sites and is consistent with the broader management
goals of the property.
Up to $50 000 is available to establish a TCA and implement a site management
plan. Activities that may be covered by TCA funding include site planning,
relocation of watering points, fencing, soil erosion management, weed and feral
animal management, revegetation, and site monitoring work.
In the last two years 20 properties have joined the TCA program and we are
currently working with a number of pastoralists on the establishment of new
sites.
We support pastoralists and land managers by providing opportunities such
as field days, subsidised courses and free workshops in areas such as soil
conservation and grazing land management.
In May 2013, along with the NT Landcare facilitator, we supported a Field Day
at Mt Bundy station, where approximately 50 people gathered to learn from soil
conservation expert, Darryl Hill.

If you’re interested in discussing a TCA or a natural resource management project,
please don’t hesitate to contact your Regional Coordinator:

Top End:
Gulf Savanna:
Arid Lands:
Tablelands:

08 8999 4102
08 8973 8837
08 8951 9284
08 8951 9207

You can also subscribe to our newsletter which will keep you up to date with all the latest
Natural Resource Management news in the NT; including funding opportunities, training
days and other industry related news. Email cara.burke@territorynrm.org.au to subscribe.

CATTLE COUNCIL REPORT
At the 2012 NTCA AGM & Forum, the President of CCA frequently pointed to the consultation process being
undertaken and the subsequent “Beef 2015 & Beyond” Strategic plan as being the answer to many of the
questions put from the floor.
At the same time members at the forum called for
an industry wide review to be undertaken to improve the
representation and voice of grass-fed producers in the NT and
Australia generally.
Much of the first year of my time as the CCA rep for NTCA
has revolved around issues of CCA & industry restructuring.
Other issues raised on your behalf included:•

CCA involvement in the Australian Roundtable for
Sustainable Beef.

•

Issues around the standards on Animal Health & Welfare
standards

•

BJD outbreak

•

Cattle spaying

•

ESCAS reviews

Beef 2015

This plan, which represents the Grass-fed producers
contribution to the Meat Industry Strategic Plan (MISP) which
drives Red Meat Advisory Council (RMAC) was released and
speaks about 3 strategic themes:
1. Knowledge & Innovation
2. Market Access & Development
3. Best Management Practices
With core activities to successfully deliver each theme being

(b) our best chance was to drive change through CCA with
the restructure and refocus of CCA itself. There is a lot of
important behind the scenes work done to keep industry
operating effectively that would be put in jeopardy by a
crash and burn approach.
A reference group provided input from a broader range of
producers outside of CCA and a proposed model involving
a mix of membership from state organisations and directly
elected members was agreed to at the CCA AGM in Perth in
November.
An NTCA proposal to form an external implementation group
to make the change happen was accepted but again floundered.
An inability to access funds was one of the contributing factors
to the slow progress.
Recent pressure and lobbying by the NTCA President and
members, as well as in Qld, have reinvigorated the push for
more work on the industry structures.
The table on the following page shows the timeline developed to
progress.
Also during this time David Inall resigned as CEO, and Jed
Matz was appointed following a thorough selection process.
Jed has presented a strategic and tactical way forward for the
CCA within the present financial restrictions. It has got to the
stage where funding reserves are reduced to such a level that
notice has been given to NFF that CCA may not be able to pay
membership fees next year.

1. Leadership & Capacity
2. Communication & Engagement
The Restructure

To this end, the restructure effort is critical as industry body
consensus & capacity are the present bottlenecks – with funding
and resources generally hamstringing any significant forward
momentum.
Efforts to obtain funding from either the RMAC fund, the levy
stream or grants from government have been unsuccessful.
NTCA through members and the executive took the view that:
(a) the industry needed to have a strong national voice and we
needed to be part of it, and

Roundtable

The first motion I moved at the direction of the NTCA
membership was for CCA to withdraw from the Australian
Roundtable for Sustainable Beef. The motion was soundly
defeated. However CCA has now withdrawn from the
Roundtable locally. After direct representation from McDonalds
globally, and meeting with the CEO of the Global Roundtable,
it was resolved to join the roundtable at the global level.
Both the NTCA President and E.D. were present during this
discussion and concurred with this move. I am personally
comfortable that (a) we had to support the needs strongly
argued by Australian Beef ’s single biggest customer, and (b)
there is little risk that the roundtable will be hi-jacked by
environmental NGOs.
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Establish policy committees with
direct members nominating

Reference Group providing feedback to Cattle Council Board

Promote new
membership and seek
new members

discuss draft direct membership
with SFO’s and stakeholders

develop a
draft direct
membership
model

Cattle Council
identify preferred
membership model
based on reference
group feedback
& send draft
constitution going
to lawyers

hold 1st agm where
half new direct
elect board is
elected

hold EAGM
to adopt new
constitution
and direct
membership

hold 2nd agm
where other half
of new direct elect
board is elected

promote
membership and
seek new members

NOV

OCT

SEP

AUG

JUL

The space in which CCA works has been difficult to understand
and I still have much to come to grips with. I think that the
role of our President, staff and members in sparking change
has been more effective than formal roles undertaken around

JUN

Conclusion

MAY

A new newsletter, designed to keep all members up to date has
been launched and members should start to see these appear in
their emails through NTCA channels shortly. This is an example
of one tactic in meeting the goals expressed in the Strategic plan
which developed after a broad consultation process.

APR

Beef Brief

Mar

Justin Toohey, a very valuable asset, who coordinates the
animal health & welfare issues coming to CCA, quietly
talked to northern reps about the potential BJD outbreak in
November last year. CCA has been involved in coordination of
the response and funding arrangements across the 3 northern
jurisdictions affected by this outbreak.

FEB

BJD

JAN

DEC

NOV

OCT

SEP

AUG

JUL

JUN

MAY

APR

Mar
2013

2014

the meeting table, but I am cognoscente now of the complexity
and importance of many of the jobs done behind the scenes
through CCA activities. I am frustrated that producers in other
states do not value membership and contribution of state or
even national bodies, while on many occasions are only happy
with protesting but not contributing to any solutions. However
through this restructure process there have been many who have
shown both a passion for the industry and ability to contribute.
We need to be able to harness this enthusiasm and ability.
It is of more concern to me that the resourcing and functioning
of our important national organisations is uneven, and often
apparently not seeming to be mutually beneficial. How
between the resourcing and abilities of CCA, NFF, RMAC and
particularly MLA, we cannot solve these present problems is a
mystery to me.
Tom Stockwell
NTCA Cattle council delegate
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Providing the Northern Territory livestock
export industry with a valuable gateway to
world markets.
Our expertise offers a high quality of animal
care with efficient and cost effective service.
Our team is constantly developing and
learning techniques to satisfy the
best-practice expectations of the livestock
market.

Contact us:
QUBE PORTS
East Arm Wharf,
PO Box 23
Berrimah Road, Berrimah NT 0820

Phone: (08) 8922 2300
Robert.heather@qube.com.au
www.qube.com.au

2013 NTCA AGM & Conference
In 2013 the NTCA’s 29th AGM was held in Alice Springs and was hosted by the Central Australian members
and industry, who have been a cornerstone of the Northern Territory cattle industry from its inception.

Conference Program
7.30am	Registration
8.00am

Welcoming Address
David Warriner
NTCA President

8.15am	Official Opening
Senator The Hon. Joe Ludwig
Minister For Agriculture
8.35am

Don Close
Rabobank Usa

9.15am

Professor David Hughes
Global Trends and
Consumer Preference

9.55am

Question & Answer Session

10.15am	Signing Ceremony

The NTCA is a driving force for change, representing the
interests of NT producers at the NT, federal and international
level.
The 29th Annual Conference and AGM looked at the changing
face of our industry, markets and consumers, and emerging
opportunities to position ourselves for the future. Delegates
came from across the NT, Australia and overseas to be a part of
this memorable event.
The program confronted and stimulated thought and change
in an industry recognised for its proud history, unity and
progressive outlook.
The NTCA with its focus on continual improvement and
adaptation, once again brought together an outstanding field of
speakers to the 29th Annual Conference.
thanks to our
2013 NTCA dinner sponsors

10.30am	Morning Tea
11.00am	Anthony McClellan
Media Secrets From An Insider
11.30am	Robbie Sefton
Agriculture and Rural Urban
	Engagement
12.00pm Question & Answer Session
12.15pm	Lunch
1.15pm

Dr Peter Barnard
Mla Industry Outlook

1.45pm

Dr David Johnson
Genetic Evaluation and the
Power of Breeding Values

2.15pm	Ian Braithwaite
	Balancing the Beef Business
2.45pm	Afternoon Tea
3.05pm

Panel Session

4.30pm	Official Close
	Official Close – Hon. Adam Giles MLA
Chief Minister of the Northern Territory
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2013 NTCA conference Opening address
Senator the Hon. Joe Ludwig Minister for Agriculture, Fisheries and Forestry Address to the Northern
Territory Cattleman’s Association Conference Alice Springs, 22 March 2013.

It is great to be here with you today in Alice Springs.
I am always impressed by the distances you travel to be part of
this conference.
It is a great opportunity to share your stories, catch up on what
you’re all doing and celebrate this iconic industry.
To begin I acknowledge the traditional owners of the land on
which we meet and pay my respects to their elders past and
present.
I also acknowledge your president, David Warriner, and
executive director, Luke Bowen, and thank them for the work
they do in making this conference happen and for their work
throughout the year.
The Government works closely with the NTCA, and I
appreciate the opportunity to talk with such a broad range of
your members here today.
The northern cattle industry is crucial to the economy of the
Northern Territory and to the cultural fabric and identity of
northern Australia.
Yes, this is an industry that has faced its challenges.
This is also an industry with a strong future.
Let me begin today by cutting straight to the chase and
addressing the elephant in the room.
As a market, Indonesia takes 45 per cent of Australia’s total live
cattle exports.
It is our closest overseas market, and it is critical.
The steps that we collectively took, as Government and industry,
to sure up the future of the live export trade to Indonesia, and to
other countries, were not easy, but they were necessary.

It is worth noting this wasn’t the first time that Indonesia had
set a self sufficiency target for beef production – they had
previously set out to be self sufficient by 2005.
As a result of that self sufficiency target, we have seen systematic
reductions in import quotas from 2010 onwards.
Trade was further affected by the implementation of a weight
limit for exported cattle in March 2010.
This had been in place since 2008, but in 2010, Indonesia
implemented it.

It is fair to say the past year and a half has been tough for the
live export industry.

The reforms to Australia’s livestock trade did not make things
easier for you, but without them, Government and industry
recognise the whole trade would have been ended for good.

The steps Government and industry took together were needed
to address concern about the trade into the long term.

Now, there is again potential for growth in the beef market in
Indonesia.

Industry recognised this, and that is why industry played a role.

The Indonesian government is looking for ways to increase
average consumption of beef in the country from two to 20
kilograms on a per capita, per year basis.

The reforms have improved the long term sustainability of the
trade.
I acknowledge these reforms came at a time when a range of
other factors were already posing challenges for you in the
Indonesian market.
In 2009, Indonesia announced a self sufficiency target for beef,
with a target completion date of 2014.

This is a great opportunity for Australian cattle producers, and
by working together, we can make the most of it.
The NT Government and the NTCA have been great partners
in maintaining and building the relationship we have with
Indonesia, and with other markets in the region.
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The steps Government and industry took
together were needed to address concern
about the trade into the long term. Industry
recognised this, and that is why industry
played a role.

I know that the NT Government and industry officials are
proposing a visit to Indonesia later this month.

The Gillard Government is committed to sustaining the
Indonesian market.

These kinds of visits establish relationships and demonstrate a
collaborative northern Australian approach to the live cattle and
boxed beef export industry.

That takes engagement at an industry and government level.

The Gillard Government, in collaboration with the NT
Government, has invited Indonesian representatives to
undertake a pastures study tour in April.
The tour is designed to share knowledge that will help to
improve the management of pastures in the eastern part of
Indonesia, to support beef production.
Collaborations like this contribute to developing Indonesia’s
beef industry, as well as strengthening the Australian-Indonesian
bilateral agricultural relationship.
Opportunities to export breeding stock continue to grow
as many countries in the Asian region, like Indonesia, look
to establish their own herds. This should not be seen as
competition, but as an opportunity to assist our trading partners
to reduce poverty and address food security.
It also drives the popularity of beef in a growing market.
Indonesia, although moving toward self-sufficiency, still remains
the largest market for Australian cattle.
It is also a significant market for beef.

That is why, among other actions, we are funding an additional
Minister Counsellor Agriculture to be on the ground in
Indonesia from the beginning of April.
I know that industry has also been working on strategies around
how we can work together to secure the Indonesian market into
the future.
I look forward to discussing those with you, and with the
Northern Territory and other state governments.
After what have been tough times for some, the northern cattle
industry still has much to be optimistic about.
On a broader scale, the Australian beef industry is forecast to
increase by 3 per cent this coming year.
Northern Territory farm business profits are steady, and farm
cash incomes are expected to increase.
Cattle slaughter is forecast to rise.
While there have been slightly lower saleyard prices, gross value
of production is forecast to remain stable.
Beef exports will rise to a record 1 million tonnes this year, or
$4.7 billion.
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NTCA OPENING ADDRESS Continued

Exports to the United States are forecast to grow by more than
20 per cent.
Exports to the Republic of Korea are predicted to increase by 13
per cent.
Beef exports to Chile have increased to more than $100 million
– a direct result of the removal of costly grading requirements
through a new MoU.
Reduced tariffs have meant beef sales to Vietnam have almost
doubled in the past three years, now valued at more than $12
million.
More and more live cattle are moving to emerging markets like
Vietnam, Mauritius, the Philippines and Qatar.

and Landcare initiatives, abolishing the National Water
Commission, and halving Food Standards Australia and New
Zealand, the ACCC, and the CSIRO, among other things.
There is a pattern developing within Liberal/National
Governments across the country where they pretend something
is safe in the lead up to an election, and then cut it immediately
after.
I want to be clear - Federal Coalition members are actively
campaigning in the party room for these radical cuts that
would have a detrimental impact on the future of agriculture in
Australia.
This Government remains committed to forging a strong future
for agriculture in this country.

The Government is continuing to work with industry to grow
and identify new markets for Australian cattle and beef.

Expanding Australia’s agricultural trade is important to our
producers and important to global food security. It is also
important to this Government.

We have announced a strategy for our engagement with Asia,
the Asian Century White Paper, with a specific agriculture
focus.

We are working to help Australian farmers boost production
capacity and stay competitive.

That strategy will help our producers to make the most of the
food boom.
It also builds on the Government’s ongoing efforts to improve
market access by finalising Free Trade Agreements with the
US and Chile, pursuing an FTA with Korea, and negotiating
reduced tariffs for commodities like beef.
The Government’s action is in stark comparison to calls made
by the Institute of Public Affairs in a report released over the
weekend.
The IPA is a well-known, right-wing Liberal think tank that
drives Coalition policy.
It is important that you are aware of the cuts being proposed in
this report, which was run past the Coalition and supported by
its members.
The report recommends abolishing the Agriculture
Department’s Trade and Market Access functions, and phasing
out AusTrade.
The IPA report also suggests wide-ranging cuts to rural Research
and Development, RDCs in particular, and the halving of the
Australian Research Council.

The outlook for the beef industry is positive for trade
internationally, and for production domestically.
That outlook is due in part to the hard work of the NTCA, of
the industry more broadly, and of the Labor Government.
This Government stands by Northern Australia’s beef and live
export trades and will continue to work to grow and strengthen
these industries.
Domestically, we recognise the northern cattle industry is made
stronger through local investment.
That is why this Government is working hard to deliver the
right investment for northern Australia, particularly in transport
and road infrastructure.
Under our Nation Building Program we are investing an
unprecedented $636 million over the six years to 2013-14 to
rebuild and renew the Territory’s road infrastructure.
Already, Labor has nearly doubled annual infrastructure
spending from $275 to $458 per Territorian.
Our capital works program includes better roads for the
Territory’s cattlemen and other primary producers.

In its five budgets to date, the Gillard Government has
provided rural Research and Development Corporations with
approximately $1.1 billion.

Work is nearly complete on our Northern Territory
Community, Beef and Mining Road Package – a $108 million
package that is improving road safety and access for local
communities and agricultural industries.

The current rural research and development model has proven
results, with rural productivity in Australia increasing at more
than twice the rate of other industries in this country in recent
decades.

Already this package has improved flood immunity on Port
Keats Road, upgraded sections of the Plenty and Buntine
highways, Central Arnhem Road, Tanami Road, Maryvale Road
and the Hughes Stock Route.

The IPA report also suggests cutting the part of the Agriculture
Department that manages the Caring for our Country

The package has also built a new higher lever bridge over the
McArthur River at Borroloola.
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These improvements will provide better access for regional
communities by keeping roads open longer during the wet
season. The works will also reduce the burden of weight
restrictions, travel time and vehicle operating costs.
This month, the Government announced a further $10.3
million, in partnership with the Territory Government and
industry, to improve road facilities in the Territory for long
distance truck drivers.

and development, Indigenous involvement in the industry and
building understanding in the resource base.
It is about securing the northern cattle industry, but also
supporting diversification to take advantage of the opportunities
in an ever faster changing global market.
To better equip our agricultural industries for the future, we
have also begun important reforms to transition from an entirely
reactive drought management system, to one of preparedness.

For the first time, funding has also been set aside to improve
safety at livestock saleyards and to upgrade other facilities used
by the livestock transport industry.

The move to drought preparedness is widely supported, and
will play an important role in the future of farming in northern
Australia more broadly.

This new funding will be used to strengthen bridges on the
Buntine Highway, strengthen and widen the pavement along
the Carpentaria Highway and upgrade or provide truck parking
bays on Tanami Road and the Lasseter and Plenty Highways.

I will continue to work to progress this significant reform, and
hope to have more to say in coming months.

Funding will also be used to construct cattle loading ramps for
Bohning Cattle Yards and upgrade road access to the Northern
Australian Beef Limited Abattoir site.
Separately, we are also investing in works on the Stuart Highway
between Alice Springs and Darwin.
These works are building extra overtaking lanes, strengthening
and widening sections of the highway and improving the
highway’s flood resilience.
All of these much needed improvements will help protect rural
truck drivers and their families.
This Government will continue to work hard for producers and
for the cattle industry in northern Australia.
Minister Crean and I are working closely with the Northern
Territory government, under the leadership of the Northern
Australia Ministerial Forum, to develop and implement the
Northern Australia Beef Industry Strategy.

Each of these investments of time and money are part of
Labor’s plan for Australia’s primary industries, and for northern
Australian producers.
Ongoing cooperation with industry means there will be more to
come.
The Labor Government supports Australian agriculture and the
northern cattle industry.
We will continue to work with the NTCA to support northern
Australian producers, and to deliver the infrastructure,
investment and reforms needed to strengthen you into the future.
Please enjoy your conference, and I look forward to working with
you all into the future.
Thank you.
Senator the Hon. Joe Ludwig
Minister for Agriculture, Fisheries and ForestrY

This strategy includes improving trade and market access,
investment security, transport and infrastructure, rural research
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Beef & cattle outlook with the USA in mind
Presentation by Don Close to the Northern Territory Cattlemen’s Association Annual Conference
Alice Springs, Northern Territory, Friday, 22 March 2013

Weather, When is it going to rain?, Where is it going to
rain?, How much is it going to rain? Is it going to be hot? When
will it rain down more?
US agriculture suffered a severe drought in 2012 that reduced
the size of the US corn crop by roughly 25% from projections.
The US cattle industry was especially hard hit with drought
continuing to plague the south and south west half of the
country.
The US cattle industry is at a cross roads, the first option is
that conditions improve over the US range and pasture areas
that would dramatically reduce cow slaughter and trigger the
retention of heifers in order to start the tedious process of
rebuilding the nations cattle numbers. The second option is that
conditions remain dry in which case grazing areas continue to
erode that will force the continued liquidation of the cow herd.

Don Close
Rabobank USA

Don Close is currently the V.P. Food & Agribusiness
Research and Advisory for Animal Protein with Rabo
Agri-finance where he specialises on the cattle and beef
complex. With a total of 36 years of livestock marketing
experience, Don served in many roles including, Market
Director for the Texas Cattle Feeders Association in
Amarillo, Texas; Vice President and the head of Risk
Management at AzTx Cattle Co in Hereford, Texas. Don’s
earliest employment was as a fed cattle and feeder cattle
buyer on both the Oklahoma City and Omaha Stock Yards.

As of January 2013 the US Cattle Inventory was estimated at
89.3 million head the smallest US Cattle supply in over 60
years.

price range of $1.20 to $1.25 a pound. An unsustainable
combination.

In either scenario numbers of cattle working through the
production pipeline will contract and the US beef supply
contract. As a bottom line the tightening beef supply should
provide opportunities for Australia in the export of lean beef to
the US.

US Energy Policy and renewable fuels

After two and half years of good conditions I acknowledged that
drought conditions in Australia were forcing escalated slaughter
rates and expected the increased production would be readily
accepted in the US.
In the fall and winter of 2012 US cattle feeders aggressively
purchased calves and feeder cattle on the expectation that
supplies of cattle later in the year would become exceptionally
tight. The combination of high first costs of the replacement
cattle and the unexpected surge in feed grain prices proved to be
a lethal combination.
In the fall and winter of 2012 and the spring 2013 US
feed grain prices surged to unprecedented price levels. Hay
supplies were the tightest they have been in over 30 years.
The combination of high first cost prices of cattle entering the
feed yard were compounded with extremely high feed grains
and hay prices combined to cause the longest string of losses
in excess of $150 a head in history. Average cost of grain to
US cattle feeders was running in a range of $1.25 to $1.35 a
pound and the finished price of cattle were in a disappointing

Roughly one fourth of the US feed grain supplies are currently
being used to create ethanol. The policy is to create a renewable,
environmentally friendly source of energy. Ten percent of the
US gasoline usage is mandated to be supplied with ethanol. The
unintended consequences of the misguided energy policy have been
devastating to the US livestock industries. In the cattle industry not
only has the mandate of ethanol substantially increased feed cost
it is forcing the migration of cattle feeding in the US north to the
Corn Belt. Cattle feeders in the northern states have not only had
the advantage of access and lower grain prices they have also gained
advantages to the regional access to distiller’s grain products that are
the byproduct of the ethanol industry.
US Domestic beef consumption:

2013 started with a 2% increase in Federal withholding taxes. At
the same time domestic gasoline prices posted a 40 to 60 cent
a gallon increase. The combined effect of increased taxes and
more disposable dollars going to gasoline prices US consumers
disposable income suffered that limited the amount of disposable
income. As a result consumers were forced to make choices
and one of those choices was to limit purchases of total edible
protein, especially beef.
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PORT of DARWIN

Australia’s northern
gateway of choice

Live cattle exports are an important part of the Northern Territory’s – and Australia’s – agricultural
economy, and the Port of Darwin is perfectly geared to handle over 50% of the nation’s livestock
exports.
With its multi-modal facilities, deep water berths and dedicated infrastructure the Port of Darwin
boasts more than 25 years live export experience and currently holds the world record with 24,683
head of export cattle on a single vessel.
Darwin’s proximity to Australia’s beef producers and to growing consumer markets in South East
Asia make it the port of choice. Cattle spend less time in transit both on land and at sea which is
vital to maintaining their superior quality.
The Port of Darwin is extremely well served by excellent quarantine services and highly-trained
stevedores who understand the value of animal welfare.
So, when it comes to exporting live cattle quickly and efficiently, put your trust in the Port of Darwin.

Phone: +61 8 8922 0660
Fax:
+61 8 8922 0666
darwinport@nt.gov.au
GPO Box 390, DARWIN NT 0801 Australia
www.darwinport.nt.gov.au

We Know Solar
Over 25 Years NT Experience
“We installed our Ecoenergy Solar
Hybrid System in 2001. We soon
had our return for money spent in
the savings we gained in low fuel
consumption,
“We installed our Ecoenergy
Solar low maintenance and
no breakdowns. The convenience
Hybrid System in 2001. We
soon
and peacefulness of solar power is
had our return for money spent
in
unmeasurable.
“Thisfuel
has been by far the best
the savings we gained in low
technology to benefit families living on
consumption, Low maintenance
the land in my generation.”

and no breakdowns. The Sheri Fogarty – Owner,
Palmer Valley
convenience and peacefulness
of Station, Central Australia
solar power is unmeasurable.
“System is still working well. The only
mistake we made was not installing it

sooner!
This has been by far the best
“It has dramatically cut our power
technology to benefit families
generation fuel bills and improved our
living on the land in my quality of life with excellent, clean 24
hour power.”
generation.”
Keith Holzwart – Owner,
Avago Station

Sheri Fogarty – Owner, Palmer
Valley Station, Central Australia

“System is still working well. The
only mistake we made was not
installing it sooner!
It has dramatically cut our power
generation fuel bills and improved
our quality of life with excellent,
clean 24hr power.”

4 Cost Effective
24 hour Power
4 Rural Solar/
Battery Backup
4 Commercial
Solar Systems
4 Solar /Diesel
Hybrid Systems
4 Solar Water
Pumping

Find us at:

www.outbackbatteries.com.au
www.ecoenergy.com.au
Email: mike@ecoenergy.com.au

Keith Holzwart – Owner,
Avago Station

Ph: 1300 78 1134
YARRAWONGA – 5 McKenzie Pl
COOLALINGA – 465 Stuart Hwy
ALICE SPRINGS – 8 Fogarty St

Bayer | Parasiticides
Prevent. Protect. Profit.

For further information contact
Mick O’Grady 0429 445 056
Co-Ral® Plus,® Bayticol,® Baymec,® Bomectin® and Cylence®
are registered trademarks of Bayer AG, Leverkusen, Germany.

BEEF & CATTLE OUTLOOK Continued

As a result retail clearance of beef during the first quarter was
lethargic at best. The combination of high retail beef prices and
limited spending power caused exceptionally wide retail price
spreads between beef and the other animal protein choices. As
a result the price spreads between beef and chicken and beef
and pork reached record price spreads that placed additional
pressure on the beef complex.
World beef production:

North American beef supplies continue to contract. Not only
has drought forced liquidation in the US it has had an even
greater effect on Mexican cattle numbers. Weather conditions
in Canada have been better but the Canadian industry has been
nothing better than stable since the devastation of the BSE
event in 2003.
US beef exports had been suspended to Russia because of the US
accepted use of beta-agonist products slowing exports. The largest
importer of US live cattle in 2012 was Russia that imported
40,000 head of US beef and dairy replacement heifers.

The trade issue between Australia and Indonesia there is no
easy answer and it certainly was outside the expertise of a US
livestock analyst to pretend to have the answer. Given the need
that Indonesia has for beef and Australia’s need for the direct
shipment of live cattle it is inevitable that an answer be found.
I quoted US Livestock Economist Bill Helming, “Economics
will ultimately drive politics, politics don’t drive economics”.
I made comments to Australia gaining front door access to
China and the impact that trade relationship would likely have
in time.
The world’s largest exporter of beef in 2012 was India with the
processing and export sales of water buffalo. As unfeasible as
that sounds indications are that India was over producing their
domestic supply and it was questionable that program could
continue unabated.
Australia and New Zealand had both escalated beef processing
and exports due to drought.
As a bottom line the only area in the world that was
substantially expanding beef production was South America and
specifically Brazil.

Image Nicole Hayes

The US had reached an agreement with Japan to accept beef
from cattle up to 30 months of age that was having a positive
influence on US beef shipments.

European livestock production was flat at best and constrained
by ever increasing policy restriction.
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Sustainability driving consumer trends
Global environmental sustainability, food safety and security and the drive toward health and natural foods
are among the socio-economic and demographic trends that will shape the food industry dramatically to
2020 according to global food industry consultant, Professor David Hughes.
Recently in Australia to address the Northern Territory
Cattlemen’s Association conference in Alice Springs, David
Hughes is Emeritus Professor of Food Marketing at London’s
Imperial College, in addition to consulting to international food
conglomerates.
According to Professor Hughes, as the world adds a further
1.5 billion people to its population over the next 20 years,
populations in developed nation’s age, world economic
power shifts to developing nations and new technologies are
introduced, the global and domestic operating environments
for companies and retailers in the food industry will change
dramatically.
Most notable among the key trends identified by Professor
Hughes is the burgeoning tendency for consumers to merge
issues around environmental sustainability, health and
wellbeing, food safety and security, a tendency which will see
them increasingly hold the food industry and individual supply
chains to account.
As body shapes in many countries have ballooned and public
health campaigns around obesity have had an impact, consumer
concerns about health and wellbeing have come to the
foreground as a ‘mega trend’.
“‘Eating right’ has become a consumer obsession and this trend
presents clear opportunities and threats for the food industry”,
Professor Hughes said.
“Current consumer ‘hot buttons’ are linked to the products
which offer benefits relating to improved digestive health,
weight management, energy boosting, immunity enhancement
and strengthening bones and mobility as well as anti-oxidant
provision.
“Consumers want these health benefits to manifest quickly in
products that are ‘natural’, with super ‘clean’ labels and are ultraconvenient, and for this they are willing to pay a premium”,
Professor Hughes said.
In advanced economics health and food safety issues are,
according to Professor Hughes, increasingly interlinked in the
consumer’s mind.
As we move toward 2020, consumers will expect the food
industry to have food safety issues sorted and transparency in the
whole supply chain around health and safety issues will be vital.
These key consumer concerns are also linked to the fast growing
global movement toward sustainability, with the concerns taking
in both environmental as well as natural resource sustainability.

“By 2020, the way we do business in the food industry will be
transformed through an accelerated evolutionary process that
embraces lower carbon, water conservation, afforestation (not
deforestation) and proactive climate friendly initiatives and
those suppliers and retailers who do not get ‘on board the green
train’ will be left behind”, Professor Hughes said.
Growing scientific evidence shows that the near future is
characterised by a scarcity of natural resources and is driving
consumer concerns about animal welfare, resource conservation
and food wastage according to Professor Hughes.
Over the next 20 years, demand for food will increase by 50%
and water needs by 30% and as a result, according to the
prevailing view, we are likely to see higher and more volatile
commodity prices than has been the case over the last 30 years.
The scientific evidence, together with burgeoning consumer
concerns, will lead to an increased focus on food security
and safety by many governments and by food producers and
processors keen to safeguard the integrity of key supply chains.
For companies trading on global markets this will mean bad
news for global trade liberalisation.
“The increasing concern around food security is likely to lead to
a rash of bilateral trade agreements as importing countries seek
to secure long-term food supplies and exporters seek to lock-in
preferred customers,” Professor Hughes said.
“Food production and processing companies can expect to
see an increase in regulatory pressures and this will pose some
difficulty for exporters who will, in some cases, be disadvantaged
by regulation in one location that is not embraced by
competitors exporting from a ‘lightly regulated’ region,” he said.
The food retailing sector will also have some major challenges
ahead as a new generation of ‘tech savvy’ consumers increasingly
adopt online shopping for fresh food and grocery lines.
Professor Hughes believes the world is on the threshold of
the era of ‘shopper empowerment’ and the growth in mobile
technology shopping will be exponential, driven by the
development of ‘wallet phones’ and ‘unimaginable gizmos’ over
the next decade.
Already, online grocery shopping in the United Kingdom has
reached five billion pounds annually and cornered 3.2% of
the market. By 2015 it is projected to reach 10 billion pounds
and account for 5.2% market share and by 2020 it is likely to
account for a 15% market share. The Consumer Goods Forum
predicts that online internet shopping will grow to account for
25-30% of all retail sales over the next decade.
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The main drivers of the shopper revolution are 18 to 34 yearolds but, interestingly it is becoming an increasingly popular
way to shop for the over 60 year-olds.
“Hand-held devices, mobile phones and new ‘gizmos’ will
provide a heightened level of product information and details to
the consumer”, Professor Hughes said.
“Total transparency in the supply chain will be a prerequisite
for all of us and that will mean transparency in the source of
ingredients, production processes and relationships with supply
chain partners.
“It will also mean clear communication of the supply
chain values to meet consumer expectations around the
environmental and resource sustainability and health and wellbeing issues” he said.
OTHER KEY TRENDS

Other key trends ahead for the food industry to 2020 include:
Shifting of Economic Power Globally

China and India will become increasingly influential. These
fast-growing emerging countries will change the structure of
the food industry globally. There has been a trend for Brazilian,
Chinese and Indian companies to take over global food
conglomerates. JBS Swift and their acquisitions of leading meat
companies, the India based Tata Group’s purchase of Tetley’s
Teas and the Thai based Thai Union’s purchase of the John West
Company are examples. It is likely that this trend will gather
impetus over the coming decade.
Urbanisation

Presently half of the world’s population live in cities but this is
expected to rise to 70% by 2050. By 2020 the number of cities
with a population of eight million is expected to double and
there will be 14 cities with a population in excess of 14 million.
‘Meta’ cities will attract international retailers and this has big
implications for the food industry supply chains. In developed
nations, there will be a shift to smaller footprint urban stores
with likely rationalisation of products, fewer lines will be carried
and unproductive inventories will be a thing of the past.
The result of these trends is likely to be the acceleration of the
‘farm to fork’ food chains in developing economies.

Professor David Hughes

Dr David Hughes is Emeritus Professor of Food Marketing
at Imperial College London, and Visiting Professor at
the University of Kent Business School and at the Royal
Agricultural College, U.K. David has extensive experience
working with meat and livestock companies around the
globe and, frequently, is in Australia. He has lived and
worked in Europe, North America, the Caribbean, Africa
and South East Asia. David has extensive experience as an
international advisory board member with food companies
and organisations in three continents. .

Increasing Shift of Wealth and Wealth Disparity

The BIG opportunity for the food industry over the next decade
will be the expansion of a global middle class. Purchasing power
in emerging nations is expected to triple by 2030. By 2030, over
90% of the world’s middle-class will be emerging nations. This
trend will drive demand for premium proteins in particular.
Ageing Populations

Developed nations are facing the issue of ageing populations.
In Japan for example, one of the largest export markets for
Australian protein, the current population of 130 million will
shrink by 10 million over the next two decades. China is facing
a large ageing population as a result of its ‘one child’ policy.
In key developed economies, the number of ‘baby boomers’ is
anticipated to reach 50% of the population over the coming
decade. Baby boomers will control 70% of the wealth and will
become the major target market for the food industry, yet their
needs are not always well served.
Their requirements include:
• Easy to open and read pack sizes for one, not multi-buy family
packs;
• Accessible retail displays and shelving;
• Products with strong health and wellbeing hooks and nostalgia
memory jogs;
• Sensitive aids such as wider aisles and seating;
• Shuttle services to car parks in major shopping centres and
sophisticated home delivery services.
By Stephanie Flynn
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PRIMARY INDUSTRIES COURSES

•
•
•
•

Agriculture and Rural Operation
Horticulture and Aquaculture
Conservation and Land Management
Primary Industries

From mustering to irrigation and beef production, CDU’s Primary
Industries courses will give you the skills you need to work in the
outback. You can study full time or as part of a traineeship at locations
across the Top End.

cdu.edu.au/primary-industries

Apply now to
study in 2014.
For more information:
T. 08 8973 9900
Free call 1800 779 577
E. study@cdu.edu.au

Blaze014436

Study Primary Industries at Charles Darwin University and start your
career in the pastoral industry.

Media secrets from an insider
Presentation by Anthony McClellan to the Northern Territory Cattlemen’s Association Annual Conference
Alice Springs, Northern Territory, Friday, 22 March 2013

Thank you for inviting me. I am here as an outsider with an
outsider’s perspective on your industry.
I would like to give you all a ‘media health check up’, a sort of
invasive medical procedure. And trust me, it might hurt.
I am hoping to give you a reality check on how your industry is
seen by the media and how and why they translate that to their
audiences. And, what you can possibly do about it.
I also want to give you all an insight into how our media
actually works. Because without that groundwork, you can’t
effect change about how your industry is seen by Australians.
I suppose the first thing to say is that I feel reasonably qualified
to give you these opinions because I spent 20 or so years in
senior media roles, fundamentally in television news and
current affairs.
I knew what resonated with my audience and what their
pressure points were. And believe me when I say your industry
supplies a wealth of pressure points for the media to exploit.
Like it or not, the cattle industry, serves up a wealth of fodder,
excuse the pun, to the media in general, and for television in
particular, to take advantage.
Now, by way of background to this media exploitation is the
simple economic fact that your industry is a crucial one for our
nation.
More than that it is, I believe an important part of our continuing
cultural heritage, and rural way of life, a way of life that us ‘city
slickers’ have no experience of, nor real appreciation for.
Why is that?
Why are you men and women, and how you earn your living
such a target for the media. And probably more importantly,
what, if anything can you do about it?
Today I want to try and give you some understanding of the
other tribe, I am here as your translator. Come with me into the
weird and wonderful world of Australia’s media.
Once you have an insight into the ways of that other tribe, the
mechanics and prejudices of the media, you will have a better
understanding of what it is the media want, and how they work,
you are in a better position to use the media to your advantage.
Satan, maybe this is your collective view of how the media treats
you.
To simply rail against the ‘Evil Media’ and how badly and unfairly it
treats you, and how misunderstood you are, will get you nowhere.

Anthony McClellan
AMC Media,

Anthony worked hands on in the media, in senior roles for
25 years. After starting his career at the ABC he went on to
be a foundation member of “60 Minutes” where he spent 13
years, in roles from Senior Producer to Chief of Production.
He has won 3 Logies for his pioneering journalism. Now, as
the principal of AMC Media, Anthony provides specialist
media advisory services to large corporations, high profile
individuals and others who find themselves caught up in a
media firestorm.

You may feel good, and have another beer, but that’s about it.
Lindsay Tanner, former Cabinet minister, and one of the
sharper minds around had this to say about the media. “The
media is now the most single powerful institution in Western
society” And the most powerful media that can effect your
industry is undoubtedly television. And that’s my speciality.
By way of background, I spent nearly all my media career
in TV. I was one of the founding producers of 60 Minutes,
an embarrassingly long time ago, back in the days of black
and white TV, and I spent 13 years with that show, learning
the pressure points that made people watch television. And
industries like yours are great audience pressure points.
To try and understand why, we need to start with the human
psyche. And how simple human emotions are exploited by the
media to your disadvantage.
In my opinion, there is one simple fact that drives much of the
public reaction to the pictures of animals being mistreated, such
as the recent huge public reaction to the 4 Corners story showing
vision of animals in Indonesian abattoirs being mistreated.
Let me be very clear. No thinking person condones such
treatment, and they especially don’t want to see it on their TVs.
However, it appears to me that there is something in the human
psyche, some connection, whereby many people react particularly
strongly and emotionally to an animal being mistreated.
However, show them pictures of thousands of kids starving to
death in the hell holes of Africa, or untold cruelty in third world
war zones, then the reaction is more muted.
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Why is it that, as a generalisation, TV current affairs shows
don’t do those stories from the Sudan?
Simple, really. People wont watch. Get secret vision inside
an Indonesian facility, and they can’t get enough. The public
outrage is visceral. Especially if the vision is taped secretly. There
is nothing more powerful for the promo, the promotion ad on
TV, to blast across the screen, the pictures they don’t want you
to see!
There is something very basic at play here. As part of Western
society we seem to value more an animal we kill to eat, over that
of a starving and dying kid. Go figure.
However. That’s the reality you face. To deny it is self defeating.
A basic fact is that no one likes to see what I call “ Process”. The
process of how we get that great steak on our dinner table.
But tell us we can’t have it, and there would be a consumer
revolt. We are not very rational, us human beings. And for you
that’s an issue.
Unfortunately for you, some of your industry processes are, you
might argue necessarily, visually ugly. That’s just part of country
life, you say.
The simple fact is that the killing of an animal that we will eat
is visually ugly and confronting. And those groups opposed to
you, who have animal welfare as their core mission, use those
emotional messages better than you defend them.
One reason they do, is the first one already mentioned, the
outrage to pictures of animals being ‘mistreated’, ‘mistreated’
as defined by your opponents. So they have a head start,
quite a head start, as they are building their messages on
emotion.

The first is the most misunderstood, by both side. The audience
and the journalist themselves. It is the concept of objective
journalism–forget it!
There is a rather quaint notion that journalists should be
objective, with most people meaning by this that there is an
agreed consensus on the inherent ‘truth’ of a story.
And that, like a prophet or a sage, the journalist can somehow
come down from the mountain and ‘divine’ what that ‘Truth’ is.
Far from it, in my experience.
Very rarely is there an absolute truth. My ‘Truth’ can be your
‘Lies’.
We all bring our own set of life experiences and prejudices to a
situation, and journalists are no different. Each of them brings
their own prejudices and life experiences to the coverage of a
story. Some bring the institutional prejudices of their media
organisations.
The vast majority of journalists don’t set out to lie or mislead
their audience. Although, unfortunately the public are
sometimes told lies. Often, it is ‘lies by omission, not telling all
the important aspects or points of view, of a story, only those
that fit the particular media agenda for that story.
I believe that media objectivity simply does not exist, and both
sides, the media and its consumers would be better off if we all
just acknowledged this fact.
What we as media consumers should be demanding is fairness,
honesty and balance. And not abusing the power that owning a
media organisation brings.
News Ltd., in particular, blatantly use their media outlets for
their own commercial enrichment or political influence.

You are defending your position arguing economics and facts.

But that’s a whole other chapter in the complex world of
Australian media.

In the media war for the minds of Australians, and don’t
misunderstand me, it is a war, emotion has the upper hand.

We have been trained as journalists in what I like to call ‘White
Hat v Black Hat’ journalism.

Also, your opponents, frankly are better organised and have
a better understanding of how to exploit the media to their
advantage.

It’s the theatre of journalism, the simple narrative that you can
sell to your audience. Goodies and baddies. Just like in the
movies.The most simple narrative of all.

In fact, it’s a marriage made in heaven, that alliance between the
animal rights groups and current affairs and news TV shows.

For the bulk of media reporting in this country, not all, the
KISS principle rules supreme. Keep it Simple, Stupid.

There is in practice a symbiotic relationship, an alliance of
mutual need.The animal rights groups need the media to
propagate the group’s views, otherwise they would be just a
voice crying out in the wilderness.
For the media, they know through experience that they can get
viewer or readership involvement in the outrage of the story.
I will come later to what I think you should do about this
situation, but first, I want to discuss some basic tenets of
journalism.

Complexity doesn’t have a happy home in journalism.
Simplicity rules.
Why? Because many, not all, media bosses believe that their
audience doesn’t want and can’t cope with complexity.
I would now like to take you through the media landscape and
what is happening. Because it is a new media landscape that we
are all facing.
We have all heard about the supposed ‘death of newspapers’ and
the death of journalism.
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My view is that we should not confuse the two. I don’t believe
journalism is dying, although it certainly is under increasing
economic threat.
The most stark evidence of this is that as result of the severe
economic pressures on media companies, they have cut back
on the number of journalists they employ, and dramatically
reduced the number they are recruiting. In spite of this, there
are still thousands of hopefuls rushing to media courses hoping
for fame and fortune.
In the real world, editors are forced to make journalists to do
more with less. More stories, less time to do them in depth, or
properly. More mistakes. More lack of journalistic experience
or mature judgement. Far too often today, a journalist doesn’t
leave their air conditioned office to meet face to face with the
person they are interviewing. It’s all done on the phone. So the
opportunity to build a relationship, to make more accurate
judgments is lost.
Yes, newspapers are dying. We are buying far less of them than
we ever did.
These are recent circulation numbers for the major metropolitan
newspapers. If you own a newspaper, it’s a sorry picture. If you
are a Fairfax shareholder, it’s an even sorrier picture.
The Fairfax flagship papers, “The Age” and “The Sydney
Morning Herald”, each fell 15% in the last quarter. News Ltd
papers did better in an overall declining market.
The Australian” declined at half the Fairfax rate, 8%. I suppose
that’s some sort of good news. Up here, the local “Northern
Territory News”, fell nearly 7%. Perhaps not enough front page
croc stories for them.
Now keep in mind these are circulation figures, the number of
papers sold. The media industry argues that approx 2-3 people
actually read each paper. What do you think about that ?

Very interestingly, the ‘Herald Sun’, Victoria’s best selling
paper, only put up a paywall last year, and they have refused
to say how many people are paying for it. If they were doing
well, the numbers would be out there. Not a good omen for
their economic future. Especially now that News Corp., the
international parent company of News Ltd, have cut adrift the
Australian newspaper operations from the economic security of
the Murdoch International Mothership.
So that’s print, what about television? In particular TV news
and current affairs.
Let’s look at commercial TV first. In general numbers, approx
4 million viewers watch Channels 7, 9, 10 combined for their
6pm or 5pm bulletins each weeknight. Sunday night is more,
Saturday night is less.
Of course, they all have extra news bulletins throughout the day.
One timezone that must be taken into account is the morning
shows of channels 7 and 9 (650,000 viewers).
Those morning shows are voracious in their appetite to
stimulate viewer reaction, as they are seen as a very important
part of the overall branding of their particular network. And the
competition between them is absolutely ferocious.
Another time commercial timezone for consideration is the 6.30
Shows (2.5 million viewers). I refuse to call them current affairs
show, and to their credit their producers would probably be
embarrassed by that title.
“Today Tonight” and “A Current Affair” are simply rather
mindless entertainment shows pitched at those who, frankly,
don’t enjoy thinking. And tragically for us as a nation, both
shows have quite a strong following. As one TV veteran once
remarked, and it wasn’t me, ‘never over estimate the intelligence
of the audience’.

Australia’s largest selling newspaper, is “The Sunday Telegraph”.
Their readership is approx 1.3 m people. Which, by the way is
down 12%. But their main competitor Fairfax’s “Sun Herald’’
had a shocker 870,000 readers! and a fall of 18%.

Their formula is well honed, and they know their audience well.
Very well.

Ouch! Yes, more people are migrating to getting their news via
the internet, yet those actually paying for it is still minuscule.

However, while they are not news shows in the classical sense,
they can easily drive viewers into an outrage, an outrage that
can build and build.

Fairfax leads in what are called paid digital sales with approx 60,000
compared with “The Australian’s” 40,000 paid digital sales.
Those numbers are growing, though slowly. And I predict that
they will actually slow down as more and more paywalls are
introduced.
Fairfax have just announced that they are introducing next week
paywalls for their news web sites.
“The Australian” and Melbourne’s ‘Herald Sun” are behind
paywalls already. The “SMH” and ‘The Age‘ will mimic the
‘New York Times’ metered model, where one can get a limited
number of articles for free then you have to pay.

I feel free to make these comments as, for my sins, I have
produced both shows in a past life.

What about the non-commercial shows? The ABC in particular.
One could argue that they have an impact in the bush, far
beyond their numbers, because of their historical connection
with rural Australia.
The nightly ABC TV news gets just around a million viewers
nightly.
Not a bad effort in my view.
“7.30”, a show that also tries hard to connect with rural
Australia, has had a recent checkered ratings history.
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MEDIA SECRETS FROM AN INSIDER Continued

It is also has what we call the “Beltway Influence Factor”

After Kerry O’Brien left, with an awkward pairing dual hosting
of Leigh Sales and Chris Ulman, its ratings fell dramatically.
Some nights it was down to 500,000 viewers.

This means it is watched by the power elite, those who make
decisions. It can be a vehicle of choice by them to announce or
react to an event.

A new executive producer, a sharper story focus, a single host
has brought its rewards with around 800-900,000 viewers.

“Beltway Influence” is an American expression that refers to the
political and social world of Washington, those high rollers who
live and work around the city.

The ABC is I believe is a little schizophrenic in its attitude and
coverage of rural Australia and your industry in particular.
Those ABC reporters who live amongst you, as a generalisation,
can be more sympathetic and understanding of the issues you
face.
The metropolitan ABC journos, like their commercial
counterparts, not so much. They tend to be more hard-headed
and aggressive in their attitude. Much of that attitude comes
from their city based media environment.
Sky News

A quick word about satellite news, in particular Sky News,
which has built itself into a news brand well beyond the size of
its audience. The top rating news show on Sky this week was the
Paul Murray Show (50,000 viewers).
By the way, Sky’s top show Tuesday night was “The Walking
Dead’ with 150,000. I wonder if there is a message there for the
media industry.

Trust

So that’s an overview of what’s happening with the actual
numbers of people consuming our media. But more
importantly, what do consumers actually think of it.
Surveys constantly show a fundamental mistrust of commercial
media by its consumers.
By comparison, the ABC shows up as the most trusted brand
for news. That’s a mantle Rupert Murdoch would dearly love to
have for his outlets. And that also helps explain the feral attitude
News Ltd takes to the ABC.
As can be seen from these numbers just under half of
Australians actually trust what they read in daily newspapers.
I am not surprised by that number, but am saddened by it.
Interestingly, slightly more trust local papers.
By comparison, nearly 75% of Australians trust the ABC.
News Ltd would kill to have those numbers.
Let’s look at one recent story from Sydney’s “Daily Telegraph” to
perhaps try and understand why this might be so.

But Sky have done a very good job of being on the ball and
having some of the better TV journalists around.

That high quality paper last week brought you this front page
doozy.

Image Georgia Underwood

Incredibly small numbers by commercial standards, for either
show.
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MEDIA SECRETS FROM AN INSIDER Continued

Social Media

“These despots believe in controlling the press” Stalin! Mao! Castro!
Kim il Jong! Mugabe ! Ahmadinejad from Iran ! “Conroy joins
them”

I want to talk just a little about the impact of social media and
how it interacts with the media, as I know Robyn, who is the
following speaker, will also be covering this topic.

That’s Communications Minister, Stephen Conroy. Australia’s
freshly minted communications despot, according to the ‘Daily
Terror’.
This was a recent story about the legislation the government is
planning for tougher media regulation.
But how absolutely stupid is this style of supposed journalism.
In fact this is not journalism, ironically, it is simply propaganda
in exactly the same way as practised by the despots pictured.
Compare it with the same day’s front page of the “SMH”
Here’s a quick quiz.
Do any of you know which is the least trusted newspaper in the
country?
The winner is, drumroll please, News Ltd’s “Daily Telegraph”.
Only 48% of its readers trust it. After that front page, who can
blame them.

Social media is much hyped and even more less understood.
I believe social media will have an increasing influence in
marshaling public opinion. Many companies and organisations
misunderstand it.
They treat social media as a megaphone with which to shout at
their audience. Wrong.
Facebook and Twitter are conversation platforms and
opportunities to put your point of view and engage with your
audience. Not shout at them.
I believe that about 10% of Australians now use Twitter (nearly
2 million users). Of course, many are mind numbingly telling
their friends, and unfortunately, the whole world what they’ve
had for breakfast.
That’s pretty formidable.
The most powerful aspect of social media is the ability it gives
an organisation to bypass traditional media.

Yet they still buy it. Less than half believe the paper, so they
must love the crossword.

To speak directly with, notice I use the term with, not to, your
audience.

TRUST OF COMMERCIAL TALK BACK

Let me give you an example of how I have used Twitter for one
of my clients. I represent James Ashby in his legal case against
the former Speaker Peter Slipper.

For all the hype in the cities about the power of commercial talk
back radio, only 1 in 3 actually trust it. And more worringly for
them, nearly another third have no trust at all in commercial
radio talkback. Once again, ABC talkback easily beats its
commercial rivals on the trust meter. One in two trust ABC
Radio talkback.
Trust and credibility are the bedrock of profit. And in the
growing world of news on the web, that is even more so.

I no longer just put out media releases in the traditional way of
emailing them to media organisations. I post them on Twitter first.
More importantly, when the MSM, you will here that acronym
more and more, when the Main Stream Media misreport an
aspect of the case, either deliberately or by simple error, beyond
contacting the reporter and ever so gently pointing out the
errors of their ways, I will post the correct version on Twitter.
This has had a dramatic effect on killing wrong stories dead.
One example was a report that Ashby had been paid to tell his
story to the media. By the way, we weren’t asked first whether
this was actually true.
And it wasn’t true. He was not paid. I immediately posted an
empathetic denial, and the story was effectively killed in hours,
not days.
In the ‘olden’ days, that story would have hung around like a
bad smell for days or longer.
And Twitter has what I call the power of ‘audience leverage’.
By that I mean this. The old model was that media operatives
like me had to contact many journos to get our story out there.
Mohammed going to the mountain, so to speak.
Now the mountain, the Main Stream Media, come to
Mohammed.
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Once journalists knew that I was representing Ashby, and I
announced that on Twitter, the number of journalists and
media groups following me, that is subscribing to what I post
on Twitter, jumped dramatically. Not because it was me, but
because of who my client is.
The best example of this audience leverage is one of the first
journalists to follow me was Latika Bourke, the social media
reporter for the ABC, and an absolute pioneer in this social
media world.
Latika has around 42,000 followers. So whenever I put out
a statement, a denial, whatever, she would retweet it to all of
her followers. She did the job of me getting my message out as
widely as possible. As did other journos on Twitter.
Now that’s classic message leverage.
A model I believe your organisation could use.
But social media requires nearly full time engagement with your
audience and your own constituency. And remember, talk with
those people, not at them.
So, the big question for all of you.
What to do?

How do you work to get your message out there, to improve
your reputation, especially when it is under attack.
Engage

To suggest this first step may seem redundant. But believe
me when I tell you how hard it is sometimes to get a client
to actually engage in the debate into which they have been
catapulted.
The media firestorm is all around them, the media flames are
licking at their feet, like some Joan of Arc, and some clients just
want to hide in the corner and hope it simply all goes away. It
hardly ever does.
It really is pretty simple. If you are not in the argument, you
certainly are not going to win it.
Hope wont get you through. You have a choice. Engage or
remain silent and allow your opponents to fill the information
vacuum.
BE CLEAR, CONSISTENT AND CONSTANT–The 3 Cs

So many organisations enter public debate not respecting these
basic tenets.
They have not spent the time formulating exactly what it is they
want to say. Having a clear and understandable message.
They might change the message mid-stream, which confuses
everybody, including their own constituency.

Keep on keeping on. To say it once is just a single cry in the
general cacophony on media noise.
Keep repeating your core message.
SPEAK WITH ONE VOICE

Communication discipline is crucial.
To speak with one voice is crucial. That can be difficult in the
complex world of rural politics and organisations. But you must
try and all be on the same page, or at least in the same chapter.
One of the big problems at the time of the 4 Corners story, was
the confused and confusing reaction from different parts of the
industry. And, also just how long it took to get your message out.
BE A LEADER

Especially be a leader in animal welfare. Establish that as a real
value that can translate to the average Australian.
When there is a public debate that effects you, lead from the
front, not the rear of the public debate.
Speak up. Too often, industry viewpoint is entirely defensive,
and seen as such.
If there is distressing vision of animal mistreatment, you be
the first ones to comment. To condemn. If there is a plausible
explanation, get out and argue it.
Don’t be the last into the argument. Silence in these
circumstances is consent.
As far as possible, don’t be reactive, be proactive.
Take a leadership position, and be proud of it.
BE “COMMUNICATION GUERRILLAS”

By that I mean be nimble and fast in your communications.
In this 24/7 news world, there simply isn’t time for endless
committee meetings.
Have clearly approved and enunciated policy positions ready to
go to meet the circumstances that arise. War game scenarios that
may affect your industry.
Next, empower your leaders to do their job, and lead. Especially
on the communication front.
EDUCATE US CITYSLICKERS YOUR VALUES YOUR
WORTH YOUR CULTURE

Marshall the resources to educate the metropolitan media,
and through them, their metropolitan audiences, to what it is
that you do, that your values regarding animal treatment are
the same, if not better than those in the cities, and some of
the simple economics facts about the importance of the cattle
industry. You have a good story, go and tell it.
Thank you.
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AGRICULTURE AND RURAL URBAN ENGAGEMENT
Presentation by Robbie Sefton to the Northern Territory Cattlemen’s Association Annual Conference
Alice Springs, Northern Territory, Friday, 22 March 2013

Good afternoon ladies and gentlemen.
It is my great pleasure to be with you today, at this very important
conference at this most significant time for the future of
Australian agriculture and the northern Australian beef industry.
By way of background, I have been involved in agribusiness for
more than 20 years. I run a successful national communication
business where we walk the talk. I employ a network of 20 or
so people across Australia, we work with large corporate and
government organisations, including our R&D Corporations, on
getting their messages, policies and products into rural, regional
and remote Australia.
And, I am a farmer too. With my husband, Alistair, I have
owned and farmed properties in WA, central NSW and now
have a grazing and cropping property just out of Tamworth.
You could say I have a foot in both camps. But, the best thing
about it, is that my position gives me a unique perspective and
some interesting insights into how rural/regional Australia thinks
and, on the flip side, how they should be heard. I’d like to share
some of these with you today.
I’m going to talk about how the agricultural sector can better
engage with consumers, and build trust in the urban population.
But beware – what I’m proposing isn’t just another old campaign.
It’s a change in thinking, and I’m going to use a word that some
of you may find challenging – ACTIVISM.
You’re all well aware of the loss of connection between city people
and agriculture, like kids who don’t know where milk comes from
other than a bottle.
We’re looking at a declining role for domestic agriculture
in Australia, with decreasing numbers of farms, declining
employment in the agricultural sector, increased urbanisation,
increased diversification of the economy and increases in
imported food.
There is growing concern within agriculture that this lack of
consumer awareness of food and fibre, combined with the
success of some activist campaigns, is leading to negative public
perceptions of agriculture.
It’s easy to sit here and think ‘poor us’. We work incredibly hard,
in a very difficult industry, and sometimes it feels as though the
tables are always turned against us. And I know it is particularly
tough for you here in northern Australia.
But in looking at consumer perceptions of agriculture, it’s useful
to first turn the spotlight on ourselves and our industry.

Robbie Sefton
SEFTON & ASSOCIATES

Robbie Sefton runs a public relations and marketing
company located in Tamworth, NSW. Robbie’s strategic
communication expertise includes issues management,
media relations, training, corporate image and brand
identity, leadership, sponsorship and lobbying. She was
NSW’s Rural Woman of the Year in 2002 and more recently
a member of the Regional Women’s Advisory Council
advising the then Deputy Prime Minister on issues
affecting women in regional, rural and remote Australia.

I believe, quite simply, we are at the fork in the road, where we
can either stay with our old behaviours, or embrace the new
world, face the fact that times have changed and demonstrate
how vital, progressive and competitive we really are. We can pull
ourselves up with our bootstraps and engage with our consumers
using the tools of this century.
Be in no doubt, there is no more passionate supporter of the bush
and Australian rural endeavour than me. But, as I look around in
my farming life and in my work across the country with business
leaders, government officialdom and inspiring individuals from all
walks of life, I can tell you, Australian Agriculture needs some work.
I’m not talking nip and tuck or a bit of botox. I believe if that we
are to prove our relevance to our communities, our consumers,
our markets and most importantly, ourselves, what we require is
concerted, strategic and forward looking ACTIVISM.
Have we become a sitting target for conflicting interest groups?
Are we the bunny in the spotlight?
Organised activists have left us for dust, so what are we supposed
to do?
I believe, with the right sort of approach, the right kind of
activism, if you’ll pardon a personal analogy, we will all have the
opportunity of wearing the RM Williams boots in the paddock
as well as the Jimmy Choo high heels in the board room (well,
we might leave these stilettos to the gals in the board room – you
guys can wear the fish nets!).
It is one minute to midnight and the time for action is NOW.
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Let’s look at where the world is before we examine some strategies
for making our voices heard...
There is a very positive future for Australian agriculture and with
increased productivity and good risk management, we can help
feed the world
The UN Food and Agriculture Organisation estimates that
demand for food, feed and fibre will rise by more than 70 percent
by 2050, with most of the growth occurring in Asia.
This explosion in demand will be triggered by:
• Population growth (9.3 billion) almost all of which will occur in
developing countries
•

Increased incomes – particularly in Asian countries, with the rise
of the Asian century

•

Urbanisation - from 49 percent in 2009 to 70 percent in 2050.

There will be an increased demand for vegetables and fruit, meat
(beef, sheepmeat), dairy products, cereals (wheat), fish and sugar.
Great news for Australian beef producers and farmers who are
prepared to compete!
The largest increase in agri-foods imports will be for meat –
accounting for 36% of the increased demand. Even better news
for our switched on red meat producers!
Australia is well placed to take advantage of the increased
demand for key agri-food commodities, though we face greatly
increased competition as other nations also race to improve
their competitive advantage. We have a huge opportunity, but
Australian agriculture will have to be at the top of its game to take
advantage of it.
On the more challenging side, from an awareness, education,
adoption, engagement and capacity building aspect, we haven’t
had the leaps and bounds or the leg-ups that other Australian
industry sectors have had.
Whilst we have ridden on the back of excellent R&D and its
application in our commodity sectors (beef, grains, cotton,
sugar cane etc) we have pretty much relied on our international
reputation of producing clean and green food and fibre.
BUT it’s what we COULD DO BETTER that motivates me.
My speciality is communications so that’s what I’m going to talk
about today.
We haven’t always done a great job in saying who we are, and
acknowledging our industry and ourselves. For decades we’ve
simply presumed that Australians understood agriculture. City
people in the past had strong links to rural Australia, and many
had relatives and friends on the land. Agriculture was a respected
part of Australian life.
From where I sit, I can see that many primary producers still
expect that everyone in the nation automatically knows and
respects them and their hard work.

But this has changed, and changed drastically in recent years, for
a variety of reasons. Almost a third of Australian citizens weren’t
actually born here. How do you expect a Somalian-born stay at
home mum in suburban Brisbane, a Filipino businessman in Hay
Street, Perth or a Vietnamese cab driver in Redfern in Sydney to
have any understanding of rural Australia, when even people born
in Australia don’t know much about us anymore?
It doesn’t help matters that the great city/country divide has
been perpetuated by the media. I work with journalists every
day and I can tell you, mainstream media still often portrays
us as hard workers and as committed to our food and fibre but
also as hayseeds, as luddites, whingers, and passive victims of the
weather.
I don’t know about you but I’m a bit sick of a photo of an earnest
and committed weather beaten farmer in front of a carcass in a
dried up water hole, or of a farming family in a crop damaged
by a cyclone, wind or hail. But where are we when it comes to
influencing the media with these images?
It has been a two-edged sword – many of us believe that these
images and this perception is important so that our city cousins
understand that we are working bloody hard to produce their five
star food for their Master Chef or My Kitchen Rules home dining
experience.
Farmers and beef producers want city people to feel their pain.
But city people have their own problems and concerns that
often don’t include rural Australia. They are worried about other
national and global issues such as refugees or the fate of the
Kardashians, and like all of us, they are interested in their own
survival: making the mortgage payments and caring for their kids.
The bush and its banter must be relevant and connected to reach
the wider Australian community. But just how do we do this?
Within this context of the potential for dramatic growth in
the value and importance of Australian agriculture, what does
the bush/ag need to do to stay relevant/get out of the 1950’s
mindset? How can Australian farmers compete for attention and
engagement?
How can rural/regional Australia stand up?
I firmly believe the best way we can mobilise and take advantage
is through ACTIVISM.
I don’t mean anarchy in the streets or placard-waving protestors
baying for blood, I mean strategic, considered, future-looking
action that draws on the best principles of activism.
Activism is best defined as the doctrine or practice of vigorous
action or involvement as a means of achieving political or other
goals.
Activists are people who see the need for change, improvement,
and motivation on a large scale. They are people driven by
passion, keen to share facts they want to be understood more
widely, and led by a vision for a better future.
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Activists are people like you and me. No matter their age, means,
or background. Having the belief that they can make a difference
is what they stand for.
They focus on enlightening people about societal and individual
practices that have outlived their usefulness and provide
alternatives that are realistic and obtainable.
They always believe that they can make a difference. And that the
“solution is them”.
Activism is about changing thinking slowly rather than
immediately “achieving the actual change they’d like to see”.
There are two types of activists: radical or reformer activists.
The radical activist is someone who needs to continue pushing
for fundamental change and will use such means as protests,
boycotts, alternative summits, etc., and generally tends to be wary
of those people who sit in the institutions they want changed.
A reformist is happy to work with those in the institutions they’d
like to see changed, using to tools of democracy to work within
the existing structure to force social or political progress.
This is precisely the kind of activism I’m talking about.
Activist leaders are well organised, have powerful networks of like
minded people and prepare fully.
Smart activists read broadly, listen and watch everything relevant
to their cause – they educate themselves and their followers about
as many aspects as possible about the fields of activism. They
learn about the tactics, ideas, experiences, wins and losses, and
other useful information from those who have already been active
in their cause.
They know how to use and work with the media. They are
extremely well connected too.
Activism gets its power from its ability to educate, raise awareness,
and make people passionate about an issue.
Activists are masters at getting their messages out – often through
lobbying, writing, teaching, speaking, planning events, or art.
Digital media is an everyday occurrence - websites, blogging,
tweeting, podcasts, facebook, crowd sourcing, sms messaging.
Activists focus on enlightening people about societal and
individual practices that have outlived their usefulness and
provide alternatives that are realistic and obtainable. They see
themselves as visionaries and believe they have an obligation to
build a picture of how things could be better.
Smart activists know the laws, legislative, administrative, and
judicial processes. They carefully choose their method of activism.
They lobby politicians powerfully, skillfully and with the skills of
a finely honed SAS squad!
Individual and group activists have so many online options
to broadcast to the world. They use forums, videos, facebook,
tweets, photos, websites, blogs, all types of social networking, and

even advertising to get their messages out.
They offer alternatives that are viable, doable, local where
possible. The here and now. They are quick, flexible and agile!
They believe that change needs to be able to pop up anywhere
and maintain itself.
Does this sound like Australian agriculture to you?
We saw the overwhelming response that Minister Ludwig
received following live export report on television. It is believed
that around 20,000-30,000 e-mails hit his inbox directly after the
report aired. And the rest is history.
For just a minute consider the impact of social media on the
Minister’s actions and his decision making. For a 4 Corners
program that had the LOWEST EVER TV ratings, it certainly
got some traction!
Now, it doesn’t take much to work out that huge social media
impact was not coincidental. A well planned, well thought out
and meticulous campaign had been hatching for months.
And where were we? I know we all did a really good job in
responding to this issue, beef producers, the supply chain,
industry leaders, R&D representatives all worked really hard to
counteract this situation, but truly we were outfoxed by them.
They had been preparing for months beforehand. That event
was a wake up call and unfortunately whilst the nightmare
has gone, the bad dreams keep recurring for us. Just yesterday
morning it was reported nationally that an animal activist group
had taken footage of bad behaviour of staff in an Australian
turkey processing plant. The proverbial has hit the fan again and
this time it is the poultry industry who are coping the brunt
of it. Who is the turkey this time I ask – and it looks like it
unfortunately, is still agriculture.
One of the ways activists work best is by smarter use of new social
or digital media.
Whether you like what they have to say or don’t, people at
Animals Australia do a pretty impressive job of capitalising on the
new media.
Australia’s second largest animal protection organisation,
representing some 40 member societies and thousands of
individual supporters, Animals Australia has a track record in
investigating and exposing animal cruelty.
Their work has resulted in around five 60 Minutes segments
exposing factory farming and the live export trade and further
segments highlighting animal cruelty on Today Tonight, Four
Corners, A Current Affair and ABC’s Landline. Investigations in
the Middle East have resulted in the first ever suspension of the
live export trade and to a benchmark prosecution of a live export
company for cruelty. But this certainly isn’t news to you!
And one of the key ways Animals Australia mobilises support in
huge numbers and profile for their campaigns is via new media.
What could we learn from them?
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AGRICULTURE & URBAN ENGAGEMENT Continued

The National Farmers’ Blueprint for Australian Agriculture has
listed the relationship between agriculture and society as one
of its seven areas for priority action over the coming decades. It
recognises that we need to do several things:
• firstly using some of the strategies that activist groups like
Animals Australia are using,
•

secondly looking at our own activities and making sure we are
developing, using and demonstrating best practice guidelines, so
that our own houses are in order,

•

thirdly building relationships with consumers and with activist
groups to improve credibility, cooperation, goodwill and
understanding of key issues,

•

Fourthly, striving to speak with a coordinated voice.

We need to focus our communication efforts on establishing
shared values with consumers. Now, I believe that collectively we
must have our commodity groups allocate additional effort and
resources to providing information and educating consumers,
particularly school children, about agriculture and of course
of beef industry. Some very good work is already being done
in this sector – for instance, MLA’s Target 100 program that
demonstrates our sustainable environmentally sound footprint.
This type of communication involves providing factual
information and explaining the scientific underpinnings of our
agriculture operations and management systems. However,
providing facts and scientific evidence is not enough to establish
consumer trust and confidence in agriculture.
Research by the US Centre for Food Integrity (CFI) has shown
that for building consumer trust, establishing shared values is
three to five times as important as demonstrating competence.
The Centre concludes that if consumers believe today’s food
production practices are aligned with what they believe those in
the food system should do then they are more likely to trust those
practices.
While our industry struggled at the time to influence consumers
response to the live exports media storm with a strong single
message, much has happened since then.
The Export Supply Chain Assurance System implemented by the
Federal Government in Indonesia and now the Middle East now
applies to all of Australia’s live export destinations. This system
provides a framework for monitoring and maintenance of animal
welfare standards and traceability backed up by independent
audit. It gives the industry a system to use in investigating
breaches, and dealing with them.
It allows the industry to respond in a coordinated way, with a
united voice, and it demonstrates the values that underpin live
exports.
It is imperative for Australian agriculture to establish shared
values, not only with consumers but with other organisations.

Some of you may have met the young US couple and agricultural
advocates from a ranch in South Dakota, Troy and Stacy Hadrick
when they came to Australia in 2011. On their visit they urged
Australian livestock producers to find their influential power
using social media.
Troy spoke to beef producers in Queensland at an MLA event
urging them to get connected to social media and put their
messages out using this medium.
Troy was back in May last year and said it was “awesome” to hear
how Australian livestock producers were making a difference, but
also added that not every act would result in big impacts, yet they
were still important.
He said at the time, “It is one comment, one post somewhere,
and it all matters, even if you might not ever know it. You don’t
have to have huge budgets to get your word out.
The greatest resource we have in agriculture is our people, we have
stories that money can’t buy, and that is pretty powerful.”
Troy’s message is loud and clear: play to your strengths and ignore
digital media at your peril!
As a sector we need to be more strategic in what we say and how
we say it.
Some of us have told our kids to leave the farm and the bush
and not come back – there is no future here we have told them.
Years of long and hard drought, fluctuating commodity prices
and a fast-moving competitive environment have worn some of
us down so badly that we feel we don’t even have anything left for
our kids.
What I say to young people in the bush is go, get out, get an
excellent education and some great experience, get smarter,
sharper, faster more efficient, then come home with your digital
media in your back pocket and get entrepreneurial – Iphone, Ipad
and ‘Ibush’ is what is needs to be!
The Blueprint for Australian Agriculture concludes by saying In
the face of major challenges and opportunities for the future, the
agriculture industry in Australia has a choice—to approach this
future in a fragmented way or to make more of the opportunity
by forging greater cooperation across the sector.
How do we need to be to be heard? I say we need to be so much
more organised, remarkable, flexible, dynamic and relevant - this
would be a great start.
We all know that we need to pull together as an industry to meet
the challenges facing us. I hope that today’s presentation gives
you some insight into how we can use the tools of activism to
build better relationships with consumers based on our shared
values, social capital and together become powerful advocates for
Australian agriculture.
Thank you.
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Market situation & outlook
Presentation by Dr Peter Barnard to the Northern Territory Cattlemen’s Association Annual Conference
Alice Springs, Northern Territory, Friday, 22 March 2013

The 2012-13 fiscal year was a particularly tough year for the
Australian cattle industry, especially for northern Australian
producers who have endured very dry conditions as well as a
high $A and limited live shipments, putting a strain on export
returns.
The short term cattle situation and outlook for Australia will
receive attention later in this address, but the initial focus of
this address is on longer term influences on the industry. The
starting point of this examination is to note that the relative
prices of various meat cuts have changed remarkably over the
last decade.
The last 10 years has seen premium beef cuts, that have
traditionally yielded the highest prices, such as striploins
and tenderloins, experience weakening demand conditions.
Meanwhile, the export value of manufacturing cuts and
trimmings, which in the past have been considered as cheaper,
less-desirable cuts, have risen considerably. Since 2006,
Australian export prices for chilled striploin have dropped
22%, while frozen 90CL trimming export prices have
increased 20%.
The Global Financial Crisis (GFC) is partly responsible for a
lowering of demand for loin cuts – since these cuts were most
purchased by those in richer nations. The GFC particularly
impacted the economies of the wealthiest countries in the
world, with the G7 countries (Canada, France, Germany,
Italy, Japan, United States, and United Kingdom) all severely
affected. Prior to the GFC, the gross domestic product (GDP)
growth in the G7 countries was averaging approximately 2.2%
per annum, however, when the GFC hit in 2008-2009 G7
economies receded for a period by almost 4% per year. Since
then, the recovery has been slow, with G7 GDP growth rates
tracking at 1-2% per annum – well below the rates of the
decade prior to the GFC.
In addition to lower rates of economic growth, G7 economies
are struggling with significant levels of government debt, which
has increased from around 40% of GDP to more than 100%
of GDP over the last 35 years. In order to rectify this situation,
taxes will need to be increased or government expenditure
drastically reduced – neither of which are positive for the future
economic growth outlook. These global financial pressures
affecting the G7 countries have filtered through the supply
chain to the consumer, and in turn have resulted in a relative
easing of demand for more expensive loin cuts.
Historically, the majority of Australian loin exports are shipped
to Japan – for instance, in the decade 1995 to 2005 Japan

Dr Peter Barnard
Meat and Livestock Australia

Dr Peter Barnard is General Manager, International
Markets and Economic Services with Meat and Livestock
Australia. Peter has a PhD in Economics from Adelaide
University and has been closely involved in many major
market access issues that have confronted the Australian
meat and live export industry over the past two and a half
decades affecting women in regional, rural and remote
Australia.

accounted for about 70% of total Australian loin exports.
Recently the demand for beef and other products in Japan has
been affected by the tsunami that caused such devastation in
March 2011. But well before the tsunami the Japan economy
was struggling.
Since 1960, the growth of the Japan economy has experienced
a consistent downward trend – from growth rates of about
10% in the 1960s to a growth rate averaging less than 1% since
2000. With low rates of economic growth Japanese consumers
are economising. Although beef consumption has remained
relatively constant, expenditure on beef has fallen by more than
10% in the last 5 years, as part of the economising process
involves the shift towards less expensive cuts of beef. An impact
of this process on Australian beef exports to Japan is that the
proportion of frozen grass-fed beef has increased, while chilled
grain-fed exports have declined.
The Australian domestic market is also an important market for
loin cuts, accounting for almost half of the total production.
On a global scale, Australia has a relatively modest government
debt compared to other advanced economies, at around 10%
of GDP (net debt). Despite a more stable economy, Australian
consumer confidence remains extremely volatile, with various
health, cost, meat safety and animal welfare concerns having
the ability to drastically impact consumer choices. Similar
to the Japanese, the Australian population also appears to
be economising. After rising 25% between 2000 and 2006,
demand for beef in Australia has since eased.
With world economic conditions still in a slow recovery phase
after the GFC, and the two major markets for Australian loin
cuts in the process of economising, it is not surprising that the
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MARKET SITUATION & OUTLOOK Continued

demand for higher-value loin cuts has been weak.
On the other hand, the recent rise in the value of manufacturing
beef exports is underpinned by the strength of the US food
service sector and the increasing demand for beef in emerging
markets.
The US food service industry consists predominantly of fast
food restaurants, and consequently 62% of the total beef usage
by US food service operators is ground beef for hamburgers
(Technomic, 2011).
Also driving manufacturing beef sales has been the growth over
the past decade in emerging markets, such as China. Typically,
eating habits in many of the emerging markets involve use of
thinly-sliced product or wet-cooking – styles which do not
require higher priced loin cuts.
Sustained income growth in China has begun to shift
consumption patterns from traditional grain-based diets to
incorporating higher-value protein foods, such as red meat.
In the last few years Australian beef exports to China have
grown considerably - from 2,289 tonnes swt in 1999-00, to
92,279 tonnes swt in 2012-13. Australia has better access to the
Chinese market than many other supplying countries – in part
due to our reliable food safety and production systems.

On top of challenging seasonal conditions, the Australian dollar
has remained stubbornly high during 2012-13, suppressing
the returns to Australian exporters, despite overseas meat prices
being relatively high. In US currency, the price for 90CL beef
has more than doubled over the past decade, but has only
increased approximately 20% in $A terms. Similarly, the price
for chilled striploin has increased 42% in $US terms, whereas in
$A terms, export prices have decreased more than 10%.
Thirdly, market access and trade relations with Indonesia have
proved a challenge for the Australian cattle industry, particularly
over the last year. The fundamentals of the Indonesian economy
are strong; high GDP growth, declining unemployment rates,
and a growing, young population. However, the Indonesian
Government has imposed quotas on beef and live cattle imposts,
restricting the ability of Australia to service growing demand for
beef flowing from the strong economy. The imposition of these
quotas has, of course, particularly affected northern producers.
In summary, critical factors affecting the outlook for the
Australian cattle industry are seasonal conditions and the
Australian dollar. If the season continues to deteriorate into the
second half of 2013 and, in particular, if there is not substantial
rain in northern Australia in the 2013/14 wet season, Australian
cattle prices will continue to come under pressure. This pressure
will intensify if the $A remains at about parity against the
greenback. The positive for Australia is rising demand from
emerging Asian economies – and this is particularly holding up
prices for manufacturing product. Also critical is that market
access issues with Indonesia are resolved. There is no greater
issue than this for northern Australian cattle producers.

Image Georgia Underwood

Turning attention to the short term situation and outlook, there
have been several major factors that have affected the Australian
cattle industry over the past year, including tough seasonal
conditions, the high Australian dollar, and market access issues.
After several consecutive years of exceptional rainfall, 2012-13
saw dry conditions across much of the country, forcing many
producers to increase turn-off. As a result, a greater number of
plainer quality, drought-affected cattle were going through the

saleyards and direct-to-works, and consequently buyer demand
has been subdued and prices have followed the downward
trend.
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Improving female reproduction rate
Presentation by David Johnston to the Northern Territory Cattlemen’s Association Annual Conference
Alice Springs, Northern Territory, Friday, 22 March 2013

Background

Productivity in extensive northern Australian pastoral systems
is influenced by turn-off weights and weaning rates. However
reproduction rates are often low, and are commonly the result
of extended post-partum anoestrous intervals, especially in
Bos indicus cattle. Genetics has played little role in improving
reproduction in beef breeds due to difficulties in recording and
slow selection response. Recent research from a large longterm study by the Beef CRC has revealed opportunities exist
to increase rates genetic improvement for female reproduction
through a greater understanding of the levels of genetic
variation present for a range of female reproduction traits in
tropical breeds, and the ability to capture these differences
through recording of early-in-life traits in females, young bulls,
and the emerging field of genomics.
The overall aim of the Beef CRC northern breeding project was
to estimate the genetics of whole herd profitability in northern
Australia. The project was designed to establish if it was possible
to select for improved steer production efficiency and carcase
and meat quality without compromising female reproductive
performance or tropical adaptation. Therefore a key objective of
the project was to examine the genetics of female reproduction,
with particular emphasis on investigating early-in-life measures
and their genetic relationships with lifetime reproduction rates.
The breeding experiment

The experiment involved both Brahman (BRAH) and Tropical
Composite (TCOMP) that were generated on the cooperator
properties, including the North Pastoral Group of companies
across Queensland and the Northern Territory, seedstock
breeders and the CSIRO herds at Rockhampton. The calves
produced were the progeny of more than 50 sires per breed
and were generated using AI and natural mating over a 4 year
period. The two breeds were chosen to represent the range
in tropical genotypes used in northern Australia. TCOMP
comprised animals from the composite breeding programs
of two of the large pastoral companies as well as the Belmont
Red breed, and on average were derived from 50% tropically
adapted and 50% non-tropically adapted breeds.
At weaning, all steers (N=2216) were backgrounded
postweaning and entered the feedlot at approximately 400 kg
and were fed for 120 days to produce an average carcase weight

David Johnston
Animal Genetics and Breeding Unit
University of New England, Armidale

David Johnston is the principal research scientist and
program manager of beef genetics research, Animal
Genetics and Breeding Unit (AGBU), University of
New England. He is responsible for overseeing beef
genetics research at AGBU, particularly the research and
development of the BREEDPLAN genetic evaluation system.
David has also been a part of all three Beef CRCs where
he has been involved in the design and running of various
breeding projects and has been responsible for many of
the genetic analyses. His expertise is mainly in the use of
mixed model estimation and prediction procedures for
beef cattle traits and the implementation of this research
into BREEDPLAN. A major focus of his work has been
the research and inclusion of several new traits into the
genetic evaluation system. These have included important
developments in female reproduction traits, mature cow
weight, abattoir carcase and meat quality traits, net feed
intake and more recently research into the incorporation of
DNA marker data into estimated breeding values.

of 310 kg. Their half sib heifers (N=2174) were allocated to
one of four Queensland Research Stations (Swans Lagoon,
Ayr; Toorak, Julia Creek; Belmont, Rockhampton and Brian
Pastures, Gayndah) that represented a range of northern
Australia’s breeder cow herd environments. Cows were first
mated to calve as 3 year olds and remained at these locations
until their 6th weaning opportunity (rising 9 year olds). Regular
ultrasound scanning (every 4-8 weeks) of the reproductive tract,
coupled with full mating, calving and weaning histories, allowed
a comprehensive evaluation of a range of reproductive traits
from puberty through to lifetime performance.
Key female results

Overall lifetime annual weaning rate from the experiment was
65% but reproduction rates were considerably lower in first
lactation cows, for example pregnancy rate for BRAH was
only 27% in this class of cows. Genetic analyses showed that
components traits of early reproductive performance, including
age at puberty and first lactation anoestrous interval were
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IMPROVING FEMALE REPRODUCTION RATE Continued

moderately to highly heritable. The heritability of age at puberty
was above 50% in both breeds and for lactation anoestrous
interval in first lactation cows the heritabilities were 51% and
26% in BRAH and TCOMP, respectively. Heritabilities of
binary reproductive output traits (conception rate, pregnancy
rate, calving rate and weaning rate) from first and second
matings were also moderately heritable. More consistent with
expectations for female reproduction traits, heritabilities of
lifetime reproduction traits were lower, with estimates of
11% and 7% for lifetime annual weaning rate in BRAH and
TCOMP, respectively.
Genetic correlations between early-in-life reproductive measures
and lifetime reproduction traits were moderate to high. For
example, shorter lactation anoestrous interval was genetically
associated with higher lifetime annual weaning rate (BRAH =
-0.60; TCOMP = -0.85). These results represent an opportunity
to genetically improve weaning rates in tropical breeds by
focusing recording and selection on early-in-life female
reproduction traits, particularly those traits associated with
lactation anoestrus in Brahmans.
Associated young bull measures

The male progeny generated from the project cows remained
entire and 3,500 were measured for male reproduction traits
from 4 to 24 months of age. The young bulls were measured
for a number of traits including: hormone concentrations e.g.
Insulin-like growth factor -1 (IGF-I) and lutenising hormone
(LH), scrotal circumference, crush-side semen traits (e.g. mass
activity and motility) and sperm morphology (e.g. percent
normal sperm). Heritability estimates showed that many of
the reproduction traits evaluated in young bulls were also
moderately to highly heritable for both genotypes, and generally
were higher at 12 month of age for the TCOMP bulls and at 18
months for BRAH.
Importantly, significant genetic correlations existed between
the young bull traits and the female reproduction traits. Larger
scrotal circumference was correlated with reduced heifer age at
puberty (-0.40 at 12 months in BRAH; -0.30 at 6 months in
TCOMP) but the correlations were lower with later measures of
female reproduction. Bull IGF-I concentration was moderately
correlated with heifer age at puberty in both genotypes, and
blood LH concentration in TCOMP was moderately correlated
with lactation anoestrous interval. Semen quality traits,
including mass activity, motility and percent normal sperm
were consistently genetically correlated with reduced lactation
anoestrous interval and increased female lifetime female
reproduction rates in both genotypes, although the magnitudes
of the relationships differed with bull age at measurement.

Several novel measures on heifers (e.g. hip height and coat
score) and bulls (e.g. preputial eversion) were also genetically
associated with lifetime calving and weaning rates in both
genotypes and offer additional early-in-life indirect selection
criterion.
Genomic selection

All project cows had DNA extracted and were genotyped using
the latest DNA SNP chips. Initially all samples were genotyped
with a 50K chip (i.e. 50,000 SNPs) and then imputed up to
high density (i.e. 800K) for used in genome-wide association
studies for a range of female reproduction traits. Internal
cross-validation analyses yielded accuracies of the genomic
predictions of between 0.14 to 0.33 for age at puberty and
lactation anoestrous interval in BRAH and TCOMP. Further
independent validation of the genomic predictions using
populations recorded outside the training dataset showed
accuracies up to 0.4 for traits commonly recorded in industry
(e.g. pregnancy rate and days to calving). These results,
while only modest, suggest that with greater numbers of
phenotypes (and genotypes) the genomics data could contribute
significantly to selection programs for female reproduction
traits.
Conclusions

Improving reproduction rates in tropical beef breeds is possible
through choice of breeds and selection within breed. Effective
selection will require a combination of recording traits for early
female reproduction, young bulls and genomic information.
Correlated measures and genomics offer early-in life predictors
of female reproduction although it will still be important to
continue to measure lifetime female reproduction. Focusing
recording efforts on the mating outcomes of maiden heifers
and first re-breed is of primary importance. However in
both tropical and temperate breeds, recording of lifetime
reproduction and cow longevity should not be ignored. The
use of correlated traits and genomics requires further research
to determine their utilities in other tropical breeds (e.g. Santa
Gertrudis, Droughtmaster, Brangus).
Improving reproduction rates is possible through selection. To
achieve high rates of gain requires combinations of phenotypic
recording of direct and indirect measures, and genomic testing
in an attempt to generate maximum selection differentials in
both bulls and cows. Seedstock and bull breeders need clear
breeding goals to ensure balanced selection for the range
of economically important traits driving profitability of
commercial beef production in northern Australia.
For further information contact djohnsto@une.edu.au
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Balancing the Beef Business Back to Basics
Presentation by Ian Braithwaite to the Northern Territory Cattlemen’s Association Annual Conference
Alice Springs, Northern Territory, Friday, 22 March 2013

I think by implication that the beef business we deal in every
day is very unbalanced and we look for ‘blue sky’ ideas to try
and solve problems. We need to go back to the basics. We have
business, welfare, production and grazing management issues.
In terms of business, overheads and direct costs have risen
significantly. A commissioned report by Terry McCosker and Phil
Holmes), released three years ago and dating back to the early
2000s (back before the 350 kg weight limit in Indonesia and the
live export suspension) - showed that over the previous 10 years,
80 percent of beef producers had spent more than they grossed.
The life blood is being squeezed out of the business and I think
probably now is a good time, before the blame game begins, for
us to start looking at our own business in a different light.

Ian Braithwaite
cattle production veterinarian

Ian Braithwaite is a beef production vet who works in
Northern Australia with a range of corporate and family
beef operations. Ian maintains that production systems
should be designed around the financial and climatic
constraints of your business and region. Possessing a great
depth of knowledge of the bovine and beef production
systems of northern Australia, Mr Braithwaite began honing
his skills during the 1980s while managing health and
disease eradication in beef cattle across the north.

Production Issues

In my experience, the weaning rates on a four-year rolling
averages across northern Australia is about 50 percent (there are
exceptions ). Mortality is greater than 4 per cent and reaching
up to 14 per cent, according to some MLA research by Alistair
Henderson due to be released soon. So if we’re losing cows in
northern Australia at a rate of up to 14 percent, it’s pretty hard
to drive a profit.
We also need to be looking at some of the upfront welfare issues
like castration, dehorning and cow body condition score. We
need to be proactive and address some of these problems. The
elephant in the room is that McDonalds is the world’s biggest
buyer of pork belly and they’re dictating to producers how they
should produce their pork. Ironically, McDonalds is probably
the biggest mince buyer in the world so going forward there are/
will be other influences on our business. In grazing management
terms, we’ve seen grazing caveats in Western Australia and
they’re being introduced in South Australia.
Other questions remain. The cow that’s synonymous with northern
Australia has access to a lick trough. Are we feeding it the right
supplement and are we feeding for production or survival? These
are key questions we need to look at. Cow body condition is
becoming an important issue. Poor cows raise animal welfare
issues. Poor cows do not get in calf. Cows calving at greater than
12 month inter-calving intervals have a profound effect on the
business in terms of sale turn over and average sale price per head.
Production dynamics

I define Northern Australia as north of a line linking Townsville
to Broome. The reason it’s unique is because of its predominant

wet summers and dry winters and apart from some basalt
country north of Hughenden it’s outside the frost zone.
Therefore in most cases the grass we have at the end of the
growing season is the grass we’ve got until fires take it away or
we eat it down.
Also the ‘green dates’ (defined as a 75 per cent chance of a
35 mil rainfall event over one week) is the same right across
northern Australia (mid Dec-mid Jan). The green dates define
the optimum calving period where nature helps the cow
fall back in calf due to the cow calving on a rising plane of
nutrition. If we calve our cows in the right body condition
score in conjunction with a rising plane of nutrition we can
achieve high rebreed rates - the ability of a cow to rebreed with
a calf at foot. High rebreed rates within a 12 month interval
determine how hard we have to push the business. 80 per cent
rebreed rates within a 12 month interval suggests only an OctDec calving cow needs to be kept. Poor performing cows are
replaced by enough heifers to maintain static herd numbers.
Low rebreed rates means the business is forced to carry later
calving cows. These later calving cows differ in terms of rebreed
dynamics, mortalities and costs to the business.
Herd Dynamics – Understanding Breeder
Rates

The rebreed rate is the percentage of cows that have already
produced a weaner this year and will produce another weaner
at the same time next year (a 12 month calving envelope) eg
out of a 100 cows with a 1st round weaner this year only 50
will produce a 1st round weaner next year, (a 50% rebreed
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BALANCING THE BEEF - BACK TO BASICS Continued

rate). Breeder drift where cows are drifting out of the 12month
calving envelope (eg a cow producing a 1st round weaner this
year and a calf at the same time next year) has a terrible impact
on our business because it affects our sale numbers, sale weights
and turnoff rates.It also means we are starting to keep a group of
cows that are hard to look after.
Genetics and disease also play a big role in rebreed dynamics.
Rebreed rates are influenced by management and rainfall bands
of country. Optimum rebreed rates are found in the 16-24
inch rainfall belt country. The optimum beef production area is
north of a line Mount Isa – Tennant Creek to Elliott. For every
200 km further north you go, the rebreed rate changes. What
needs to be understood is that you cannot take low rebreed rate
country around Katherine for example (10% rebreed rates) and
magically make it 70 % similar to the Barkly Tableland country.
It simply cannot happen. The question is how we balance
this low rebreed country. The answer is we have to run more
breeders sustainably to achieve the calving numbers required to
drive the business.
Business Dynamics

The balanced business balances cash flow, calves and grass.
Achieving each in isolation is easy. To be able to balance the 3
requires a good understanding of business principles, animal
production principles and grazing land management principles.
Generally we run long in calves because what calves we bring on
today is a reflection of our future sales. If we have 5000 calves
coming on this year, generally in a static herd model, it will
mean 5000 sales – so calves are a direct reflection of our sales
requirements which is important in running our business. With
low rebreed rates in our cows we are starting to take the subfertile cow (cows normally culled for poor performance eg preg
tested in calf but failed to rear a calf but back in calf again) that
we normally use for cash and use her to prop up our calving
budget. Suddenly our business is running long in calves but
short in cash. Also as we’re putting more cows on our country
to make up for calving shortfalls due to low rebreed rates we’re
now running short on grass. People will tell me we get 85 per
cent calving. The next question to ask is what are the cull cow
turnoff numbers. Generally the answer is there is no / very few
cull cows turned off (it must be remembered that cull females
pay the operational costs for the business - if we have $1 million
operational costs per year, I know there’s a million dollars worth
of cows that aren’t performing in that business). As the business
becomes unbalanced, there becomes a compounding affect
resulting in a total imbalance in cash flow and grass. You’ve got
the calves (which are cash flow for 2 years time) but can’t raise
them because you don’t have enough grass. At end of the line
you get a poor cow calving onto some pretty ordinary pasture
leading to welfare issues. In addition genetically the breeder

herd becomes impacted as heifers from these poor performing
cows enter the herd and so the spiral dive continues.
The business is becoming asset rich (building cow numbers) but
cash flow poor which is synonymous with the industry.
How do we rebalance that business? We need objective
measurements on our business and the breeder herd to make
better informed management decisions. Production increases
through the use of proven genetics, disease identification,
strategic supplementation and well-planned grazing land
management are pivotal. We also need to look at riskmanagement strategies eg - maintaining body condition score of
the breeders/livestock reduction strategies.
The introduction of these 21st generation management systems
give predictability and reliability to our business based on
objective data collection. (A banker I spoke to recently said
that out of his entire agribusiness clientele, only 5 percent give
him a cash flow and stock flow. The banks are starting to drive
the next stage of northern beef production. The banks I think
are pretty happy to bank us through the tough times but we
need to provide them with accurate meaningful data such as
stock-flows , accurate sales data and cash flows to give them the
confidence to be an active partner in our business).
These new management systems involve simple concepts we
already know. These are management systems, not fertility
systems. We don’t necessarily brand more calves but we brand as
many calves off fewer cows. There is now more grass and having
grass when nobody else has leads to opportunities.
Our current management systems are production focussed
and not profit driven. I think our business model for northern
Australia is probably wrong. We’re too busy driving production
to meet our financials. We need to revise the model and look at
what financials we need and develop a production system around
servicing these financial requirements every year. The financials
need to cover our operational costs, debt servicing and some
return on equity within the business. To achieve these financial
targets key questions need to be. Can we increase production, can
we improve our marketing and can we legitimately cut some of
our costs? If the answer is no to these questions we can improve
our carrying capacity to sustainably run more breeders through
water and fencing development. The issue at hand however
is that everyone can improve their carrying capacity through
development but generally have no money for development
because of falling equity levels and no positive business cashflows.
Therefore we need to develop better relationships with our
bankers and provide real data to give them the confidence to back
us through the tough times ahead.
Ian Braithwaite’s full presentation can be viewed in full on
YouTube.
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2013 NTCA Ladies LUNCH
Women (and one brave man) from right across the Territory descended on Muk Muk fine art gallery in
Alice Springs for the NTCA ladies luncheon, held prior to the NTCA AGM. Guests included NTCA members,
friends, women from associated industries and politicians.
The day included a variety of entertainment, speakers and
gastronomic delights, providing a rare opportunity for our
members and friends to catch up, share stories, be inspired,
pampered and have a few laughs.

The event drew to a close with a health message from the ladies
at NT Healthy Living on the very topical diabetes. The message
included early detection signs, prevention and tips on how to
manage the disease.

Luncheon guests were delighted to receive some much deserved
pampering from the gorgeous girls at Mombasa. Pampering in
the form of hand, foot and neck massage. Following that was
the opportunity to explore our artistic creativity and embark
upon a live drawing exercise. The very brave male model (sheet
strategically in place) positioned himself in the centre of the
room giving most a bird’s eye view of the subject. The task at
hand was to sketch a likeness of said subject, tools at hand were
charcoal, pad and imagination. Lots of laughs, incredible talent
and a few cold beverages resulted in suitably impressive pieces
worthy of a space on the Muk Muk gallery wall. Thankfully we
survived the activity without the need for a bex powder and lie
down.

All guests departed bearing a gift back containing various
goodies including a generous voucher and fabulous apron from
RB Sellars.
These events are not possible without the generous support of
our sponsors and the NTCA would like to take this opportunity
to thank you all. We look forward to attending this fabulous
event at next year’s AGM.
Tracey Hayes

The delights continued with a delicious meal served including
barramundi and the succulent beef supplied by NTCA member,
AACo’s 1824 premium beef brand.
Arguably the highlight of the event was hearing from our
wonderful guest speaker, ABC Landline presenter Pip Courtney.
Pip spoke of her incredible journey and gave a moving account
of her life’s trials and tribulations. The audience was captivated,
at times moved to tears and displayed their appreciation with a
standing ovation.

Thanks to our
Ladies Day Sponsors

Alison Anderson
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6.

1. Kendall Smith (RB Sellars), Amber Driver (Elkedra Station), Victoria Leggett (RB Sellars) 2. Rachel Hansen, Keryl Evans (Yambah Station),
Nicole Hayes (Undoolya Station) 3. Room Shot 4. Terry Underwood (Riveren Station) Pip Courtney (Landline) 5. Jo Fogarty (Lucy Creek
Station), Pam Davis (Moroak Station), Anna Weir (Ammaroo Station) 6. Jan Heaslip (Bond Springs Station), Jill Napier.

Advancing and Protecting the Interests of Cattle Producers in the Northern Territory Norther n Territor y Cattlemen’s Association 65

2013 NTCA agM in pictures

1.

3.

2.

4.

5.

6.

7.

1. Conference panellist. 2. NTCA executive 3. Conference audience 4. Signing of MOU, Dr John Ackerman (MLA), Hon. Adam Giles (Chief
Minister NT), Mrs Despal Ali Basar (Secretary to the Dean, Animal Science Faculty, Bogor Agricultural University), Professor Ali Agus (Dean,
Animal Science Faculty, Gadjah Mada University), Professor Yusuf Akhyar Sutaryono (Dean, Animal Science Faculty, Mataram University),
Mr Yudi Noor (President, Indonesian Society of Animal Science) 5. Break time at Conference 6. Chris & Kym Sutherland (Beachport Liquid
Minerals) 7. Shaun Coutts (Coopers Animal Health), David Warriner (NTCA President), Jimmy Pola (North Queensland Register)
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FAWCETT CATTLE COMPANY

BARKLY TRANSPORT
FAWCETT CONTRACTING
Specialising in:

Livestock and Bulk Haulage
Lot 196, Coach Road
Adelaide River NT 0846

• WATER AND MINERAL DRILLERS
• VERY HIGH PRESSURE AIR FOR DEEP HOLE
ROTARY PERCUSSION DRILLING
• MUD CIRCULATION DRILLING,
ALSO AVAILABLE FOR ARTESIAN AND
UNCONSOLIDATED FORMATIONS
• PUMP TEST UNITS AVAILABLE
• PASTORAL - AGRICULTURAL TOWN WATER SUPPLIES
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QUOTES THROUGHOUT AUSTRALIA

ALICE SPRINGS

Ph:

(08) 8952 2966
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email: info@goreycole.com.au

Ph: 08 8976 7040 Fax: 08 8976 7090
E: fawcettcontracting@bigpond.com
Mobile: 0418 897 743 – Tom (Director)
Mobile: 0418 895 625 – Jed (General Manager)
Mobile: 0417 823 177 – Zipper (Cattle Manager)
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2013 NTCA agM in pictures

1.

2.

3.

5.

8.

4.

6.

7.

9.

1. Tracey Hayes (NTCA executive) 2. NTCA executive (Back left Henry Burke, Anthony Cox, Chris Nott, Cameron Rasheed, Chris Muldoon,
Markus Rathsmann. Front left Nicole Hayes, Tom Stockwell, Luke Bowen, Anne Stanes, David Warriner, Jak Andrews, Tracey Hayes) 3. Geoff
Wagstaff (Elders), Ben Wratten (AACo - Camfield) 4. Eddie Morgan (PISAFE), David Armstrong (Pangaea), Ewan Crook (Northern Stock
Water), Chris Muldoon (Mustang Hill) 5. Danielle Doyle (Mittebah Station), Cath Graham (AACo – Anthony Lagoon), Felicity Fulcher
(Walhollow) 6. John Underwood (Riveren Station), Matt Linegar (CEO National Farmers Federation) 7. Bill, Rob, Sarah & Letty Cook
(Suplejack Station) 8. John & Terry Underwood (Riveren Staion) 9. Jak Andrews (Auvergne Station) Markus Rathsmann (Mt Ringwood
Station) Chris Nott (Alcoota Station).
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2.

1.

3.

4.

6.

5.

7.

1. Di Sorley (Lake Nash), Danielle Doyle (Mittebah) 2. Dinner venue Alice Springs Turf Club 3. Kendall Smith (RB Sellars) 4. Jacynta Coffey
(Stapleton), Emma & Adrian Brown (Northern Stock Water), Adam Coffey (Stapleton). 5. Jock McPherson (Territory Rural McPherson) 6. Len
Owen, David Galvin (Livecorp) 7. Peter Hughes (Georgina Pastoral), Ian Burnett (President Agforce QLD), Grant Heaslip (Bond Springs
Station), Ros Peatling (Alexandria Station).
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Proudly supported by Westpac

NT WorkSafe is responsible for the administration
and regulation (including licensing) in the Northern
Territory of:
• Work Health and Safety
• Dangerous Goods
• Electrical Safety
• Workers Rehabilitation and Compensation.
NT WorkSafe also provides information and advice
to employers, workers and stakeholders.
Call 1800 019 115 for work health and safety
information, including incident notiﬁcation and to
lodge a complaint.
Call 1800 250 713 for information on workers
compensation, including dispute resolution.

Northern
Territory
trailblazers
Cattlemen’s Association
Proudly supported by Westpac

Proudly supported by Westpac

Greg Twist, Emerald
0427 153 959
Craig Stevens,
Katherine
Mark Boniface, Emerald
0418 146 511
0459 076 713

Maxine Austin, Rockhampton
0418 279 929

For information on applying for a High Risk Licence
or White Card, call 1800 193 111.
Information is also available on the NT WorkSafe
website at www.worksafe.nt.gov.au or by emailing
ntworksafe@nt.gov.au
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Primary Industries Training Advisory Council (NT) Inc.
The Primary Industries Training Advisory Council (NT) is a
not-for-profit Industry Association that assists the primary industries
with advice on training in the following areas of coverage:

Australia’s largest independent
property valuation practice
Over 60 office around Australia.
We provide trusted and local
independent valuations and advice on:
• Council assets
• Residential property
• Commercial property
• Industrial property
• Rural property in the Northern Territory
and the Ord/Kimberleys
Diretors
Terry Roth AAPI, CPV
Frank Peacocke AAPI, CPV
Will Johnson AAPI, CPV

4 Rural Production and Operations
4 Animal Care and Management
4 Food Processing
4 Forest and Forestry Products
4 Conservation and Land Management
Ph 8981 0055

4 Horticulture
4 Meat Processing
4 Aquaculture
4 Wine Production
4 Agriculture

Contact PITAC
Fax 8981 0060 Mobile 0427 419 677

GPO Box 647, Parap NT 0814 email: eddie.morgan@pitac.org.au

www.pitac.org.au

IBIS STYLES KATHERINE
Stuart Highway, Katherine NT 0850
Phone: 8972 1744 Fax: 08 8972 2790
Email: h3112-re01@accor.com
www.accorhotels.com

The Ibis Styles Katherine is located near the Katherine Town
Centre and offers 100 comfortable rooms, a restaurant, bar,
pool, tennis court, BBQ area and function room.

Herron Todd White (Northern Territory) Pty Ltd
GPO Box 4247, Darwin NT 0801
t: 08 8941 4833
f: 08 8941 4855
e: admin.darwin@htw.com.au

htw.com.au

Nearby attractions include Nitmiluk Katherine
Gorge, Cutta Cutta Caves, Mataranka Springs,
Edith Falls and historic Springvale Homestead,
with guided day tours on offer such as
canoeing, crocodile spotting, bushwalking and
scenic flights. The hotel room rate includes
free Continental Breakfast and 15 minutes free
Internet access.

2013 NTCA agM in pictures

1.

2.

3.

4.

5.

7.

6.

8.

1. Rohan Sullivan (Cave Creek Station) 2. Marie Muldoon (Mustang Hill), Georgia Underwood (Riveren Station) 3. Malcolm Roberts receiving
life membership from Grant Heaslip (Bond Springs) 4. Shona Underwood (Inverway Station) 5. Dinner entertainment (Three Waiters) 6. Chris
Nott (Alcoota Station), Dick Cadzow (NTCA Life member 2013) 7. John Cobb (Federal Minister for Calare), Stuart Austin (Mataranka Station),
Roy Chisholm (Napperby Station), Colin Bettles (Fairfax Media) 8. David Farley (AACo), Warren Snowdon (Member for Lingiari).
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Life membership for industry stalwarts
DICK Cadzow
This bloke only ever attended primary school but his knowledge of life, cattle and country
is exceptional.
As a child, he lived in a house with a tar-paper roof and
initially began earning extra money for his family from ‘roo skins
before he was employed to clear mallee scrub. He bought his
first tractor at 18 years of age and with a borrowed plough went
to work for the Wylie family on Kangaringa (near Keith SA)
preparing country for cropping.
This quiet, unassuming and intelligent man first bought his first
NT property in 1963 and has probably turned a full circle since
his early days of clearing scrub.
Over the 25 years Dick Cadzow had Phillip Creek, he gradually
improved the infrastructure and carrying capacity of the property
to allow for better cattle husbandry. Some of the first cattle
bought to stock Phillip Creek Station were cows bought from
Jinka and Neutral Junction Stations during the latter part of the
1960s drought.

Dick Cadzow

There was a family joke that if they were unable to buy Brunchilly
or Helen Springs Stations, they would settle for Mt Riddock.
Dick has seen the country along the Plenty Highway during the
late 60s when on one trip a truck carting his newly purchased
cattle broke down at the front gate to Mt Riddock Station. It
was then he first met Bennett & Kilmot Webb who had come
to help get the truck mobile again. So almost 26 years ago, when
neither Helen Springs nor Brunchilly looked to be for sale in the
foreseeable future, an opportunity arose to purchase Mt Riddock
& Huckitta Stations.
Dick was always interested in improving the genetics of his herd;
starting his own Hereford stud herd by purchasing a horned
Hereford bull from Banka Banka Station. The bull was named
Bunker as Nelson Bunker Hunt owned Banka at the time. Over

Enquire today for:
On site analysis and custom OH&S conscious designs
that improve labour efficiency and stock handling.

the years, Polled cattle were easier to handle and stock losses due
to infection from de-horning could be eliminated. Poll Hereford
bulls were bought from many studs around Australia after initial
purchases from the Kildrummie Stud at Holbrook NSW. Dick
gleaned much information about breeding superior beef animals
from Kildrummie’s Principle, Mr Carneagie
After moving to Mt Riddock, Dick continued to improve the
carrying capacity of his land plus trying to outsmart the ever
encroaching scrub. Dick has won Landcare awards and is known
and well regarded all over Australia for having some of the best
Poll Herefords in the country. Dick was a founding member of
the Northern Territory Cattleman’s Association in Tennant Creek
and also serviced a term on the NTCA Executive.
Dick and his wife Ann have recently ‘retired’ on Mt Riddock
Station and now live a footloose and fancy free life..
Chris Nott

1300 655 383
www.proway.com.au
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Life membership for industry stalwarts
MALCOLM ROBERTS
In 1969 Malcolm Roberts was part owner and manager of Singleton Station and also a member of the
Centralian Pastoral Association. He was also part owner and manager of the Wauchope Hotel.
Malcolm started aerial mustering on several properties in
the Barkly area whilst he was at Wauchope and continued after he
moved to Alice Springs in 1978.

Northern Territory Cattlemen’s Association

In Alice Springs he joined Builder Real Estate and, he also took
over as secretary of the Centralian Pastoral Association in Alice
Springs on the retirement of Tony Greatorex. Malcolm was part
of a six man working committee to formalise the amalgamation
of the four Cattle Associations in the NT to become the first NT
Cattlemen’s Association.

Yearbook 2005/2006

OFFICIAL PUBLICATION OF THE NORTHERN TERRITORY CATTLEMEN’S ASSOCIATION

During the period 1978 to 1984 tow interim councils to
Malcolm Roberts
represent the NT were formed. The NT Cattle Producers Council
Proudly
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Walsh
Media Services
and the NT Cattle Council.
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Mr Slippery Harris was our first NFF representative. Malcolm,
them from the NT Government. He was the architect who
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Lessees Association, worked tirelessly to develop and united
procedure were required for the marketing of cattle.
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Grant Heaslip
Malcolm’s convincing argument played a major role in shifting
attitudes towards adopting a one body policy.

Advertising Proof

His steady hand and advice to Cliff Emerson, who was Executive
Director of the NTCA was vital to smooth the way for a safe
transition to the body we have today.
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alice springs 2012/13 Branch Report
The first time I became involved with the NTCA was when the Executive met in Canberra,
a week after the Live Export ban.

I said at my first meeting the talk of a disconnect between the
bush and the city – well I think there is a bigger disconnect
between pastoralists and the Government. For example can you
believe we have been in the Pastoral game in Central Australia
for 100 years and yet there is still no adequate structure to deal
with drought. Whilst we are on the subject of drought the Feds
do have a Drought Package for implementation in July 2014,
which includes promoting FMD’S and Taxation measures,
Business Training and Risk Management and Preparedness.
Given the season so far this process might have to be sped
up and bought forward. The same can be said for roads,
the people who live and breathe this country, support local
economies, drive on some of the worst roads in the country. If
the Government is committed to promoting the opportunities
of feeding South East Asia, then it has to make sure its own
backyard is in order to take advantage of these opportunities.
TRANSPORT

The Territory is unique in its transport requirements, I
cannot see any reason why there cannot be full volumetric
loading for livestock, (as is the case in Queensland), and a
fatigue management set up that is risk based. For the life of
me I cannot understand why it has to be constrained to State
boarders, and why can’t there be certain rules for certain roads.
Talking of Transport the new Transport Welfare Standards come
into effect in the NT January 1st 2013. There are two parts to
the Standard and they are “must do” requirements for livestock
welfare and “should do” to achieve desirable welfare outcomes.
HENBURY

Surprise Surprise the methodology for Carbon Sequestration
put forward by RM Williams has been rejected by the Federal

Image Nicole Hayes

Talk about jump in the deep end and feel like I haven’t
drawn breath since. I certainly have a new found respect now
for the past Presidents and Industry Reps to Cattle Council and
the NFF, especially for the Executive Director Luke Bowen and
the work he does behind the scenes. Also Tracey Hayes as NFF
Rep and now Executive Officer for the NTCA and the rest of
the Executive. Irregardless of what you think happens behind
closed doors at the NTCA, I can categorically tell you it is not all
beer and skittles. There seems to be bushfires in every direction
that require attention, and you can be assured that the NTCA is
working 110%.

Government. We would have been better off if the Feds had
spent the money on roads!
NATIVE TITLE

From the 1st January 2013 existing funding arrangements
for solicitor and state farming organizations that are currently
representing land holder interests on Native Title will cease. But
get this, funding will continue for the claimants.
PROFITABILITY

I do not know about anyone else but I think there is a real
need for concern over the long term profitability of Pastoral
Enterprises in the North. Some figures from Queensland last
year quoted the average debt carried by each Primary Producer
stands at $ 1.073 Mil a rise of 17% in 2 years and the Beef
Industry is responsible for the largest chunk of that debt with
6,499 beef industry borrowers accounting for 1.4 million per
borrower on average. Whilst we have no control over natural
disasters, we do need Government Policy that is sympathetic
to the needs of our industry. After all we are food producers!!
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Image Lyndee Severin

I said at my first meeting the talk of a
disconnect between the bush and the city
– well I think there is a bigger disconnect
between pastoralists and the Government.

Compounding this problem has been the reduction in Land
Values, which in turn is putting pressure on equity levels.
ANIMAL WELFARE

Welfare agencies continue to plague our industry from the
live export ban to the latest and most ridiculous standards put
forward by the RSPCA banning saleyards. Any respect I had for
the RSPCA prior to latest guidelines have evaporated. In all walks
of life there is stress, whether you are an animal or a person and
the analogy I make it is no different than taking a bloke from
the bush and taking him to the city – or worse still making him
go clothes shopping with his wife! The RSPCA has retracted
their saleyard recommendation but it goes to show the kind of
thinking that is happening within their organization. The letter
written by Jason Baker from PETA just beggers belief after the
gulf bushfires. It was suggested that if they had so much money
for advocacy why don’t they use it to actually help with transport
and feed costs associated with the cattle welfare. If you google
animal health you will get 42 million sights – so this one is not
going away any time soon. Mind you a lot of the animal activists
are people who have never been hungry, so have no appreciation
of the hard work that goes into putting food on their plate.

WILD DOGS

My first meeting 12mths ago, Rod Goby informed the NTCA
branch meeting that the Govts legal team had to sign off on
some legal issues and we would be right to go. Talk about a
disconnect between the Bush and Govts, 12mths later and we
are still trying to get approval to inject baits ourselves.
OTHER ISSUES

Bushfire Council… Industry Restructure… OH&S…
Unimproved Capital Values… Education
Whilst my report seems gloomy I still feel there is light through
the woods even though it might be a little hazy, but in the long
term I feel the Beef Industry will be alright.
Cheers
Christopher Nott
aLICE springs branch CHAIR
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Prime Super’s MySuper licence has been approved.
If we’re your default fund that’s one less thing to worry about.
Call your Regional Manager Eddie Isaac
on 0488 999 711 to find out how we can
help you manage your super obligations.
1800 675 839 www.primesuper.com.au
Prime Super (ABN 60 562 335 823) is issued by Prime Super Pty Ltd (ABN 81 067 241 016, AFSL 219723). Call 1800 675 839 for a Product Disclosure Statement.

Stevedoring
Australia’s largest stevedore since 1919

24
365

Proudly supporting the Northern Territory livestock export industry with
fully-trained and efficient vessel loading through the Port of Darwin

HOURS A DAY,

CONTACT US AT:
Patrick Stevedoring East Arm Port, Berrimah Road, Berrimah NT 0828
Ph (08) 8984 4701 | darwinops@patrick.com.au | www.patrick.com.au

DAYS A YEAR
Part of the

group of companies, Australia’s largest national rail freight and ports operator
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NORTHERN TERRITORY / DARWIN

QUEENSLAND / LONgREAcH

Steve Beatty
Mobile 0407 774 769
Alec McInnes
Mobile 0419 188 616
Paul Thomson
Mobile 0417 123 536
Cnr Stuart Hwy & Elizabeth Valley Road, NOONAMAH NT 0837
Phone (08) 8978 4300 Fax (08) 8978 4322

QUEENSLAND / MT ISA

Mike Bailey
Mobile 0428 989 434
150 Old Mica Creek Road, MT ISA QLD 4825
Phone (07) 4743 2500 Fax (07) 4743 2982

]

John Rogers
Mobile 0427 973 212
10 Happyjack Court, LONGREACH QLD 4730
Phone (07) 4658 1145 Fax (07) 4658 0933

QUEENSLAND / QUILPIE

92 Quarrion Street, QUILPIE QLD 4480
Phone (07) 4656 1314 Fax (07) 4656 1405

WESTERN AUSTRALIA / BROOME
Glenn Smith
Mobile 0429 919 261
Lot 5 Port Drive, BROOME WA 6725
Phone (08) 9192 6188 Fax (08) 9192 6988

For all your steel requirements
• Beams & Columns
• Flat & Angles
• Channels

• RHS & Pipe
• Plate
• Sheet & Coil

Phone: (08) 8984 2600
Fax: (08) 8984 2699
50 O’Sullivan Circuit, East Arm, Darwin • email: sales-darwin@bluescopesteel.com
www.bluescopedistribution.com.au

barkly 2012/13 Branch Report
2012/13 has been another challenging year for Barkly cattlemen. After a good start to the year with great
rain, producers were yet again optimistic for the season ahead.

Around the corner lay one of the coldest winters most
can remember with the Barkly Breeze ever persistent causing
significant damage to feed quality.
At present the Barkly is looking pretty ordinary with a light wet
season at its best and even a failed wet in some areas. We are
staring down the barrel of larger than normal volumes of cattle
hitting the already soft markets that could cause carnage with
prices.

Image Luke Bowen

October through to December 2012 saw for the first time
that I can remember, nearly no markets for cattle to northern
producers. Import permits into Indonesia all but dried up
by the end of October, causing much unwanted pressure on
already struggling NT cattlemen. With no markets available and
not being able to turn the tap off in our breeding herds in the
north, one can only imagine the excess pressure extra cattle will
have on country and eventually welfare issues.
The NT needs alternative markets and requires representative
bodies to pull together and spend our levies where most
needed. This will create opportunity again rather us all being
on the defensive and on the back foot. We have to get back on
the front foot again on all matters, both within industry and
politically rather always seemingly coming from behind.
Politically the Branch welcomes the new Government with open
hands and hopes election promises can be held and progress
can be made renewing relations in Indonesia. Infrastructure
within rural NT is in need of a face lift and new services and
technologies are in need of implementation.
The Barkly Branch has also been trying endlessly to come to a
resolution on the following agenda items:
• Barkly Health – No substantial progress – Lack of funding.
•

Wild Dogs – New protocol however producers are not
understanding new system.

•

Animal welfare/road transport standards have been
implemented however with not enough industry input
resulting in some very impractical rules.

•

Carbon Tax – Members are still not knowing how they will be
affected now and in 3 years.

•

Tennant Ck Radar – NTCA have been told the radar will
resumed on but has not as yet.

•

Animal Welfare Code of Practise – has been implemented
without producer representation.

•

Roads – A lot of promises but not much delivery – CEO has
resigned again.

Throughout all the above issues, the NTCA has been in the
foremost frontal position in each battle and both Luke Bowen
and David Warriner need commending for their efforts over the
last 12 months. Every direction this industry heads these days
there seem to be a fire, and over the last year these two have
smothered most.
I, as chair, have had my own challenges in the last 12 months
and thank Henry Burke particularly for filling in for me in the
later months of last year. Hopefully this year the branch will be
well supported again and make progress on rising issues.
All the best for a challenging 2013.
Angus Mitchell
Barkly Branch CHAIR

Advancing and Protecting the Interests of Cattle Producers in the Northern Territory Norther n Territor y Cattlemen’s Association 77

Katherine 2012/13 Branch Report
Welcome and good afternoon Members. I must confess that as I sat down to write my first report as
chairman, I suffered an acute attack of writers block.

Perhaps I should have had more beers before attempting to
put words on paper. In desperation I turned to a little book by
the title of ‘Year in Review’. After reading a selection of articles
and re-visiting the minutes from previous meetings I realised
that the same issues which confronted us before are still on the
table today. This is not to say however that industry has failed
to address these issues or influence positive outcomes, more so
they are pertinent to the our business and will continue to be on
the radar in years to come.

Image Helen Foster

The year began with a reasonable wet and the same renewed
optimism with which you associate a fanatical club supporter
at the beginning of the season. Albeit with the remnants of a
hangover from the live export ban.
Issues

There were, and still are, a multitude of issues which will need
to be addressed and monitored;
•

•

•

Indonesia continued to dominate conversations at an
Executive, Branch and paddock level, which is understandable
when people’s livelihoods depend on the live export trade. The
optimistic view is that the trade will turn the corner, however
it is up to individuals and groups like the NTCA to continue
to lobby governments at all levels. On my trip to Indonesia
it was made clear that the restrictions are hurting the average
person in the street, while the importers have also incurred
massive costs in complying with ESCAS. However I feel if
the system can be streamlined it will protect our industry in
the long term. Programs like bringing Indonesian students
to Australia and reciprocate with trainees from the Real Jobs
Program are avenues which will continue to strengthen the ties
between the two countries, at all levels.
Wild Dogs continue to be an issue and continue to multiply.
However on a positive note, due to some intense lobbying,
changes in the legislation will help curb the current explosion.
A more coordinated and district orientated approach will be
made more feasible with the introduction of twelve month
permits and the ability for landholders to inject their own
baits. I don’t proclaim that all of our problems are solved
and we will need to monitor both the legalisation and the
outcomes.
Weeds, well where do you start. They will keep growing
and spreading, which is in stark contrast to the size of the

government department responsible for keeping weeds at bay.
Through no fault of the staff involved, these agencies have
been reduced to purely an administrative role. The same could
be said for the Bushfire Department. It is up to groups like the
NTCA and Weeds Groups to continue to push for funding
and divert attention away from the apparent desire to declare
useful species a weed, instead of more pressing issues.
•

Roads - They continues to be used, they will continue to
erode and we will need to continuously push for funding and
influence direction.

•

Native Title - A reduction in funding, or more to the point
a cessation of funding, from the Federal government has
weakened the process.

•

Aeromedical - A new contract, hopefully without the old
problems.

•

Oil and Gas - The reality is if the mining companies believe
that they have discovered a viable volume, then mining will
go ahead. The pastoral industry must ensure that there are
stringent regulations in place before approvals are given.

•

Local Government/Land evaluations/Rates - There is now
an opportunity to develop a system which is equitable and
effective.

78 Northern Territor y Cattlemen’s Association Advancing and Protecting the Interests of Cattle Producers in the Northern Territory

Image Georgia Underwood

We as an industry need to remain positive
about what we have achieved. We are
surrounded by quality people, who
produce a quality product in a sustainable
fashion. This fact must be verbalised at
every opportunity, we have a good story to
tell. Basically be proud to produce protein.

•

Native Vegetation/Pastoral Lands Act - The non-introduction
was a positive result.

•

OH&S - The pastoral industry will continue to be under
pressure to improve our ‘track record’. The mining sector has
set a precedent and we will now need to focus on how we can
comply, while also remaining viable.

•

Meatworks - While there was much debate around the
longevity and viability of the proposed meatworks the project
continues to grow. In my opinion another local avenue in
which to sell our cattle can only be a positive.

•

Land Transport - The introduction of new standards and
guidelines.

•

Animal Welfare - New cattle welfare standards will be
introduced in March 2013 following consultation.

•

Restructure - The debate continues in regards to our national
industry structure, representation and funding.

I would like to thank the Branch, Cameron Rasheed, Anthony
Cox and the committee for their support. A special mention must
go to Luke, and the NTCA staff, who continue to effectively
manage the issues as they arise and maintain the reputation of the
NTCA, as a respected organisation, both locally and nationally.

In closing, we as an industry need to remain positive about
what we have achieved. We are surrounded by quality people,
who produce a quality product in a sustainable fashion. This
fact must be verbalised at every opportunity, we have a good
story to tell. Basically be proud to produce protein. It has been
a privilege to chair the Katherine Branch and represent the
NTCA on the Executive.
Thank You.

Jack Andrews
KATHERINE Branch CHAIR
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Top End 2012/13 branch report
NTCA members have endured an uncertain and difficult past 12 months. The issue of reduced import permits into
Indonesia is a constant cause of concern for producers and the 350kg weight restriction will always be a challenge.

Producers must be more efficient than ever before.
Rising production costs and stagnant cattle prices are resulting
in dwindling returns at the farmgate. It is my view that it is
extremely important that NTCA members make every effort
to attend branch meetings and feed information through to the
Executive which will allow them to lobby for change that will
ensure the longevity of our industry.
It is not all doom and gloom for the Top End with the majority
of the North experiencing an above average 11/12 wet season
which put country in good shape for the dry. The current wet
season started off well with good early rain starting in October
and carrying through until December. January and February have
been below average in most parts but the early start has meant
that cattle are continuing to do well. All we need now is for a wet
March / early April to guarantee a good season ahead.
August 2012 saw Terry Mills and the Country Liberal Party
storm to power in the NT election. The NTCA now needs to
work with the CLP to push for change on a number of fronts
including but not limited to:
• Changes to the Pastoral Land Act to give producers the ability
to diversify on land use capability
•

Allow subdivision where land use is appropriate

•

Resolve the current issue regarding UCV and pastoral rents

•

Streamline and create an efficient land clearing application
process

•

Increase funding on remote roads

The Mills government is Pro-Agriculture so it is an excellent
opportunity to work with them to ensure the critical outcomes
our industry requires.
The new ‘National Land Transport Standards’ commenced on 1
January this year. These standards are “MUST DO” requirements
and are enforceable by law. All producers need to familiarise
themselves with the standards and ensure that they are adhered to.
Work continues on the ‘Cattle Welfare Standards and Guidelines’
paper and a final version will be presented to the Minister in May
this year for approval. The standards will be legislated and will
be implemented by the end of 2013. This will see major changes
in animal husbandry procedures as pain relief will be required in
some practices.

It is my view that it is extremely important
that NTCA members make every effort
to attend branch meetings and feed
information through to the Executive which
will allow them to lobby for change that
will ensure the longevity of our industry.

is envisaged that the facility will be completed in October or
November this year. This will give producers an outlet for their
out-of-spec cattle and producers in the Top End should have
the opportunity to intensify their operations and produce prime
cattle.
This year will present our industry with numerous challenges
but we’re resilient and passionate and together we will continue
to work hard to improve standards and provide our Indonesian
neighbours with the protein they need and deserve.
I would like to pay tribute to the many people around Australia
that continue to support our industry in many ways. It is
heartening to know that there are journalists out there that
understand our industry and tell our story in a responsible way.
Well done to all the producers and members of the public that
spend their precious time on social media telling the stories and
combating the relentless nonsense that extremists throw at us.
It has been a privilege working with the current NTCA Executive.
They are a committed and effective group and with President
David Warriner, Executive Director Luke Bowen, Office Manager
Tracey Page and newly appointed Executive Officer Tracey Hayes,
the NTCA is in excellent hands.
I would like to thank my Vice Chair Markus Rathsmann for his
valuable input into industry issues and Sam McBean for his role
as Alternate.
Thank you
Chris Muldoon
Top End Branch Chair

AA Co began preliminary earthworks for the establishment of
their Processing Facility on the outskirts of Darwin last year. It
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Regional Landcare Facilitator
In 2010 the NT Cattlemen’s Association was granted funds to host a Regional Landcare Facilitator for the NT.
The Facilitator was co-hosted by Territory NRM and NT Farmer’s and funded under the Australian Department
of Agriculture, Fisheries and Forestry’s Caring for our Country initiative.
The Facilitator’s role was to promote sustainable farm
and land management practices, stewardship, and improve
skills and knowledge relevant to natural resource management
and the Carbon Farming Initiative.
In July 2012 the Facilitator started a “blog” with the aim of
promoting discussion between land managers about sustainable
land management practices. A blog (from “web log”) is a web
site that provides short discrete articles usually with links to
more information, and where visitors can discuss the topic by
posting comments and opinions.
To get material for the blog, the Facilitator visited about
30 producers and asked them what practices they had
implemented to improve both the environmental and
economic sustainability of their enterprise. The Facilitator
heard about trials, lessons learnt, obstacles to sustainable
management, and what additional information was required.
Over 12 months, 112 posts were uploaded, each about 400
words long. On average, each blog received 75 views and it is
estimated that 40% of these were by producers. Also, 16 videos
promoting sustainable land management were produced. The
videos received an average of 80 views each and can be found
on the You Tube channel “Landcare NT.”

Barkly Landcare & Conservation
Association
Barkly pastoralists
working together
to achieve ecologically sustainable
production practices

www.barklylandcareorg.au
(08) 8962 4494

A Uniting Church Co-educational Day & Boarding School
For Students In Years 7 to 12

St Philip’s College
Alice Springs

The blog doesn’t try to tell producers how they should run their
business. Change needs to fit your particular circumstance or
passion. As one manager said, if your heart’s not in it, it won’t
work. The blog simply tries to tell land managers what other
managers are trying and demonstrates just some of the issues
that managers are dealing with.
Funding for the Facilitator ended on June 30 2013 and the
blog is no longer active. Thanks to everybody who shared their
knowledge and ideas and commented. You can still find the
blog at http://landcarent.blogspot.com.au/

Peter Clifton
Northern Territory’s
Regional Landcare
Facilitator

Nestled in the hills of Alice Springs, St Philip’s College is centrally
located for families from all states and territories of Australia.
The warm, friendly family atmosphere in both the boys’ and girls’
boarding houses has resulted in our boarders excelling in many
different areas of the school.
Our parents say it’s the quality of the education and affordable
fees they like, but our students say it’s the wonderful opportunities,
dedicated and energetic staff, plus the supportive and dynamic
learning environment they love.

An International Education
in a Rural Setting
www.stphilips.nt.edu.au info@stphilips.nt.edu.au (08) 8950 4511
A UNITING
CHURCH
CO-EDUCATIONAL
DAY SCHOOL
FOR STUDENTS
YEARS 7 TO 12
Schwarz
Crescent
POBOARDING
Box 33ANDAlice
Springs
NT IN0871
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Indonesia Australia Pastoral Industry
Student Program
Delivery of the 2013 Indonesia Australia Pastoral Industry Student Program follows the overwhelmingly
successful implementation of a pilot program in 2012.
At its basic level, it is a deceptively simple program formula
– an international student program that includes training, skills
development, and work experience in the north Australian
pastoral industry. But this program has big, long-term ambitions:
to build relationships, resilience and sustainability in the
Indonesian and north Australian beef cattle industries, through
people to people exchange, and skills and knowledge sharing.
Following the ban on live trade export in 2010, rather than
waiting for “someone” to fix the problem, the NTCA, as it has
so many times before, immediately set about exploring ways of
repairing, rebuilding and redefining industry connections and
relationships between the Indonesian and north Australian beef
cattle industry. The Indonesia Australia Pastoral Industry Student
Program is a result of these efforts.
With a focus on the future, the obvious place to start developing
a program was with young people who would be involved in the
industry in mind. Through contacts and networks in Indonesia,
relationships with two universities – Padjadjaran in Bandung, and
Brawijaya in Malang, were established. A framework for a student
exchange program was established; the clear and agreed focus
for the program was to not only impart practical and technical
learning but to establish and expand relationships for mutual
growth and benefit.
A Memorandum of Understanding was signed between the
NTCA and the university’s Animal Husbandry Faculties in
March 2012, and eight young, trail-blazing Indonesian students
arrived in Australia in May. They did a week and a half of
intensive industry training at Bohning Cattle Yards, and were
then sent out to cattle stations across the top end of the Northern
Territory for six week work experience placements.

Northern Territory Department of Primary Industry at Katherine
Research Station.
Feedback from everyone involved in the pilot was
overwhelmingly positive – with a consistent message that the
opportunity to build relationships and to learn about each other’s
culture was incredibly valuable. For the students, the program
was also highly valued as an opportunity to learn and apply
practical animal husbandry skills – from mustering techniques, to
branding, to castration, to vaccinating, to learning about animal
welfare issues.
Fast forward to early 2013. Based on the success of the pilot,
the NTCA was able to secure resources and funding to allow
refinement and expansion for the 2013 Student Program. This
included being able to employ a full-time coordinator, as well as
an Indonesian Coordinator, and enough funding to double the
number of participants, and to deliver accredited training as part
of the program.
An important aspect of the program development process has
been expanding our relationships with Indonesian educational
institutions. Under the auspice of the Indonesian Society of
Animal Science (ISPI, representing Animal Husbandry Faculties
of Indonesian universities), the NTCA has now signed a new
Memorandum of Understanding with six partnering Indonesian
universities – the original two, plus Bogor Agricultural Institute,
Bogor, Java; Gadjah Mada University, Jogyakarta, Java; Mataram
University, Mataram, Lombok; and Nusa Cendana University,
Kupang, W. Timor. The MoU was signed by the university’s
representatives at the NTCA Conference in March 2013.

The students did their industry training with participants from
the Real Jobs Project. For some, they also undertook the station
placements with their Indigenous counterparts from the training.
This resulted in unanticipated, but invaluable cultural exchange
and learning between the Indonesian students and the Indigenous
RJP participants, with whole new worlds of understanding
opening up for both sides. Three of the Indigenous guys also
joined a delegation of station hosts and NTCA employees visiting
Indonesia to reconnect with the students and tour Indonesian
industry facilities.

There were collectively well over 100 Animal Husbandry students
who expressed an interest in joining the 2013 program. After
being put through a rigorous screening and selection process
sixteen students from five universities were awarded a place – five
young women, and 11 young men. One of the characteristics
we were looking for in the students was a demonstrated
willingness and capacity to share their experiences and learning
with their fellow students, lecturers and colleagues on their
return to Indonesia. This is critically important if we are to,
over time, achieve a critical mass of awareness, knowledge and
understanding about north Australian pastoral industry practices,
especially in relation to animal welfare issues, in Indonesia.

At the end of their placements, the students did further training
– a three day animal welfare intensive course, delivered by the

The basic program structure was retained from the 2012 pilot
– selection, induction and training, station placement, animal
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3.

4.

5.

1. At the Indonesian Consulate. 2. Students with then Prime Minister Gillard. 3. 2012 students. 4. Izmi and Irvan. 5. Jizun riding.
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Indonesia Australia Pastoral Industry Student
Program Continued

welfare training, and an exchange trip to Indonesia for station
hosts.
After completing their accredited training at CDU’s Katherine
Rural Campus – primarily focused on learning skills that would
be required for the station placements such as cattle handling,
basic horsemanship, riding quads and motorbikes, and OH&S
including emergency first aid – the students were delivered to
their host stations. They were sent in pairs – experience from the
2012 program had taught us that this would help students to
settle in more quickly, and help to circumvent students feeling
isolated or lonely.
North Australian pastoralists, corporate and family enterprises
alike, have truly embraced the program. This year’s hosts were the
family stations of Cave Creek and Lakefield, and the corporates
Birrindudu, Pigeon Hole, Camfield, Moolooloo, Victoria River
Downs, Newry and Auvergne. To ensure the broadest exposure
possible to the cattle industry in northern Australia, the students
at family stations were swapped to corporates at the half way
mark of the placement.
The students experienced the full range of station life, no matter
where their placement was. From being sent out to stock camps
for mustering, to fixing fences, to preparing feed supplement,
to branding, castrating and vaccinating, to picking up rocks
from the air strip, to heading into town for a camp draft for
the weekend – the students soaked it all in. Jak Andrews, from
Auvergne Station perhaps sums up best what a good part of the
station placements were about… he says that the lessons learnt,
and the friendships formed will go a long way to helping the
cattle industry’s relationship with Indonesia: “It’s a long term
investment, and it’s about bringing that next generation through.”
Highlighting the value of the program from a diplomatic and
Indonesian trade development perspective, in May the NTCA
was invited to Canberra to introduce three of the students to

Highlighting the value of the program
from a diplomatic and Indonesian trade
development perspective, in May the
NTCA was invited to Canberra to introduce
three of the students to the former Prime
Minister, Julia Gillard, senior Government
Ministers, and the Indonesian Ambassador
Pak Nadjib Riphat Kesoema.

the former Prime Minister, Julia Gillard, senior Government
Ministers, and the Indonesian Ambassador Pak Nadjib Riphat
Kesoema.
Accompanied by their Indigenous mentor the students were
wonderful representatives for their country, and true ambassadors
for the program. They all conducted themselves beautifully
throughout the trip.
From helping to sharpen up where their future careers would
take them (the beef cattle industry of course!), to learning quirky
Australian colloquialisms, to making enduring friendships,
from the student’s perspective, the general sentiment was
that participating in the program was “life-changing.” In an
evaluation, the majority of the students rated the most valuable
aspects of the program as “learning so much about the cattle
industry” and “learning about Australia and Australian culture”.
For station hosts, it was “the cultural exchange”.
An exchange trip to Indonesia for station host employees is being
planned for early September. This component of the program,
basically, brings the program full circle. It allows Australian
industry members to not only reconnect with students, but
provides an opportunity to meet Indonesian producers and
industry members and to tour Indonesian facilities, thereby
helping to raise knowledge and awareness of the beef cattle
industry context of our Indonesian neighbours and partners.
So… what does the future hold for the Indonesia Australia
Pastoral Industry Program? Through formal evaluation processes,
an enormous amount has been learnt from the 2013 program.
This information is being used to further refine the program,
and funding permitting, it will continue to grow and be the
wonderful success story that it has been so far. An ultimate
goal would be to expand the program, and the benefit that it
brings, right across the north Australia pastoral industry, from
Queensland to Western Australia.
Finally, I would like to acknowledge the NTCA staff, and others,
without whose efforts the program could not have been delivered,
and who have made the program the success it is: Luke Bowen,
Mick Armstrong, Alward Foster, Noel Cuffe, Robi Agustiar, Pak
Ade from the Indonesia Consulate in Darwin and his fantastic
staff, our generous host stations, and of course our wonderful
2013 students.
The Northern Territory Cattlemen’s Association acknowledges
and is grateful for the support and funding from Australian
Centre for International Agricultural Research, the Department
of Regional Australia (Office of Northern Australia), Meat and
Livestock Australia, and the Northern Territory Government
to run the 2013 Indonesia Australia Pastoral Industry Student
Program.
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2014 E. J. Connellan Award
The aim of the E.J. Connellan Award is to give the opportunity,
by the provision of financial support of up to $20,000, to
people living in isolated areas of outback Australia to undertake
study, research or invention that might not be readily possible
otherwise. There are no specific pre-requisites for applicants.
Merit is the primary criterion, based on either past or
demonstrated ability for future achievement in any endeavour
acceptable to the Connellan Airways Trust.
Since 1989 there have been 38 awardees receiving a collective
$179,000.00
The Award was established in 1988 in honour of the founder
of the Trust, the pioneer Northern Territory aviator, Eddie
Connellan. He was a man of strong and passionate character,
with special abilities attuned to trail blazing. These qualities
enabled him to overcome significant problems and to achieve
much where others would have been daunted. He was a
successful pastoralist and a visionary business man; he played a
prominent role in Central Australian affairs. He was a legend in
his own lifetime.
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Applicants are sought who exhibit the traditional spirit of Aussie
Outback pioneers, which includes a healthy element of get up
and go, with qualities associated with the late E J Connellan,
not least passion, endeavour, innovation and determination.
Application forms can be downloaded from our website
For further information

Call Kaye Clapin, Executive Officer of the Trust 1800 733 810
Email execuitiveofficer@connellanairwaystrust.org.au
Website www.connellanairwaystrust.org.au
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Applications for the E. J. Connellan Award close 31 January 2014.
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BOHNING YARDS ALICE SPRINGS
Overall the year was similar numbers wise to the previous twelve months with 37,213 through the facility
from March 2012 to end of February 2013.

A variety of livestock came through the yards during this
period including buffalo, donkeys, sheep and dairy cattle. The
arrival of dairy cattle heading north for live export brought with
it management issues surrounding BJD requirements and a
necessitation for tighter restrictions for dairy animals transiting
the NT. Future consignments will be required to comply with
movement requirements outline in the National Johnes Disease
Rules, Definition & Guidelines.
Ongoing maintenance has continued at the facility over this
twelve month period with fences erected, troughs removed out
of scanning laneways and an office fence erected. Prior to the
Show sale, all overhead walkways from the northern end of the
yards were cut back to allow workers on horseback safer access
whilst moving cattle.
Bohning yards as an industry training space continued with
a workshop held during April combining both Indigenous
students and Indonesian Agricultural University students. The
workshop had a particular focus on animal welfare practices,
basic cattle and horse handling skills and OH&S. The workshop
was the first stage of the NTCA Indonesian student program
prior to students heading North to gain further experience on
working cattle stations.

The yards spelled 96 head of buffalo during September as a trial
for a southern processor.
October saw another 40 head of buffalo spelled heading down
to Victoria as dairy buffalo for the cheese industry.
As the weather warmed up in November spell cattle numbers
dropped back however we processed 4 decks of donkeys from
the APY Lands that spelled before travelling to Queensland to
be sold as sheep guardians.
The Bohning yards were successful in receiving funding from
both the Federal and NT Government to replace the two
existing loading ramps with upgraded under and over ramps.
The infrastructure upgrade will also include larger spell yards.
During December the yards hosted an S Kidman & Co
Managers forum showcasing a 5 way draft and horse evaluation.
It would be fantastic to see more support as I believe the facility,
the service provided here at Bohning Yards and its location is by
far the superior spelling complex for cattle heading south and it
should be utilised more within Industry.
Jim Willoughby
Operations Manager

Image Luke Bowen

June saw the commencement of Tara Fulwood’s employment
with the NTCA’s Indigenous Programme based at the yards as
a Beef Cattle Enterprise Advisor. Tara’s role includes mentoring
support for the Indigenous Pastoral Program. Early July saw
the Show Sale with 3776 head offered and sold with prices for
all grades of cattle being firm with the current market. The
volume buyers were T&R, Princess Royal, Swifts and Charlton
Feedlot. EU Hereford steers from Mt Riddock topped the sale
at a $1.96, The Garden’s Hereford steers at $1.93, Umbearra

red angus steers at $1.86, Tieyon Angus steers made $1.92 and
Mt Ebenezer organic angus made $1.90. August was another
busy month, 6000 head of mixed animals arrived. This included
1000 head of dairy heifers from Victoria heading to SE Asia and
720 head of sheep to the same destination.
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VALE Lillian Savage
27/09/2027 - 17/10/2012 Late of Suplejack Downs Station NT
An Outback and Pioneering Woman in her own right.

Born at Many Peaks, Qld, the fifth of fourteen children for
Rachel & Henry Bean. Henry was a Blacksmith and the family
moved to Mt Morgan and then to Rockhampton, where they
stayed put. Lillian attended Frenchville State School up to the
age of 13 when she was required to leave to assist her mother
with home duties as well as holding down a part time job.
Household chores were carried out by hand in the 1930’s and so
it was, this quiet country girl learned the art of hard work from
a young age.
It was at school that Lillian would meet a young larrikin by the
name of Robert (Bob) Savage, who would become her husband
and life-long ‘best mate’. Bob lived on a property some 36 miles
away and he would ride his horse into town to court his lovely
Lilly, often swinging her up on his horse and proceed to tickle it
in the flank, so it would pig-root, to make her hang on tighter!
Their romance flourished and they soon wed in the Methodist
Church, Rockhampton and shortly after, Lil accompanied
Bob, far, far from the comforts of her country town, back to
the ‘Wild West Kimberley’s in W.A. Though the miles between
were many and communication almost non-existent, Lillian’s
ties with her family were great and in the years that followed,
many travelled out to Alice Springs and Suplejack to visit.
Employment would see them take on Cattle work, Horse
breaking, Contract mustering - fencing - dam building, Taxi
driving, Gravel Carting, Pioneering bananas in Broome, and
Droving trips down the Tanami.
Racehorses also played a big part in her life with Bob training
and riding for many years with many Cups to his name something Lil was very proud of. Lil loved the racing industry
and in retirement, along with Bob, attended most race meetings
in Alice Springs. She was more than not, ‘on the money’.
This quiet, resourceful, resilient lady, went on to have
adventures in her life, hard to match. She had the utmost
confidence in her very capable Bob and they shared seven
children, Linda, Veronica, Jamie, Letitia, Robert, William and
Mark.
A turn of events and the realisation of a ‘lifelong dream’,
eventuated in 1964, when Lil, Bob and children embarked
on a 500 mile trek out along the Tanami Track in a 2 wheel
drive Bedford Truck, pulling a trailer loaded to the hilt, with
belongings and supplies. Out past The Granites ruins, farther
past the Tanami ruins, a right turn towards Hooker Creek and

finally a left turn onto an uninhabited spot, in no mans land,
where a bore had been sunk earlier in the year. A tarpaulin was
erected and this spot, would become home for Lil for the next
48 years. They named their home in the west, Suplejack Downs
- a cattle station was born. They started out with Shorthorn
cattle suited to the southern markets and much later introduced
Bos Indicus to meet the Live Export markets to the north.
1965 saw the 4 eldest children, Linda, Veronica, Jamie and
Letty enrolled in St Philips College, in its opening year. Previous
to this Lil taught her children correspondence through the SA
curriculum but the lack of electricity, telephone and mail service
during the pioneering years of Suplejack, was the deciding
factor to send them to boarding school. All seven children
gained a higher education whilst boarding at St Philips and
many a bond was made with families in similar situations.
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VALE - LILLIAN SAVAGE Continued

On completion of their education, Linda was employed at
Connellan Airways, Veronica went nursing in Townsville, Jamie
returned to work at Suplejack, as too did Letty, Robby, Will and
Mark.
During these years, Lil worked tirelessly by Bobs side with never
a day too long. Lil was also a real green-fingers and year around,
produced a magnificent vegetable garden. Every vegetable
imaginable was grown at Suplejack over the years and the size of
the produce was always a talking point.
Lil was also a fabulous cook, being a wiz at improvising and
turning out a feed ‘fit for a king’ from scratch. In the early days
of Suplejack, goats were kept for meat and milk but many a
kangaroo, goanna, or bush turkey stew cooked over an open fire,
with home-made bread cooked in the camp oven, was served.
Sewing was also enjoyed by Lil but without electricity, this was
all done by hand and the three younger boys sported many an
outfit drafted and hand sewn. They cheerfully reminisce about
the flour bag outfits with the Dingo brand, as the motif, they
proudly wore.

Lil & Bob celebrated 60 years of marriage in 2011 and
were delighted to receive congratulatory letters from Queen
Elizabeth, P.M. Julia Gillard and G.G. Quenton Bryce.
Also in 2011, at the Northern Territory Cattleman’s
Association Annual Conference, held in Darwin, Lillian was
a very worthy recipient of the NTCA Outback Women’s
Recognition to the Pastoral Industry, Award.
Over the years, Lil loved to travel and amongst many other
trips, enjoyed a trip to New Zealand and 2 trips to America.
Each year she and Bob travelled to Camooweal to attend the
Drovers Reunion/Festival and it was on a continuation of one
such trip to visit family in Queensland, that would end sadly,
with Lillian taking a series of strokes which would take her
life, at the age of 85.
Lillian Rose Savage, wife of Bob, mother of 7, Grandmother
of 22 and Great grandmother of 34, is sadly missed but
lovingly remembered by family and friends far and wide, as
a warm, resourceful, special, lady, who held a real passion
for the Pastoral Industry and the Outback. Her boots will be
hard to fill.

Image Shona Underwood

This warm, special lady, loved everything country. Her life
revolved around her family, friends, cattle, horses and a full life,
lived in the bush.

Lillian had a beautiful voice and it was a common occurrence
for her and Bob to serenade the night away.
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A solid foundation for growth.
OAMPS Insurance Brokers has been shaped from humble beginnings into an
organisation of strength and stability. We remain mindful of our roots and
understand that every business needs a solid foundation to shape their future.
As a proud partner of the Northern Territory’s Cattlemans Association, OAMPS
understands the unique risks that affect the cattle industry. We will work hard to
help advance and protect the livelihood you’ve worked so hard to build.

Protect the foundation of your business today.
Call or visit our website.

1800 240 432
oamps.com.au
Closer to clients
Closer to communities®
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